The budgetary control
There are two types of control, namely budgetary and financial. Budgetary control is defined by the Institute of Cost and Management Accountants (CIMA) as:

"The establishment of budgets relating the responsibilities of executives to the requirements of a policy, and the continuous comparison of actual with budgeted results, either to secure by individual action the objective of that policy, or to provide a basis for its revision"( www.fao.org, 2010). Of all business activities, budgeting is one of the most important and, therefore, requires detailed attention.

From the above calculation and with the comprising of the similar size company, the business is really performing poorly and as such will be very difficult to compete in the market from acid test above. The company is obvious not liquid enough which implies that if will be difficult or uneasy for the company to convert if asset into liquid money when need arises. The liquidity ratio is as low as 0.96:1. The company statistic with the other company has in is Very low gross profit margin which is 50% although not quite bad but subjective comparing it with other companies for example the one in appendix C. The major area to the owner is the rate of the company expenditure; have to heavy expenditure the company reopen a loss from the calculation above. Also the long term lean was too heavy and as such world put pressure on the company for a long time (as long as 20years).so as an adviser much attention should be place on the company's becoming rate and expending rate which are the major factors of company failure. Joan has to reduce the daily expenditure and save some money for the next month. However, the budget which is been prepared must be clear to whom the information been going to send to or been going to be used on.

The author recommend that the company countdown the expenses not all expenses should cut down for example capital expenditure asset purchase can be resemble as in if purchase but expensive life wages telephone, utility etc should be controlled or a better still restricted. Formally drawing for an owners used should be dress fully reduce. On the other hand credit sales should be encouraged as if brought the highest returns as to total sales.
Problems in budgeting ( Limitations)
Whilst budgets may be an essential part of any marketing activity they do have a number of disadvantages, particularly in perception terms.
· Budgets can be seen as pressure devices imposed by management, thus resulting in:
1. Bad labour relations

2. inaccurate record-keeping.
· Departmental conflict arises due to:
1. Disputes over resource allocation

2. departments blaming each other if targets are not attained.
· It is difficult to reconcile personal/individual and corporate goals.

· Waste may arise as managers adopt the view, "we had better spend it or we will lose it". This is often coupled with "empire building" in order to enhance the prestige of a department.
Responsibility versus controlling, i.e. some costs are under the influence of more than one person, e.g. power costs.
· Managers may overestimate costs so that they will not be blamed in the future should they overspend.
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