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Introduction
Thailand is situated in south-eastern Asia bordering the Andaman Sea and the Gulf of Thailand and is a sub-tropical country. Thailand's bordering countries are Burma, Cambodia, Laos and Malaysia. Bangkok is the capital city of Thailand and is home to 10 million of the total population of the country (approximately one sixth of Thailand's population). Bangkok 36 districts and dominates the administrative, financial, industrial and commercial activities of Thailand. The other major cities are Nakhon, Ratchasima and Chiang Mai (Daoruang 2005).

What makes Thailand and 

Thai's different? Perhaps the fact that Thailand was never colonised gives the people an openness and self-confidence born of independence (Eliot et al, 2003). A unified Thai kingdom was established in the mid-14th century. Known as Siam until 1939, Thailand is the only Southeast Asian country never to have been taken over by a European power. A bloodless revolution in 1932 led to a constitutional monarchy. In alliance with Japan during World War II, Thailand became a US ally following the conflict. Thailand is currently facing armed violence in its three Muslim-majority southernmost provinces (CIA World Fact book, 2005).

The aim of this report is to give an insight into Thailand and to give advice for people intending to work or study there. This report will address cultural, social, political, economical and commercial aspects of the country. The report will finish with personal recommendations for those about to go away and includes advisories and a personal action plan so that further preparations can take place. Theories of national culture will be explored and related to Thailand and Thai culture.

After I finished my secondary education I was fortunate enough to spend two months in Thailand. I will attempt to use my personal experience in aiding travellers in the personal recommendation section.
Cultural and Social Aspects 
National Culture
National culture can be defined as a collection of relatively uniform and enduring values, beliefs, customs, traditions and practices that are shared by a country members, learned by new members and transmitted

from one the next (adapted from Huczynski and Buchanan 2001, page 884). 

Geerd Hofstede developed five dimensions of national cultural. Hofstede specifically examined the role of national culture in work-related values and information system design (Hofstede 1980; cited by Harvey 1997). Below is a chart from Hofstede (2003) website that compares UK national culture with Thai national culture. 


Thailand's two highest Hofstede rankings are equal at 64 - Power Distance (PDI) and Uncertainty Avoidance (UAI). 
The high Power Distance (PDI) is indicative of a high level of inequality of power and wealth within the society. This condition is not necessarily forced upon the population, but rather accepted by the society as a part of their cultural heritage (Hofstede, 2004).
The equally high Hofstede Dimension ranking of Uncertainty Avoidance (UAI) indicates the society's low level of tolerance for uncertainty. In an effort to minimize or reduce this level of uncertainty, strict rules, laws, policies, and regulations are adopted and implemented. The ultimate goal of this population is to control everything in order to eliminate or avoid the unexpected (Hofstede, 2004).
Thailand's lowest Dimension is Individualism (IDV) at 20. A low score indicates the society is Collectivist, as compared to Individualist. This is manifest in a close long-term commitment to the member 'group', is that a family, extended family, or extended relationships (Hofstede, 2004).
Thailand has a low Masculinity ranking of 34. This lower level is indicative of a society

with less assertiveness and competitiveness, as compared to one where these values are considered more important and significant. This situation also reinforces more traditional male and female roles within the population (Hofstede, 2004).
Thailand's is predominantly Buddhist, with 95% of the population practicing the religion of Buddhism. The precepts of Buddhism include leading a moral life, being mindful and aware of thoughts and actions, and developing wisdom and understanding (The World Factbook, 2005). The Buddhist-Shinto societies also have an additional Dimension, that of Long Term Orientation (Hofstede, 2004). The relatively high Long Term Orientation score of Thais implies the country upholds the values of long-term commitments and respect for tradition. 

Spoken Language
According to the Thai census, 97% of the population of Thailand speak Thai � the national language. However it would be more accurate to say that 97% of the population speak one of several �Tai" dialects' (Eliot et al, 2003). However English is taught at all Thai schools and is spoken along the majority of the tourist destinations in Thailand.   

It is strongly recommended that before embarking on any trip that some usage of the destination country be learned. Even just simple phrases can earn the respect of the Thai people and discourage attempts of being "ripped off" as a foreigner. Appendix 1 has a short list of basic words that will help in the early stages of arrival in Thailand.
Thais are respectful of authority, as are many other Asians. Hofstede (1980) found

them to be high on power distance or accepting of power inequality. There are no less than 19 different Thai words for the pronoun "you," each indicating the position the referent enjoys in the status hierarchy. Thai culture, in general, is hierarchical with a strong value placed on good relationships (Chompookum and Derr 2004).
In most intercultural transactions or negotiations, many participants communicate in a language other than the mother tongue (Hofstede 1983, p. 239; cited by Chompookum and Derr 2004). Most frequently, a common language is used, such as Arabic or, in ever increasing numbers, the various forms of English.
Despite some level of standardisation, important differences remain. There are still many people from many regions who manifest significant divergence from the norms of "mainstream" English usage. Trompenaars (1993, p. 69) sums up the essence of the problem: "... as we all know, even the English and Americans are separated by a common language which is used quite differently in different contexts and which has some serious differences in the meanings of individual words" (Bloch and Starks 1999).
Language differences between the UK and the USA or Australia are relatively minor, but countries like Thailand and Singapore, where English is a major but second language, exhibit additional differences. 
The business-world needs to become far more aware of the effect language can have on business dealings. Cross-cultural training is needed in areas where miscommunication can arise in order to avoid trouble when people from different

countries work together. Awareness of being grammatically competent in English does not mean that English will be used in the same way (Bloch and Starks 1999).
Nonverbal Language
Nonverbal language includes facial expressions, tones of voice, gestures, eye contact, spatial arrangements, patterns of touch, expressive movement, cultural differences, and other "nonverbal" acts (Agar 1994). 
Spoken language is not the only barrier that can cause communication problems. People, both native and non-native speakers, need to cope with more than purely grammatical elements of communication. As pointed out by Maier (1992, p. 190), "... even with a flawless control of English grammar, a writer who does not have well-developed sociolinguistic competence runs the risk of offending the reader by violating unwritten rules of social interaction" (Bloch and Starks 1999). 
Living in a multi-cultural world poses as many opportunities as threats. Encountering people from different cultures can lead to culture shock. Culture shock is the reaction to being exposed to (culturally) different environments. An open mind-set is needed to deal with encounters with �strangers'.
Thais have many customs and norms that differ from other cultures, most of which can only be taught through trail and error. Appendix 4 shows General cultural points to remember when in Thailand.

Greetings

First impressions can be the difference between success and failure in business meetings. Most often a Thai will greet a foreigner with a handshake. Following the lead of the Thai and being

ready for a handshake are the most important points to remember. If a Thai host does wai then a wai should defiantly be returned. The end of appendix 4 explains how to correctly wai (Executive Planet 2005). 
Family

As already stated Thais are respectful of authority. This respectful attitude is taught by parents to offspring and is incorporated in to Thai culture. 
It appears that Thai students often compare themselves with others in terms of academic achievement and educational status (i.e. the higher the degree, the better the social status). Pimpa (2003) found that Thai children respect and usually follow parent demands especially in the field of education. �Students reported that expectations from parents and siblings had a great impact on their decision to study' (Pimpa 2003, p. 211). 
The strong Thai family community can be linked to Hofstede's (1980) individualism dimension that labels Thailand as a collectivist society.
Dress

There are many different kinds of Thai clothes. Nowadays Thaïs do not wear traditional clothes much. Rarely will Thai people wear Thai clothes on the road. Traditional Thai clothes are saved for ceremonies and special occasions, for example: marriage, Loy Krathong, Dancing etc. (Daoruang 2005).

When it comes to business and education it is always best to wear long sleeved shirts and pants, and shoes rather than sandals. For females in particular, it is better to wear clothes that cover your shoulders and upper legs, especially if going to a social function where work colleagues will be present (Executive Planet

2005).
Leisure

Takraw is the famous sport of Thailand. Through history Thais have enjoyed Takraw. Thai boxing is another sport played in Thailand, it originated as a self defence and developed to become a sport. It is well-known for its various types of forward and backward elbow strikes, Knee strikes, swing and reversing kicks, foot jabbing and all types of fist blows. A great deal of training and coaching is required to develop this skill (Daoruang 2005). Thai boxing incorporates religion with sport and many prayers are said before each fight.
Time

If there is work to be done, Thai's generally do it quickly and efficiently. If there is no work, Thai's enjoy relaxing, doing nothing, or sleeping. This is most likely due to the main Thai religion Buddhism, which will be explained further on in the report.
Women in the workplace
Another dimension of Thai culture is its feminine aspects. In contrast to masculine culture, feminine culture does not stress material success or assertiveness. Instead, a high value is attached to the quality of interpersonal relationships and a quality of life (Hofstede 1983; cited by Chompookum and Derr 2004).
For the above reason seniority, experience and education are the requirements in selecting employees. Gender does not enter into the equation. Thai businesses want the best person for the job, not exactly equal numbers of male and female employees (Hutchings 2000). 
Legal and Political aspects
Government
Thailand is run by constitutional monarchy. A constitutional monarchy is a form of government established

under a constitutional system which acknowledges a hereditary or elected monarch as head of state (Wikipedia, 2005). His Excellency Thaksin Shinawatra is the prime minister of Thailand. In accordance with the Royal Approval, dated 9 March 2005, Thaksin Shinawatra appointed himself as the Prime Minister of Thailand (Royal Thai Government 2005).
Legal System
The Thai legal system is based on civil law system, with influences of common law; they have not accepted compulsory ICJ jurisdiction (CIA World Factbook 2005). Civil law is primarily contrasted against common law, which is the legal system developed among Anglo-Saxon peoples, especially in England. The original difference is that, historically, common law was law developed by custom, beginning before there were any written laws and continuing to be applied by courts after there were written laws, too, whereas civil law develops out of the Roman law of Justinian's Corpus Juris Civilis proceeding from broad legal principles and the interpretation of doctrinal writings rather than the application of facts to legal fictions (Winipedia 2005).
As a general rule, any foreigner seeking entry into the Kingdom of Thailand for business, investment, study, medical treatment, mass media, religion, employment and other purposes is required to apply for a visa from a Thai Embassy or Consulate-General. To do so, a foreigner must possess a valid passport or travel document that is recognized by the Royal Thai Government and comply with the conditions set forth in the Immigration Act B.E.2522 (1979) and its

related provisions (MFA 2005). See Appendix 5 for important contact details relating to this area.
Minimum Wage
After raising the daily wage by 1 baht (2.5 US cents) in November (the most miserly wage rise ever), Thailand's national wage committee has given the go ahead for a 5-baht per day rise (Asian Labour 2004).
Working hours and Attitudes
Most Thai offices are open from 8.00 am to 5.00 pm Monday to Friday with often an hour's break at 12 noon. Thailand has legislation governing hours of work, holiday entitlement, sick leave etc, including a minimum wage which varies according to geographical area. There are 13 national holidays and a minimum entitlement to annual leave. CVs/résumés are similar to UK CVs and should be no longer than two pages in length. A passport-size photograph is sometimes required (Lonely Planet 2005).
Japanese companies have operated in Thailand since the mid-1950s. During that time, there has been continuity in the application of the Japanese management system to their subsidiaries and affiliates in Thailand which still continues in the current situation (Fujimoto 1991; cited by Swierczek and Onishi   2003).

Hofstede (1984) identified national culture as the "collective mental programming" which distinguishes one nation from another. Hofstede argues that national cultures are important determinations of work-related values and attitudes (Hofstede 1991; cited by Swierczek and Onishi 2003). His culture dimensions, explained earlier, help show the Thai work ethic which is spread through their national culture.
Lifetime

employment
Thai staff believe that a lifetime employment system is not a benefit to their career because it is inflexible, even though it provides some security. It will affect the company's responsiveness to economic changes. They also believe that lifetime employment discourages employees from hard work since this system provides lifetime job positions to employees if they are diligent and observe the company's rules. This approach is not based on performance (Swierczek and Onishi 2003).
Seniority
Thai staff believes that the seniority system discourages employees, especially the younger generation, from working hard since their promotion is based on years of work instead of the level of achievement. They believe that performance-based rewards would more suitable in Thailand. Thai professionals are also frustrated because they do not get promoted even though they perform well. It is usually only the Japanese who get promoted to executive positions (Swierczek and Onishi 2003).
House union
Thai staff believe that they would not be able to rely on unions in case of labor conflicts because they are not established for labor protection, but for smoothing the relationship between management and workers in determining wage decisions (Swierczek and Onishi 2003).
Consensual decision making
Thai subordinates believe that the consensual decision-making process will be accepted by employees because Thai people have a strong avoidance to conflict. Thai staff believe that whenever there is a need for consensual decision making, it should be based on the involvement

of key people and not the ease of communication (Swierczek and Onishi 2003).
Quality circles
Thai employees believe that quality circles are the most difficult part of Japanese management system to apply in Thailand since it is based on the assumption that this approach will be voluntary. Thais feel unhappy to contribute their free time to quality circle activities. They feel that this kind of action should be conducted during working hours (Swierczek and Onishi 2003).
Economic and Commercial aspects
Current Economic situation
The Thai national currency is the Baht. Thailand was the fastest growing economy in the world during the early 1990s, but was one of the countries worst affected by the economic crisis in South East Asia in 1997 (Daoruang 2005).
Thailand has a free-enterprise economy and welcomes foreign investment. Exports feature textiles and footwear, fishery products, rice, rubber, jewelry, automobiles, computers and electrical appliances. Thailand is now recovering from the 1997-98 Asian Financial Crisis and was one of East Asia's best performers in 2002. Increased consumption and investment spending and strong export growth pushed GDP growth up to 6.3% in 2003 despite a sluggish global economy. The highly popular government has pushed an expansionist policy, including major support of village economic development (CIA World Factbook 2005). 
Religion

The majority of Thais practice Buddhism (95%), with the remainder of the population following; Muslim (3.8%), Christianity (0.5%), Hinduism (0.1%) and other religions (0.6%) 

(CIA World Factbook 2005). 
Ethnicity and religion create significant diversity issues in many parts of South-East Asia. However, relatively homogeneous Thailand, with its "middle way" Buddhist philosophy, has generally avoided these problems (Lawler 1996). Through Buddhism Thai people take a simplicity and moderation approach to their ways, making Thai society much more tolerant and peaceful if compare with those which are suffering the stress from our competitive world today.
Negotiating Styles

Negotiation is a process whereby two or more parties seek agreement to establish what each shall give or take in a transaction between them (Saner 2000) 
Thai managers use many different tactics, which depend partly on their work roles. In general, there is a stronger orientation toward "soft" tactics rather than "hard" ones among Thai managers. This trend towards a more "soft" orientation is consistent with Thai culture (Noypayak and Speece 1998).

Recommendations
Visiting Thailand will be a unique and possibly a life altering experience. As explained in the report Thais operate under a different culture to here in the UK. As a result I have drawn up a list of recommendations;   
� Read up � learn as much of the destination country as possible. There are a wide range of resources available including the internet, books and university lecturers. 
� Prepare budget � budgeting whilst abroad can be difficult so set a daily limit and stick to it.
� Keep notes and useful phone numbers � these may prove priceless when in Thailand.
� Learn language � a basic

language knowledge can help on arrival as Thais see foreigners as easy money. Showing a slight knowledge of the language may portray a knowledge of Thai life. 
� Keep aware of current issues � at the moment Thailand is suffering from bird flu (consult your doctor for advice) and is recovering from the tsunami disaster, so read up on current affairs. Also malaria is common in some regions.
� Placement � if seeking placement whilst in Thailand refer to appendix 2 for Thai based UK companies. 

Remember when returning from Thailand reintegration into own culture. Due to the length of time spent away from home reintegration will need to take place.

Personal Action Plan
Task Resources Timescale 
Learn basic Thai language Internet websites and Thai language books Two months
Apply for visa Thai embassy contact details Within 30 days of arrival in Thailand
Buy aeroplane tickets Tickets cost around 450 pounds Three weeks full time employment in June
Find Accommodation Contacts with university and students currently abroad Needs to be sorted soon, but I am leaving for Thailand a week before term starts to find accommodation

Gather further information on Thailand Internet, books and friends Two months
Finalise placement Network in Thailand and visit employment office Before December 2005
Visit sights in Thailand This will give me chance to tour Thailand and experience as much of the Thai culture as possible. Loan money can fund my travelling. August � December 2005
Visit Daoruang author of Thailand life.com 30 minute drive south of Bangkok 

1 day
Go to Doctors for vaccination Bird-flu, malaria 1 month
Bid farewell to my family July 28 2005


Appendix 1 � Basic Language
Hello (male speaker) sawatdee krup

Hello (female speaker) sawatdee kaa

How are you? sabai dee reu

Fine thanks sabai dee

Thank you kop koon

Thank you very much kob-khun-mark

You're welcome mai pen rai

Never mind mai pen rai

I can't speak Thai phoot Thai mai dai

I don't understand mai kao chai

Do you understand? kao chai mai

May I take a photograph? tai ruup dai mai

Where is the rest room? hong nam yoo tee nai

How much does this cost? nee tao-rai

What is this ? nee arai

Very expensive paeng maag

The bill please gep taang

Good-bye la gon

See you again laew phob gan mai

Good luck kor hai chok dee

Sorry/excuse me kor thoad

Yes chai

No mai-chai/mai-oua

Please ka-ru-na

Excuse me kor-tose/kor-a-nu-yart

Who sells chicken eggs? Krai kai kai kai

The last phrase shows you the importance of the intonation in Thai. The same word has a totaly different meaning (Hua Hin 2005).

Appendix 2 - British companies in Thailand
The British Embassy in Thailand produces a list with two sub-headings: 'Some British Companies in Thailand' and 'Some Others with UK Interest'. These lists include addresses of a wide range of companies such as:
� Boots
� BP
� Exel Logistics
� GlaxoSmithKline
� Grampian Foods
� ICI
� KMPG
� Marks and Spencer
� National Power
� Orange
� PriceWaterhouseCoopers
� Reckitt & Colman
� Rolls Royce
� Securicor
� Shell
� Tesco
� Thames

Water
� Thorne Lighting
� Unilever
(Lonely Planet 2005)

Appendix 3 � Hofstede's cultural dimensions
Power Distance Index (PDI) focuses on the degree of equality, or inequality, between people in the country's society. A High Power Distance ranking indicates that inequalities of power and wealth have been allowed to grow within the society. These societies are more likely to follow a caste system that does not allow significant upward mobility of its citizens. A Low Power Distance ranking indicates the society de-emphasizes the differences between citizen's power and wealth. In these societies equality and opportunity for everyone is stressed.
Individualism (IDV) focuses on the degree the society reinforces individual or collective achievement and interpersonal relationships. A High Individualism ranking indicates that individuality and individual rights are paramount within the society. Individuals in these societies may tend to form a larger number of looser relationships. A Low Individualism ranking typifies societies of a more collectivist nature with close ties between individuals. These cultures reinforce extended families and collectives where everyone takes responsibility for fellow members of their group. 
Masculinity (MAS) focuses on the degree the society reinforces, or does not reinforce, the traditional masculine work role model of male achievement, control, and power. A High Masculinity ranking indicates the country experiences a high degree of gender differentiation. In these cultures, males dominate a significant portion

of the society and power structure, with females being controlled by male domination. A Low Masculinity ranking indicates the country has a low level of differentiation and discrimination between genders. In these cultures, females are treated equally to males in all aspects of the society. 
Uncertainty Avoidance Index (UAI) focuses on the level of tolerance for uncertainty and ambiguity within the society - i.e. unstructured situations. A High Uncertainty Avoidance ranking indicates the country has a low tolerance for uncertainty and ambiguity. This creates a rule-oriented society that institutes laws, rules, regulations, and controls in order to reduce the amount of uncertainty. A Low Uncertainty Avoidance ranking indicates the country has less concern about ambiguity and uncertainty and has more tolerance for a variety of opinions. This is reflected in a society that is less rule-oriented, more readily accepts change, and takes more and greater risks. 

Long-Term Orientation (LTO) focuses on the degree the society embraces, or does not embrace, long-term devotion to traditional, forward thinking values. High Long-Term Orientation ranking indicates the country prescribes to the values of long-term commitments and respect for tradition. This is thought to support a strong work ethic where long-term rewards are expected as a result of today's hard work. However, business may take longer to develop in this society, particularly for an "outsider". A Low Long-Term Orientation ranking indicates the country does not reinforce the concept of long-term, 

traditional orientation. In this culture, change can occur more rapidly as long-term traditions and commitments do not become impediments to change (Hofstede, 2003).

Appendix 4 - General Cultural Points to Remember

�   Be careful not to step over anything, especially food or someone's work, or touch anything with your feet. Be careful not to point your feet at someone or something. 
�   Be aware that it is not appropriate to touch people on the head, or pass things over the head. An example of this kind of mistake is to pass a microphone cord over someone's head. 
�   Pointing is considered rude--instead use your whole hand to gesture carefully in the general direction of the thing you want to point out. 
�   There are no real rules for passing a temple, except that any Thais in the group may stop for a second and say a short prayer. If you do visit a temple, follow the signs in regards to cameras and shoes, and never step on a door sill. Observe how the Thais enter, and follow their lead. 
�   If you would like to gesture for someone to come to you, this is best done by extending your hand out with the palm down and gently motioning your fingers towards you. 
�   Crossing your legs is an acceptable way to sit in Thailand

�   If you are visiting a company with Thai colleagues they will wai [the traditional Thai greeting] the host of the meeting who will return the wai. As a foreigner be prepared to either wai or shake hands, especially if you are dealing with someone who is working at an international company or has travelled abroad before. The 

best way to deal with this is to follow the lead of the host--the large majority will shake your hand after waiing the Thais in the room. It is very rare to both wai and then shake hands with the same person.

�   The dirtiness and crowded nature of most cities are countered by most Thais through an incredible level of cleanliness when it comes to their own possessions and in particular their car and house. 
�   Always remove your shoes before going into someone's home. 
�   Holding hands in public and expressions of emotion are not really accepted, but younger generations are changing this. Touching is generally a sign of acceptance and trust, but should never be initiated by the foreigner.

�   To wai, bring your palms together and your elbows in to your waist, and then raise your palms to be at the same height as your chin. It is also good to bow your head slightly at the same time, and when waiing older people, to remember to lower your head more than usual. 
�   Do not wai children, waiters, taxi drivers, maids, or other service staff. 
�   Don't panic if senior staff do not wai in return, as it is unusual for older people to wai younger people in return. The most common response would be a simple nod of acknowledgement.

Appendix 5 � Important contact details

Bachelor's Degree in Business Administration (International Program) 
Faculty of Commerce and Accountancy 
Thammasat University 
Bangkok 10200, Thailand 
Tel: 66 2225 2107, 2225 2113 
Fax: 66 2225 2107 
E-mail:tu-bba@alpha.tu.ac.th

UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN

IRELAND Royal Thai Embassy
29-30 Queen's Gate London, SW7 5JB 
Tel: (071) 5890173, (071) 5892944 Fax: (071) 3730917

Cheap flights � www.cheapflights.co.uk 

Appendix 6 � Public Holidays

Thailand's national public holidays are linked to religious or agricultural traditions and follow the lunar calendar, therefore the dates for some of the holidays change each year. For the precise dates of the lunar holidays and festival locations, check www.tourismthailand.org 
The following are national public holidays in Thailand : 
� New Year's Day : Jan 1
� Makha Bucha Day : late January to early March
� Chakri Day : April 6
� Songkran Day : April 13
� National Labour Day : May 1
� Coronation Day : May 5
� Visakha Bucha Day : May
� Asanha Bucha Day : July
� Khao Phansa (Buddhist Lent) : July
� HM the Queen's Birthday : August 12
� Chulalongkorn Day : October 23
� HM the King's Birthday : December 5
� Constitution Day : December 10
� New Year's Eve : December 31
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