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Q. How psychology is influencing the workers of garments factory?
Answer: Business psychology is the systematic study of the state of mind of the people at work so that several industrial and business problems may be solved without mush difficulty. It is concerned with the application of information about human behavior to the various problems of industrial human life. It is necessary to use the psychological thought over the employee of the organization. Because psychology can influence the workers of the garments factory. Every garments industry has a target. Only workers can fulfill their target. Employee motivation is an essential ingredient to achieving success to organization. Motivated employees directly correlate to performance, job satisfaction, and employee retention. As a result, the ability to influence and engage employees is a vital and necessary skill for workers in any industry.
That’s why workers have to influence by supervisor to do their job. In a garments factory, it would seek to meet the most basic needs of their workers in order to equip them for higher levels of performance. While providing resources to meet one’s psychological needs such as food, shelter and clothing is as simple as writing a paycheck, helping employees achieve higher levels like social and self-esteem needs are more complicated. If the garment factory can free their workers from the pressures of fulfilling lower level needs, their workers will feel

comfortable and capable to operate at their greatest potential. In a garments industry, supervisor can influence the workers psychologically. As a result both the employers and the employees can be mutually benefited.

In a garments factory, it must be remembered that most of the garments workers are without any basic education and do come from the slum areas. It is natural that their behavior at workplace may be unlike any other educated workers. So giving financial incentives will attract them psychologically towards their work. The incentives can be classified as under:-
Worker will produce more produced if there are give proper salary. More salary will keep them mentally fit for more work.   The result will be their attraction for their job and ultimately company will flourish in men, material and wealth. It will bind both the workers and their employers with a rich and tight psychological chord.

If workers actually need, they are given leave by the factory. They give more time for work and try to do this properly. Female workers leave their children at home and always feel tension for them. Leave can afford them to look after their children at times. So they feel happy with their employers and obey them.

To keep female worker fit and tension free maternity leave should given them with salary. Female workers leave their children at home and always feel tension for them. Leave can afford them to look after their children at times. So they feel happy with their employers and obey them.

The garments workers are given different bonus facilities, such as, good behavior bonus, attendance

bonus and festival bonus. All the bonus help them and keep them happy by influencing them psychologically.

Many employers provide the garments workers Tiffin and refreshment free of cost. Supply of pure drinking water, dinning space and toilet facilities all influence the workers psychologically.

If worker do their job properly they can get promotion. Good work results in good rewards. If a worker satisfies his employer with the job requirement with which he is entrusted with the he must be rewarded. This influences his efficiency. If he get promotion he will try to do his work for the next time.

The welfare of the workers must be well looked after by their employers. These welfare aspects may be of different types, such as, scholarship for children education, day care center for babies, provident fund, group insurance facilities and so an and so forth. Day to day good behavior to the workers community is also an added welfare which will greatly influence their psychological health to boost up their morale.

Sometimes workers can get some good behavior incentive. For that they have to do a good behave with their supervisor. This will help them to get some good behavior incentive.
By giving these kinds of facilities supervisor of garments factory can influence their workers. Actually they influence the workers psychologically. This is important for a garment factory to achieve their goal. By this they can easily fulfill their target. When the workers of the garments factory influence by their manager, they try to do their activities properly and timely. This will reach the garments

factory to their target.


Q. Whether it is necessary to use the psychological thought over the employees of the organization or not?
Answer: It is necessary to use psychological thought over the employees of the organization. The psychological thought over the employees greatly influence the organizational success or failure. It is very difficult to understand human psychology which differs from man to man. It depends on scientific observations and experiment which are reproducible, repeatable and verifiable. In short, psychology is the science of human behavior. They may behave good or bad according to their education, way of life, culture and tradition. The main aim of business psychology is to study the human behavior and to suggest various ways and means to improve the efficiency of people in business.

Psychology can influence the employees easily. To influence the employees at first manager should understand their psychology. When he can not understand their psychology it is difficult to control the employees. If manager can understand their psychology he can select proper man at proper place, easily improve the industrial relation, produce maximum production, properly distribute the work according to ability and aptitude, can minimize the wastage of human power, can promote labor welfare etc.

Managers in all industries, now more than ever, are looking for effective ways to motivate employees in order to build a sustainable and resilient company foundation. In order to create employees that are motivated enough to grow and engage customers, companies must understand motivation

as a human need and how it applies to a work setting. Employee motivation is an essential ingredient to achieving success within your organization; motivated employees directly correlate to performance, job satisfaction, and employee retention. As a result, the ability to motivate and engage employees is a vital and necessary skill for managers in any industry.


By using psychological thought over the employee organization can fulfill their target. Because employees are influenced by the psychology and they do their job properly. And the manager of the organization can understand the employees’ psychology.   They can control the employees. That’s why it is necessary to use the psychological thought over the employees in the organization.


Q. Why it is necessary or not?
Answer: In an organization it is necessary to use the psychological thought over the employees. If the manager do not influence their employees it is quite difficult to control them. In the business psychology we must study the human behavior and suggest various ways, means and methods to improve the efficiency in business. The important objectives of business psychology are:-

1. An organizations development depends on many things. Mainly we need to select proper man for proper place. To select proper man for proper place it is necessary to know their psychology who is working in the organization. Various written and verbal tests and viva voce are conducted to find out the workers’ capability to their various fields of work.

2. Manager gives direction to his worker. So it is necessary to know the psychology

of workers. Here manager and workers psychology will be the same. That’s why using psychological thought over the employees is important.

3. If we use psychological thought over the employees, which will help us to understand the workers psychology. We can easily understand where they really want to work.   Every organization aims at maximum production and maximum profit. If the right person is selected for right place organization can produce their maximum production.

4. Manager should understand the workers ability, capability and attitude. So they can easily distribute their work which is very much necessary. Everybody must be given work according to his ability and aptitude. The factor of time for work must be given importance. It must be ensured that work for equal time hours must be distributed.

5. Mans’ capacity to work varies from man to man. Some people are healthy, some are sickly. So their power of work differs. People must not be over fatigued with more job load which may cause constant illness and accidents may take place at any time. So managers have to minimize the wastage of human power.

6. What kind of welfare activities work required manager should understand that? Labors’ welfare must be looked after considerably. Leave facility, overtime allowance, attendance bonus, festival bonus, free medical treatment and medicine, children educational scholarship, day care center are some aspects of welfare. These welfare matters are helpful to the workers efficiency and increase their productivity.

7. All kinds of relationship inside the organization is human relations.

Manager can motivate people by this relation. Good behavior begets good behavior. Maintaining good interpersonal relationship will promote healthy business atmosphere. Everybody must behave well with his co-workers, supervisors and others in his workplace to maintain a mutual good relation.


In order to create employees that are motivated enough to grow and engage customers, companies must understand psychological motivation in any industry as a human need and how it applies to a work setting. Managers are the motivators who will apply psychological thought over the employees in any organization. As we all know that in every industry it is really necessary to apply psychology over the employees. Managers in all industries, now more than ever, are looking for effective ways to motivate employees in order to build a sustainable and resilient company foundation.


Q. What are the psychological problems having in our garments factory?
Answer: In a garment factory there are having many kinds of psychological problems. For these problems sometimes they can not fulfill their target, workers can not do their work properly. All the problems hamper the work of the garments factory. The psychological problems in a garment factory are given below:

Environment related problem: The workers of our garments do not get the proper environment for their work. The place is not well enough. They do not get the well lightening system or the fan. And the place is very short. They can not work freely.

Low salary: workers work hard but they do not get the proper salary. And they are not rich. They have

to face many difficulties to maintain their family.

Mechanical problem: There some mechanical problems. The machines of our garment factory are not so well. Most of the machines are expired. The machines do not work properly. This is a major problem. For this reason our production rate is low

Lack of experience: In our garments factory the workers are not experienced. Most of them are female and their age is under 15 or 16. They can not work for this reason. That’s why for a garments factory it is quite impossible to produce proper product. This is one kind of problem

Psychological tortured of the female workers: Most of the workers are woman in our garment factory. They have to face much harassment to continue their work. The supervisor misbehaves with them. They psychologically tortured them.

Lace of incentive programs: There is lacking of incentive programs. The workers can not get any incentive from their authority. To get the program they have work very hard. They can not get a trainer who will train them. So they can not learn anything from their authority.

Become frustrated: There is lacking of refreshment in our garment factory. The authority does not recreate them. There is no recreation for their refreshment. So they feel very bore and monotony. Most of them become monotonous. And they feel frustrated.

Over loaded work: In a garment factory workers have to work hard. Their work is over loaded sometimes. This is really difficult for them. Workers of the garments factory face this kind of problem.

Late salary: In a garments factory workers do not get their salary

at proper time. This is very bad for a worker. For that they face many difficulties to maintain their family. Late salary to the workers is one kind of problem for the garments workers.

Enforce the workers: Sometimes in a garments factory manager force their workers for doing their work. Even they give them some punishment to the workers. That’s why sometimes workers do not want to do their work properly. This kind of psychological problem workers faces on the garments factory.

Short time break: In a garments factory workers do not get proper break time. They do not get proper time for taking lunch which hampers their work. For that a garment factory can not fulfill their target.

Every company has specific target. To fulfill this target, they give various facilities to their employees which influence their psychology. The process of influencing workers psychologically by giving facilities is the main theme in the work process of all production based industries like garments factories. As a result both the employers and the employees can be mutually benefited. The benefits given to the garments workers may be classified in many ways. But for these following problems garment factory can not fulfill their target. That’s why it is very much important to remove these problems. To remove their problem we should take some initiative. We have to try to solve these problems. This is necessary for a garments factory.



Q. What are the suggestions you may proposed to solve this problem?
Answer: In a garment factory we see many kinds of psychological problems. We should try to solve the

problem. If we want to remove these problems we have to do the following things:-

Proper work place: The workers of our garments do not get the proper environment for their work. We should give the workers proper work place. There should have proper space that they can easily move.

Proper salary: Normally the salary of the garments workers is so low, which is not enough for them. We should give workers proper salary which will be enough for them. And they will be happy.

Use good machine: The machines of our garment factory are not so well. Most of the machines are expired. When machines become older manager should change the machines. This will help workers to do their work properly.

Training program: To make the workers good manager should give them some training which will help them to do their work perfectly. If worker can learn something by their authority they can gain idea about their work.

Taking experience people: In our garments factory the workers are not experienced. That’s why for a garments factory it is quite impossible to produce proper product. For that in a garment factory the workers have to be experienced.

Giving recreation facilities: There is no recreation for workers in the garments factory. That’s why they become bore. Authority should take initiative to refresh the workers which will help them to reduce frustration.

Giving salary at proper time:   Workers should receive salary at proper time, which will influence them to do their work. This is one kind of psychological influence. Manager should give the salary at first day of the month.

Do not force

the workers: Manager should not force the workers which hamper the activities of the workers. They should give time to the worker to do their work. Manager has to understand the psychology of the workers.

If we want to solve the psychological problem we have do these activities which is very much helpful. When we solve the problem the garments factory can fulfill their target. In a garment factory psychological influence is very much important. That’s why we should use the psychological thought over the employees. And remove the psychological problem. This is necessary for a garment factory.


Conclusion: Psychology is a systematic study of human behavior and is concerned with the discovery of information relating to human behavior at work. Business psychology is the systematic study of the state of mind of the people at work so that several industrial and business problems may be solved without mush difficulty. Now a day’s psychology is used in business. Psychology is influencing the workers of the garments factory in many ways. It is necessary to use the psychological thoughts over the employees. If we use psychological thought over the employee which will be helpful for the garment factory. Because the aim of business psychology is to study human behavior and to suggest various ways and to improve the efficiency of people in business. We can see many kinds of psychological problems in our garments factory. For which garment factory can not fulfill their target, workers are unhappy. We have to solve the psychological problem in our garment factory.
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