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1. General Management
BKGM01 Entrepreneurial challenge Lecturers: Contact: Coordinator: Structure: Assessment: Dr. A. Jolink Dr. A. Jolink Dr. A. Jolink Classes, workshops, field project (making a business case) Closed book exam (individual ), field report (team: max of 4 members) Period: 1st semester ECTS: 3 Study level: Master (Business Administration) Attendance: Mandatory Secretary: Organisation and Personnel Management T11-47 (010-4081405) Contents

Learning objectives At the end of this course students are able to: describe what a scientific approach to entrepreneurship entails and explain the key role of entrepreneurial initiative in creating new organizations and building economic activity; identify and evaluate various sources of entrepreneurial opportunity and explain the relevant success and failure factors related with them; identify key entrepreneurial

processes (start-up & growth, opportunity identification, new venture planning, etc.) and apply them on a given casedescription; induce the heuristics that typifies the business approach of so called ‘serial entrepreneurs’ develop practical skills in opportunity identification and evaluation, idea protection, pitching, etc. write and present a business plan for a given product-innovation case. The Master in General Management program kicks off with a brief but intensive Entrepreneurial Challenge module. In this module you will explore and experience the role of entrepreneurial opportunities and entrepreneurship in driving the start, growth and survival of enterprises. It makes sense to start an Entrepreneurship course on General Management with a focus on the processes that produce a (later) need for management. Entrepreneurship is all about the creation and development of that business. Without businesses there is nothing to manage, and without entrepreneurs there would be (and will be) no businesses. This course contains a concise introduction to the domain of entrepreneurship theory and research and an
* Indicates new course code for 2011-2012 academic year

application of the key concepts and tools in a real-life setting (writing a business plan for a new venture commercialising a given new product or service). Before you can drive a train, there needs to be someone who envisions that there is a potential need for transportation, and thus that tracks must be developed, trains need to build, and an organization needs to be founded that will develop and operate the railway. Entrepreneurship is not about driving trains, it is about turning unmet needs into viable economic activity. The essence of entrepreneurship

has been described as ‘the pursuit of opportunity without regard to the resources currently controlled.’ Entrepreneurship starts therefore with the discovery of promising opportunities. Understanding the origins of such opportunities is key for individuals (you) and companies to be able to seize an opportunity. This course provides a bird’s-eye view on the success and failure factors in new business venturing, and to introduce students to the most relevant lessons that can be drawn from the sociological, psychological and economic studies of entrepreneurship and from the interdisciplinary contributions from management and business studies. Lectures and cases The module focuses on the key entrepreneurial processes by which entrepreneurs identify opportunities and develop ideas into viable business propositions and successful ventures. Lectures and case discussions will explore the relevant literature on start-up & growth, opportunity identification, new venture planning, and searching for resources. Furthermore, you will explore the factors that create business opportunities. Such opportunity may result in entrepreneurial initiatives. You will learn how business developers and entrepreneurs search for or discover opportunities, and how they craft feasible and viable exploitation modes. Scholarly insights on opportunity identification and opportunity evaluation are combined with a hands-on approach to actually search for viable and promising opportunities. Entrepreneurship is not just a process but also a mindset. In this module you develop that mindset by exploring the first stages of the process: the emergence, identification and evaluation of opportunities. The course requires that all students

actively participate in the classes and in the project assignments. In addition, we expect the students to spend additional time per day on class preparation by reading the literature and doing project work. This course is a crash course into the (theoretical) foundations of entrepreneurship and a pressure cooker module for developing a business case and presenting it in front of a jury; both of them require your full dedication. For the project work of this course you will team with 3-4 other students to propose promising opportunities for value creation. For this you will team-up with an inventor-entrepreneur or innovator(s) of research-based company to explore the commercial potential of their discoveries and promising new technologies and business concepts. By exploring commercialization options you will experience which options (and opportunities) may need to be commercialised outside the
* Indicates new course code for 2011-2012 academic year

company through and independent start-up. Of course, you probably will also identify opportunities that may not build directly on the patented technology itself but that would warrant serious evaluation. In this intensive module you work in a small team to identify and explore multiple business opportunities, Workshops are provided to help you search and evaluate. All teams will be in competition to present the best opportunity-set at the end of the module. Evaluation Final grade: 50% exam (individual), 40% field project/business case (team), 10% presentation (graded by the jury). Literature R. Hisrich, M.P. Peters & D.A. Shepherd (2010), Entrepreneurship (8th ed). McGraw Hill. Background readings: either posted on BlackBoard or disseminated in class

*
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BKGM08 Managerial decision making & negotiation Lecturers: Contact: Coördinator: Structure: Assessment: Period: ECTS: Study level: Secretary: G. Paolacci G. Paolacci G. Paolacci Lectures, cases, exercises, assignments Group case work, negotiation cases, individual written exam 2nd semester, Block 3 3 Master (Business Administration) Marketing Management T10-28 (010 4089576)

Contents Learning objectives The goals of this course are: to give you a better understanding of how people make decisions, make you a better decision maker, and make you a better negotiator. Lectures and cases Using a mixture of lectures, class discussions, exercises, cases, and assignments, we will cover a number of topics. First, we will investigate how managers, customers, politicians, and other people make decisions. For example, we will look at the heuristics, or mental shortcuts, people use when making decisions, and the biases that result from the use of those heuristics. We will also look at the psychological and neurological processes involved in human decision making. Second, we will discuss how you can improve the way you make decisions. Third and finally, we will work on your negotiation skills, including both your skills in claiming a bigger share of the pie and your skills in making the pie bigger. Evaluation Group case work 20%, negotiation cases 10%, individual written exam 70% (minimum required grade for exam 5.5) Literature Scientific journal articles and Harvard Business School publications that will be provided via Blackboard Book: title will follow
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BKGM11 Management science Lecturer: Contact: 

Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Dr. N. Mishra Dr. N. Mishra Dr. N. Mishra Lectures Exam, assignments 2nd semester, Block 4 3 Master (Business Administration) Management of Technology and Innovation T10-25 (010 4081719)

Learning Objectives This course is relevant for anyone who needs to make decisions. We show how analytical modeling can help solving problems in many functional areas. Most importantly, it will make the student aware of the possibilities of these approaches so that he/she can identify opportunities for improved decision making. The handson practice with the available software will further enable the student to initiate and manage Management Science projects in their companies. The aim of the course is: to develop analytical skills to structure and model business decision problems; to master the language related to analytical decision making; to introduce and extend methodologies and solution techniques for quantitative modeling and interpret solutions; to discuss applications in many functional areas (operations and logistics, finance, strategy, marketing, …); to develop practical skills in solving these problems by hands-on experience with Excel-based decision support tools. Complexity in decision making comes from many factors. In this course we focus on the difficulties arising from uncertainty and risk and the multitude of interrelated options. We present methodologies to deal with them. The emphasis is on analytical modeling of business problems. The methodologies studied in depth include linear programming, decision trees, and simulation. For many decisions, it is not possible to evaluate all potential alternatives, since the number 

of possible solutions is huge and many decisions interact. Linear and integer programming is a useful technique for modeling and solving such problems.

* Indicates new course code for 2011-2012 academic year

We discuss modeling aspects and the economic interpretation of solutions. Further we show how these problems can be solved using Excel’s Solver. As most decisions are made in an uncertain environment, a large part of the course is devoted to decision making under uncertainty and risk analysis. Under uncertainty, even good decisions may sometimes result in bad outcomes - and vice versa. Therefore it is important to distinguish between the decision process and the outcome. This course helps you improve the quality of your decision-making process. It provides an introduction to the main concepts in decision analysis. You will learn how to structure decisions, using decision trees and to analyze risk, using simulation. We will also pay attention to the value of additional information. You will practice these techniques, using Excel-based software (PrecisionTree for decision analysis and @Risk for simulation). Throughout the course, we show how different approaches are integrated in the solution of real-life problems. Participants should be familiar with basic mathematical concepts and the basics of spreadsheet modeling in Excel. For those who are not familiar with this, we suggest to go through chapter 2 “Introduction to Spreadsheet Modeling” of the book. We expect that the students prepare their classes and actively participate in the class. Lectures and cases In this Management Science course we explore and develop skills and techniques that help students become effective decision makers. The emphasis

is on analytical modeling of business problems from marketing, finance, production, and logistics. The main objective is to improve managerial decision making in the functional and cross-functional business areas. We introduce a number of modeling concepts that are used behind the screen of many Decision Support Systems, including (integer) linear programming, Monte Carlo simulation, and decision trees. We point out how these concepts can be used to model and effectively help to solve a wide range of business problems. Through examples, class discussion, case studies and computer tutorials the students become familiar with the concepts, the solution approaches, their limitations and underlying assumptions, and practical use. We also teach you to use some Excel-based decision support tools to analyze business problems. Evaluation The final grade for this course is determined by the following elements: Final exam 50% 3 group assignments 50% The final exam will be an in-class examination. The exam is open book, but no computers are allowed (calculators are allowed). The assignments (3 in total) should be discussed, analyzed and solved in study groups, which are formed at the beginning of the course. Each group should hand in one report for each assignment. Due dates will be set in class.
* Indicates new course code for 2011-2012 academic year

Literature Management Science Modeling, Revised 3rd edition (ISBN 978-0-324-66346-4) by Albright and Winston. The student can find here the basic introductions as well as some background reading. It also contains a CD-rom with professional Excel add-ins (@Risk for simulation and Precision Tree for decision analysis) which are used in the class and the workshops. 

The software that comes with older versions of the book is not compatible with Excel 2007 and/or Windows Vista. Students with a Mac can only use the software if they run a parallel Windows system.
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BKGM13 International business strategies Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Dr. A. M. Nadolska Dr. A. M. Nadolska Dr. A. M. Nadolska Lectures, case discussions & student presentations Academic Essay (1,500 words); Business Plan 2nd semester, Block 3 3 Master (Business Administration) Strategic Management & Business Environment T07-25 (010 4082005)

Learning objectives Over the last few decades the international competitive environment in which firms operate has changed. Shortening of product life cycles due to rapid technological change, globalization of markets and new developments such as the Internet has intensified competition for the multinational enterprise (MNE). The intensification of external pressures requires (future) managers to be able to understand and swiftly reply to such market changes. This international strategy course is primarily designed to provide (future) managers with the knowledge how to create and sustain competitive advantage in an international market place in the form of firm internationalization. The course builds on the student’s current understanding of strategic management and international business practices. The course encapsulates three general topics of international business and strategy: 1) internationalization motives and entry modes; 2) cultural implications of operating in a global environment; 3) international operations and strategy (strategic

implementation). In all, by the end of this course a student should be able to… Identify, describe and critically evaluate the strategic behavior of internationalizing firms and the MNE in general. Reflect on the influences of organizational-, industrial-, and national level factors that affect the internationalization process of organizations. Advise senior managers on decision making issues that arise during internationalization. Develop research skills by writing a substantiated academic essay on an important topic of international business.
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Lectures and cases These topics are explored during the course in two ways: firstly, by discussing existing theories and research findings and, secondly, through comprehensive case discussions. The objectives of this dual focus on theory and case discussion can be summarized as follows: 1. To familiarize oneself with MNCs and to gain a deeper understanding of the complexities involved in managing MNCs. 2. To use theoretical perspectives to make sense of observed patterns and relationships between organization, strategy and business practice. Literature Hill, C.W.L. (2007). ‘International Business: Competing in the Global Market Place’. MacGraw Hill. 6th international edition.
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BKGM15 Operations and Supply Chain Management Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Prof. Dr. S.L. van de Velde Prof. Dr. S.L. van de Velde Prof. Dr. S.L. van de Velde Lectures and group assignments Assignment, individual written take home exam, participation 1st semester. Block 2 3 Master (Business Administration)

Management of Technology and Innovation T10-25 (010 4081719)

Learning objectives The course provides students with an overview of one of the most challenging areas in business: operations management (OM). OM focuses on the systematic planning, design, and operation of business processes which deliver goods and services. Managing the manufacturing and service processes is an increasingly complex and challenging task not only due to the fact that they span across the entire organization - COOs are in charge of R&D, design/engineering, production operations, marketing, sales, support and service - but also due to business trends such as globalization, outsourcing, product proliferation, and fast development of IT that challenge the fitness of OM. The unifying theme of the course is how managers can improve the efficacy of processes, operating systems, and supply chains, and by the end of the course important levers for managing business processes will be identified. The course helps students to understand and analyze OM issues, and provides them with the language, concepts and insights necessary for dealing with various practical problems. The subjects discussed cover almost all value-added and supporting activities of the organization including product and process design, capacity decisions, forecasting, inventory management, sourcing, aggregate planning, material requirements planning and scheduling. Finally, the process view of operations is connected to management trends such as lean manufacturing, quality management, time-based competition and various supply chain management models. Lectures and cases The course comprises of six lectures (3 hrs each), and it relies heavily on case teaching.

Case studies and pedagogical games are used to set up a platform for discussion. The format relies heavily on the capability of students to think critically
* Indicates new course code for 2011-2012 academic year

and their readiness to be engaged in discussions that include problem solving and decision-making. Hence, students are expected to come to the classes well prepared and actively take part in the discussions. Also lecturing will be used for teaching some of the OM concepts and tools. Evaluation Assignments 50%, individual written take home exam 40%, participation 10% Literature Reader
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BKGM16 Human resource management Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Drs. H.M.S. Dietz Drs. H.M.S. Dietz Drs. H.M.S. Dietz Interactive Lectures, Readings Individual assignments, Team assignment 2nd semester, Block 3 3 Master (Business Administration) Organisation and Personnel Management T11-47 (010-4081405)

Learning objectives Besides shareholders and customers, employees are probably the most important ‘stakeholders’ of organizations. With this notion in mind, managers are constantly faced with questions such as: “What kind of people do we need to select to be successful?” “How can we motivate and provide leadership to employees?” “How should we monitor performance of individuals?” This course is designed to provide you with a managerial toolkit, enabling you to: (a) formulate management strategies to HR-related questions and (b) recognize potential pitfalls in successfully implementing these strategies. Lectures and cases The course has an introductive character, with the core objective

to provide a generic insight in the fundamentals of Human Resource Management. In addition to Finance and Marketing, HRM is one of the classical functional areas of management. This course will have two central themes: (1) How to think systematically and strategically about aspects of managing the organization's human assets, and (2) what really needs to be done to implement these policies and to achieve competitive advantage. During the course, we will adopt the perspective of a general manager and address human resource topics from a strategic perspective. Classroom topics will include (a) recruitment & selection, (b) training and development, (c) compensation & benefits, and (d) performance management.
* Indicates new course code for 2011-2012 academic year

Evaluation Individual assignments 40%, Team assignment 60% Literature R. A. Noe, J. R. Hollenbeck, B. Gerhart, P. M. Wright: “Fundamentals of Human Resources Management: 2nd Edition.” McGraw-Hill, New York, 2007. CD with Articles and Business Cases Note: The book and CD are sold in one (sealed) package and has the ISBN code: 0077116798
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BKGM17 Accounting Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Dr. R. Shen Dr. R. Shen Dr. R. Shen Lectures, tutorials (assignments) Written exam 1st semester, Block 2 3 Master (Business Administration) Financial Management T9-25 (010 4082790)

Learning objectives Accounting is referred to as the language of business, because it is widely used to describe all types of business activities. This course provides an introduction to the fundamentals of accounting. We discuss the various ways

in which financial and non-financial information can be collected, and how this information is communicated to those making decisions. In general, we distinguish between management accounting and financial accounting. Management accounting emphasizes the use of accounting information for internal planning and control purposes. Any organization’s long-term competitive success is critically dependent on (1) the quality of accounting information about its products, services, processes, suppliers, and customers, (2) its ability to act rationally on that information, and (3) its ability to motivate its employees and control its performance consistent with that information. Topics in this part of the course include cost accounting terminology, activity-based costing, value based management, cost-volume-profit analysis, budgeting, responsibility accounting, and decision making. Financial accounting deals with the main financial statements – balance sheet, income statement and cash flow statement – and is designed primarily to assist investors and creditors in deciding where to invest their money. How financial statements are prepared and to what laws and regulations financial reporting has to comply with is discussed in this part of the course. As opposed to management accounting, financial accounting is subject to an increasing number of laws and regulations (i.e. accounting standards), which differ across countries. The determination of needs for information, the design of an accounting information system, and the provision of (financial and non-financial) information are important
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steps. Also internal control, financial statement analysis, and an 

overview of the recent institutional and regulatory developments (IFRS) are discussed. Literature Williams, Haka, Bettner & Meigs, Financial & Managerial Accounting: The Basis for Business Decisions, 14th International edition, ISBN 978-0-07-1101219.
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BKGM19 Research methods Lecturers: Contact: Coördinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. Ir. Ton van der Wiele, Dr. Jan van Dalen Dr. Ir. Ton van der Wiele (qualitative), Dr. Jan van Dalen (quantitative) Dr. Jan van Dalen 6 lectures Case report, individual exam (open questions) 1st semester, Block 2 3 Master (Business Administration) quantitative: Decision and Information Sciences T09-26, 010 4082032

Contents

Learning objectives The aim of the course is to present an overview of basic research methods and techniques that are frequently used in management and to apply these methods in practice. The course covers both qualitative and quantitative research methods. The qualitative methods part is to offer support to qualitative data gathering and analyses. There are two lectures for this topic: the first will focus on diagnosing the issue involved and the choice of models to guide the information gathering; the second will focus on interviewing. The quantitative methods part deals with methods for the collection and analysis of quantitative data and with setting up models and research hypotheses. This part consists of four lectures: the first introduces the notions of models and hypotheses and discusses surveys and measurement; the second outlines the central statistical concepts of estimation and hypothesis testing in addition to techniques to summarize data; the

third reviews popular methods to analyze dependencies between pairs of quantities; and the fourth lecture is about multivariate techniques. Lectures and cases The research methods course consists of two parts: qualitative research methods and quantitative research methods. The contents of both parts are subsequently discussed. Qualitative research methods The qualitative research part focuses on the collection and analyses of qualitative data, specifically interview data. The two main topics in this area, diagnosing and interviewing, are covered in two sessions. The diagnosis session focuses on awareness and understanding of issues related to the development of a diagnosis on the problem or question that has to be researched. The diagnosis phase can be defined as one of the steps in a consulting process. Issues that can be discussed
* Indicates new course code for 2011-2012 academic year

are: the importance of a diagnosis, models that can be helpful in developing a diagnosis, the way these models can be used, assessing an organization, the presentation of the diagnosis to the client (company). Specific issues involved are: What questions to ask? How to interpret qualitative information? How to analyze qualitative information? The interview session is actually a workshop “Interview skills” that will help to do management research through gathering qualitative data, making sense of the data and communicating the results of the research. The main focus will be on techniques primarily associated with qualitative methods: interviews and observation. In order to achieve insights in situations through interviews, the researcher will need to be sufficiently sensitive and skilled to ensure that the other person’s

views are well understood, but also at times, their beliefs can be articulated. Relevant topics to be discussed are: degree of structure for the interview, interview skills, relation and interaction between interviewee and interviewer, building trust. Quantitative research methods The quantitative research part covers the collection and analyses of quantitative data. The lectures will address the theoretical background of measurement and analysis techniques, but also aid hands-on experience with development of surveys and application of statistical techniques to process data and support inference. The various topics are presented in four sessions: models, hypotheses and measurement theory; (univariate) estimation and hypothesis testing; bivariate analysis; and multivariate (regression) analysis. The distinction into univariate, bivariate and multivariate methods refers to the number of quantities involved in the analyses. Univariate methods are methods to analyze and represent the outcomes of individual variables. Bivariate methods consist of methods to analyze and represent the systematic pattern of joint outcomes of two variables, such as contingency tables, t-tests, correlation coefficients and analysis of variance. In this context, attention will be paid to phenomena, like spurious correlation, common causes and intervening variables, which can lead to highly misleading inferences if not appropriately handled. Multivariate methods are used to examine the dependencies between more than two variables at the same time. In this course, only regression analysis will be discussed. Throughout the course, attention is paid to methodological topics, such as implications of the measurement scales of available

variables, the difference between statistical dependence and (assumed) causality, the possibly disturbing influence of neglected intervening variables or common causes on previously observed associations, and the difference between simple and multivariate explanatory models. The various techniques are practiced by means of computer assignments aimed at acquiring practical experience with statistical techniques and the interpretation of quantitative results. Use is made of the software package SPSS for Windows, which will be covered on the fly.

* Indicates new course code for 2011-2012 academic year

Evaluation Case report (50%) Individual exam (50%, open questions) Literature In this course, we shall use the following two sources: Mark Easterby-Smith, Richard Thorpe and Andy Lowe, Management Research; And Introduction, Sage Publications, London (most recent edition). In addition, handouts will be made available when topics are not covered in the book.

* Indicates new course code for 2011-2012 academic year

BKGM20 Marketing Lecturers: Contact: Coördinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Dr. Dirk Smeesters Dr. Dirk Smeesters Dr. Dirk Smeesters 7 Lectures of 3 hours, paper discussions, and student presentations Written closed-book exam 1st semester, Block 1 4 Master (Business Administration) Marketing Management T10-28 (010 4089576)

Learning objectives The goal of this course is to introduce students to the marketing field. Key questions that will be answered during this course are: “What is marketing and the marketing concept?” and “How do companies get a competitive advantage according to the marketing concept?”. Each lecture will consist of two parts. 

During the first part, important marketing theories and concepts will be discussed. During the second part, students present and discuss the most recent academic articles related to the topic of the first part of the lecture. Lectures and cases Lecture 1: Introduction to Marketing The first lecture discusses the concept of marketing. A historical overview of marketing thinking and differences between other concepts like the selling concept and production concept will be discussed. This lecture also focuses on the role of marketing research in the decision making of companies and the importance of customer satisfaction/loyalty. Lecture 2: Consumer Behavior This lecture will focus on how consumers make purchasing decisions, and on the role of perception, motivation, cognitions in these decisions. Understanding how consumers perceive the (marketing) world and how they think are of utter importance for marketing planning. Lecture 3: Segmentation, Targeting and Positioning This lecture discusses how companies can segment the market, how to choose interesting segments (targeting), and finally how to position in the targeted markets in order to get a competitive advantage.

* Indicates new course code for 2011-2012 academic year

Lecture 4: Products/Services This lecture discusses the marketing mix, its history, and discusses the first element: Product. What is a product? Is service marketing much different from product marketing? Lecture 5: Brand Management This lecture discusses how companies can build strong brands, and how they can use different types of brands to build a successful brand portfolio. Lecture 6: Pricing and Distribution This lecture discusses decisions related to price and distribution. Important

topics are pricing strategies (cost vs competitor vs consumer oriented) and factors that may influence the choice of these different strategies. The second part will focus on marketing channels. Lecture 7: Promotion This lecture discusses means with which companies can communicate to consumers (communication mix). Different elements in this communication mix: Advertising, sales promotion, public relations etc. will be discussed. Evaluation Written closed-book exam Literature Kotler, Philip and Kevind Lane Keller, “A framework Management”, Pearson-Prentice Hall, 3rd or 4th edition for Marketing

* Indicates new course code for 2011-2012 academic year

BKGM21 Corporate governance, law and ethics Lecturers: Contact: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Prof. Dr. J. van Oosterhout, Drs. Helen Gubby Barrister, Prof. Dr. S. Kaptein Drs. Helen Gubby Barrister Lectures, in class presentations, group discussions individual written exam, in class presentation, participation 1st semester, Block 1 4 Master (Business Administration) Business & Society Management T07-26 (010 4081923)

Learning objectives Corporate governance deals with the fact that managers make the bulk of decisions in (publicly listed) corporations, while shareholders and other parties, both inside and outside the firm, have to face the consequences of those decisions. This separation of decision-making and exposure to its consequences creates so-called agency problems that have traditionally been the focus of corporate governance research and practices. This course will address the following questions: What are agency problems and how do they affect corporate governance? Which practices and structures exist

to remedy these problems, and how effective are these practices? What different kinds of economic organization exist, and what legal forms and practices exist to accommodate these forms and the specific governance challenges that these forms face? What is corporate law and what function does it serve in corporate governance? How are criminal and tort law relevant to corporate governance? How can firms best manage their external (legal) liabilities? How can ethics programs and business ethics practices contribute to the societal performance of corporations? This course intentionally offers an inter-disciplinary perspective on corporate governance. Issues central to corporate governance are explored from the economic/managerial perspective (Hans van Oosterhout), the legal perspective (Helen Gubby), and the ethical perspective (Muel Kaptein), in order to advance a comprehensive understanding of corporate governance. Evaluation Individual written exam (90%), in class presentation (10%), participation (malus of maximally -1 point on final grading)
* Indicates new course code for 2011-2012 academic year

Literature  Kraakman, R. H. 2004. The anatomy of corporate law: a comparative and functional approach. Oxford; New York: Oxford University Press. (Chapters 1 to 3)  Digital Reader with articles (mostly to be downloaded)  Gubby, H. 2007 (second edition). English legal terminology: legal concepts in language, (The Hague, Boom Legal Publishers)

* Indicates new course code for 2011-2012 academic year

BKGM22 Strategic Management and Renewal Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. M. Stienstra Dr. M. Stienstra Dr. M. Stienstra Lectures, assignments,

and group project presentations Individual exam and group project 1st semester, Block 1 4 Master (Business Administration) Strategic Management & Business Environment T07-25 (010 4082005)

Contents

Learning objectives What is strategy? Do all firms, large and small, have a strategy? How do firms differ in their approaches to strategy? Strategic management questions why some firms perform better than other firms and denotes an important role for strategy in the pursuit of a (sustained) competitive advantage. Strategists have stressed the importance of matching organizational resources (e.g. physical assets, reputation, culture) and capabilities (e.g. flexibility, learning) to environmental conditions (e.g. degree of competition, turbulence). Rivalry-reducing strategies and exploitation of a firm’s resources and capabilities might have worked well in the past. However, environmental conditions have changed in the 21st century. Rather than long, stable periods in which firms can achieve sustainable competitive advantage, a firm’s competitive landscape is increasingly characterized by short periods of advantage punctuated by frequent environmental disruptions. Companies in almost every sector are forced to reexamine their strategy and to explore new ways of value creation due to issues like globalization, deregulation, rapid technological change and changing customer demands. Strategic renewal has emerged as a concept to address more dynamic applications of strategy in times of environmental change. Organizational flexibility is of key importance for organizational design in order to match the firm to changing environmental conditions. This course provides students with insights into how and why managers

formulate and implement strategy as well as how they realize strategic renewal by delving into relevant theories and concepts. By combining theories and real world business situations in key areas of strategy, students are exposed to critical managerial lessons. In addition to theories on strategic management and renewal, concrete tools and techniques are presented. These tools and techniques can help identify

* Indicates new course code for 2011-2012 academic year

and realize appropriate strategic (renewal) alternatives and directions. A group project - in which students as a group work on strategic issues of a real company parallels the lectures in this course. The group project allows students to put the newly acquired skills into practice immediately. Lectures and cases Strategy formulation and implementation Analyzing the industry environment (external analysis) Analyzing firm resources and capabilities (internal analysis) Matching the firm to the environment Organizing for flexibility Developing strategic renewal trajectories Managing ambidexterity: exploitation and exploration Evaluation 70% Individual exam 30% group project Literature Book

Grant, R.M. (2010). Contemporary Strategy Analysis: Text Only. 7th edition. Wiley. Journal papers Lecture: What is strategy? Porter, M. E. (1996). What is strategy? Harvard Business Review, 74(6): 61-78. Hambrick, D.C. and Fredrickson, J.W. (2001). Are you sure you have a strategy? Academy of Management Executive, 15(4): 48-59.

Lecture: Strategy from the outside in D’Aveni, R. (1999). Strategic supremacy through disruption and dominance. Sloan Management Review, 40(3): 127-135. Beinhocker, E.D. (1999). Robust adaptive strategies. Sloan Management

Review, 40(3): 95-106. Lecture: Strategy from the inside out Barney, J.B. (1991). Firm resources and sustained competitive advantage. Journal of Management, 17(1): 99-120. Eisenhardt, K.M. and Martin, J.A. (2000). Dynamic capabilities: what are they? Strategic Management Journal, 21(10/11): 1105-1121.

* Indicates new course code for 2011-2012 academic year

Lecture: Strategy formulation and implementation Mintzberg, H. (1978). Patterns in strategy formation. Management Science, 24(9): 934-948. Bourgeois, L.J. and Brodwin, D.R. (1984). Strategic implementation: Five approaches to an elusive phenomenon. Strategic Management Journal, 5: 241264.

Lecture: Organizational flexibility Volberda, H.W. (1996). Toward the flexible form: How to remain vital in

hypercompetitive environments. Organization Science, 7(4): 359-374.

Lecture: Strategic renewal and ambidexterity O’Reilly, C.A. and Tushman, M.L. (2004). The ambidextrous organization. Harvard Business Review, 82(4): 74-81. Birkinshaw, J. and Gibson, C. (2004). Building ambidexterity into an organization. Sloan Management Review, 45(4): 47-55.

Lecture: Strategic renewal in the 21st century Volberda, H.W., Baden-Fuller, C.W.F. and Van den Bosch, F.A.J. (2001). Mastering strategic renewal: Mobilizing renewal journeys in multi-unit firms. Long Range Planning, 34(2): 159-178.

* Indicates new course code for 2011-2012 academic year

BKGM23 Information management Core lecturer: Contact: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Prof. Mr. Dr. P. H. M. Vervest, S. R. Koendjbiharie Cheryl Eiting/ Ingrid Waaijer +31(0)10 - 408 2032 Lectures, case studies, class discussions and presentations Capstone paper, final presentation,

oral case discussions/participation 1st semester, Block 2 3 Master (Business Administration) Decision and Information Sciences T09-26, 010 4082032

Learning objectives The world has changed dramatically in the past decade. One driving force behind this change is information technology that connects virtually every part of the world, fundamentally changes the way business is conducted and has become key in business competitiveness. Information technology impacts firm, industry and economy. It can alter industry structure and competition; make markets more efficient; increase productivity; and redefine a firm’s core activities and processes. New information and communication technologies (ICTs), particularly the Internet and World Wide Web, are contributing to far-reaching changes to both business models and organizational processes. Almost 50% of capital expenditures in developed economies today are on ICT, totaling about $2 trillion worldwide. The rapid pace of technological change and other factors such as the globalization of markets and the turbulence of business environments mean that there is increasing emphasis in organizations in all sectors on the value and deployment of information systems. Given the pervasiveness and large scale of ICT, it is critical for managers to understand the variety of technologies and applications relevant to modern business; understand how IT can create business value to the firm and how to capture this value; and learn how to manage in an increasingly ICT-intensive world. This course's main objective is for students to study how advances in information technology might change the business conduct in the future, seen within an organizational and societal context. The

aim is to provide students with an appropriate balance of technical and organizational perspectives to serve as the basis for further study in the field. In addition, the role of technology and its evolution over time, factors that govern the choice of ICT applications, and how ICT influences business strategy are examined. The course also covers key challenges in managing ICT resources, and factors that limit business’ ability to exploit the latest technologies.

* Indicates new course code for 2011-2012 academic year

By the end of the course, you should understand how modern information & communication technologies are relevant to managerial activities and decision making today, and how this has changed over time, management and technical challenges relevant to the implementation of contemporary business computing, and the business strategies that ICT enables, environmental constraints that affect the use Evaluation 50% - the team grades for three parts of the capstone paper 20% - final presentation – team grade 30% - in-class oral case discussions/participation Literature Business Cases Readings (e.g., Harvard Business Review Articles, Sloan Management Review, etc.) will be downloadable from Blackboard Other hand-outs, class notes, additional cases, etc. will also be directly downloadable from Blackboard or distributed in class.

* Indicates new course code for 2011-2012 academic year

BKGM24 Business & society Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Prof. Dr. R.J.M. van Tulder, Ismaela Stöteler MScBA Ismaela Stöteler MScBA Lectures and group assignments Paper 1st semester, Block 2 4 Master (Business Administration) Business & Society

Management T07-26 (010 4081923)

Learning objectives The course Business-Society Management addresses the interaction between companies, stakeholders, governments, international institutions and civil society. The interfaces are studied from normative, institutional, strategic and communicative perspectives. In most of the sessions, a global issue is discussed. An issue is a topic over which ‘expectational gaps’ exist and which often provide reputational risks. The number of issues for which firms have been held accountable since the 1990s has boomed. Whether this is granted or not is part of the discussion of this second part of the session. The extent to which this issue is growing or declining in importance; how various interest groups come to various definitions of the problem; to what extent firms can be considered part of the problem and/or part of the solution; and whether a ‘sustainable corporate story’ is conceivable or already exists This course has six general objectives. It intends to: Give you an introduction in the various interfaces multinational corporations face Consequently explain corporate behavior in terms of relations with governments, civil society and individual stakeholders; Consider the trade-offs firms face with managing an adequate portfolio of ‘risks’ and ‘responsibilities’ across borders Assess the wide range of social issues that impact on corporate operations, and how companies could cope with them in an effective manner. Analyze how regulatory differences across the world impact on international business operations and which dilemma’s this generates for companies; this is also referred to as ‘managing distance’ Put you in the position of a strategic advisor to a multinational:

what would your advice be?
* Indicates new course code for 2011-2012 academic year

Lectures and cases During this course an overview will be given of the different theories and concepts for understanding and managing the interfaces between state, market and civil society. Some of the key-principles for the style of the course are: inspiring, interactive, integrative and intensive. Evaluation Paper Literature Van Tulder, Rob with Alex van der Zwart (2006) International Business-Society Management. Linking corporate responsibility and globalization. Routledge, London and New York. A few other articles that will be distributed

* Indicates new course code for 2011-2012 academic year

BKGM25 Innovation management Lecturers: Contact: Structure: Assessment: Period: ECTS: Study level: Secretary: Prof. Dr. Ir. J.C.M. van den Ende Prof. Dr. Ir. J.C.M. van den Ende Lectures, case studies Case studies, written exam 2nd semester, Block 3 4 Master (Business Administration) (fase) Management of Technology and Innovation T10-25 (010 4081719)

Contents

Learning objectives The course provides knowledge and insight in the core concepts and theories in the field of Innovation Management, and discusses how their application contributes to firm performance. Today the question is not “do I need innovations to survive?”, but “how many do I need and within which timeframe, and how do I make my innovations successful?” Increasing internationalization and competition on markets remain to put pressure on the profits of almost all companies. Consequently worldwide the R&D budgets of many large companies have gone down. Still, competitors come up with new products and services all the time. This leaves managers

with a profound dilemma: “How to be effective in innovation with reduced budgets?” They have to manage the innovation process from the generation of ideas until the commercialization of the new products or services. Issues are: idea management, knowledge acquisition and generation, choice of the right projects, protecting innovations, international collaboration on innovation and the appropriate way to organize individual projects. In this course we present core knowledge on innovation strategy and on organizing innovation activities in firms. Also recent trends and insights will be discussed, such as Open innovation, Disruptive innovation and Business model innovation. Three main topics are addressed: The dynamics of innovation in the market Formulating an innovation strategy (including intellectual property rights) Organizing the innovation process. Special attention is dedicated to innovation in service firms.

* Indicates new course code for 2011-2012 academic year

Evaluation The lectures will present core elements of the course and present cases in class discussions. Students will prepare the case discussions in assignments (20%). A written exam forms an important part of the grading (80%). Literature Melissa Schilling, (2005) Strategic Management of Technological Innovation, McGraw-Hill, 277 pp. Reader (on blackboard) with papers. Three cases (secretariat Department 6, Management of Technology and Innovation, T10-25).

* Indicates new course code for 2011-2012 academic year

BKGM26 Organizing Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. G. Bascle Dr. G. Bascle Dr. G. Bascle Lectures and group assignments Case studies, final exam 2nd semester,

Block 4 3 Master (Business Administration) (fase) Organisation and Personnel Management T11-47 (010-4081405)

Contents

Learning objectives This course has three main goals. By the end of the course students should: 1. be able to understand why organizations exist and perish. 2. have a greater understanding of some of the most vital theories and concepts that can be used to analyze organizations. Equipped with these theories and concepts, students will acquire a good understanding of how organizations function, how organizations can increase their effectiveness, how they should change and renew themselves, and how they can deal with external demands. 3. be in a better position to develop a managerial point of view, i.e. to deepen their analytical skills to diagnose complex organizational problems and formulate sound recommendations. Lectures and cases This course focuses on the study of organizations. It presents some of the most fundamental theoretical perspectives that can be used to analyze organizations, such as resource dependence theory or institutional theory. The lectures will recap, extend, and contextualize the sometimes dense material covered in the mandatory readings. These readings consist of carefully chosen seminal articles and book chapters pertaining to each theoretical perspective that will be covered. They will be posted on a dedicated BlackBoard website. Evaluation Case study (40%) Exam (60%)

* Indicates new course code for 2011-2012 academic year

Literature Excerpts from Pfeffer, J., & Salancik, G. R. 1978. The external control of organizations: A resource dependence perspective. Harper and Row Publishers: New York, NY. DiMaggio, P. J., & Powell, W. W. 1983. The iron 

cage revisited: Institutional isomorphism and collective rationality in organizational fields. American Sociological Review. 48(2): 147-160. Oliver, C. 1991. Strategic responses to institutional processes. Academy of Management Review. 16(1): 145-179. Chapter two of Aldrich, H. 1999. Organizations evolving. Sage Publications: Thousand Oaks, C.A. Kotter, J. P., & Schlesinger, L. A. 2008. Choosing strategies for change. Harvard Business Review. 86(7-8): 130-139. Excerpts from Nadler, D., & Tushman, M. 1988. Strategic organization design: Concepts, tools & processes. Scott Foresman and Company: Glenview, I.L. (posted on blackboard)

* Indicates new course code for 2011-2012 academic year

BKGM27 Corporate finance Lecturer: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Dr. Peter Neuteboom Dr. Peter Neuteboom Dr. Peter Neuteboom 7 / 10 Lectures Case study assignments, cases, individual exam 2nd semester, Block 3 - 4 4 Master (Business Administration) (fase) Financial Management T9-25 (010 4082790)

Learning objectives Corporate Finance addresses the following three important questions: What long-term investments should the firm engage in? How can the firm raise financing for the required investments? How much short-term cash flow does a company need to pay its bills? This course focuses on the first two questions, i.e., on the capital budgeting and capital structure decisions of a firm. The first part of the course deals with the investment decisions a firm makes. A firm should invest only in those projects that offer enough expected return for the amount of risk the firm faces by undertaking the projects. A financial manager therefore needs to valuate projects

and assess their profitability and risks in order to maximize shareholder value. This part of the course is structured around the following topics: return and risk calculations, net present value analysis, portfolio theory, and the capital asset pricing model. In the second part of the course, we discuss the determinants of the optimal debt to equity ratio of a firm. Broadly spoken, a firm can finance projects using equity or debt or a mixture of both. Using debt may boost the profitability of the firm but also increases its risk. The financial manager is responsible for maintaining a good balance between equity and debt financing. We start under highly simplified Miller and Modigliani assumptions, and then move on to a more realistic setting. Concepts discussed in this context are (in)direct bankruptcy costs, agency problems, adverse selection costs, weighted average cost of capital, etc.

The main goal of this course is to make students acquainted with the key concepts in capital budgeting and capital structure decisions. That is, we want to provide a
* Indicates new course code for 2011-2012 academic year

broad overview of many important topics related to corporate finance rather than a detailed discussion of some specific topics. We also devote attention to some important recent developments in Corporate Finance. Lectures and cases The course consists of 7 classroom sessions and 2 case study assignments (in groups) For the case studies, the aim is to apply different concepts and computations - we deal with in the lectures - to real cases. The lectures have a highly interactive character and will include case study presentation and discussions. For students who want to do a Master in Finance, 3 

additional lectures (including one case assignment) are scheduled. The focus in these sessions is on derivatives (options) and some special topics. With these additional sessions we want to bridge any knowledge deficiencies to study Finance in the master. Evaluation Case study assignments (2/3), cases (50%), individual exam (50%, open questions). Literature David Hillier, Stephen A. Ross, Randolph W. Westerfield, Jeffrey Jaffe, Bradford D. Jordan, Corporate Finance, 1e European edition (McGraw Hill Higher Education). ISBN-13 978-0-07-712115-0 / ISBN-10 0-07-712115-5

* Indicates new course code for 2011-2012 academic year

BKGM28 Reputational Challenge Lecturers: Contact: Coordinator: Core lecturer: Structure: Assessment: Period: ECTS: Study level: Secretary: Prof. Dr. C.B.M. van Riel, J. van Oost Prof .Dr. C.B.M. van Riel Prof. Dr. C.B.M. van Riel Prof. Dr. C.B.M. van Riel Lectures, cases In-class case report 2nd semester, Block 4 2 Master (Business Administration) (fase) Global Business & Society Management T70-26 (010 4081923)

Contents

Learning objectives At the end of this course, students should be able to: explain the main concepts, insights, and measurement tools provided in the corporate communication literature formulate a solution for a business problem through applying these main concepts, insights, and measurement tools Lectures and cases In this course we will focus on how organisations can protect their reputations by gaining the trust of their stakeholders, both internally and externally. We will discuss the following topics: corporate communication laws on how to build to trust; creating internal alignment and engagement; building trust among external stakeholders; and organizing 

corporate communication. In the morning sessions of the course, we will discuss the theoretical foundations of these topics, illustrated with various practical examples. In the afternoon sessions, students will analyze a real-life company case and formulate recommendations to the company’s management about building trust among stakeholders. Evaluation The examination will consist of an in-class case report. Literature Van Riel, C. B. M. (in press). In pursuit of trust. Reader with articles

* Indicates new course code for 2011-2012 academic year

BKGM29 Integrating Core: Skills workshop and consultancy case cultural awareness, leadership, project work, presentation skills Lecturer: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Diverse in cooperation with external organizations Astrid Flikweert Irma Bogenrieder Skills workshops (irregular) Consultancy Case (block 3 and 4) Reflection papers (conditional) Report on consultancy case Block 1 – 4 8 Master (Business Administration) (fase) BSc and MSc programmes T5-13 (010 4082637)

Content

Learning Objectives To bring business closer to your academic education and enhance your entrance to the business world, in this part of the programme we will offer you skill workshops and insights in real-life business. The skill workshops are partly provided by companies in order to enlarge your experience with the working style of companies. Partly, skill development is integrated in regular courses. Main themes in skill development are: - Cross-cultural management - Project management - Leadership skills - Presentation skills (if necessary) - Negotiation skills (integrated in a course) Lectures and cases Any manager should be able

to integrate the functional domains in business administration as triggered by a concrete problem. In the consultancy case you are challenged to analyze a problem from various perspectives and also understand the specific needs in and of an organization. In order to support these competencies a consultancy case is introduced in the second half of the year. In a group of about 56 students you will be asked to develop recommendations for a specific business request. You will be asked by an organization to analyze their needs and explore potential solutions. Finally, you have to integrate your findings when developing concrete recommendations. At the end of the three-month period you will present your findings to the organization and later on to your fellow-students.
* Indicates new course code for 2011-2012 academic year

A detailed description of the integrating core will be provided in the course manual. However, as the program in this course takes place in close cooperation with external organizations some changes might take place on the fly. These will be communicated in due time via SIN-Online.. Literature See blackboard for recommended literature

* Indicates new course code for 2011-2012 academic year

2A. MScBA Accounting & Control (Accountancy Track)
BKM07ACA Topics in International Financial Accounting A Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Erik Roelofsen RA Dr. Renhui Fu Dr. Renhui Fu Formal lectures, tutorials and in-house company visits Written exam and assignments Block 1, Core course Master, block 1, October 2011, Master, re-sits block 1, January 2012 5 Master (Business Administration) Department: Accounting

and Control

Learning objectives This course focuses on special financial reporting topics from a stakeholder, company and auditor perspective. The recent credit crisis has shown a lot of interest from many, including politicians, in the content and impact of financial reporting. Transparency and comparability of financial statements are becoming more and more important, especially after the accounting scandals we have seen over the last few years. International Financial Reporting Standards (IFRS) have now become a truly recognized international set of standards and try to secure common, high quality and internationally accepted financial reporting. At the same time the business environment becomes ever more complex and so does the accounting for the performance of an entity. Following this course means gaining an in-depth knowledge of financial reporting, the analysis of these reports and the impact of financial reporting on the business environment. The course will take the perspective of both the preparers of these financial statements, the users and the auditors, but will also address the political aspects and managerial aspects of financial reporting. At the end of this course the students will be able to: Understand the environment within which financial reporting by companies takes place Understand the interests of all parties involved and the potential effects these have on the content of financial reports;

* Indicates new course code for 2011-2012 academic year

Know how advanced transactions and events faced by companies are reflected in financial statements; Perform basic calculations and journal entries for these transactions and events; Analyze the role of international financial

reporting standards and discuss within groups the background and potential consequences of these standards and proposals for new standards; Analyze financial reporting issues in an ever-changing world of global financial reporting standards. Lectures and cases The course consists of formal lectures and tutorials, in which cases of relevant topics are discussed, and in-house company visits. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation The student evaluation will be based on assignments and a written exam. Literature Book: to be announced IASB, International Financial Reporting Standards (see blackboard) Reader with articles. Cases (provided by Blackboard)

* Indicates new course code for 2011-2012 academic year

BKM08AC Accounting for Decision Making Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. Paolo Perego Dr. Paolo Perego Dr. Paolo Perego Lectures, case presentations and discussions Written exam, case reports Block 1, Core course Master, block 1, October 2011, Master, re-sits block 1, January 2012 5 Master (Business Administration) Department: Accounting and Control

Contents The course integrates fundamental managerial accounting topics with advanced techniques of financial management and strategic analysis. The course focuses on formulating, evaluating and interpreting accounting information for managerial decision making in different organizations (manufacturing and service contexts; both for-profit and not-for-profit

organizations). Topics covered include advanced cost allocation techniques (like time-driven activity-based costing and life-cycle costing), pricing (target costing and transfer pricing), regression analysis for cost driver identification, financial modeling techniques for allocating limited resources in highly uncertain environments, as well as the latest tools for customer profitability management and other short and long term planning decisions. The course will involve the extensive use of the case method to analyze how different accounting information and accounting systems are used to support business decision processes. Cases challenge students to diagnose a complex problem and bring order to a somewhat unstructured real-world scenario. Students are expected to apply appropriate analytical frameworks to deal with the key issues and emphasize the connection between raw accounting data, data analysis and management’s specific needs. The course provides a highly interactive environment that combines theory and practice sessions with group assignments, presentations and discussions. The objectives of the course are twofold: To develop knowledge about, and proficiency in the use of, accounting as an information system for measuring, processing and communicating information that is useful in making economic decisions. To reinforce the appropriate problem solving, computational and communication skills essential to the preparation and analysis of various reports
* Indicates new course code for 2011-2012 academic year

that aid in managerial decision making and be able to apply them to practical situations. Lectures and cases The course consists of 14 meetings of two hours each (twice a week). Prerequisites

Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation 40% group assignments (case reports and presentations) 60% final written exam Literature To be announced. Combination of cases and academic articles.

* Indicates new course code for 2011-2012 academic year

BKM03AC Management Control Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Marcel van Rinsum Dr. Marcel van Rinsum Dr. Marcel van Rinsum Lectures and assignments Assignments and participation during the course and written closed-book exam Block 2, Core course Master, block 2, December 2011, Master, re-sits block 2, January 2012 5 Master (Business Administration) Department: Accounting and Control

Learning objectives Management Control is about influencing the behaviour of managers to act in the best interest of the organization. Essentially, management control revolves around the question what techniques and instruments managers can apply to measure, guide and improve the economic performance of the organization. We therefore see management accounting as an important provider of management control, on the very essence of management: making decisions that secure the survival, viability and prosperity of the organization. The quality of managerial decisions depends to a large extent on the context in which these decisions are made and the information on which these decisions are based. Management Control is an exciting and intellectually provocative topic area and one

of the most challenging perspectives for the future. At the end of this course students are able to: Understand the purpose of a management accounting & control system, and how it relates to strategy implementation and corporate governance; Describe and apply the different types of controls (such as rules & regulations, compensation policies) dependent on the type of organization and its structure; Approach management control related questions from different theoretical perspectives, using behavioural or economic theory; List the crucial characteristics of performance measures, and apply the principles of performance measurement; Identify the (dys-) functional behavioural effects of accounting/budgeting systems based on different performance indicators, incentives and targets;

* Indicates new course code for 2011-2012 academic year

Evaluate and use different performance measurement & evaluation techniques, such as EVA and BSC; Evaluate and judge the appropriateness/effectiveness of management control systems design based on circumstantial (contingency) variables, such as strategy. Lectures and cases The course consists of 6 plenary lectures and 6 workshops in total, with two sessions per week. Students should be prepared to participate in the discussion by an in-depth study of the recommended literature and cases. During each workshop session the prescribed group assignment will be discussed on the basis of a presentation by a team of students. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation

The student evaluation will be based on three elements: 1. Assignment presentation and participation in class discussion (20%); 2. Group assignments (20%); 3. Written exam (60%). The written exam will be based on the literature discussed during the lectures, additional material presented during theme-discussion (made available on Black Board) and a selection of the cases discussed. Literature Merchant, K.A., & W.A. Van der Stede. 2007. Management control systems: performance measurement, evaluation and incentives, 2nd edition. PrenticeHall, ISBN 9780273708018. Reader with articles.

* Indicates new course code for 2011-2012 academic year

BKM04AC Financial Analysis (for Accounting and Control students) Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Prof. dr. Erik Peek Prof. dr. Erik Peek Prof. dr. Erik Peek Lectures, workshops and group project Group project and written exam Block 2, Core course Master, block 2, December 2011, Master, re-sits block 2, January 2012 5 Master (Business Administration) Department: Accounting and Control

Contents Learning objectives In this course, we examine many aspects of financial accounting from a user’s perspective, with an emphasis on understanding the economic foundation of the transactions and their representation in a firm's financial statements. This course views accounting as a language used to tell complex financial stories. Understanding this language is essential to understanding how economic events are transformed into accounting reports. A thorough understanding of the concepts presented in this course will enhance your ability to evaluate, analyze, and use the information in corporate 

financial statements. This course is mainly about fundamental analysis. At the end of this course students are able to: Use financial statements as a basis for investment decisions; Analyze business strategies to understand the value that they add; Apply valuation techniques; Apply "fundamentals" such as dividends, cash flows, earnings, and book values in the valuation process; Explain what determines a firm's price/earnings ratio and price-to-book ratio; Determine the quality of the accounting in financial reports; Evaluate how to trade on fundamental analysis. Lectures and cases To be announced

* Indicates new course code for 2011-2012 academic year

Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation Group project (30%) and written exam (70%). Literature Krishna G. Palepu, Paul M. Healy and Erik Peek. Business Analysis and Valuation: IFRS Edition – Text Only. Second Edition, Cengage Learning.

* Indicates new course code for 2011-2012 academic year

BKMME107 Accounting Information Systems Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Stephan Kramer Dr. Stephan Kramer Dr. Stephan Kramer Lectures, tutorials (case discussions) Written closed-book exam and cases completed in student teams Block 3, Master Program elective Master, block 3, March 2012, Master, re-sits block 3, July/August 2012 10 Master (Business Administration) Department: Accounting and Control

Learning objectives An accounting information system

(AIS) captures, stores, and processes data about an organization’s various business activities (e.g., sales, purchasing, production, payroll). It produces information that people within the organization use for managerial decision-making (e.g., sales forecasts) as well as for operational tasks (e.g., sales orders, picking tickets). The information also flows out of the organization (through e.g., financial statements) to external users such as investors, suppliers and regulators, who have an interest in the firm. Information is only useful if it is reliable, relevant, understandable and accessible. The major purpose of an AIS is to provide controls which ensure valid, accurate and complete processing of data. At the end of this course students are able to: Represent knowledge in an individual way about accounting-based transaction processing and its components; Classify, illustrate, and explain common types of management/employee fraud schemes as well as other threats to the accounting information system; Employ the COSO and CoBIT frameworks to analyze and evaluate internal control weaknesses and strengths in cases describing the manual and computerbased activities in fundamental transaction cycles; Generate, design and defend improvements to internal control cases; Interpret the consequences of the Sarbanes-Oxley act and similar regulatory developments for AIS practices; Clarify and illustrate the steps and identify potential control weaknesses of a systems development life cycle from an accounting perspective.

* Indicates new course code for 2011-2012 academic year

Lectures and cases The course consists of theory lectures to be held by the instructor and guest lectures to be held by speakers from

practice. During interactive tutorials, case assignments prepared by students will be presented and discussed. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation Written closed-book exam and case assignments (exact ratio to be announced). Literature Hall “Accounting Information Systems” 6th Edition, South-Western Cengage Learning. International Edition. ISBN: 9780324560930 Vaassen, Meeuwissen, and Schelleman “Accounting Information Systems and Internal Control” 2nd Custom Edition, Wiley. ISBN: 0470665890 (available through STAR)

* Indicates new course code for 2011-2012 academic year

BKMME108 Assurance Services Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: To be announced To be announced To be announced Lectures, tutorials (case discussions) Written closed-book exam and cases completed in student teams Block 4, Master Program elective Master, block 4, June 2012, Master, re-sits block 3, July 2012 10 Master (Business Administration) Department: Accounting and Control

Contents Learning objectives Many stakeholders (e.g., investors, shareholders, creditors) make important decisions on the basis of companies’ financial statements. They need to be confident that the information they use is reliable. In other words, they require independent, third-party assurance. There are many types of assurance services, such as environmental audits, software audits, ethics audits). While this course primarily deals with financial statement audits

(commonly performed by public accountants), it also addresses the important interaction with other assurance types. At the end of this course students are able to: Clarify the demand for assurance from a societal and agency perspective; Differentiate between management and auditor responsibilities with regard to financial reporting and internal control assertions, and their assurance; Analyze, differentiate, evaluate and assess strategic, process, and audit risks from an auditor’s perspective; Apply fundamental auditing concepts of risk, materiality, and evidence to the audit planning process; Determine adequate forms of, and interpret audit evidence with the ultimate goal of forming a reliable audit opinion; Identify, clarify and analyze judgmental, ethical, legal and independence-related factors that may influence or even impair audit judgment. Lectures and cases The course includes lectures in which the relevant theory underlying Auditing and Assurance Services is discussed. In addition, students will acquire practical skills by working out cases to be presented and discussed during tutorials.
* Indicates new course code for 2011-2012 academic year

Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation Written closed-book exam and case assignments (exact ratio to be announced). Literature Alvin A Arens, Randal J Elder, Mark S Beasley - Auditing and Assurance Services: An Integrated Approach: Global Edition, 13/E. ISBN10: 0132458934, ISBN-13: 9780132458931 (subject to change) Reader with 

articles (published on Blackboard).

* Indicates new course code for 2011-2012 academic year

2B. MScBA Accountancy & Control (Controlling track) BKM07FI Corporate Finance Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. A. Mulder; L. Norden Dr. A. Mulder Dr. A. Mulder Lectures and assignments Written closed book exam and assignments Block 1 Master, block 1, October 2011, Master, re-sits block 1, July 2012 5 Master (Business Administration) Department of Finance

Learning objectives This course will provide you with a thorough understanding of corporate finance and value creation. The firm's capital structure is our main point of departure for every lecture. In the first half of the course we discuss the role of agency problems, asymmetric information, and the incentives provided by debt and creditors to management. In the second half of the course, we discuss empirical evidence on the value impact of specific capital structure decisions. Literature Journal articles

* Indicates new course code for 2011-2012 academic year

BKM08AC Accounting for Decision Making Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. Paolo Perego Dr. Paolo Perego Dr. Paolo Perego Lectures, case presentations and discussions Written exam, case reports Block 1, Core course Master, block 1, October 2011, Master, re-sits block 1, January 2012 5 Master (Business Administration) Department: Accounting and Control

Contents The course integrates fundamental managerial accounting topics with advanced techniques of financial management and strategic analysis. The course focuses on formulating, evaluating

and interpreting accounting information for managerial decision making in different organizations (manufacturing and service contexts; both for-profit and not-for-profit organizations). Topics covered include advanced cost allocation techniques (like time-driven activity-based costing and life-cycle costing), pricing (target costing and transfer pricing), regression analysis for cost driver identification, financial modeling techniques for allocating limited resources in highly uncertain environments, as well as the latest tools for customer profitability management and other short and long term planning decisions. The course will involve the extensive use of the case method to analyze how different accounting information and accounting systems are used to support business decision processes. Cases challenge students to diagnose a complex problem and bring order to a somewhat unstructured real-world scenario. Students are expected to apply appropriate analytical frameworks to deal with the key issues and emphasize the connection between raw accounting data, data analysis and management’s specific needs. The course provides a highly interactive environment that combines theory and practice sessions with group assignments, presentations and discussions. The objectives of the course are twofold: To develop knowledge about, and proficiency in the use of, accounting as an information system for measuring, processing and communicating information that is useful in making economic decisions. To reinforce the appropriate problem solving, computational and communication skills essential to the preparation and analysis of various reports
* Indicates new course code for 2011-2012 academic year

that aid in

managerial decision making and be able to apply them to practical situations. Lectures and cases The course consists of 14 meetings of two hours each (twice a week). Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation 40% group assignments (case reports and presentations) 60% final written exam Literature To be announced. Combination of cases and academic articles.

* Indicates new course code for 2011-2012 academic year

BKM03AC Management Control Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Marcel van Rinsum Dr. Marcel van Rinsum Dr. Marcel van Rinsum Lectures and assignments Assignments and participation during the course and written closed-book exam Block 2, Core course Master, block 2, December 2011, Master, re-sits block 2, January 2012 5 Master (Business Administration) Department: Accounting and Control

Learning objectives Management Control is about influencing the behaviour of managers to act in the best interest of the organization. Essentially, management control revolves around the question what techniques and instruments managers can apply to measure, guide and improve the economic performance of the organization. We therefore see management accounting as an important provider of management control, on the very essence of management: making decisions that secure the survival, viability and prosperity of the organization. The quality of managerial decisions depends to a large extent on the context in

which these decisions are made and the information on which these decisions are based. Management Control is an exciting and intellectually provocative topic area and one of the most challenging perspectives for the future. At the end of this course students are able to: Understand the purpose of a management accounting & control system, and how it relates to strategy implementation and corporate governance; Describe and apply the different types of controls (such as rules & regulations, compensation policies) dependent on the type of organization and its structure; Approach management control related questions from different theoretical perspectives, using behavioural or economic theory; List the crucial characteristics of performance measures, and apply the principles of performance measurement; Identify the (dys-) functional behavioural effects of accounting/budgeting systems based on different performance indicators, incentives and targets;

* Indicates new course code for 2011-2012 academic year

Evaluate and use different performance measurement & evaluation techniques, such as EVA and BSC; Evaluate and judge the appropriateness/effectiveness of management control systems design based on circumstantial (contingency) variables, such as strategy. Lectures and cases The course consists of 6 plenary lectures and 6 workshops in total, with two sessions per week. Students should be prepared to participate in the discussion by an in-depth study of the recommended literature and cases. During each workshop session the prescribed group assignment will be discussed on the basis of a presentation by a team of students. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions 

should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation The student evaluation will be based on three elements: 4. Assignment presentation and participation in class discussion (20%); 5. Group assignments (20%); 6. Written exam (60%). The written exam will be based on the literature discussed during the lectures, additional material presented during theme-discussion (made available on Black Board) and a selection of the cases discussed. Literature Merchant, K.A., & W.A. Van der Stede. 2007. Management control systems: performance measurement, evaluation and incentives, 2nd edition. PrenticeHall, ISBN 9780273708018. Reader with articles.

* Indicates new course code for 2011-2012 academic year

BKM04AC Financial Analysis (for Accounting and Control students) Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Prof. dr. Erik Peek Prof. dr. Erik Peek Prof. dr. Erik Peek Lectures, workshops and group project Group project and written exam Block 2, Core course Master, block 2, December 2011, Master, re-sits block 2, January 2012 5 Master (Business Administration) Department: Accounting and Control

Contents Learning objectives In this course, we examine many aspects of financial accounting from a user’s perspective, with an emphasis on understanding the economic foundation of the transactions and their representation in a firm's financial statements. This course views accounting as a language used to tell complex financial stories. Understanding this language is essential to understanding how economic events are transformed into accounting

reports. A thorough understanding of the concepts presented in this course will enhance your ability to evaluate, analyze, and use the information in corporate financial statements. This course is mainly about fundamental analysis. At the end of this course students are able to: Use financial statements as a basis for investment decisions; Analyze business strategies to understand the value that they add; Apply valuation techniques; Apply "fundamentals" such as dividends, cash flows, earnings, and book values in the valuation process; Explain what determines a firm's price/earnings ratio and price-to-book ratio; Determine the quality of the accounting in financial reports; Evaluate how to trade on fundamental analysis. Lectures and cases To be announced Prerequisites

* Indicates new course code for 2011-2012 academic year

Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation Group project (30%) and written exam (70%). Literature Krishna G. Palepu, Paul M. Healy and Erik Peek. Business Analysis and Valuation: IFRS Edition – Text Only. Second Edition, Cengage Learning.

* Indicates new course code for 2011-2012 academic year

BKMME107 Accounting Information Systems Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Stephan Kramer Dr. Stephan Kramer Dr. Stephan Kramer Lectures, tutorials (case discussions) Written closed-book exam and cases completed in student teams Block 3, Master Program elective Master, block 3, March 2012,

Master, re-sits block 3, July/August 2012 10 Master (Business Administration) Department: Accounting and Control

Learning objectives An accounting information system (AIS) captures, stores, and processes data about an organization’s various business activities (e.g., sales, purchasing, production, payroll). It produces information that people within the organization use for managerial decision-making (e.g., sales forecasts) as well as for operational tasks (e.g., sales orders, picking tickets). The information also flows out of the organization (through e.g., financial statements) to external users such as investors, suppliers and regulators, who have an interest in the firm. Information is only useful if it is reliable, relevant, understandable and accessible. The major purpose of an AIS is to provide controls which ensure valid, accurate and complete processing of data. At the end of this course students are able to: Represent knowledge in an individual way about accounting-based transaction processing and its components; Classify, illustrate, and explain common types of management/employee fraud schemes as well as other threats to the accounting information system; Employ the COSO and CoBIT frameworks to analyze and evaluate internal control weaknesses and strengths in cases describing the manual and computerbased activities in fundamental transaction cycles; Generate, design and defend improvements to internal control cases; Interpret the consequences of the Sarbanes-Oxley act and similar regulatory developments for AIS practices; Clarify and illustrate the steps and identify potential control weaknesses of a systems development life cycle from an accounting perspective.

* Indicates new course 

code for 2011-2012 academic year

Lectures and cases The course consists of theory lectures to be held by the instructor and guest lectures to be held by speakers from practice. During interactive tutorials, case assignments prepared by students will be presented and discussed. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation Written closed-book exam and case assignments (exact ratio to be announced). Literature Hall “Accounting Information Systems” 6th Edition, South-Western Cengage Learning. International Edition. ISBN: 9780324560930 Vaassen, Meeuwissen, and Schelleman “Accounting Information Systems and Internal Control” 2nd Custom Edition, Wiley. ISBN: 0470665890 (available through STAR)

* Indicates new course code for 2011-2012 academic year

BKMME109 International Finance and Control (formerly Strategic Control) Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. Frank Verbeeten MBA Dr. Frank Verbeeten Dr. Frank Verbeeten (Guest) Lectures, paper presentation & discussions Participation during the sessions, group assignment, and written exam. Block 4 Master, block 4, May 2012, Master, re-sits block 3, July/August 2012 10 Master (Business Administration) Department: Accounting and Control

Contents Learning objectives Companies are increasingly aware of the importance of management control systems for strategy implementation and organizational viability. In strategic control, we investigate how managers’ behaviors can be

aligned with the strategic goals of the organization. We discuss the essential control problems that organizations face, and the control instruments that we can use to tackle those control problems. We discuss how we can control complex organizations (multinationals, public sector organizations) and investigate how control in these organizations differs from control in local business organizations. Finally, we discuss corporate governance, the design of internal control systems, the role of the CFO in the governance system, and the role of performance related compensation in strategic control. During this course a number of guest speakers (including CFO’s) will address the design of control system in guest lectures, aimed at a discussion with students. At the end of this course students are able to: Assess the theoretical complexities in controlling organization; Clarify the different theories that provide guidance in designing control systems; Apply a framework for evaluating empirical papers on management control; Explain the relation between strategy and the design of control systems; Identify some of the trade-offs in the design of compensation systems; Analyze the ethical and governance issues that managers face when running an organization; Assess the complexities that practitioners face when controlling organizations.

* Indicates new course code for 2011-2012 academic year

Lectures and cases The course consists of several lectures and workshops (exact date and time to be announced). In addition, several guest lectures will be planned during the course. Students should be prepared to participate in the discussion by an in-depth study of the recommended literature, cases and/or annual reports of

the guest speaker’s company. During each workshop session the prescribed group assignment will be discussed on the basis of a presentation by a team of students. Prerequisites Bachelor BA (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation The student evaluation will be based on three elements: 1. Participation during the sessions; 2. Group assignments; 3. Written exam. The written exam is based on the literature and other materials discussed in class. Literature Reader with articles (published on Blackboard). Recommended: Merchant, K.A., & W.A. Van der Stede. 2007. Management control systems: performance measurement, evaluation and incentives, 2nd edition. Prentice-Hall, ISBN 9780273708018

* Indicates new course code for 2011-2012 academic year

2C. MScBA Accounting & Control (Remaining courses)
BKM07ACB Topics in International Financial Accounting B Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Erik Roelofsen RA, Dr. Rui Shen, guest lecturers Dr. Rui Shen Dr. Rui Shen Formal lectures and essay Essay and exam Block 3 Master, block 3, March 2012, Master, re-sits block 3, July 2012 5 Master (Business Administration) Department: Accounting and Control

Learning objectives This course follows on Topics in International Financial Accounting A and provides more in-depth knowledge and understanding of communicating financial information to stakeholders through financial reporting, including the economic consequences, behavioral aspects and political

elements of accounting standards setting. Lectures and cases The course consists of formal lectures and writing an essay.

Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Students are accepted only if the course Topics in International Financial Accounting A has been completed successfully. Evaluation The student evaluation will be based on the essay and an exam. Literature Book: to be announced IASB, International Financial Reporting Standards (see blackboard) Reader with articles.

* Indicates new course code for 2011-2012 academic year

BKMME130 Advanced Financial Statement Analysis Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Prof. Dr. Gerard Mertens, Dr. Shen Rui Prof. Dr. Gerard Mertens Prof. Dr. Gerard Mertens Lectures, guest lectures, assignments, course project Written exam, assignments Block 4 Master, block 4, May 2011, Master, re-sits block 3, July/August 2011 10 Master (Business Administration) Department: Accounting and Control

Contents Learning objectives The core course Financial Analysis made a start with financial statement analysis when reformulating the financial statements to distinguish a firm’s operating activities from its financing activities. Advanced Financial Statement Analysis starts where Financial Analysis left off: it offers an in-depth analysis of financial statements for valuation purposes. During this course we examine the valuation consequences of common business transactions. Emphasis is on understanding

the economic foundation of these transactions (i.e., do they create value) and their representation in a firm’s financial statements (i.e., how to use the information in the financial statements to measure the value effects of business transactions). A substantial part of the course focuses on the analysis and valuation aspects of an real life case in close cooperation with the corporate finance department of KPN. Students will be asked to write an investment analysis report and prepare a strategic management advice. At the end of this course students are able to: Apply the knowledge of financial analysis and adopt a more in-depth view of financial statements analysis & valuation; Identify balance sheet strengths and weaknesses; Understand the valuation consequences of business transactions and zoom in on specific business transactions; Perform cash flow; credit and equity analysis; Utilize financial forecasting methods; Conduct economic value analysis; Apply (advanced) valuation techniques Analyze strategic and financial consequences of business transactions and provide management advice.

* Indicates new course code for 2011-2012 academic year

Lectures and cases To be announced. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation Student evaluation will be based on a written exam, assignments and the course project. Literature To be announced.

* Indicates new course code for 2011-2012 academic year

BKMME131 Mergers, Acquisitions and Complex Business Transactions Lecturers:

Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. Erik Roelofsen RA Dr. Renhui Fu Dr. Renhui Fu Lectures, cases & assignments, papers & discussion Participation in class, written exam Block 4 Master, block 4, May 2012, Master, re-sits block 3, July/August 2012 10 Master (Business Administration) Department: Accounting and Control

Contents Learning objectives The objective of this course is to develop your skills in the design and evaluation of M&A transactions. Basic knowledge about M&A is the foundation of effective work in many fields, including strategy, investment banking, accounting, and consulting. Class discussion, the textbook and the experience of practitioners who will visit the class room, will help you master the art of M&A. The classes in this course are case-based. This means that learning will be based on classroom discussions between students, facilitated by the instructor. The cases will require significant preparation before class. The topics and cases discussed during this course will include: Deals that failed: what can we learn from them? M&A strategy and leadership Due diligence Valuation Acquisition search and deal origination The Sale and Purchase Agreement The hostile bid Accounting for business combinations M&A and tax Post-merger integration Deal financing The course does not have a valuation or accounting focus. Therefore, a detailed knowledge of valuation methodologies or accounting standards will not be a

* Indicates new course code for 2011-2012 academic year

prerequisite. However, students should master valuation and accounting at an introductory level. We will have many visitors to class, including CFOs of listed

companies, an M&A lawyer, a due diligence advisor, and a tax lawyer. The practitioners will participate in the discussion to enhance the learning experience. If you tackle this course earnestly, you will learn a great deal. The course will be demanding, but fun. Lectures and cases During the course cases will be used to study real world situations that span a wide range of businesses, strategies, and transaction types. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Literature Bruner, Robert F. Applied Mergers and Acquisitions. John Wiley & Sons. Edition 2004. (CD-rom not required) Case book

* Indicates new course code for 2011-2012 academic year

3. MSc Business Information Management BKM07BIM Information Strategy Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. T. Li Dr. T. Li Dr. T. Li Lectures, team projects, case studies Assignments, project work, exam Block 1 Master, block 1, October 2011, Master, re-sits block 1, January 2012 5 Master Department: Decision and Information Sciences

Learning objectives Information technology (IT) is revolutionizing the way people and firms transact business. This process is only being accelerated with the development of Web 2.0 and has enormous impact on our activities and the way organizations work and compete. This rapid movement towards the new information economy is being led by both established firms such as Wal-Mart, General Electric, and new entrepreneurial firms such as Google,

Amazon, Facebook, MySpace, and YouTube. As a master student of business administration, you need a thorough understanding of the latest technology trends, how firms embrace disruptive technologies, and what new business models emerge that allows firms to compete and lead in the information economy. This course will devote to the study of the strategic use of information, and provide you with the understanding of the role of information, the closely related role of information technology, major developments of e-commerce, and their implications on economics, marketing, and operational issues. This course will focus on problems unique to information-intensive businesses that you will soon encounter as a consultant, analyst, technologist, or entrepreneur. The objective of the course is to help you to: Understand how the presence of IT enables business models and alter marketing, retailing, and business practices. Learn the contemporary issues in e-commerce and how new strategic initiatives change industry structure. Understand the importance of digital goods and recognize the importance of networked business

* Indicates new course code for 2011-2012 academic year

Lectures and cases The course is a combination of lectures and a high degree of case analysis and discussions. In the class, you will work with real world cases ranging across different industries such as fashion, entertainment, travel, e-retailing, and technology. The course will cover three modules: The information age: IT and strategy, strategic use of information Electronic commerce: e-commerce business model, B2C e-commerce, B2B ecommerce Networked business: information goods, smart business networks. Literature Reader of the selected articles

*

Indicates new course code for 2011-2012 academic year

BKM08BIM Designing Business Applications Lecturers: Contact: Coördinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. W. Ketter, Dr. R.A. Zuidwijk Dr. W. Ketter Dr .W. Ketter Lectures, team projects, case-studies Assignments, project work, exam Block 1 Master, block 1, October 2011, Master, re-sits block 1, January 2012 5 Master Department: Decision and Information Sciences

Learning objectives To enable the implementation of the information strategy, the rapid development and implementation of business applications is paramount. In order to accelerate this process, an in-depth knowledge of business processes and the role of information, and business applications are required. This core course will focus on developing business modelling skills. Students will use basic modelling concepts in a concrete case study and develop an information system that supports the business processes, in line with the information strategy. Modelling tools are used that support the analysis of the business case, communicate the design, accelerate the implementation, and enable evaluation of the system. There will be an emphasis on business applications that support the management and analysis of enterprise data. The development of business applications will be analysed in its organisational context and will be connected with project management issues. Literature Reader

* Indicates new course code for 2011-2012 academic year

BKM09BIM Managing Knowledge and Information Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. P.J. van Baalen Dr. P.J.

van Baalen Dr. P.J. van Baalen Lectures, team projects, case studies Assignments, project work, exam Block 2 Master, block 2, December 2011, Master, re-sits block 2, January 2012 5 Master Department: Decision and Information Sciences

Learning objectives Following on the subjects taught in Block I, in this core course students learn how knowledge management and advanced information technologies contribute to the firm's capability to survive in highly competitive markets (in particular the IT- and telecom industries). Knowledge is conceived as the most important source for innovations. However, the complex nature of knowledge prevents us to take an 'easy ride' to innovative products, processes, and services. Literature Reader

* Indicates new course code for 2011-2012 academic year

BKM10BIM Business Architecture and Consultancy Lecturers: Contact: Coördinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. Dr. Ir. E. van Heck Prof. Dr. Ir. E. van Heck Prof. Dr. Ir. E. van Heck Lectures, team projects, case studies Assignments, project work, exam Block 2 Master, block 2, December 2011, Master, re-sits block 2, January 2012 5 Master Department: Decision and Information Sciences

Learning objectives The course will focus on managing activities of information resources within the firm that are crucial for the success of the firm. Although understanding information technologies and the role of transformation of businesses is important it is only one part of the picture. The success of the firm depends also on how decisions are allocated and executed. We will start with the analysis of the operating model and the business architecture of the firm. The allocation

of decision rights and its accountability – the firm’s governance – will also contribute to successful implementation and use of business applications for the firm. The Chief Information Officer (CIO) is playing an important role with regard to decisions of where, when, and how to employ business applications. The leadership skills and styles of CIOs are analyzed and the role of business information manager as internal or external business consultant are reviewed. The objective of the course is to help you to: Understand how operating model and business architecture shape the role of IT for the success of the firm. Understand the role of governance and how to design and implement a system of decision rights. Learn the critical aspects of the functioning of the Chief Information Officer (CIO) and the role and impact of internal and external business consultants. Understand the importance of IT outsourcing and managing IT outsourcing relationships. Learn about new methods and insights about IT investment.

* Indicates new course code for 2011-2012 academic year

Lectures and cases The course is a combination of lectures and in class case analysis and discussions. In the class, you will work with real world cases ranging across different industries. Literature Reader

Book: Peter Weill & Jeanne Ross, IT Savvy: What Top Executives Must Know to Go from Pain to Gain, Harvard Business Press, 2009.

* Indicates new course code for 2011-2012 academic year

BIM Thesis Research Project Lecturers: Dr. P. van Baalen, Prof. Dr. Ir. E. van Heck, Dr. W. Ketter, Dr Ir O. R. Koppius, Dr. T. Li Contact: Prof. Dr Ir E. van Heck Coordinator: Prof. Dr Ir E. van Heck Structure: Workshops, assignments, research project

Assessment: Individual assignments and thesis Period: Thesis Week and Blocks 3, 4 Exam period: No exam ECTS: 20 Study level: Master Secretary: Department: Decision and Information Sciences Contents

Learning objectives The business world is moving towards evidence-based management, i.e. using the best available research evidence to make business decisions. This means that in your future business career, you will be a consumer of research and perhaps also a producer of research. Your Master thesis prepares you for this: in your thesis you will both be a consumer of other people’s research, as well as be a producer yourself of a piece of original research that is both scientifically and practically relevant. To assist you in executing research we provide you with a tailor-made BIM Thesis Research project where you will learn important research skills and execute, present and defend your research. You will learn: how to define your research topic; how to search for and critically analyze and integrate scientific articles; how to choose and design a solid research methodology (experiment, survey, case study as well as some novel, advanced methods); how to structure and coherently write a research proposal; how to execute thesis research; how to manage the thesis process and the different stakeholders involved, and how to present and defend your research results The course is also open to “double” Master and MPhil students, provided that they intend to write a thesis proposal that has a substantial Business Information

* Indicates new course code for 2011-2012 academic year

Management component (such as in areas related to outsourcing, new IT-enabled business models, knowledge management, online marketing

or virtual teams). Please contact the course coordinator prior to the course if there are any questions in this regard. Literature Reader

* Indicates new course code for 2011-2012 academic year

BKMME48 Smart Business Networks Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Ir. O.R. Koppius Dr. Ir. O.R. Koppius Dr. Ir. O.R. Koppius Lectures, team projects, case studies Assignments, project work, exam Block 4 Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 10 Master Department: Decision and Information Sciences

Learning objectives With the rise of the networked economy, competition is no longer between

individual organizations, but rather between networks of organizations, as businesses operate in flexible business networks to improve efficiency or to strengthen their strategic position by close and flexible cooperation with network partners. This requires a fundamental change in thinking about strategy and competition. This course offers a comprehensive perspective on how such business networks are reshaping competition and how interorganizational systems enable the design, execution and management of these business networks. We offer state-of-the-art knowledge and insight on the capabilities networked businesses have to develop: becoming network ready, network partner selection, connecting with network partners, managing the network –in particular as network orchestrator- and network performance. Concepts of business networks are closely linked to information processing capacities and coordination capabilities of the network partners, where interorganizational systems (IOS) play a key role. 

The concepts are illustrated and applied to value chains (or rather: value networks) in both production and service settings. This is offered to you through in-depth discussion of several case studies, in combination with guest speakers and lectures on the theoretical background. Furthermore, you will apply your experience with business network concepts firsthand by participating in the Business Networking Game (a management simulation game) and a small research project analyzing the network capabilities, readiness and performance of firms in practice.
* Indicates new course code for 2011-2012 academic year

Literature Reader; Selected articles.

* Indicates new course code for 2011-2012 academic year

BKMME64 New Media in Business Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. P.J. van Baalen, Mr. P. Kleve Dr. P.J. van Baalen Dr. P.J. van Baalen Lectures, team projects, case studies Assignments, project work, exam Block 3 Master, block 3, March 2012, Master, re-sits block 3 and 4, July/August 2012 10 Master Department: Decision and Information Sciences

Learning objectives This master elective challenges participants to learn about the role of new media and critically reflect on this. The course is built around cutting-edge themes like mobile collaboration, groupware, remote communication and coordination, elearning, and e-communities. New media is changing the nature of communication in business, challenging the way individuals, teams, and organisations operate in 'real' and virtual spaces. Examples include mobile computing and connectivity devices, virtual work and learning spaces, avatars, and electronic communication media.

Literature Reader; Selected articles.

* Indicates new course code for 2011-2012 academic year

BKMME92 Next Generation Business Applications Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. W. Ketter Dr. W. Ketter Dr. W. Ketter Lectures, team projects, case studies Assignments, project work, exam Block 4 Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 10 Master Department: Decision and Information Sciences

Learning objectives The web is evolving faster every day. The effects on business and information technology are disrupting. This is an exciting course about the technology driven developments in the world of next generation business applications. You will learn about the foundations of the latest technologies for designing and developing systems like Intelligent Agents, Service Oriented Architecture, Mash-ups and Cloud Computing and how you could use building blocks from Google and many others. Theoretical and practical aspects of all phases of the software life cycle are discussed, especially about software requirements specifications techniques, analysis, design, and implementation and testing. This knowledge will be reinforced by individual assignments and a team project in start-up style. The team project is based on a leading edge real-life case. The case selection is made by the student team and is accepted as long as it complies with the objectives of the course. This is a great opportunity for a real-life laboratory for a start-up idea. The implementation is based on ‘assembling and extending existing components’ instead of ‘writing the entire software from scratch’, this makes the course

open for a wide audience including participants with very little or no programming experience. Literature Reader; Selected articles

* Indicates new course code for 2011-2012 academic year

4. MScBA Chinese Economy & Business BKCHEB01 Predicting China Lecturers: Contact: Coordinator: Structure: Assessment: Dr. M.J. Greeven, Prof.Dr. B. Krug Dr. M.J. Greeven Dr. M.J. Greeven Class, assignments and presentation individual presentation, (compulsory) participation in the sessions, the team assignments and an individual final assignment Period: Block 1, Sem. 1 ECTS: 5 Study level: Master (Business Administration) (Level) Contents

Learning objectives After completing this course, students are able to: be familiar with research in China; combine managerial knowledge with institutional competence; understand and assess available concepts and theories; design and execute individual research projects. Lectures and cases We need a thorough understanding of China’s business system. If we want to meet the challenges imposed by China, we need to acknowledge the geographic diversity, organizational diversity of firms and cultural diversity within society. For that reason the course aims at offering the link between research questions, concepts and information available. The course will focus at: Analyzing China’s economy versus Doing business in China Challenges for firms Features of China’s economy Diagnosis Writing a research proposal The course consists of 7 sessions of 3 hours and uses a mix of in-class case discussions, lectures, discussion and China quiz. Evaluation of the course depends on individual presentation, (compulsory) participation in the sessions, the team assignments and an individual final assignment.

Students need to pass all assignments and the final assignment with a 5.5 or higher. No compensation is possible. There will be no final written examination; the final individual assignment

* Indicates new course code for 2011-2012 academic year

will be the last examination assignment. Students will get feedback on all their activities, in the sessions as well as individual feedback. Literature. To be announced

* Indicates new course code for 2011-2012 academic year

BKCHEB02 Understanding China's economic development Lecturers: Contact Structure: Prof. Dr Peter Ho Prof. Dr Peter Ho lectures, tutorials, plenary presentations and discussions, and a documentary showing Assessment: assignments Period: Block 1, Sem. 1 ECTS: 5 Study level: Master (Business Administration) (Level) Contents Learning objectives The course will provide an advanced reading and interpretation of China’s economy and development. In doing so, a selection of the main concepts of development theory and transition economics will first be reviewed, such as the ideas and notions of “path dependence”, developmental “leap-frogging”, “bottom-up development” and the “Washington consensus”. The course then moves on to discuss the applicability of these concepts to the Chinese context. Where relevant it will be demonstrated in which ways development theory and transition economics diverges from China’s empirical reality. This course gives students an in-depth understanding of the historical origins, the physical “hardware”, the main drivers, and the potential future trajectories of Chinese economic growth and development. Students will also be taught how to locate, calculate, interpret, and review Chinese qualitative and quantitive

economic data and development indicators. Please note that attendance to the course is obligatory and will be registered during each session. After completing this course, students will be able: Comprehend the various economic, socio-cultural, physical and historical factors that propel Chinese development; Critically rethink major theories and notions of development and transition economics, and understand these in the Chinese context; Locate, analyze and process a substantive amount of Chinese qualitative and quantitative data and development indicators; Work as a team on a given project on one fundamental question of Chinese economic development approaching real-life conditions and deadlines; Present and defend the project’s chosen approach, and produce the project’s final report in a systematic and logical manner.

* Indicates new course code for 2011-2012 academic year

Lectures and cases The course consists of 7 sessions of 3 hours and uses a mix of lectures, tutorials, plenary presentations and discussions, and a documentary showing. Detailed course assignments, one project-group presentation and a final assignment accompany the lectures and readings and form the method of examination of this course. The course assignments are partly conducted on a passed/fail basis, and partly graded – the average of which counts for 40% of the final grade. Failure to complete a course assignment can not be compensated through other assignments. The final assignment is graded and counts for 60% of the total grade. Upgrade is possible only for the final assignment, and provided that the final assignment or total grade is lower than 5.5 and the grade for the upgraded final essay will not be higher than 6 

(i.e. pass). There will be no final written examination. Students have to submit their assignments in hard-copy, as well as electronically through Ephorus available on Blackboard. Literature Articles etc. provided at Blackboard Blackboard is used for regular course communication, general course proceedings, and information on reading material as well as assessment criteria. Note also that all readings, powerpoint presentations, and a detailed course manual will be made available at Blackboard. In addition, the powerpoint presentation of the 1st lecture contains important information about the course. Extra Leiden

* Indicates new course code for 2011-2012 academic year

BKCHEB03 Strategy in China Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Contents Dr. P. Reinmoller Dr. P. Reinmoller Dr. P. Reinmoller Class, assignments and presentation Final essay, team assignments + presentation Exam Block 2, Sem. 1 5 Master (Business Administration) (Level)

Learning objectives After the course, students gain: insights into fundamental and advanced theories of strategy management skills to professionally address problems in strategy management by translating what-is-known (management science) into hypothesis (mental models) on the practice of strategy in Asia deeper understanding on how competitive environment and organizational context challenge extant theories through strategy as practiced in Asia Lectures and cases Strategy explains superior performance. Successful firms develop and implement corporate and business strategies that set their business apart from competition and lay the foundation for sustained competitive advantage. Managing strategically in Asia poses specific

challenges to general managers, who see their firms exposed to the most intense rivalry, specific network forms of organizing - all in the context of a dramatic transitions of societies and economies. Bringing i) strategy formulation and ii) strategy implementation together under these circumstances requires appreciation of the global as well as the local context. Lectures and cases Strategy explains superior performance. Successful firms develop and implement corporate and business strategies that set their business apart from competition and lay the foundation for sustained competitive advantage. Managing strategically in Asia poses specific challenges to general managers, who see their firms exposed to the most intense rivalry, specific network forms of organizing - all in the context of a dramatic transitions of societies and economies. Bringing i) strategy formulation and ii) strategy implementation together under these circumstances requires appreciation of the global as well as the local context.

* Indicates new course code for 2011-2012 academic year

The course introduces the participants to the fundamentals of strategy formulation on the levels of business and corporate strategy, and international strategy. With the increasing importance of Asia and Asian companies in the world economy in mind -in 2008 the Fortune Global 500 included 128 companies located in Asia, of which 108 were located in China, Japan and South Korea - formulation and implementation of strategy is discussed with particular emphasis on China, Japan and Korea. During the course participants discuss the origins and the development of strategic management in the last decades. Exploring specific choices made by foreign multinationals

in China, Japan and Korea and local firms in corporate, business and international strategy allows juxtaposing extant theory and research with the practice of strategic management in Asia. Literature Peng, M. (2009) - Global Strategy

* Indicates new course code for 2011-2012 academic year

BKCHEB04 Chinese Economy and its institutions Lecturers: Contact Structure: Assessment: Period: ECTS: Study level: Contents Prof. Dr. Peter Ho Prof. Dr Peter Ho lectures, tutorials, and seminar discussions assignments Block 2, Sem. 2 5 Master (Business Administration) (Level)

Learning objectives This course will review and analyze the institutional foundations that underlie the Chinese economy and its development. As such the course squarely builds on the knowledge and competences that students have acquired during the course “Understanding China’s economic development” (BKCHEB02). The course starts out with a broad discussion of institutional economic theorists (e.g. North, Williamson, Weimer, Ostrom). It will then move on to a detailed examination of Chinese institutional change and innovation around the means of production: land, labor and capital. The course will provide students with an advanced understanding of the Chinese economy’s institutional structure; its shifts in time and place; and the institutional dilemmas and choices facing the Chinese leadership. Please note that attendance to the course is obligatory and will be registered during each session. After completing this course, students will be able: Describe the Chinese economy in terms of its institutional structure and changes thereof around land, labor and capital; Revisit major theories and notions of institutional and development

economics and assess these in the Chinese context; Comprehend and contribute to debates around Chinese institutional change, innovation, and collapse; Work as a team on a given project on one fundamental question of Chinese institutional development approaching real-life conditions and deadlines; Present and defend the project’s chosen approach; effectively and efficiently process large amounts of – sometimes contradictory – data and information; and produce these into an accessible, academic report.

* Indicates new course code for 2011-2012 academic year

Lectures and cases The course consists of 7 sessions of 3 hours and uses a mix of lectures, tutorials, and seminar discussions. The course will be concluded with a plenary panel discussion. Detailed course assignments, one project-group presentation and a final assignment accompany the lectures and readings and form the method of examination of this course. The course assignments are partly conducted on a passed/fail basis, and partly graded – the average of which counts for 40% of the final grade. Failure to complete a course assignment cannot be compensated through other assignments. The final assignment is graded and counts for 60% of the final grade. Upgrade is possible only for the final assignment, and provided that the final assignment or overall grade is lower than 5.5 and the grade for the upgraded final essay will not be higher than 6 (i.e. pass). There will be no final written examination; the final individual assignment will be the last examination. Students have to submit their assignments in hard-copy, as well as electronically through Ephorus? Available on Blackboard. Literature Articles etc. provided at Blackboard Blackboard is used

for regular course communication, general course proceedings, and information on reading material as well as assessment criteria. Note also that all readings, powerpoint presentations, and a detailed course manual will be made available at Blackboard. In addition, the powerpoint presentation of the 1st lecture contains important information about the course. Extra Leiden

* Indicates new course code for 2011-2012 academic year

BKCHEB05 Innovation & entrepreneurship Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Contents Dr. M.J. Greeven, Prof. Dr. B. Krug Dr. M.J. Greeven Dr. M.J. Greeven Class, assignments and presentation Team assignments, essay Block 3, Sem. 2 10 Master (Business Administration) (Level)

Learning objectives After completing this course, students are able to: Describe China’s business system in terms of interaction between political and economic actors; Have insight into classical and state-of-the-art theories of innovation and entrepreneurship; Be able to critically reflect cross-cultural aspects theories and applications Apply this knowledge to a selected industry and write a paper that is based on facts and draws clear conclusions; and Design and conduct an individual research project Lectures and cases The course introduces the two of the most crucial factors for explaining the success of China’s business system. The first part starts with the basic concept in innovation such as Schumpeter, radical vs. incremental innovation, and innovative capabilities. The course further focuses on features of the institutional environment that facilitate or constrain technical innovation. The second part introduces concepts of individual and collective entrepreneurship

in the area of organizational and institutional innovation. The course will further stress the interaction between economic and political entrepreneurship which facilitates and constrains the expansion of markets via supply chains, foreign trade, networking or further institutional change. The purpose of the course is to offer insights in entrepreneurship and knowledge intensive business systems. The course consists of 10 sessions of 3 hours and uses a mix of lectures, in-class case discussions, and discussion.

* Indicates new course code for 2011-2012 academic year

Evaluation Five team assignments and 1 final essay accompany the lectures and readings and form the method of examination of this elective course. The team assignments are graded and the average counts for 40% of the final grade. The individual final essay is graded and counts for 60% of the final grade. Upgrade is possible only for the individual final essay if the individual final essay or overall grade is lower than 5.5 and the grade for the upgraded final essay will not be higher than 6 (i.e. pass). There will be no final written examination; the final individual assignment will be the last examination. Students will get feedback on all their activities, in the sessions as well as individually. Literature To be announced

* Indicates new course code for 2011-2012 academic year

BKCHEB06 Network and leadership Lecturers: Dr. S.R. Giessner, Prof. Dr. B. Krug Structure: Class, assignments and presentation Assessment: Final essay, team assignments + presentation Period: Block 3, Sem. 2 ECTS: 10 Study level: Master (Business Administration) (Level) Contents

Learning objectives After the course, students should: Have

insight into classical and state-of-the-art theories of leadership and networking; Be able to solve leadership and networking-related problems by translating academic knowledge and thinking into a theoretically and empirically anchored model Be able to critically reflect cross-cultural aspects theories and applications Lectures and cases What all organizations have in common is that they are made up of people. It is also acknowledged that organizational success such as the ability to generate a competitive advantage is critically contingent on (1) effective management of people, and (2) effective networking with other organizations. Both topics are the focus of this course: (1) Leaders are the key players for effectively managing human capital. Leaders make employees performing and mobilize employees to comply with the organization’s vision. Yet, leaders are also a source of conflict and de-motivation. Understanding how leadership succeeds in motivating people as well as where leadership can go wrong is therefore crucial for successful organizational functioning. (2) Networking is one crucial means by which organizations interact with each other. The role of networks within the Chinese context is a question of debate: While one school claims that they are culture-driven, another school insists on their functional and strategic value. Networks contribute to the expansion of economic exchange when they coordinate economic exchange yet lead to conflict when they forestall market transactions. This course explores theory, research, and practice of leadership and networking effectiveness to generate a deeper understanding of leadership and networking processes within the Chinese context.
* Indicates new course

code for 2011-2012 academic year

Literature To be announced

* Indicates new course code for 2011-2012 academic year

BKCHEB07 Life and work in contemporary China Lecturers: Dr. Frank Pieke Structure: Two-hour lectures twice a week (week 1-4) Two two-hour seminar classes (week 5; two separate groups) Assessment: Papers, oral presentations Period: Block 3, Sem. 2 ECTS: 10 Study level: Master (Business Administration) (Level) Contents Learning objectives Foundational knowledge of modern Chinese society and culture Independent research and writing Oral presentation Lectures and cases This course introduces the most important aspects of the social organization and culture of modern Chinese society, especially the People’s Republic of China, with special attention to the impact of the Communist Party’s socialist and reformsocialist ideology and practice. We will focus on how life and work in contemporary China are shaped by local and national social and administrative structures (family, kinship, work units, villages, the party and government). We will also discuss recent changes in social stratification and their implications for attitudes to work, politics, education, leisure and consumption. Finally, the course will discuss cultural attitudes and preferences that inform Chinese business patterns, social relations, politics and strategic behavior. Evaluation Two papers maximally 3,000 words each (40% each) oral presentations (10% each). Literature Articles For each lecture 2-4 English-language articles (about 100 pages) will have to be read. For each paper topic an additional 500 pages will have to be read, and further independent literature research is expected. All set readings for the lectures and

papers will be made available on Blackboard. Extra Leiden

* Indicates new course code for 2011-2012 academic year

BKCHEB08 Economic and Business Chinese Lecturers: drs. A.S. Keijser Contact: Dr. drs. A.S. Keijser Coordinator: drs. A.S. Keijser Structure: Seminar Assessment: Written translations, class presentation, written exam Period: Block 3, Sem 2 ECTS: 10 Study level: Master (Business Administration) (fase) Content

Learning objectives Further develop and improve reading and Ch-En translations skills of texts on Chinese economy and business Develop reading strategies for longer texts Gain more insight into authentic texts on Chinese economy and business from a varying background (PRC, HK, Taiwan, other areas) Lectures and cases In this seminar we will read a selection of recent Chinese-language texts on economics and business. The texts will consist of newspaper and magazine articles, online blogs, etc. We will focus on: a/ language registers, specialized vocabulary and sentence structures; b/ Chinese-English translation skills, and c/ developing reading strategies for longer texts. This course is intended for students whose command of Mandarin is at HSK level 89 or TOP level 5-6. (Cf. our Language Pedagogy Survey here: http://media.leidenuniv.nl/legacy/leiden-university-mandarin-pedagogysurvey2009.pdf). Evaluation Four written translations, to be handed in during the course period (40%) One class presentation (20%) Written exam (40%) Literature To be announced Extra Leiden
* Indicates new course code for 2011-2012 academic year

5. MSc Entrepreneurship & New Business Venturing BKM10ES The Foundations of Entrepreneurship Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam 

period: ECTS: Study level: Secretary: Contents Dr. W. Hulsink, Dr. O. Marsili, Dr. K. Burmeister-Lamp, Dr. A. Weterings Dr. W. Hulsink Dr. W. Hulsink Lectures and individual assignments 2 written midterm exams, individual assignments, class attendance/participation Block 1 Mid-term exams scheduled during the course 8 Master Strategy & Entrepreneurship Department

Learning objectives In this course you will become familiar with classic and contemporary debates in the field of entrepreneurship. At the end of this core course you will realize that Entrepreneurship is not only a vocation but also a multidisciplinary field of study. You will learn that entrepreneurship has been examined over time by various disciplines, and that it can be researched at various levels (i.e. the idea/opportunity, the individual, teams, firms, networks/clusters, industries/markets and populations). This Foundations course introduces you to the fundamental perspectives, concepts and discussions in the field of entrepreneurship and new business venturing. It will focus on four main questions: (1) who becomes an entrepreneur, (2) how entrepreneurs create new ventures, (3) how to grow a new enterprise, and (4) how do entrepreneurs deal with/learn from success, failure and/or exit? The approach taken in this course is multidisciplinary: it will draw on the contributions to the field by scholars in economics, psychology, geography and sociology (e.g. Schumpeter, Frese Saxenian, and Aldrich) and how these three disciplines have provided different answers to these questions mentioned above. Furthermore these three perspectives on studying entrepreneurship can be linked to, and integrated with the multidisciplinary entrepreneurial management

literature (e.g. Bhide, Stevenson, Shane & Venkataraman). By confronting the different issues and items in the field of entrepreneurship from a range of disciplines and perspectives, you will be able to judge advances in theory development and their practical relevance. This core course provides you with analytical models and

* Indicates new course code for 2011-2012 academic year

understandings that are essential to tackle practically oriented problems in the other courses of the Master program in Entrepreneurship and in your future professional careers as an entrepreneur or entrepreneurial manager. In preparation for each class, you will review key contributions from the literature and will submit answers to a set of learning questions before class. These assignments will help you to focus on the most relevant issues and to guide the discussions in class. The literature will be examined through two mini-exams touching upon the four main disciplines in the field of entrepreneurship (psychology, economics, geography and sociology). Literature · Articles (reading list will be posted on Blackboard).

* Indicates new course code for 2011-2012 academic year

BKM05ES Titans of Venturing: Applying Theories and Concepts Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. dr. A. Jolink Prof. dr. A. Jolink Prof. dr. A. Jolink Lectures, team assignments, team paper (entrepreneurial topic) Paper, team assignments, presentation & participation Block 1 No exam 2 Master Centre for Entrepreneurship and New Business Venturing

Learning objectives The objective of the Titans of Venturing course is to look deeper into the phenomenon of entrepreneurship

by learning from the motivations, backgrounds, networks and (best) practices of entrepreneurs, and by connecting these insights to theories and concepts. Students are expected to position themselves in this entrepreneurial environment. In order to get a more balanced view on the evolution of entrepreneurship we rely on the works of entrepreneurs. Students are invited to connect biographical data of entrepreneurs to conceptual progress in contemporary entrepreneurship theory and investigate how this has institutionalized the dynamic entrepreneurial scenery in which students are operating. In the course, a further application and integration of the theories and concepts from the Foundations of Entrepreneurship course is being sought and students should be able to translate real life experiences to theoretical constructs and synthesize these into an entrepreneurship topic (ET) paper. To carry out such a learning project, a well-documented and balanced biography on the entrepreneur(s) and a critical attitude towards so-called ‘entrepreneurial myths’ and taken-for-grantedness of popular accounts is necessary (e.g. some of the poorer biographies may leave out controversial issues or critical events, or exaggerate the role of great individuals and downplay the role of particular product characteristics, teams or industry developments). Your ET paper (to be written in teams of two) should highlights critical events and particular topics and items from the literature and perspectives discussed in the previous Foundations course and link them to the particular evolution of the careers and life courses of entrepreneurs and the

* Indicates new course code for 2011-2012 academic year

emergence and 

growth of new firms and industries. The Titans of Venturing course concludes with a joint session of presentations of the various teams and a plenary discussion. Literature Articles list posted on Blackboard A biography of an entrepreneur selected from a list that is provided on Blackboard

* Indicates new course code for 2011-2012 academic year

BKM06ES Entrepreneurial Start-up Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. F. Jaspers Dr. F. Jaspers Dr. F. Jaspers Case discussions, (guest) lectures, assignments, presentations Assignments, class preparation and participation Block 2 3 Master Centre for Entrepreneurship and New Business Venturing

Contents This course applies the teaching case method to build a competence at systematically decomposing, analysing and solving critical problems that are typical for the start-up phase of ambitious new firms. Such problems and challenges include, amongst others, resource development and acquisition, business modelling, start-up team composition, competitive positioning, sales generation, cash flow management, etc. The case teaching method entails that each class forces you to step into the position of an ambituous entrepreneur to analyze and decide upon the specific start-up problem(s) that (s)he is confronted with. Each teaching case describes in some detail the specific start-up context and outlines the challenge(s) faced by the focal entrepeneur. Assisted by assignment questions and academic literature, students are required to analyze - both individually and in teams - each teaching case and to propose - in written form - clear, coherent, and actionable recommendations. These recommendations will be discussed

in class through a synergistic mix of presentations, class discussions, and (guest) lecturing. Learning goals After this course, students will: Be familiar with – and will understand the relevance of – a variety of key problems and challenges during the start-up phase of ambitious new firms. o be able to design clear, coherent and actionable solutions for start-up problems by: o structuring and through logical reasoning deducing the most relevant points of teaching cases; And by applying and connecting a variety of techniques and academic knowledge.
* Indicates new course code for 2011-2012 academic year

Individually and in a team be able to prepare, present, and defend a written report on solutions to start-up problems. Literature Teaching cases Articles

* Indicates new course code for 2011-2012 academic year

BKM07ES Entrepreneurial Growth Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Attendance Study level: Secretary: Dr. Luca Berchicci Dr. Luca Berchicci Dr. Luca Berchicci Lectures, case study, guest speakers Exam, assignments Block 2 3 The first day is compulsory Master Centre for Entrepreneurship and New Business Venturing

Course Content This core course of the MSc Entrepreneurship & New Business Venturing outlines the process dimension of new business venturing. The focus is on the developmental challenges that entrepreneurial ventures experience when growing and maturing. In addition to describing common growth problems, this course builds on theoretical and empirical explanations to explore how entrepreneurs cope with developmental challenges. This course helps you develop a profound understanding of the diversity of growth patterns that entrepreneurs can

face. The case method utilized a sound base to handle entrepreneurial growth. Studying the process dimensions of entrepreneurship will challenge you to critically explore the differences between new business venturing efforts within established corporations and venturing efforts of true ventures. Learning objectives The learning objectives of the course are similar to the preceeding course (Entrepreneurial Startup). · First, this course should build a competence at systematically decomposing, analyzing and solving critical and practical problems that relate to entrepreneurial growth. This competence will allow you to tackle complex and wicked problems for which there are no simple recipes. · Second, this course will help you to understand the practical relevance of recent advances in entrepreneurship research. This understanding should result in an informed eagerness to build on the outcomes of scholarly entrepreneurship research as a practising entrepreneur.
* Indicates new course code for 2011-2012 academic year

Teaching materials Case study Articles

* Indicates new course code for 2011-2012 academic year

BKM08ES Entrepreneurship Theory in Practice Lecturers: Dr. J. de Jong Contact: Dr. J. de Jong Coordinator: Dr. J. de Jong Structure: Lectures, field research and reporting Assessment Assignments, report : Period: Block 2 ECTS: 2 Study level: Master Secretary: Centre for Entrepreneurship and New Business Venturing Contents In this core course of the MSc Entrepreneurship & New Business Venturing you will get in touch with ‘real’ entrepreneurs to study what it takes to start and/or grow a business. After extensively studying theory and cases on the foundations of entrepreneurship, and the start-up

and growth stages of enterprises, you will now meet entrepreneurs in their natural environment. In this course you will explore the usefulness and limitations of entrepreneurship theory in real-life situations. You will operate in a teams of three students. Each team first develops a research plan on a specific topic of their interest, related to entrepreneurship theory. You are also asked to select a specific industry or homogenous group of entrepreneurs (e.g., lawyers, notaries, medical specialists) as a context for field research. Next, secondary data are collected on the nature of entrepreneurship in this particular context (products, market structure, entry barriers, etc). The main part of the course is then to find and interview entrepreneurs to map key barriers when starting and/or growing a business in their industry, and to further investigate your chosen research topic. Each team finishes the course with a report in which a roadmap or list of key challenges or findings is presented to practitioners – including the very people that were interviewed. Learning objectives The objectives of this course are as follows · As for content the course ensures that you become more familiar with the usefulness and limitations of entrepreneurship theory in real-life situations. · Acquiring practical skills: The course enables you to more effectively prepare and conduct interviews (also an essential skill for sales people), to collect secondary data, to combine theoretical sources into an overall framework/model
* Indicates new course code for 2011-2012 academic year

for practical application, and to report analytical findings in such a way that non-scientific audiences find it attractive. As the format

is relatively open, you can explore a particular industry in which you really intend to start, and accordingly become more aware of what to expect and how to respond. Moreover, by making a smart choice of industry, you can align the field research with your master thesis – which would kick-start your graduation process. Literature Reader with articles and research manuals.

* Indicates new course code for 2011-2012 academic year

BKM09ES Researching Entrepreneurship Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. I. Verheul Dr. I. Verheul Dr. I. Verheul Research Clinic Assignments, Concept Research Proposal Block 2 2 Master Department of Organisation and Personnel Management

Contents Although (most) students had some previous experience with writing reports and the Bachelor thesis, structuring and writing a Master thesis is often perceived as difficult. The main goal of this course is to help you with this task and kick-start your Master thesis early in the academic year so that you keep focused and do not loose track of your thesis during the remainder of your Master studies. You will become familiar with the unique methodological challenges that entrepreneurship researchers have to tackle to study the entrepreneurial process from different angles, using theories from different disciplines (economics, psychology, sociology, etc.), and studying it at different levels of analysis (individual, firm, networks, region, countries). Most importantly, we pay attention to essential building blocks of the thesis, including the literature review, how to develop a relevant research question, and the choice for, and application of different research methods. More

specifically, the following critical elements of the thesis process will be emphasized in different classes: · How do you identify relevant research areas in the field of entrepreneurship and critically assess the contribution made by the existing literature to explore a specific topic? Attention is paid to theoretical and empirical contributions of scholarly research. We will deal with the following questions: Where do you look for interesting and relevant studies? How do you define a research gap to be ‘filled’ with your thesis study? How do you select an appropriate research method? You will explore which methods are available for your thesis research (qualitative, quantitative, experiments) and the advantages and disadvantages of these different methods. You will find out about ways to collect data, and possible data sources that are readily available for students to use.

·

* Indicates new course code for 2011-2012 academic year

·

How do you write a good-quality Master thesis (proposal)? We discuss the main challenges of academic writing, as well as the different components of the Master thesis.

We invite guest lecturers (such as entrepreneurship researchers and former Master students) who will share their research ideas and experiences with you. Next to plenary sessions where we provide you with general information on how to write a thesis and conduct your research, you will be working on (an early version of) your research proposal in bilateral sessions with your thesis supervisor – who will be assigned to you on the basis of your preferred topic and research methodology (experiments, survey, etc.). Thus, at the end of this course you will not only know how to organize and conduct 

your Master thesis research, but you will also have a research topic for the Master thesis plus assigned supervisor. At the Centre for Entrepreneurship we acknowledge that most of our students enrol into our program because they are intrigued by the practice of entrepreneurship. As a program offered at a leading European research university we hope that our excitement for scholarly research of entrepreneurship will inspire you to select an interesting topic and write a good-quality Master thesis on entrepreneurship. Literature To be announced

* Indicates new course code for 2011-2012 academic year

BKMME22 New Business Development Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. F. Jaspers Dr. F. Jaspers Dr. F. Jaspers Workshops, (guest) lectures, mentor sessions, feedback sessions Business plan, interim reports, presentations Block 3 (open to students from all master programmes) No exam 10 Master Centre for Entrepreneurship and New Business Venturing

Contents Most students from RSM will - at some stage in their career - be confronted with new business development. In this course new business development is viewed as the effort of a firm to grow by means of product and/or service innovation in either new or existing markets. For many firms and organizations innovation - coupled with a strong entrepreneurial drive - is critical to remain competitive and to achieve its growth ambitions. In this course students will develop in a multidisciplinary team a business plan that focuses on one particular innovative opportunity for a real firm. This course provides advanced master students with a practical, yet rigorous understanding of the role, the

analytics, and the process of business planning that leads to the successful creation of new business for established firms. Students will learn how to engage in feasibility analysis, business modelling, marketing, financial planning, and in organizational implementation. In previous years, students developed actionable new business plans for - and in close collaboration with - a variety of firms, including Philips, Heijmans, TNO, Airborne, StudentEvents, Ubiqu, Synthesis, Surefas, and numerous other multinationals and SMEs. To increase the potential of the business plan, diverse teams will be created as much as possible, including students from various RSM master programs, nationalities, and possibly universities (e.g., TU Delft). The emphasis on crossfunctional mastery is also reflected in the lecturers that provide input to this course. We bring in guest lecturers and practitioners with a background in engineering, innovation, marketing, finance, etc. to provide lectures, workshops, and mentor sessions. Above all, students will be responsible to develop their own professional network.

* Indicates new course code for 2011-2012 academic year

Learning goals After this course, students will: Know what elements make up a new business development plan, and they will understand how (and to what extent) these elements interrelate. Understand the inherent uncertain and iterative nature of the new business planning process. Be able to apply numerous tools, techniques, and theories to develop a comprehensive and coherent new business development plan that provides a clear and actionable point of departure for their company coach. Be able to develop and discuss their arguments and findings in a multidisciplinary

student team as well as in a professional context of business relationships (e.g., company coach, investors, internal stakeholders, etc.). Literature Osterwalder, A. and Pigneur, Y. (2010). Business Model Generation: A Handbook for Visionaries, Game Changers, and Challengers. Articles

* Indicates new course code for 2011-2012 academic year

BKMME51 New Venture Planning Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Course contents There is no doubt that taking the step of establishing a company to exploit our hardwon know-how and new idea or invention can be extremely rewarding, both intellectually, technically and financially. However, never has it been more true that ‘without pain, there is no gain’ in the start-up domain. The objective of this course is to provide you with a profound understanding on the process of business design and planning that leads to the successful creation of new ventures. During the course, you will develop a plan for a new enterprise: from idea generation, to feasibility analysis, to a fully conceived report. You will work out the financing of the start-up (where to go for seed and growth capital, e.g. bootstrapping, bank loans and venture capital). You will design the actual production or delivery of the product/service (e.g. intellectual protection, business/value system, revenue model, etc.). Also, the positioning of the new product/service and business in the market pace (addressing the relevance of substitution, competitors, pricing, customer need, etc.) is an issue that you will address in the business plan. Its main function is to convince all concerned of why and how the proposed venture is to be successful

and also to convey what is particularly unique about the company. Dr. Luca Berchicci, Dr. Luca Berchicci Dr. Luca Berchicci Interactive lectures, guest speakers, mentor sessions, presentations Class Assignments, Opportunity Analysis Project, Final Business Plan and Investments Block 3 No exam 10 Master Centre for Entrepreneurship and New Business Venturing

* Indicates new course code for 2011-2012 academic year

In this course, taking the initiative to turn a discovered opportunity into reality is key. You will experience how entrepreneurs can manage to commercialize innovative ideas by starting-up new companies. You will be working on a field project in which you identify an opportunity for new business, and in which you will subsequently develop a plan that maps out how and why you and your team members could exploit the opportunity. Course objectives The setup of this advanced course will enable you to achieve three goals: 1. 2. 3. To familiarize you with the entrepreneurial processes leading to incremental & breakthrough innovation. To build a competence in the advanced preparation of New Business Venturing. To learn how all the various aspects of NVP contribute to plans that are both promising and viable.

The first objective of the course is to provide you with a great learning experience. It is achieved by working with the ambition to develop a plan that could you to start a business that will grow and prosper. The second objective is to equip you with knowledge of and competence in developing new ventures. By the end of the course participants may reasonably expect to have a sound appreciation of the process and management of business venturing. At that stage you should be ready to

help entrepreneurs start-up, or to become a competent entrepreneur yourself.

Course Materials Knott, A. M. 2008. Venture design (2/e. ed.). SAGE Publications. Articles

* Indicates new course code for 2011-2012 academic year

BKMME53 Innovative entrepreneurship Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. O. Marsili, Dr. K. Dittrich Dr. O. Marsili Dr. O. Marsili Lectures, case study discussions, presentations Assignments and team projects Block 4 No exam 10 Master Center for Entrepreneurship & New Business Venturing

Contents In this elective you will look into what makes innovative entrepreneurs more creative than other entrepreneurs or managers, and how they succeed in bringing new ideas in the marketplace. The focus is on entrepreneurs that build their companies around groundbreaking ideas or incremental innovations that have the potential to disrupt existing markets. Rarely they are ‘heroic geniuses or ‘lonely inventors’, yet they apply principles and skills that differ from others. Entrepreneurs need to recognize market opportunities for new technologies and to mobilize resources to develop or apply this technology. By understanding how entrepreneurs systematically engage in the ‘practice of innovation’ you can learn to become more innovative yourself. Topics include: creativity and search, knowledge brokerage, design thinking, new market creation, commercialization strategies, intellectual property rights, networks and communities, spin-offs and incubators, markets for technology. Different levels of analysis are covered: the individual entrepreneurs and their start-up companies, the stakeholders that entrepreneurs need to organize

around a new venture and the recently developed, often global intermediary markets for innovation and intellectual property. Format The course is based on (guest) lectures, case study discussions and team projects, which provide students with concepts, methods and tools, to understand and apply solutions to problems of innovative entrepreneurs. The team projects are designed around three different tools and techniques: patent analysis, social network analysis, and event analysis. These techniques developed by academics to understand entrepreneurship and innovation have found their way to practitioners

* Indicates new course code for 2011-2012 academic year

as they provide direction and ease decision-making. Learning objectives At the end of the course you will be able: To combine and integrate concepts and theories from the fields of entrepreneurship and innovation management To understand how entrepreneurs need to mobilize and change their resources during the often unpredictable path of radical or disruptive innovations To apply analytical techniques to scan and evaluate technological and market opportunities in practice To have a better understanding of how to make speedy and good decisions on how and what to innovate Literature Articles and case studies

* Indicates new course code for 2011-2012 academic year

BKMME137 Entrepreneurial Finance & Private Equity Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Content Prof. Dr. P.G.J. Roosenboom Prof. Dr. P.G.J. Roosenboom Prof. Dr. P.G.J. Roosenboom Lectures and assignments/cases Written closed book exam and assignments Block 4 (for Entrepreneurship and Finance students) Master, 

block 4, May 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master Department of Finance

Learning objectives The objective of this course is to provide the student with a state-of-the-art understanding of the valuation of small and mid-cap public and private firms, and the economics of contracts as it applies to entrepreneurship and new venture finance. Entrepreneurship concerns the undertaking of new business ventures. The financial issues confronting entrepreneurial firms are fundamentally different from those that face established companies. The focus of this course will be on analyzing the unique financial issues relating to entrepreneurial firms and to develop a set of skills that has wide applications for such situations. Specific topics will include: start-up ventures; financial management of rapidly growing firms; deal structuring; valuation; initial public offerings; the decision to harvest; and leverage/management buyouts. Note that large firms can also be entrepreneurial, not only small start-up companies. The important element of entrepreneurship is the relentless pursuit of opportunity without regard to resources currently controlled. We will discuss the various sources of capital for entrepreneurial firms. These sources include venture capital, commercial banks, franchising, and investment banks. The decisions of firms at various phases of their life cycle will be examined and the advantages and disadvantages of various sources of financing will be compared.

* Indicates new course code for 2011-2012 academic year

Throughout the course, analytical tools will be introduced and utilized. Financial analysis, various valuation methods, negotiations, and deal structuring will be 

examined in the context of entrepreneurial firms. In addition, investment analysis and due diligence issues will be explored. This course is aimed at students who at some point in their careers plan to start, acquire, finance or work for entrepreneurial, fast-growing businesses. It will also be useful for students who plan to join venture capital/private equity firms, investment banks or financial departments of multinational companies. The course is caseoriented and aims at instructing the student in how “real world” professional investors and corporate managers operate to create wealth from entrepreneurial activity. Literature Smith, R.L. & Kiholm Smith, J.A. (2003). Entrepreneurial Finance. New York: John Wiley & Sons, 2nd edition Articles

* Indicates new course code for 2011-2012 academic year

BKMME142 New Venture Creation Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. F. Jaspers, Dr. K. Burmeister-Lamp Dr. F. Jaspers Dr. F. Jaspers Workshops, (guest) lectures, mentor sessions, feedback sessions Business plan, interim reports, presentations Block 4 (open to students from all master programmes, except Entrepreneurship) No exam 10 Master Centre for Entrepreneurship and New Business Venturing

Contents Many students from RSM will - at some stage in their career – consider entrepreneurship as a serious career opportunity. In this course students will develop in a multidisciplinary team a business plan for a start-up company, either for a real start-up company - supervised by/in collaboration with the actual entrepreneur(s) - or for their own start-up company, which student may actually start after the course. In recent years, several students

have successfully kickstarted their entrepreneurial careers through this course. This course provides advanced master students with a practical, yet rigorous understanding of the role, the analytics, and the process of business planning that leads to the successful creation of new ventures. Students will learn how to rigorously engage in opportunity definition and refinement, business modelling, feasibility analysis, marketing, financial planning, and in organizational implementation. To increase the potential of your plans, and ultimately your new venture, diverse teams will be created as much as possible, including students from various master programs, nationalities, and possibly universities (e.g., TU Delft). The emphasis on cross-functional mastery is also reflected in the lecturers that provide input to this course. We bring in guest lecturers and practitioners with a background in engineering, marketing, entrepreneurial finance, etc. to provide lectures, workshops, and mentor sessions. Above all, students will be responsible to develop their own professional networks.

* Indicates new course code for 2011-2012 academic year

Learning goals After this course, students will: know what elements make up a business plan, and they will understand how (and to what extent) these elements interrelate. understand the inherent uncertain and iterative nature of the business planning process. be able to apply numerous tools, techniques, and theories to develop a comprehensive and coherent business plan that provides a clear and actionable point of departure for the ambitious entrepreneur. be able to develop and discuss their arguments and findings in a multidisciplinary student team as well as in a professional

context of business relationships (e.g., mentors, investors, internal stakeholders, etc.). Literature Osterwalder, A. and Pigneur, Y. (2010). Business Model Generation: A Handbook for Visionaries, Game Changers, and Challengers. Articles

* Indicates new course code for 2011-2012 academic year

BKMME160 Getting Things Done Without Resources: Bootstrapping Theory and Practice Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. J.P.J. de Jong, Prof. Dr. W. Hulsink, guest lecturers Dr. J.P.J. de Jong Dr. J.P.J. de Jong Lectures, case discussions, guest speakers and individual assignments Paper, individual assignments, attendance (presentations & participation in class) Block 4 No exam 10 Master eShip Department

Contents Learning objectives In both daily and business life, you can find yourself in situations where you want to get something done, but you don’t have much to offer. Think for example of the following situations: You want to travel around the world, but your bank account is empty You want to start a business, but you are lacking the cash, knowledge and contacts You want to implement any kind of project – organize a tennis tournament, study trip, etc – while you are missing the resources You want to expand your network with some highly-regarded people or potential employers, but those people may not find you very interesting You are having a great idea for a new product, but your superiors are only supportive when it takes a limited investment and no excessive risks. Success of such situations depends on your ability to mobilize external resources and reduce risks. Bootstrapping is the pursuit of success with limited resources

and with the help of others. The term originated from the 19th century book The Surprising Adventures of Baron Munchausen, where the main character pulls himself out of a swamp by his bootstraps (loops of leather at the rear of your boots to conveniently put them on). In this course we will discuss and exercise with a range of very pragmatic techniques to help you getting things done while you are on low resources. The learning objectives are to study and expand the theory of bootstrapping, and to apply bootstrapping techniques in practice. More precisely, you will:

* Indicates new course code for 2011-2012 academic year

· · · ·

Learn to understand how bootstrapping projects differs from traditional ways to plan and finance your projects Get to know and understand the main bootstrapping techniques, including barter trade, free outside help, guerilla marketing, user-driven innovation, open source resources, and creatively build and benefit from your network. Practice with applying these techniques in real-life situations. Analyze the similarities and differences between various bootstrapping techniques and with traditional techniques to implement projects, in order to more effectively decide when and where bootstrapping techniques are applicable, and contribute to the scholarly knowledge about the subject by studying the techniques in real-life situations.

Course design This course consists of plenary lectures, discussion of case studies, and practical research and exercises. The course is organized around the following themes: 1. Principles of bootstrapping: finding external help, converting fixed costs into variable costs, benefiting from your network 2. Networking: building and maintaining

your personal network, and harvesting from it 3. Barter: trading and negotiating for what you want to accomplish 4. Free innovation: finding winning ideas and detailed business cases – for free 5. Free resources and money: how to reach your objectives with other people’s resources 6. Open source: ready made solutions for free 7. Free advice and knowledge: invisible forces that are dying to help you out 8. Free marketing: let everyone know about your venture/project without spending a dollar. On the basis of proven theories and relevant research, this course will offer you practical and workable tips that require little or no money and where and how to get free help, advice, and consulting, to help you to make any project more likely to succeed and/or to build a successful business. It will offer ideas on how to operate efficiently and how to get things done with no, or minimal, cash outlays as well as ideas on minimizing risk and staging risk. As an inspirational guide for both the classes and the assignments, we will use the work of Bob Reiss, a serial entrepreneur and business author, on bootstrapping: his books provide insights into where to find free assistance, how to expand your network, and how to increase your chances to succeed while on low resources.

* Indicates new course code for 2011-2012 academic year

Target group This course is suitable for anyone willing to improve his/her personal effectiveness after graduating. It will be of special interest to those having passionate ideas for new projects or ventures, but who find themselves confined by a lack of cash, knowledge and contacts. You should anticipate a mixture of (scientific) literature and pragmatic assignments in order to practice

with the bootstrapping techniques. Thus, this course is NOT about theory only. You should be prepared to communicate with people, i.e. to stand up and present yourself, in order to learn the most from it and pass. The classes will be interactive and intensive. In order to ensure its effectiveness, no more than 24 students are allowed to register for this course (on first come, first serve basis). Assessment The course consists of plenary lectures, case-study discussions, and individual assignments. Class attendance is compulsory. In class, students contribute by participating in case discussions and by presenting the results of their assignments. The final grading is based on a combination of these assignments and a paper in which you analyze how to apply bootstrapping theory and techniques apply in a practical situation. Literature Academic articles Bob Reiss (2009), Bootstrapping 101: Tips to Build Your business with Limited Cash and Free Outside Help.

* Indicates new course code for 2011-2012 academic year

6. MSc Finance and Investments
BKM04FI Investments Lecturers: Contact: Coordinator: Structure: Dr. M.A. van Dijk Dr. M.A. van Dijk Dr. M.A. van Dijk

Lectures and cases Assessment: Empirical case studies / written closed book exam Period: Block 1 Exam Master, block 1, October 2010, Master, re-sits block 1, period: January 2011 ECTS: 5 Study level: Master Secretary: Department of Finance Contents

Learning objectives This course deals with financial decision-making from the perspective of an investor. The course focuses on the fundamental principles of risk and return, diversification, asset allocation, and efficient markets. Students will develop their knowledge on financial market structures,

equity and fixed income securities, investment strategies, and performance evaluation methods. The course extends your knowledge of Modern Portfolio Theory, the Capital Asset Pricing Model, the Arbitrage Pricing Theory, and stock return predictability by discussing recent insights from academic research. Furthermore, the course covers fixed income markets and the term structure of interest rates. The course emphasizes practical applications and implications of the theory of investments. Literature Bodie, Kane & Marcus (2008), Investments, 7th (international) edition, McGrawHill / Irwin.

* Indicates new course code for 2011-2012 academic year

BKM07FI Corporate Finance Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. A. Mulder; L. Norden Dr. A. Mulder Dr. A. Mulder Lectures and assignments/cases Written closed book exam and assignments Block 1 Master, block 1, October 2010, Master, re-sits block 1, January 2011 5 Master (Business Administration) (fase) Department of Finance

Learning objectives This course will provide you with a better understanding of corporate finance and value creation. The firm's capital structure is our main point of departure for every lecture. In the first half of the course we discuss the role of agency problems, asymmetric information, and the incentives provided by debt and creditors to management. In the second half of the course, we discuss empirical evidence on the value impact of specific capital structure decisions. Literature Journal articles

* Indicates new course code for 2011-2012 academic year

BKM12FIF Financial Modelling Skills - Fall Lecturers: Contact: Coordinator: Structure: 

Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. B. Tims Dr. B. Tims Dr. B. Tims Lectures and assignments Assignment and presentation Block 1 Pass/fail Master (Business Administration) (fase) Department of Finance

Contents For more information about this Financial modelling skills trajectory and to find out if you are eligible to participate, please send an e-mail to thesis.fi@rsm.nl. Literature To be announced on Blackboard

* Indicates new course code for 2011-2012 academic year

BKM09FI Risk Management Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. Dr. H. Dewachter Prof. Dr. H. Dewachter Prof. Dr. H. Dewachter Lectures, case studies and assignments Written closed book exam Block 2 Master, block 2, December 2010, Master, re-sits block 2, January 2011 4 Master (Business Administration) Department of Finance

Learning objectives This core course deals with the management of financial risk and return. This theme is discussed from the viewpoint of financial institutions, international investors and corporate firms. Various potential sources of risk are studied, including market risk, credit risk and operational risk, as well as alternative approaches to measure and control risk. The course teaches you how to apply risk management in an organisation, using the concepts of hedging, insurance, risk budgeting, and risk adjusted performance measurement. Particular attention is paid to the application and valuation of derivative instruments, such as futures and options. During the course, we analyse a number of cases where risk management failed in practice. Literature Hull, John, (2009), Risk Management and Financial

Institutions, Pearson, Prentice Hall. 2nd edition.

* Indicates new course code for 2011-2012 academic year

BKM10FI M&A and Restructuring Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. B. Qiu Dr. B. Qiu Dr. B. Qiu Lectures and workshops Written closed book exam (70%), assignments (30%) Block 2 Master, block 2, December 2010, Master, re-sits block 2, January 2011 4 Master (Business Administration) (fase) Department of Finance

Learning objectives Corporate finance theory suggests that takeovers and corporate restructuring can serve as an effective strategic tool for companies to respond to changes in the economic environment. This course deals with mergers, acquisitions and other corporate restructuring activities (such as leveraged buy-outs, asset sales, equity carve-outs and spin-offs, etc.). We will study relevant theoretical and empirical papers to understand various critical issues such as the motives of takeovers and restructuring, the economics (e.g., the valuation process) of takeovers and restructuring, the role of agency conflicts (between the management and the shareholders) in takeovers, the effect of takeovers and restructuring on shareholder value and firm performance, etc. Literature Selected academic papers

* Indicates new course code for 2011-2012 academic year

BKM04ACA Financial analysis Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. dr. Erik Peek Prof. dr. Erik Peek Prof. dr. Erik Peek Lectures, cases and project (analyst report) Case studies, project “Analyst report” and written exam Block 2, Core course Master, block 2, December

2010, Master, re-sits block 2, July 2011 5 Master (Business Administration) (fase) Department: Accounting and Control

Learning objectives In this course, we examine many aspects of financial accounting deals and transactions in depth, with an emphasis on understanding the economic foundation of the transactions and their representation in a firm's financial statements. This course views accounting as a language used to tell complex financial stories. Understanding this language is essential to understanding how economic events are transformed into accounting reports. A thorough understanding of the concepts presented in this course will enhance your ability to evaluate, analyze, and use the information in corporate financial statements. This course is mainly about fundamental analysis. Finally, students write their own analyst report. At the end of this course students are able to: Use financial statements as a basis for investment decisions; Analyze business strategies to understand the value that they add; Apply valuation techniques; Apply "fundamentals" such as dividends, cash flows, earnings, and book values in the valuation process; Explain what determines a firm's price/earnings ratio and price-to-book ratio; Determine the quality of the accounting in financial reports; Evaluate how to trade on fundamental analysis. Lectures and cases To be announced

* Indicates new course code for 2011-2012 academic year

Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Evaluation Case studies (20%),

project “Analyst report” (30%) and written exam (50%). Literature To be announced

* Indicates new course code for 2011-2012 academic year

BKM12FIS Financial Modelling Skills - Spring Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. B. Tims Dr. B. Tims Dr. B. Tims Lectures and assignments Assignment and presentation Block 3 pass/fail Master (Business Administration) (fase) Department of Finance

Contents For more information about this Financial modelling skills trajectory and to find out if you are eligible to participate, please send an e-mail to thesis.fi@rsm.nl Literature To be announced on Blackboard

* Indicates new course code for 2011-2012 academic year

BKM13FI Ethics and Corporate Governance Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. Dr. P. Roosenboom Prof. Dr. P. Roosenboom Prof. Dr. P. Roosenboom t.b.d. t.b.d. Block 2 Master, block 2, December 2010, Master, re-sits block 2, January 2011 2 Master (Business Administration) (fase) Department of Finance

Learning objectives This course deals with ethics and corporate governance. In the first part of the course we discuss how the separation of ownership and control creates a potential agency conflict. Managers might pursue their own interests at the expense of the shareholders. The first part consists of three lectures where we will discuss how corporate governance mitigates this agency problem and thereby impacts firm performance. In particular, we discuss financial incentives, the monitoring role of boards, executive compensation and legal shareholder’s rights. We will try to answer questions

such as how should a ’good’ board act like, how to structure executive compensation and how should firms deal with activist shareholders. In the second part of the course, we discuss financial ethics. Literature Articles

* Indicates new course code for 2011-2012 academic year

BKMME128 Real Estate Finance & Investments Lecturers: Contact: Structure: Period: Prof. Dr. D. Brounen Prof. Dr. D. Brounen Lectures, group assignments and discussions Block 3

Coordinator: Prof. Dr. D. Brounen Assessment: Written closed book exam and assignments Exam period: Master, block 3, March 2011, Master, re-sits block 3 and 4, July/August 2011 ECTS: Study level: Secretary: Contents 10 Master (Business Administration) (fase) Department of Finance

Learning objectives In this course the focus is on financial topics related to investing in real estate from the professional investor’s perspective. The course combines theoretical topics and empirical methods with the actual practices of real estate professionals. Some of the topics included in this course are: private real estate performance evaluation, real estate investment strategies, the direct-indirect real estate puzzle, and the surge of mortgage backed securities. The primary objectives of the course are to get a thorough knowledge of the working of prudent investment concepts within the real estate arena as well as the tools to analyse different investment opportunities. Literature Geltner, Miller, Clayton and Eichholtz, Commercial Real Estate Analysis and Investments, 2nd edition, 2007, McGraw Hill. Selection of articles from academic journals.

* Indicates new course code for 2011-2012 academic year

BKMME129 Valuation: Managing for Value Lecturers: Contact:

Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. M.A. Rosellón Cifuentes Dr. M.A. Rosellón Cifuentes Dr. M.A. Rosellón Cifuentes Lectures, group assignments and discussions Written closed book exam and assignments Block 3 Master, block 3, March 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master (Business Administration) (fase) Department of Finance

Learning objectives This course is about value management. We will begin with the basic concepts: what is value how do we measure value? In particular, we will study the standard approaches to company valuation and students will apply them to a listed company of their choice. In this way the course provides the standard valuation skills. Then we will move to managing for value: Why should we look at value? Why value, and not other measures? And of course, how do companies manage for value? Literature Mckinsey & company, Valuation: Measuring and Managing the Value of Companies, Last Edition, Wiley Finance.

* Indicates new course code for 2011-2012 academic year

BKMME135 Portfolio Management Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. H. Jiang Dr. H. Jiang Dr. H. Jiang Lectures, case discussions, group projects Assignments, written closed book exam Block 3 Master, block 3, March 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master (Business Administration) (fase) Department of Finance

Learning objectives The objective of this course is to expose students to both fundamental concepts and cutting edge theories and tools in portfolio management. We will cover active portfolio strategies in bonds and stocks,

optimal portfolio construction from the perspective of individual and institutional investors, and the role of style and performance benchmarks and tracking errors in portfolio management. Special topics, such as global portfolio management and the hedge fund industry, will also be covered. Real financial data and case studies will be used to illustrate the various methodologies introduced in this course. Literature Harvard Business School cases, academic articles, and lecture notes/handouts.

* Indicates new course code for 2011-2012 academic year

BKMME139 Banking and Financial Intermediation Lecturer: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. L. Norden Dr. L. Norden Dr. L. Norden Lectures, class presentations, and assignment Written closed book exam, presentations, and assignment Block 3 Master, block 3, March 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master Department of Finance

Learning objectives Why do financial intermediaries exist and what do they do? We lay the groundwork with theoretical explanations for the existence of financial intermediaries that are based on frictions in financial markets, such as transaction costs and informational asymmetries. You will get a detailed understanding of financial intermediaries’ main activities, covering key topics from commercial and investment banking. We further deal with evidence on specialized topics that have recently gained in importance, for example, credit risk transfer and relationship lending. Moreover, we discuss state-of-the-art approaches for measurement and management of major risks in banking, such as credit, market, liquidity and operational risks, before

we consider objectives and requirements of banking regulation. Finally, we discuss the future of financial intermediation from a systemic point of view, taking into account various aspects of the recent global financial crisis. At the end of this course students are able to: Argue why financial intermediaries exist; Describe in detail key activities of banks; Outline the nature of main risks in banking; Explain how to measure and manage these risks; Perform a credit analysis of a company and write a report; Understand why we have bank regulation and how it works. Literature Greenbaum, S.I., Thakor, A.V. (2007): Contemporary financial intermediation, 2nd edition, Elsevier Academic Press. (GT) Selected journal articles and working papers.
* Indicates new course code for 2011-2012 academic year

BKMME156 Treasury Management Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. M. Van Achter Dr. M. Van Achter Dr. M. Van Achter Lectures and assignments Written exam and assignments Block 3 Master, block 3, March 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master (Business Administration) (fase) Department of Finance

Learning objectives This course provides knowledge of capital markets, money markets, financial instruments and risk management, which has become essential for managing the treasury department of companies. The globalization of the economy as well as the mobilization of funds between regions induced a growing attention in the area of treasury and foreign exchange risk management. The first purpose of this course is to handle short term investment and financing decisions. In particular, these decisions relate to

the firm’s working capital including cash or liquid assets. The second purpose is to discuss strategies for risk management in non-financial firms. This part of the course includes exposure measurement and risk management. The risks studies include commodity, interest rate and currency price risk. Finally, the course provides an overview of international treasury management for multinationals, where we will discover how to reduce exposure to currency movements. Literature To be announced

* Indicates new course code for 2011-2012 academic year

BKMME93 Professional Asset Management Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. J.J. Huij, Prof. Dr. M.J.C.M. Verbeek Prof. Dr. M.J.C.M. Verbeek Prof. Dr. M.J.C.M. Verbeek Lectures, case studies, and assignments Cases and written closed book exam Block 4 Master, block 4, May 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master (Business Administration) (fase) Department of Finance

Learning objectives Worldwide more than 20.000 billion euro is invested through mutual funds and hedge funds. In this elective we focus on examining and explaining the existence, management and performance of these pools of capital. We discuss the characteristics of mutual funds versus those of hedge funds, and investigate their investment styles and performance. For example, we investigate why the average mutual fund is unable to outperform the market, and which funds should be avoided by investors. Further, we explore how smart the “smart guys” really are that manage hedge funds. We also pay attention to the behavior of fund managers and their incentives and that of investors in mutual funds 

and hedge funds. For example, to what extent do organizational features and compensation schemes affect the risk-taking behaviour of fund managers? Or, are investors in mutual funds “smart” in the sense that they are able to direct their money to those funds that subsequently do relatively well? The course is based on recent journal articles and requires students to work on three case assignments. Literature Journal articles provided through Blackboard.

* Indicates new course code for 2011-2012 academic year

BKMME124 Behavioural Corporate Finance Lecturers: Contact: Coordinator: Structure: Assessment: Dr. M. van der Poel Dr. M. van der Poel Dr. M. van der Poel Lectures and assignments Written exam, assignments, presentations, class participation Period: Block 4 Exam period: Master, block 4, June 2011, Master, re-sits block 3 and 4, July/August 2011 ECTS: 10 Study level: Master (Business Administration) (fase) Secretary: Department of Finance Contents

Learning objectives The goal of this course is to identify key psychological and sociological obstacles in corporate financial decision-making, along with steps that managers can take to mitigate the effects of these obstacles. This course complements traditional finance programs and teaches students to use tools of corporate finance in a real-world setting where behavioral biases influence decision-making. In addition, students learn to evaluate and conduct research in behavioral corporate finance. In basic corporate finance courses tools for optimal decision-making are provided under the assumption that managers are fully rational. Psychologists and sociologists have documented many “behavioral” deviations from rational behavior. In this course we identify

the key behavioral concepts associated with every major topic in corporate finance: capital budgeting, mergers and acquisitions, capital structure, valuation, dividend policy, and corporate governance. For each topic we will briefly summarize the traditional approach. Then we identify behavioral pitfalls, which lead to non-optimal decisions and discuss opportunities to improve decision-making.

* Indicates new course code for 2011-2012 academic year

Literature Hersh Shefrin, 2007, Behavioral Corporate Finance, McGraw-Hill-Irwin, first edition.

* Indicates new course code for 2011-2012 academic year

BKMME130 Advanced Financial Statement Analysis Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. Dr. Erik Peek Prof. Dr. Erik Peek Prof. Dr. Erik Peek Lectures, discussion, assignments Written exam, assignments Block 4 Master, block 4, June 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master (Business Administration) (fase) Department: Accounting and Control

Learning objectives The core course Financial Analysis made a start with financial statement analysis when reformulating the financial statements to distinguish a firm’s operating activities from its financing activities. Advanced Financial Statement Analysis starts where Financial Analysis left off: it offers an in-depth analysis of financial statements for valuation purposes. During this course we examine the valuation consequences of common business transactions. Emphasis is on understanding the economic foundation of these transactions (i.e., do they create value) and their representation in a firm’s financial statements (i.e., how to use the information

in the financial statements to measure the value effects of business transactions). Transactions that will pass review are, among others, tangible and intangible assets, inventories, income taxes, leases, financial instruments, (off-balance sheet) liabilities, employee benefits, and share-based payments. At the end of this course students are able to: Apply the knowledge of financial analysis and adopt a more in-depth view of financial statements analysis & valuation; Identify balance sheet strengths and weaknesses; Understand the valuation consequences of business transactions and zoom in on specific business transactions; Perform cash flow; credit and equity analysis; Utilize financial forecasting methods; Conduct economic value analysis; Analyze strategy and financial decision and predict its value implications; Apply (advanced) valuation techniques.
* Indicates new course code for 2011-2012 academic year

Lectures and cases To be announced. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics. at an introductory level. Evaluation Student evaluation will be based on a written exam and assignments. Literature To be announced.

* Indicates new course code for 2011-2012 academic year

BKMME131 Mergers and Acquisitions Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Erik Roelofsen RA Dr. Erik Roelofsen RA Dr. Erik Roelofsen RA Lectures, cases & assignments, papers & discussion Participation in class, Written exam. Block 4 Master, block 4, June 2011,

Master, re-sits block 3, July 2011 10 Master (Business Administration) (fase) Department: Accounting and Control

Learning objectives The objective of this course is to develop your skills in the design and evaluation of M&A transactions. Basic knowledge about M&A is the foundation of effective work in many fields, including strategy, investment banking, accounting, and consulting. Class discussion, the textbook and the experience of practitioners who will visit the class room, will help you master the art of M&A. The classes in this course are case-based. This means that learning will be based on classroom discussions between students, facilitated by the instructor. The cases will require significant preparation before class. The topics and cases discussed during this course will include: Deals that failed: what can we learn from them? M&A strategy and leadership Due diligence Valuation Acquisition search and deal origination The Sale and Purchase Agreement The hostile bid Accounting for business combinations M&A and tax Post-merger integration Deal financing The course does not have a valuation or accounting focus. Therefore, a detailed knowledge of valuation methodologies or accounting standards will not be a

* Indicates new course code for 2011-2012 academic year

prerequisite. However, students should master valuation and accounting at an introductory level. We will have many visitors to class, including CFOs of listed companies, an M&A lawyer, a due diligence advisor, and a tax lawyer. The practitioners will participate in the discussion to enhance the learning experience. If you tackle this course earnestly, you will learn a great deal. The course will be demanding, but fun. Lectures and cases

During the course cases will be used to study real world situations that span a wide range of businesses, strategies, and transaction types. Prerequisites Bachelor FBK (EUR), Bachelor IBA (EUR), Bachelors from other institutions should comprise at least courses in Management Accounting, Financial Accounting and Corporate Finance, Management, Mathematics and Statistics at an introductory level. Literature Bruner, Robert F. Applied Mergers and Acquisitions. John Wiley & Sons. Edition 2004. (CD-rom not required) Case book

* Indicates new course code for 2011-2012 academic year

BKMME137 Entrepreneurial Finance & Private Equity Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. Dr. P.G.J. Roosenboom Prof. Dr. P.G.J. Roosenboom Prof. Dr. P.G.J. Roosenboom Lectures and assignments/cases Written closed book exam and assignments Block 4 Master, block 4, May 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master (Bedrijfskunde) (fase) Department of Finance

Learning objectives The objective of this course is to provide the student with a state-of-the-art understanding of the valuation of small and mid-cap public and private firms, and the economics of contracts as it applies to entrepreneurship and new venture finance. Entrepreneurship concerns the undertaking of new business ventures. The financial issues confronting entrepreneurial firms are fundamentally different from those that face established companies. The focus of this course will be on analyzing the unique financial issues relating to entrepreneurial firms and to develop a set of skills that has wide applications for such situations. Specific topics will include: start-up

ventures; financial management of rapidly growing firms; deal structuring; valuation; initial public offerings; the decision to harvest; and leverage/management buyouts. Note that large firms can also be entrepreneurial, not only small start-up companies. The important element of entrepreneurship is the relentless pursuit of opportunity without regard to resources currently controlled. We will discuss the various sources of capital for entrepreneurial firms. These sources include venture capital, commercial banks, franchising, and investment banks. The decisions of firms at various phases of their life cycle will be examined and the advantages and disadvantages of various sources of financing will be compared. Throughout the course, analytical tools will be introduced and utilized. Financial analysis, various valuation methods, negotiations, and deal structuring will be examined in the context of entrepreneurial firms. In addition, investment

* Indicates new course code for 2011-2012 academic year

analysis and due diligence issues will be explored. This course is aimed at students who at some point in their careers plan to start, acquire, finance or work for entrepreneurial, fast-growing businesses. It will also be useful for students who plan to join venture capital/private equity firms, investment banks or financial departments of multinational companies. The course is caseoriented and aims at instructing the student in how “real world” professional investors and corporate managers operate to create wealth from entrepreneurial activity. Literature Smith, R.L. & Kiholm Smith, J.A. (2003). Entrepreneurial Finance. New York: John Wiley & Sons, 2nd edition Articles

* Indicates new course code 

for 2011-2012 academic year

BKMME138 Fixed Income Markets Lecturers: Contact: Coordinator: Structure: Viorel Roscovan Viorel Roscovan Viorel Roscovan 14 Lectures of 2 hours and Weekly Problem Sets to be submitted in Groups of 3 Assessment: 90% Exam + 10% Weekly Problem Sets Period: Block 4 Exam period: Master, block 4, May 2011, Master, re-sits block 3 and 4, July/August 2011 ECTS: 10 Study level: Master (Business Administration) (fase) Secretary: Department of Finance Contents

Learning objectives The size of the international bond market is currently estimated to be around USD 50 trillion, with a daily trading volume of almost USD 1 trillion. This course explores the government, municipal and corporate debt markets. Besides becoming familiar with the institutions and instruments in bond markets in the US and Europe, you will also get an understanding of the theoretical determinants of the pricing of various bonds. Topics reviewed include the term structure of interest rates, interest rate risk, duration and convexity, default risk, inflation indexed bonds, STRIPS, mortgage backed securities, and the pricing of junk bonds. Literature 1. Required Reading Lecture notes and problem sets Martellini, Lionel, Priaulet, Philippe, and Stephane Priaulet, 2003, “FixedWiley Finance Series (intermediate level) Tuckman, Bruce, 2002, “Fixed Income Securities,” Wiley, 2nd edition, (beginner level) Students are also required to read a number of academic articles. Additionally, articles from the Wall Street Journal, Section: Markets and Investments frequently serve as the basis for class discussions.

income securities: Valuation, Risk Management, and Portfolio Strategies,” The

* Indicates new course code for 2011-2012

academic year

2. Recommended Reading Veronesi, Pietro, 2009, ”Fixed Income Securities: Valuation, Risk, and Risk Management,” The Wiley Finance Series (advanced level) Hill, 7nd edition (intermediate level) Fabozzi, Frank J., 2005, “The Handbook of Fixed Income Securities,” McGraw-

* Indicates new course code for 2011-2012 academic year

BKMME144 Honours Programme MSc Finance & Investments Lecturers: Dr. M.A. van Dijk, Dr. H. Dewachter, Dr. J. Huij, Dr. L. Norden, Dr. V. Roscovan, Dr. M. Szymanowska Contact: Dr. M.A. van Dijk Coordinator: Dr. M.A. van Dijk Structure: Lectures and guest lectures Assessment: Individual assignment, writing a short scientific paper Period: Block 3 & 4 Exam period: ECTS: 10 Study level: Master (Business Administration) (fase) Secretary: Department of Finance Contents

Learning objectives The Honours Programme MSc Finance & Investments offers the most talented students in the MSc programme a challenging adventure in finance research and practice. The Honours Programme is intended for students who wish to explore the boundaries of finance knowledge in a small group of selected students. Six enthusiastic and inspiring professors of the Finance group at the Rotterdam School of Management will engage you in an in-depth discussion of the latest developments in theoretical and empirical research in finance. For each session all participants will read a number of articles for active discussion in the classroom. Participants will follow 12 weekly intellectually challenging sessions and one or two guest lectures and/or company visits. The Honours Programme is concluded with a short scientific paper about a current theme in finance under the supervision of one of the professors.

Students that have successfully participated in all sessions and completed the final assignment will be awarded the certificate “Honours Programme MSc Finance & Investments” – worth 10 ECTS (extracurricular). Prerequisites The Honours Programme is open to a maximum of 25 students, who should show a strong motivation to participate in the programme. This small group size enables a strong personal attention towards individual students and ample opportunities for faculty-student interaction. The regular MSc programme starts with two courses, Investments (BKM04FI) and Corporate Finance and Value Creation (BKM07FI). We will invite the best students based on average grade for these two courses to apply

* Indicates new course code for 2011-2012 academic year

for participation in the Honours Programme. However, all students have the opportunity to apply. Literature To be announced.

* Indicates new course code for 2011-2012 academic year

7. MSc Global Business & Stakeholder Management
BKM09GBS Leadership and Issues Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Prof.dr. R.J.M. van Tulder, Prof.dr. L. Meijs I.M.M. Stöteler MScBA Prof.dr. R.J.M. van Tulder 4 weeks of classes, small assignments and a paper Participation, papers and presentations (individual as well as group) Block 1 5 Master Department: Business Society Management

Contents This course will identify major trends in society and help you assess their relevance for internationally-operating firms (and maybe also help you to assess their consequences for you). Global trends include: globalisation and regionalism, global warming, deregulation, the spread of internet and the growing use

of information technology, growing inequality and rising poverty (in some areas of the world), the growing controversy over intellectual property right protection (and the related problems associated with market development), and the rise of China and India as business models. In short: we will examine how managers can deal with the growing uncertainty within the business environment. Should firms consider these challenges a threat or an opportunity? And, consequently, are corporations a part of the problem or part of the solution? What constitutes business leadership in an international bargaining society? This part of the course also aims to help you assess your own (leadership) skills: what is required to study and manage international issues and international firms? What are your personal strengths and weaknesses and what might you expect from leaders in the world? How researchoriented leaders are in reality? And what are the differences between leaders of corporations, civil society, and states? This part of the course serves as a general introduction to the whole master’s programme and aims to help you acquire the necessary interdisciplinary research, study, and bargaining skills to become an active scholar. Main topics:   Product and Market Development; Lobbying/Relationship Management;

* Indicates new course code for 2011-2012 academic year

  

Non-profit management Stakeholder and Issue Identification; Sustainability.

Literature  Van Tulder, Rob. with Van der Zwart, Alex. (2006) International BusinessSociety Management: linking corporate responsibility and globalization, Routledge, Oxon.  Van Tulder, Rob (2007), Skill Sheets: an integrated approach to research, study and management,

Amsterdam: Pearson International (upgrades of the 2006 version are also available).  Selected articles on game theory, non-profit management, bargaining, global trends and issue management

* Indicates new course code for 2011-2012 academic year

BKM10GBS International Firm Strategies Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. T. Reus, Prof. dr. R.J.M. van Tulder I.M.M. Stöteler MScBA Dr. T. Reus 4 weeks of classes, small assignments and a paper Participation, papers and presentations (individual as well as group) Block 1 5 Master Department: Business Society Management

Contents Global Business & Stakeholder Management is about the global issues that affect, and are affected, by business. While the first core course provides deeper insight in these worldwide issues, this second core course considers the international business side more directly. Moving abroad and managing across borders can be a very profitable exercise for firms. It, however, is also surrounded by considerable risks. This course focuses on the logic behind the strategies of multinational corporations (MNCs) in order to assess the strengths and weaknesses of particular strategies, and the management of international operations. Topics: Internationalization of MNCs Country analyses of risk and stakeholders Management of distance (Inter-)national influences on CSR and code of conducts Public-private partnerships with MNCs Transition trajectories

* Indicates new course code for 2011-2012 academic year

BKM13GBS Corporate Governance: Leading with Integrity Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. M. van Dijke, Prof

dr. David De Cremer Dr. M. van Dijke Dr. M. van Dijke 4 weeks of classes, small assignments and a paper Participation, papers and presentations (individual as well as group) Block 2 5 Master Department: Business Society Management

Global description of course content It is vital for firms to actively manage their relationship with their stakeholders (e.g., governments, competitors, NGOs, shareholders, and employees). One important instrument that organizations have at their disposal to actively shape their relationships with various stakeholders is organizational leadership. As will become evident in the course, this implies that firms focus on leading with high levels of integrity. Leading with integrity gives an in-depth treatment of the processes through which leadership of high integrity develops between leaders, individual followers, workgroups, and organizations as a whole. To build a clear understanding of what leading with integrity entails, this course builds on basic leadership and decisionmaking theories, such as theories on charismatic, transformational, and supportive leadership along with models that detail leader decision making. These models serve as a background to discuss import topics referring to leading with integrity such as ethical leadership, fairness of decision making, servant leadership, and leadership outcomes like compliance, legitimacy, and trust. The course addresses leadership efforts to maintain high integrity as well as efforts to repair situations that have been damaged due to actions of low integrity. Learning objectives After this course, you will be able to: • Name and discuss leader traits and characteristics that contribute to leadership of high integrity. • Explain

and discuss which leadership processes promote and hamper leadership of high integrity. • Understand how individuals and social collectives process morality information how this information processing affects ethical decision making.
* Indicates new course code for 2011-2012 academic year

• Analyze theories that explain the pervasive workings of fairness in organizations (i.e., fairness of outcomes, procedures, and interpersonal treatment) and apply this knowledge to develop practical interventions. • Understand the role of power in explaining leadership of high (and low) integrity. • Understand how trust develops, and damaged trust can be repaired, between various actors in organizations and between the organization and its various stakeholders.

* Indicates new course code for 2011-2012 academic year

BKM12GBS Corporate Communication Lecturers: Contact: Coordinator: Structure: Dr. G.A.J.M. Berens, Prof.dr. C.B.M. van Riel Joke van Oost Dr. G.A.J.M. Berens Lectures on theoretical background and practical insights from professional organisations with experience in this field. Assessment: Participation, a group paper and group presentations Period: Block 2 ECTS: 5 Study level: Master Secretary: Department: Business Society Management Contents Reputations matter. They create trust in human relations and enable long-lasting commercial and social opportunities. Building and maintaining a sound and sustainable reputation among all stakeholders a company depends upon is quite a challenge both for individuals and for organizations. This course will elaborate on the key theoretical notions available in academic literature explaining the mechanisms that evoke (positive and negative) reputations in the 

mindset of external audiences. The course will also clarify academic insights explaining why and how some companies (and individuals) have developed an appealing organizational identity enabling them to stand out of the crowd both towards internal and external audiences. The academic insights will be illustrated with a range of practical examples and guest speakers showing the way in which reputation management works in practice. We will focus on companies in the pharmaceutical industry, that are confronted with a range of issues, such as access to medicine in the developing world, patented versus generic drugs, nanotechnology, and biotechnology. Through this course, students will become familiar with the key academic insights in corporate reputation and organizational identity, and with how these insights can be applied in practice. In a group assignment, students will prepare reports assessing the practical relevance of the insights obtained from academic literature and applying these insights to a group of companies in the pharmaceutical industry. Literature: Van Riel, C. B. M. & Fombrun, C. J. 2007. Essentials of corporate communication: implementing practices for effective reputation management. London: Routledge. Reader with articles
* Indicates new course code for 2011-2012 academic year

BKMME18 Doing Good Done Better: Effective Management of Philanthropic “NGO” organisations Lecturers: Contact: Coordinator: Structure: Assessment: Prof. dr. L.C.P.M. Meijs Prof. dr. L.C.P.M. Meijs Prof. dr. L.C.P.M. Meijs (Guest) lectures and working groups A report giving an organisational analysis of a non-profit organisation and presentation on two nonprofits combined with literature research Period: Block 4 ECTS:

10 Study level: Master Secretary: Department: Business Society Management Contents In this elective, you will analyse and advise a large international or small grassroots non-profit/non-governmental organisation on a variety of issues. From finding new financial opportunities and relations with businesses to dealing with strategic challenges, you will be their student-consultant. This will involve working closely with directors, managers, volunteers and other stakeholders of the organisation in the inspiring environment that is nonprofits and NGO’s. Why is the management and consultancy of nonprofits/NGO’s of interest to business managers? As a future manager, you may be confronted with NGO’s as stakeholders. You may also be confronted with issues of corporate social responsibility (CSR), such as sponsor requests from local associations and corporate volunteering. These days, the relation between businesses and non-profit organisations is developing from a philanthropic act of charity to a full and strategic integration of CSR into the vision and mission of the corporation. For managers, this requires different management skills, and an open-minded view on nonprofits as stakeholders. Also, many business managers are asked to be the chair of a large international charity. The relation between business and non-profit organisations is also shaped by the increasingly ‘business-like behaviour’ of nonprofits. Nonprofits now face many challenges that are familiar to those within the corporate sector but new to the nonprofit world. External pressure to operate more effectively and efficiently is increasing. A reaction to this is that work processes are becoming more formalised and professional, and many nonprofits

are seeking a relationship with businesses. Nowadays the managing, governing and consulting of hospitals, support
* Indicates new course code for 2011-2012 academic year

organisations, museums, sport associations, action and pressure groups is considered to be a specialisation within the field of management. The skills and knowledge that are needed differ from the skills required in common business settings. We will equip you with these special management skills and prepare you for professional relations with the non-profit world. In this elective, you will gain insight in managing nonprofits, business/non-profit relations, and the diversity of the non-profit field. We will prepare you to manage, govern or consult for non-profit organisations and to shape collaborations between businesses and nonprofits, from a business point of view. During the course, you will be provided with the necessary theoretical and practical background to learn more about non-profit/ NGO management. Guest lecturers will be invited to participate from different organisations. Students will be graded on two assignments. The first is a presentation on two of your favourite non-profit organisations and the major challenges these organisations will face in the next five years. You will try to find feasible solutions to these challenges with help from literature, and write a five page report on your findings. The second assignment is writing a policy advice for a large international or small grassroots non-profit/non-governmental organisation. You will not be examined on theoretical knowledge but on how you would bring the offered theory into practice. If you would like to bring into practice the knowledge you have gained in the

functional areas of business (e.g. finance, marketing, and strategy), for the benefit of nonprofits and NGOs, this is the elective for you!

* Indicates new course code for 2011-2012 academic year

BKMME72 Developing Leadership in Creating Internal Support for Strategic Change Lecturers: Contact: Coordinator: Structure: Prof. dr. C.B.M. van Riel Joke van Oost Prof. dr. C.B.M. van Riel Lectures on theoretical background and practical insights from professional organisations with experience in this field. Assessment: Groups of students need to hand in several cases and one final assignment; there is no written exam. Period: Block 4 ECTS: 10 Study level: Master Secretary: Department: Business Society Management Contents Strategy implementation often fails because top management does not spend enough time and effort to communicate in a clear and honest way with employees. However, organizations are lost without full-hearted support of internal stakeholders. Support from employees for the new strategic objectives of their firm appears to create a higher degree of motivation, resulting in more productivity and, as a consequence, a higher financial performance. The course will increase your understanding of the mechanisms that explain resistance or support among internal audiences regarding the implementation of a new strategy. In addition to the theoretical frameworks available in academic literature, the course will provide a rich overview of practical solutions that can be found in real life case studies, both in written format, and illustrated in class room presentations by managers that have been in charge of this change process. Through this course, students will be able to get acquainted with the most

recent academic insights in strategy implementation, more specifically the role of internal motivation and communication programs in achieving sustainable support from employees. The theoretical notions will be applied in cases enabling students to become familiar with leadership skills that will enable them to make sound decisions in change processes where internal stakeholders have to be pursued to support a new strategic direction.

* Indicates new course code for 2011-2012 academic year

Development of these skills will be stimulated by a range of learning modes: discussing academic papers in class room settings, applying the notions of these papers in case studies and finally, developing a consultancy report where the key theoretical notions are applied in practice through a group assignment. Literature: Selected articles

* Indicates new course code for 2011-2012 academic year

BKMME96 Companies in Ecologies Lecturers: Contact: Coordinator: Structure: Dr. G.M. Whiteman Dr. G.M. Whiteman Dr. G.M. Whiteman One three hour session per week. The course will also hold weekly sessions outside the lecture hall. Assessment: Participation, field journal, personal plan and strategic corporate plan Period: Block 4 ECTS: 10 Study level: Master Secretary: Department: Business Society Management Contents Ever wonder about climate change or the state of the world’s fresh water? Ever wonder about how to cut costs and find the next strategic competitive advantage? Research and experience has shown that powerful global ecological trends are shaping the global business climate and these trends will accelerate in the future. If you don’t know much about ecology, you might find yourself losing out on critical 

strategic opportunities in management. Despite business’ traditional focus on the bottom (economic) line, companies now appreciate that they exist within local and global ecosystems. This new elective will explore state-of-the-art thinking around corporate sustainability and systems thinking. It will also explore concrete case studies on how companies are working to meet the ecological challenges they face. This course will take a provocative stance and utilise a challenging personalised and ecologically-embedded format. Students will be required to maintain a “field journal” that provides a narrative space for documenting their evolving ecological awareness. In this journal, students will be expected to develop and delve into their deeper appreciation of the ‘ecology of commerce.’ Students will also be expected to undertake a personal project on how to reduce their own ecological footprint, as well as develop a strategic plan for a company to reduce their footprint. The course will attempt to break away from the de-natured environment of the standard lecture hall and will hold weekly sessions OUTSIDE, possibly in the nearby Arboretum Trompenburg [ http://www.trompenburg.nl/ ]. In this way, students will begin to “manage outside” from a more ecologically-embedded physical location.
* Indicates new course code for 2011-2012 academic year

Former students graded this course with a 4,4 on a scale of 5 and gave the following reasons:  A very good course that teaches you to think in a different way!  The only course I ever followed that made you think instead of read and write!  A lot of time for interaction and questions!  Out-of-the-box thinking!  It taught me to understanding the surroundings of the 

business environment in a very skilled way

* Indicates new course code for 2011-2012 academic year

BKMME149 Governance and Strategic Challenges of Family Enterprises (formerly The Business of Family Business) Lecturers: Contact: Coordinator: Structure: Dr. V. M. Strike Dr. V. M. Strike Dr. V. M. Strike Two 3-hour classes per week with feedback sessions and time to work on your paper/case both during at the end of the course. Classes consist of lectures, guest speakers, potential field trip to a family firm, and peer group feedback sessions. Assessment: Contribution (participation); case memos; presentation; paper or option to write a teaching case on a real family business. Period: Block 3 ECTS: 10 Study level: Master Secretary: Department: Business Society Management Contents As portrayed in the media, family enterprises are often cloaked in mystic, intrigue, and drama. In large part this is due to their private nature and to a lack of understanding about their distinctive characteristics. This course is designed to provide you with an overview of the unique challenges and opportunities faced by family firms. Typically, family enterprises are thought of as the local pub at the corner. Yet, family firms are actually the most prevalent ownership structure in the world, and research shows that these firms drive our global economy. In Europe, family firms represent over 80% of all companies, and about 75% of employment. Wal-Mart, Fiat, ALDI, IKEA, Michelin, Louis Vuitton, Heineken, and Porsche are just a few of some of the largest family firms around the world. At some point in your professional lives you will either establish, work in, or consult to family firms as: owners; family members who work or do

not work within the business; non-family employees with or without ownership interests; consultants; investment bankers; or in other roles. This course aims to prepare you to work effectively and professionally in, and with, family firms.

* Indicates new course code for 2011-2012 academic year

In this course you will: Strengthen your awareness of the significance, diversity, and complexity of family businesses Probe critical issues such as governance, ownership, succession, communication and advising to family firms. Develop your understanding of the distinctive advantages and unique challenges facing family businesses. Discuss how family businesses can minimize their inherent weakness and leverage their inherent strengths. Develop an understanding of different perspectives of the various stakeholders in family firms and develop strategic solutions to improve family business performance. Apply your business skills to address issues or problems facing existing family businesses. Have an opportunity to pursue some of your own interests and ideas through a project studying an actual family firm. Former students graded this course with a 5 on a scale of 5 and gave the following reasons: “The best course I’ve had during my Masters.” “The course is unique: I was never taught about family businesses before. The course is extremely interactive. This makes the participants very involved (and due to this I have learnt a lot more than I would have for another course), It is very nice to work with cases as you can see the relevance of the literature you have studied and can straight away apply it.” “Very friendly and respectful environment created by the professor enabling students to participate in class in an

active way. Enhancing debates. Great company visit & case!! at De Kuyper.” “The feedback session on the paper is instrumental to the writing process, and I found that particular valuable for this course.” “The course offers very valuable and new insights into the field of family business.” “The final assignment (writing the teaching case) is really fun and practical.” “Students are given a chance to explore their thoughts and debate on them in class. Material covered is very different from any other course and very important.”
* Indicates new course code for 2011-2012 academic year

“A very fun, practical & interactive course, with a lot of diverse activities. It’s very interesting to see what the added dimensions are that family businesses bring.”

* Indicates new course code for 2011-2012 academic year

BKMME115 Corporations and Justice Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. B.H.E. Wempe & guest lecturers Dr. B.H.E. Wempe Dr. B.H.E. Wempe Lectures, class presentations and discussions Paper Block 3 10 Master Department: Business Society Management

Contents Many of our most heated debates involve the role of markets and the ethical limits to the unbridled pursuit of profit by modern corporate enterprise. Is the free market fair? Are there also goods which we should not try to provide via the market? What are these goods and what is wrong with buying and selling them? Especially in the wake of the recently financial crisis, all traditional questions of business ethics seem to have become more poignant. There are basically two reactions to this crisis: either people will argue that we need ethics more than even in the present times of crisis,

or people will say that ethics is a luxury we can no longer afford In this course we will build on a series of lectures on the history of political theories of justice from Aristotle to John Rawls. This series is developed by Harvard professor of Government Michael Sandel (www.justiceharvard.org). We will seek to refine this framework so as to apply it to some major questions relating to markets and justice. Required literature. M. J. Sandel, Justice – what is the right thing to do? Penguin 2009

* Indicates new course code for 2011-2012 academic year

8. MSc Human Resource Management
BKM04HR Managing People in Organisations Lecturers: Contact: Coordinator: Structure: Dr. H.G.H. van Dierendonck Dr. H.G.H. van Dierendonck Dr. H.G.H. van Dierendonck

Lectures and cases Assessment: Case assignments, Paper, MC exam Period: Block 1 Exam period: Master, block 1, October 2011, Master, re-sits block 1, January 2012 ECTS: 5 Study level: Master Secretary: Department of Organisation and Personnel Management Contents

Learning objectives This course covers the mainstream topics of organisational behaviour and human resource management by providing ‘principles’ valuable for managers and consultants dealing with human resource issues. The course builds on business administration teaching in social and psychological processes and organisational behaviour, and offers an in-depth treatment of key issues in the psychology of organisational behaviour. Specific attention will be given to recent insights from the positive organizational scholarship field. Managing People at Work bridges cutting-edge theory with modern leadership and managerial practices. Within an overall framework, timeless management principles

– general truths that can be applied to all types of work situations – are identified and explained. The course focuses on deepening the student’s insight into the influence of individual behaviour within organisational practice and considers social influences the individual encounters upon contact with groups and organisations. Topics include: selection, turnover, job satisfaction and wellbeing, work motivation, incentives, leadership, team effectiveness, decisionmaking, creativity, stress and culture. The relationship between theory and the managerial practice will be examined as well as how one enriches the other. The course consists of a series of interactive lectures on key principles of organisational behaviour. These principles will be taught in a combination of text book readings, articles published in international journals, lectures, and case assignments.

Study guide MSc Programmes 2011-2012 Literature Locke, E.A. (2009). Handbook of Principles of Organizational Behavior, Second Edition. Sussex: John Wiley & sons, Ltd. Reader with selected articles.
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Study guide MSc Programmes 2011-2012 BKM05HR Current Issues in HRM Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Drs. H.M.S. Dietz Drs. H.M.S. Dietz Drs. H.M.S. Dietz Lectures Cases, group project, MC Exam Block 1 Master, block 1, October 2011, Master, re-sits block 1, January 2012 5 Master Department of Organisation and Personnel Management

Learning objectives Agendas of senior human resource executives of both local and multinational firms are crammed with countless issues. Parallel to this is a growing body of scholarly research on human resource related topics

published and presented in journals and conferences around the world. What are the relevant lessons from within human resource research that these managers can learn from, and how can they benefit from this? Triggered by this question, the present course identifies a number of essential ‘current issues in human resource management’ and takes these issues as a starting point for classroom discussion and learning. Building on concepts from the neighbouring sciences of Organisational Behaviour and Strategic Management, it discusses such topics as: (1) Performance Management, (2) Electronic & Web-Based HRM, (3) Performing necessary evils to employees, (4) The strategic position of most senior human resource officials in the firm, and (5) Emotional Intelligence. The course has the following learning goals: To develop insight in issues that are currently considered to be at the cutting-edge of human resource management research; To develop the conceptual skills needed to diagnose business issues and develop human resource interventions geared to increase business performance; Understand the dynamics of power and influence necessary ‘to make things happen’ for human resource professionals;
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Study guide MSc Programmes 2011-2012 To provide an insight in antecedents and consequences of dynamics in the human resource functions inside firms. This HRM core course is constructive for those students who will be senior HR executives in charge of setting the corporate HR agenda. In addition, students who will be held accountable for business performance in its broadest sense are likely to benefit from the course. Literature Reader and Cases
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BKM03HR Strategic and 

International HRM Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. W.A. Felps Dr. W.A. Felps Dr. W.A. Felps Lectures Cases, group project, exam Block 2 Master, block 2, December 2011, Master, re-sits block 2, January 2012 5 Master Department of Organisation and Personnel Management

Learning objectives The course will start with an introduction on the way in which organisations develop human resource strategies, taking corporate strategies, opportunities and threats in their specific environment and strengths and weaknesses of organisation and personnel into account. The way in which corporate strategy and human resource strategies influence one another will be investigated and attention will then be given to the operationalisation, the implementation and the control and evaluation of human resource policies. After the course you will have learned how strategic and HR knowledge adds value to the firm. We will go into which (international) HR strategies are appropriate in which situations. Participants will be required to give their views on a number of human resource cases in small teams and to present a paper in the field of strategic and/or international human resources. Through this course, you will also gain a better understanding of yourself, as an individual, organizational member, and manager. Much attention will be given to persuasive communication that is both theoretical sound and practical relevant. Literature Reader with selected articles
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Study guide MSc Programmes 2011-2012 BKM06HR Research Challenges in HRM and Organisational Behaviour Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period:

ECTS: Study level: Secretary: Contents Dr. W.P. van Ginkel Dr. W.P. van Ginkel Dr. W.P. van Ginkel Lectures, assignments Paper, assignments, exam Block 2 Master, block 2, December 2011, Master, re-sits block 2, January 2012 5 Master (Business Administration) (fase) Department of Organisation and Personnel Management

Learning objectives As future managers, you will be confronted on a daily basis with fads, fashions and follies concerning effective management practice. In order to evaluate the many articles, surveys and books that will come across your table, you need the knowledge and skills to be able to judge what is well-designed rigorous and relevant research, and what is just hype. Equipping you with these skills is precisely the objective of this course. In this course, you will gain the following: A thorough grounding in conducting and presenting organisational and management research; An understanding of the different ways of designing research studies and collecting and interpreting data; An understanding of how to apply this knowledge and these skills to research questions in the areas of Human Resource Management and Organisational Behaviour; The skills necessary to write well-grounded research proposals, and in particular a proposal for the Master Thesis. Literature Reader with articles
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Study guide MSc Programmes 2011-2012 BKMME87 High Performance Leadership and Motivation, a Psychological Perspective Lecturers: Contact: Coordinator: Structure: Assessment: Dr. S.R. Giessner, Dr. H.G.H. van Dierendonck Dr. S.R. Giessner Dr. S.R. Giessner Interactive lectures Writing assignment, presentation, team assignments, MC exam Period: Block 3 Exam period: Master, block 3, March 2012, Master, 

re-sits block 3 and 4, July/August 2012 ECTS: 10 Study level: Master Secretary: Department of Organisation and Personnel Management Contents

Learning objectives The only thing that all organisations have in common is that they are made up of people. And, indeed, there is a growing realisation that organisational success and an organisation’s ability to gain a competitive advantage is critically contingent on their effective management of these people. Leaders are the key players in these processes. They are in the position to motivate employees to excellent performance and mobilise employees for the organisation’s mission and vision. At the same time, however, they may also be a primary source of conflict and de-motivation. Understanding what makes for high performance leadership as well as where leadership can go wrong, therefore, is of critical importance to successful organisational functioning. This course explores theory, research, and practice of leadership effectiveness to build a deeper understanding of leadership processes, and the dos and don’ts of leadership. The course offers an in-depth treatment of key issues in the psychology of leadership. It not only looks at the practical implications of theories in the area, but also highlights state-of-the-art research to develop analytical thinking about effective leadership. The course consists of a series of interactive lectures where theory and research in leadership are explored. Complementing this focus on theory and research, participants will engage with practical issues in leadership in hands-on assignments in small teams. Students will present their findings to an audience of fellow students. Literature Reader
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2011-2012 BKMME88 Management of Diversity Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents t.b.a. t.b.a. t.b.a. Interactive lectures Writing assignment, presentation, team assignments, MC exam Block 3 No exam 10 Master Department of Organisation and Personnel Management

Learning objectives In today’s increasingly globalized world managing a diverse workforce is one of the key challenges facing organizations. Effective leaders need to understand the facets of multiplicity (including ethnicity, race, gender, age, religion, etc) and manage a workforce that is positioned along a variety of dimensions. Through exploring the legal and practical aspects of diversity management the students will get prepared for the challenges related to personnel management in modern organizations. Through empirical cases they will learn to diagnose diversity dilemmas in the workplace and will attempt to formulate creative solutions to those challenges. Some of the themes that will be discussed in relation to diversity management include: cultural identity, performance, discrimination and global leadership. The main learning objectives of the “Management of Diversity” course are: to introduce the concept of diversity – its theoretical underpinnings and practical relevance to increase self-awareness of attitudes and behaviours towards diverse groups and how those might impact interactions in organizations to explore contemporary organizational policies and strategies for managing workplace diversity to analyze “best practices” in diversity management to develop critical analytic skills for deconstructing hidden forms of individual and institutional discrimination.

Course format: mini-lectures, guest speakers, discussions, case-work, debates, video screening and student presentations.
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Study guide MSc Programmes 2011-2012 BKMME89 Managerial and Group Decision Making Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. W.P. van Ginkel Dr. W.P. van Ginkel Dr. W.P. van Ginkel Interactive lectures Writing assignment, presentation, exam Block 4 Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 10 Master Department of Organisation and Personnel Management

Learning objectives Arguably one of the most important actions performed by people in organizations is making decisions. Decision making takes place at many different levels of the organization and can have enormous implications for organizational functioning and performance. This course provides an in-depth view of several theoretical perspectives on decision making, at an individual and as well as at a group-level. In many business situations it is not possible to solve a decision making problem purely analytically. Therefore an initial part of the course is devoted to understanding the nature, causes, and implications of human decision making limitations. Second, because decision making often takes place in a social context, a part of the course is devoted to social decisionmaking and deals with how individuals coordinate their decisions in a social environment and how social influences affect decision making by individuals. Furthermore, decisions are often delegated to groups, because groups are supposed to posses more relevant resources like

knowledge and perspectives. In reality, however, it is often the case that joint decision-making is suboptimal and actually obstructive. We will discuss the reasons why groups often do not live up to their potential, and how group decision making could be improved. Finally, while decision making is not always solely a cooperative activity, we will also take a look at less cooperative decision making, which is negotiation. Literature Reader
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Study guide MSc Programmes 2011-2012 BKMME114 Organisation Development and Change Management Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. B.A.S. Koene Dr. B.A.S. Koene Dr. B.A.S. Koene Interactive lectures Team assignments, participation, essay. Block 4 Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 10 Master Department of Organisation and Personnel Management

Learning objectives The course objective is to introduce participants to processes of organisational development and change, with a particular focus on the role of HR Management in interaction with line management and consultants as professional facilitators of these processes. As such we address organizational diagnosis and basic consultancy skills. The course involves weekly interactive lecture/workshops with discussions of the required readings, presentation of team-assignments, cases and exercises. Individual and team preparation for the meetings is required through weekly assignments. The course aims to enhance your insight in processes of organisational development and change and your ability to professionally diagnose and deal with issues of change. We will address: 1) natural processes of organizational

development and their management challenges (as organizations grow older, larger and more complex); 2) organizational design supporting effective development and continuous improvement; 3) the role of professional change agents (i.e. managers, consultants) in supporting development and change. In the weekly meetings required readings are discussed and student teams present short assignments directly related to the topic of the specific meeting, aimed at understanding and gaining personal ownership of the presented insights.
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Study guide MSc Programmes 2011-2012 Examples of topics are: the development of organisations and how they can get stuck (addressing processes of sense making and (de)institutionalization), organization design and organisational learning, power and politics, roles for HRM and others as facilitators of the process of development, strategies for change, and management of conflict and resistance. Literature To be announced.
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Study guide MSc Programmes 2011-2012 BKMME163 The ORMIT Honours Class in Leadership Development and Change Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. D. van Dierendonck dvandierendonck@rsm.nl D. van Dierendonck Plenary lectures, workshops, surveys, interactive elements Written examination, assignment, surveys, field exercise Block 3 and 4 Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 10 MSc HRM (Honours Class) Department of Organisation and Personnel Management

Learning objectives This course is provided in close collaboration with the leadership development company ORMIT (www.ormit.nl). The aim of the course is to establish a solid

foundation with a strong practical emphasis of the key principles of leadership development and organizational change. The course has three interlinking parts. First, students gain a better insight into their own (personal) leadership potential through a self- and peer reflection process regarding leadership attitudes and values. Second, they get an overview of the latest insights gained from academic research and practical experience on leadership development. Third, they get hands-on experience with developing and facilitating leadership training. An important part of the course is working together in teams to devise a state-of-the-art leadership development program such as training, building on inspiration gained from ORMIT management development consultants, leadership development literature, and leaders in practice. Domains of training can span from leadership development, the impact of specific trends on leadership development, skills for organizational change, and many more. Ever year specific themes will be chosen that are of specific relevance for current-day executive education. The course will involve grades. These grades will be acknowledged on a certificate you will get from the HRM Master program. Furthermore, the course 180

Study guide MSc Programmes 2011-2012 will be mentioned on your Master Diploma without a specific grade. Thus, there will be only a pass information on your Master Diploma. In this way, the course grade will not influence your overall Master grade. Prerequisites A maximum of 20 students can take part in this honor’s class. Participation will be recognized on your Master certificate and an extra certificate from us. In order to participate in this class, please hand in

a letter of motivation (max 300 words), a short CV (max 2 pages), and a complete listing of your grades in the OSIRIS HRM (and your bachelor course transcript in case you completed your bachelor at another University). Based on this information, a committee will chose the most excellent students for participation in this course. Please send your applications until 3 February 2012 to Dirk van Dierendonck. Literature To be announced
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9. MSc Organisational Change and Consultancy
BKM01OCC Theories on Change, on Behaviour and on Differences Lecturers: Contact: Coordinator: Structure: Assessment: Prof. dr. Alexander J.J.A. Maas Prof. dr. Alexander J.J.A. Maas Prof. dr. Alexander J.J.A. Maas Plenary lectures, group discussion sessions, interactive workshops 25% Two Reflection papers (individual) 25% One (theoretical) Group assignment (team) 50% Final Take Home assignment (team) Block 1, Core course 5 Master Department of Organisation and Personnel Management

Period: ECTS: Study level: Secretary: Description

The main objective of this first course is to deepen insights in actual change situations by reading (about) and using post-modern and social constructionist change theory, methods and concepts. Building on and extending previously acquired knowledge on organisational development and change, the course helps students on two levels: it helps students to develop social as well as cognitive knowledge that is crucial for preparing in the role as change agent (manager or consultant). How do we do that? In a first trajectory (Tuesday’s) a varied range of perspectives is offered that will highlight paradigmatic patterns of thought involved in the way change is

conceptualized in organisations and society at large. Then, we develop an eye for social behaviour and processes in change. The second trajectory (Thursday’s) deals with theories, methodical concepts, and methods that offer students a frame of reference for their diagnosis of differences in real change situations. The third trajectory is used to engage students in situations where they may experience change and actually work with concepts, methods and instruments offered. Cases, documentaries, TV and film

fragments invite students to search for their own relational practice, to experience and diagnose a specific change situation directly, and to analyse and understand the meaning and contexts of the particular situation. Related to the 182

Study guide MSc Programmes 2011-2012 practical case chosen in the first part and class situations, methods of perception, reflection, intake, diagnostics and intervention are practised and explained. Procedures in the course Tuesday morning and afternoon, three theoretical fields in which theories relevant for change are developed are scanned and analysed for relating developments relevant for change studies: philosophy, social sciences, and organisational sciences. In these theoretical lectures the connections with debates in change studies are studied, and become visible. In the Thursday morning lectures we look into methodological questions relevant for a change agent’s diagnosis: how do we develop a change attitude? How do we observe, listen, diagnose and analyse differently change situations when we take the positions sketched in the Tuesday lectures take seriously? Main emphasis is here: do not forget diagnosis methods you were taught earlier, do learn to combine

these methods, and build a bridge to a changing organisation. In this course, study and inquiry will be done in a team consisting of five students. Each week this team is asked to write a short comparison of main characteristics, similarities, and differences of the treated theories. This team also does field work in a neighbourhood on problems and change (Thursday afternoon). In a final take home paper, the team reports on their diagnosis and findings. Two times, students are asked to present their reflections and personal lessons in a reflection paper. Learning goals To enable students to experience, recognise, diagnose, analyse and understand an open system environments that are in perpetual, more or less profound transition

To support students to develop a theoretical bases for perceiving change in organisational context To look at and understand social behavioural processes in organisational change processes where plurality and synchronicity are actual items And, to exercise change analysis methods in a real life relational practice.
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Study guide MSc Programmes 2011-2012 After the course the student will: Understand the paradigmatic differences in the field of Change Studies and their underlying assumptions (generated by scholars as well as practitioners) Be able to diagnose and read change processes cognitively, as well as socially Be able to relate perspectives of change to diagnosis methods of change, and combine different diagnosis methods in a particular change situation Have some experience with diagnosis of a relational practice. Literature - Maas, A.J.J.A. (2010). Change Studies: making connections between fields. E-book -

Gergen, K.J. (2009). Relational Being. Beyond Self

and Community. Oxford: Oxford University Press. Erlandson, D.A., Harris, E.L., Skipper, B.L., & Allen, S.A. (1993). Doing naturalistic Inquiry: a guide to methods. Newbury Park, CA: Sage. Rubin, H.J., & Rubin, I.S. (2005). Qualitative Interviewing. The Art of Hearing Data. (2nd Edition). Thousands Oaks, CA: Sage.
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Study guide MSc Programmes 2011-2012 BKM02OCC Managing Professional Organisations Lecturers: Contact: Coordinator: Structure: Assessment: Dr. Irma M. Bogenrieder, Dr. Mark J. Greeven Dr. Irma M. Bogenrieder Dr. Irma M. Bogenrieder Plenary lectures, group discussion sessions, interactive workshops 50% individual assignment 40% team assignment (consisting of 4 students) 10% Interview and Interview transcript (each team 2 interviews) Block 1, Core course 5 Master Department of Organisation and Personnel Management

Period: ECTS: Study level: Secretary: Description

Professional service firms can be considered the most central change agent of our day and age: a new management theory is applied and spread by consultants, the physical environment is developed by engineers, controlling business is delegated to accountants and when all this does not succeed we rely on the help of lawyers. This indicates that professionals are ubiquitous in

business life and justifies deeper research in the management of Professional Service Organisations (PSF). In this course we will consider professional organisations for the ‘classical’, officially accredited professionals such as lawyers and accountants and the less ‘official’ professionals such as IT experts, consultants and creative professionals in the field of marketing. We will classify them all as knowledge-intensive organisations. The course will

focus on two broad questions: (1) how are such knowledge-intensive organisations structured, governed, and managed internally? And (2) how do such organisations manage to stay on top of – and actively intervene in – the high velocity environment in which they operate? The course helps students to understand the operations and organisation of PSFs by focusing on three critical elements: internal management, organisational knowledge and learning and the relationship between environment and organisation. In this course we will first introduce forms of governance and defining features of PSFs. We will also discuss definitions on knowledge – with a special emphasis on a social-constructivist view - and how knowledge matters for PSFs. Subsequently, we will deal with the opportunities and challenges for PSFs and the influence of the organisation’s environment on these. Specifically we will
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Study guide MSc Programmes 2011-2012 focus on the organisation of the marketing function and the connection to the institutional environment of PSFs. The third week will emphasize the organisational level by discussing the internal (knowledge) management practices and organisational learning mechanisms. At the end of the course we apply the ‘dynamic capability’ view on PSF as an explanation how to grasp opportunities and mitigate risks for PSF. Procedures in the course This course starts with an introductory session in week 36. During that lecture we will provide an overview of PSFs, their forms and markets and introduce interview skills and a questionnaire on PSF. You will be asked to conduct interviews with professionals in a PSF during the weeks 37-39 and collect data based on this questionnaire. As this will provide

a basic understanding of the context and organisation of a ‘real’ PSF, we will build on these data in our course. Every session in this course consists of a lecture followed by discussions of the topic in relation to the interview-data and the development of propositions. Learning goals - To get a feeling for the subtleness of a qualitative method - To develop a theoretical basis for understanding PSF - To understand the socially constructed nature of knowledge and hence of knowledge work - To be aware of the specific features of a PSF internally and of the particular challenges of the environment - To get an idea what it means to work in a PSF - To get acquainted with conducting an individual research trajectory. Literature - Scientific articles to be announced on Blackboard.
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Study guide MSc Programmes 2011-2012 BKM03OCC Studying Change Lecturers: Contact: Coordinator: Structure: Assessment: Dr. Bas A.S. Koene Dr. Bas A.S. Koene Dr. Bas A.S. Koene Plenary lectures, case discussions, group presentations 25% research proposal (team) 25% (case) presentations (team) 50% research project (team) Block 2, Core course 5 Master Department of Organisation and Personnel Management

Period: ECTS: Study level: Secretary:

Cognitive Trajectory This course consists of two parallel trajectories, both of which are related to studying organisational change. The first trajectory centres on providing students with the cognitive and intellectual baggage necessary to observe and scrutinize organisational change processes in concrete empirical situations. Specifically, the trajectory familiarizes students with six advanced topical areas related to organisational change. The six topics are deliberately chosen

in pairs, and each pair harbours interesting complementarities, but also practical and intellectual tensions. During the first week of the course, the emphasis is on

institutions and inertia. On Tuesday October 25th, the students are familiarized, through both a plenary lecture and case discussion, with the topic of institutional change. Special attention will be paid to the role of institutional entrepreneurs in organisational and institutional change processes, and a start will be made with explaining how individuals and organisations can trigger far-reaching change processes by unleashing the energy and change potential locked up in institutional tensions and contradictions. On Thursday October 27 th, however, a reality check awaits the students, who will then be introduced to a set of advanced insights into organisational inertia. The upshot of this lecture will be that organisations are oftentimes impossible to change, and that even professionally executed organisational change trajectories have a tendency of engendering organisational decline and mortality.

The second week is devoted to sensemaking and sensitizing. Tuesday’s lecture (November 1st) is devoted to the important topic of sensemaking – the social-psychological processes underpinning the interpretation of organisational transformations – but also pays attention to related concepts like sensegiving and sensebreaking. Thursday’s lecture (November 3rd) sensitizes students to the
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Study guide MSc Programmes 2011-2012 dark side of organisational change, and uses a critical theory lens to unearth the processes through which organisational change in corporate misconduct and unethical behaviour. The third week is more upbeat and centres

on the roles of

leadership and identity in organisational change. On Tuesday November 8th we focus on the human factor, and detail how individuals come to occupy a central role in organisational change processes. The Thursday (November 10 th) is devoted to forms of organisational change related to images of the organisational self. In combination, these six topical areas build on and at the same time advance the theoretical foundations laid in CC1. Research Trajectory The second trajectory, which will unfold in parallel to the cognitive trajectory, aims at developing students’ skills in the practical and applied area of studying real-world organisational change situations. Because the world of organisations is amazingly complex, so no single method suffices for the study of all organisational change situations. Thus, we allow students a choice of no less than six methods for studying organisational change: (1) (2) (3) (4) (5) Ethnographies of the effect of organisational change on the shop floor; Biographies of change leaders and institutional entrepreneurs; Case studies of exciting change situations; Database research to quantitatively scrutinize change processes unfolding across populations of organisations; Surveys to map the cognitive and attitudinal aspects of change; and

(6) Content analysis of archival materials related to change. The various methods will be introduced during a special introductory session hosted on Monday October 24. Relevant background materials, including readings, applications, and software, will be made available via Blackboard. Course Procedures In this course, we are running a tight ship, in that students are expected to design, implement, write up, and present a research

project on organisational change in only four weeks. Students will therefore receive additional briefing materials two weeks prior to the start of the course, inviting them to form

research groups of four and to begin consulting Blackboard. At the end of week 1, students must submit a concise research proposal (25% of the total grade). Weeks 2 and 3 are devoted entirely to the execution of the planned research. Week 4 is devoted to producing a concise write-up of the study findings (15 pages double-spaced maximum; 50% of the total grade) and to preparing and delivering a plenary presentation of the research results (25% of the total grade). To assist students during the research process, we offer both
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Study guide MSc Programmes 2011-2012 walk-in office hours and online assistance by the two principal lecturers and a student assistant. Learning objectives - To better understand which research methods are appropriate for studying organisational change - To match research problems with research methods - To master new ways of collecting and analyzing data on organisational change - To learn about several advanced theories on organisational change, building on previously acquired knowledge - To effectively communicate research findings both orally and in writing - To develop sufficient team skills for operating in a multi-person research group - To improve on feedback giving and receiving skills. Literature Capita Selecta, accessible via Blackboard. Selected cases on organisational change, available from the Erasmus Shop.
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Study guide MSc Programmes 2011-2012 BKM05OCC Foundations of Consulting Lecturers: Contact: Coordinator: Structure: Assessment: Dr. Niels P. van der Weerdt Dr.

Niels P. van der Weerdt Dr. Niels P. van der Weerdt Plenary lectures, group discussion sessions, interactive workshops 30% Written examination (individual) 30% Group assignments (team) 30% Individual assignments 10% Participation Block 2, Core course 5 Master Department of Organisation and Personnel Management

Period: ECTS: Study level: Secretary: Description

Management consultants are important agents of organisational change, applying and transferring knowledge about business problems to provide advice to and - increasingly - assist managers dealing with such problems. Many business administration students will act as or deal with management consultants sometime in their professional life. The purpose of this course is to introduce you to management consulting as a practice and to develop your cognitive skills. The course aims to develop students' cognitive skills by explaining concepts, making students experience the consulting process and practice some consulting skills, and by having them reflect on various aspects of management consulting in written assignments. The course will focus on four specific topics: 1. The nature of management consulting and the consulting industry 2. The consulting process and the client relationship 3. Disciplines, approaches and methods of management consulting 4. Consulting skills and professional development. Course structure In class, students will be offered regular plenary lectures of professors and guest lecturers as well as case-based study assignments and group discussions. Students will further carry out individual assignments and team assignments in cooperation with local management consulting firms.
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topics of this course will each be dealt with in roughly one week. Each weeks start with self-study and plenary lectures, followed by individual and/or group assignments, and finish with group discussions and wrap-up. Topics will be approached with academic perspective and practitioner- or case perspectives. Students will reflect upon learning in individual assignments and during group discussions, and practice problem structuring, reporting skills and other skills in (group) assignments. This course will complement the other core courses and elective courses of the OCC master by providing insights into the specific role of management consultants in change processes. Some topics will not be dealt with in-depth, as they are part of other courses: Except for strategies and structures typical for management consultancies, management of professional organisations will not be part of this course (subject is taught in the core course BKM02OCC) Except for some specific issues on consulting in different cultural contexts, cross-cultural management will not be part of this course as this is the subject of the elective course BKMME170 Except for problem structuring skills and some reporting skills, advisory and intervention skills are not part of this course as these are taught specifically in the elective course Advisory Skills and Intervention Skills (BKMME50, BKMME166). Learning goals After completing this course, you will be able to: Describe the development and structure of the consulting industry Explain the purpose and nature of management consulting Distinguish the different elements of the consulting process Describe the specific aspects of various consulting disciplines (e.g. strategy consulting, HR consulting,

IT consulting, etc.) Distinguish different approaches and methods of management consulting Explain the dynamics of the client-consultant relationship Analyze a client’s problem and develop a proposal Discuss professional and academic issues concerning the management consulting practice.
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Study guide MSc Programmes 2011-2012 Literature Textbook (to be determined in September 2011): Either: P. Block (2011). Flawless Consulting. (2nd Edition). San Francisco, CA: Jossey-Bass. Or: M. Kubr (2005). Management Consulting. A Guide to the Profession. (4th Edition). Geneva: International Labour Office (ILO).

Capita selecta (available via Blackboard)

Selected cases on management consulting (available via Blackboard)
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Study guide MSc Programmes 2011-2012 BKMME50 Advisory Skills Lecturers: Contact: Coordinator: Structure: Assessment: Dr. Marja J. Flory Dr. Marja J. Flory Dr. Marja J. Flory Plenary lectures, group sessions, interactive workshops 20% oral examination (individual) 50% team workshop 30% individual assignments Block 3, Elective 10 Master Department of Organisation and Personnel Management

Period: ECTS: Study level: Secretary: Description

The list of skills necessary for working in any organisational environment is long. In this course, we will pay attention to how people can advise. This will result in communication, advisory and coaching skills. This course focuses on how students communicate and react to other people in different contexts. The course is designed to enable the students to build and develop their advisory skills and to increase knowledge of the concepts behind them, so as to widen the choice of possible actions in a given situation and to develop the understanding

of the strengths and weakness of their advisory skills. By the end of the course we will have provided the students with an opportunity to learn about and practice by understanding and diagnosing contexts and give advice. Guests, consultants, trainers and managers will also provide lectures. Organisation of the course The advisory skills course is all about skills, not something you can learn from a book. Therefore it is necessary you are present at all sessions. The sessions consist of theory, group exercises, individual exercises and plenary sessions with the lecturer or a consultant. The grading is based on your presence and participation, group assignment and individual assignments and an oral exam. The lectures concentrate on a number of philosophical complexities and paradoxes surrounding the nature, conditions and prospects of change in and around organisations, e.g. with regard to the role of fantasy and the entwinement of appearance and reality in change processes. This elective is built up around lectures and workshops provided by the teacher and around 6 workshops (provided by the students) in which we will explore various consultancy skills like questioning, analyzing situations, problem
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Study guide MSc Programmes 2011-2012 sensing versus problem solution, relation building, handling intake process, teambuilding, et cetera. As a team, you choose from a list of topics provided by the teacher to make the following team assignment: you prepare a session for your fellow students. Criteria for this session are: • Give a theoretical talk concerning your topic • Organize an interactive part • Give room to the participants for evaluation of your talk. The literature of theme’s or topics

for the group assignment will be provided at the first lecture and will be part of an oral exam. Learning goals This course will: - Enable students to discuss and articulate their own views on consultancy - Support students to reflect on and develop their own skills - Enable students to practice with experiential learning - Enable students to distinguish and practice with different roles of consulting like monitoring, advising, coaching and facilitating After the course students are able to: - Will know more about and have experiences with experiential learning - Will have developed more communication skills - Know what the essential advisory skills are and have practiced these - Have increased knowledge of concepts and know the differences between different advisory concepts - Have developed a better understanding of the strength and weaknesses of own possibilities as change agent - Are able to develop a little training session on one particular advisory skill. Literature Schein, E. (1999). Process Consultation revisited: building the helping relationship. Reading, MA: Addison-Wesley.
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Study guide MSc Programmes 2011-2012 BKMME143 Managing Social Risk in an Organisational Environment Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Description As a result of technological developments and the increased interconnectedness of our contemporary world, businesses as well as societies are being confronted by a myriad of different risks, ranging from environmental to societal. Up until now, however, attention has almost solely been focused on one particular type of risk, i.e. the financial one, leaving managers ill-equipped to deal with all other types. 

In this course, students will learn to understand the nature of risk, identify the various kinds of risk facing managers today and acquire the skills necessary to deal with them. They will do so from an interdisciplinary perspective in order to make them aware of the fact that different stakeholders are likely to perceive and construct different risks, depending on their point of view. Procedures in the course During the lectures, the relevant theories will be introduced and illustrated by means of both real-life and fictional examples, for reasons that will become clear as the course progresses. The introduction of these theories will be interactive, in that students are asked to actively engage with the matter at hand by means of intermediary assignments. Learning goals To enable students to understand the nature of risks facing contemporary organisations To integrate theoretical insights in order to arrive at a more comprehensive overview of the relevant literature. Dr. Rouven E. Hagemeijer Dr. Rouven E. Hagemeijer Dr. Rouven E. Hagemeijer Plenary lectures, group discussion sessions Take home group assignment (team) Block 4, Elective 10 Master Department of Organisation and Personnel Management

195

Study guide MSc Programmes 2011-2012 After the course, students will: - Be able to identify the sources of risk facing organisations according to their primary activities - Be able to draw up a plan of action for dealing with these risks. Literature Perrow, C. (1999). Normal Accidents. Princeton, NJ: Princeton University Press. Lupton, D. (1999). Risk. London: Routledge. Brooks, M. (2006). World War Z: an oral history of the zombie war. E-book.
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of Organisational Change Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Description Whether change is permanent and omnipresent,1 one experience about change that many people share is that it often happens when you don’t want it to, and it doesn’t when you do. Managers, politicians, scholars, entrepreneurs and many Dr. Juup P.J.M. Essers Dr. Juup P.J.M. Essers Dr. Juup P.J.M. Essers Plenary lectures, group discussion sessions, interactive workshops 50% Take home examination (individual) 50% Group case study (team) Block 3, Elective 10 Master Department of Organisation and Personnel Management

of us ‘ordinary citizens’, in whatever capacity, seem to have a built-in desire for it. However, at the same time we can also be thoroughly surprised, shocked and even traumatized by it, daunted by its illusive, excessive, uncontrollable and paradoxical manifestations. That makes change an excellent topic for philosophical – instead of more strictly scientific or ‘hands-on’ pragmatic – reflection, as indeed it has been for most of humanity throughout history. With a view to the responsibilities –whatever these may be, but at least they are part of the equation– of (future) managers and consultants this course aims to explore and reflect on the diverse foundations of our thinking about organisational change and the paradoxes and pitfalls it confronts us with. Ranging from metaphysical and ideological considerations up to and including, historical, psychological and economic issues with regard to change, this course offers an open platform to articulate, discuss and question the limitations and consequences of our views on change. We will critically examine the seductive

appeal of such concepts as ‘civilization’, ‘innovation’, ‘sustainability’, ‘economic growth’, ‘personal development’ and the like to trace their ‘real’ and/or ‘fictional’ status (for instance as expressed in a number of well-known movies, literary novels and musical compositions), how we reason about them and how they affect our views of management.

1

The famous Heraclitian πάντ α ρει [‘Panta Rhei’]; everything is in continuous flux and nothing ever remains the same or not. Heraclitus’ contemporary Parmenides already denied its ‘reality’; change is only appearance, an illusion.
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Study guide MSc Programmes 2011-2012 As a last element, throughout the course students will elaborate an indepth case study of their own choice on a concrete topic or example of societal or organisational change. This case study will be conducted in small teams and is to be based on students’ own research. The best of these cases will be presented and discussed during the last workshop session. Organisation of the course This elective is built up around seven lectures and seven accompanying workshops in which we will explore various foundational aspects of organisational and social change. The lectures concentrate on a number of philosophical complexities and paradoxes surrounding the nature, conditions and prospects of change in and around organisations, e.g. with regard to the role of fantasy and the entwinement of appearance and reality in change processes. Lectures will address the following subjects:
- The ontology of organisation: social, symbolic and cosmic; - Knowledge and the desire for change between fact, fantasy and ideology - The politics of change: antagonism, crisis and the event - Organisational

ethics: autonomy, rule and power - History in the ‘Age of organisation’: on realism, rationality and community - The passage à l’acte; decision, leadership and change, and lastly - Prospects of ‘sustainable change’.

Workshops will focus on several ‘fields’ of change and progress to unveil the fantasy structure of core ideas associated with them, supported by means of well-known artistic expressions thereof. These fields of change cover the following subjects: social progress (civilization); technological development (innovation); economic growth (commoditization); institutional change (bureaucratization); psychological growth (subjectivity/normalization); and cultural development (globalization). The last workshop is devoted to the final case presentations. Learning goals This course will: - Enable students to critically engage with, discuss and articulate their own views on various philosophical foundations regarding social and organisational change - Support students to reflect on and develop realistic and socially justifiable perspectives on their own (future) role as change agents in society - Challenge students to analyze and assess the presumptions, pitfalls and potential (social) consequences of (managerial) change ideologies within several social domains
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After the course students are able to: - Understand and critically discuss several complexities and paradoxes in existing conceptions of social and organisational change - Analyze and assess the limits of these conceptions regarding (the desirability of) change in managerial contexts

- Frame and reframe their attitudes towards change ideologies and their ramifications within specific social domains - And, report with sensitive and meaningful arguments on research conducted into concrete change events in organisations and their environment. Literature Essers, J. (2010). A Desire for Difference. Thinking about Change in Organisations and Society. E-book. Hawkes, D. (2003). Ideology. London: Routledge.
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Study guide MSc Programmes 2011-2012 BKMME166 Intervention Skills Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Prof. dr. A.J.J.A. Maas Prof. dr. A.J.J.A. Maas Prof. dr. A.J.J.A. Maas Plenary lectures, interactive workshops, education workshops (in Dutch: atelier) 50% Take Home Reflective papers (individual) 50% Take Home group assignment (team) Block 4, Elective 10 Master Department of Organisation and Personnel Management

Course Description Suppose, you are asked in a company to assist an experienced colleague to reframe activities in the company. It is a tough job, people tell you, but don’t worry: the change team you are joining is experienced and the change manager is a professional change manager: he knows the department in and out. The company’s HRM manager expects this project an outstanding opportunity for your first intervention and reframing adventure. Nice people, huge opportunities, and a lot to be changed and to be reframed, she suggests. Your friends are wildly enthusiastic and ask you about the newest job. You cannot tell them more than that you will stay for half a year. You only have questions. What to expect over there? Who are you supposed to meet? Which methods could you use in the change situations? What role

do you and your colleagues have differently in the intervention process? How to co-operate with employees in the department who are themselves part of the change process? How do you prepare yourself for such an opportunity? Intervening in a department is not easy, how to anticipate unexpected resistance? And how to cope with economic and political consequences of the change to develop? What are the risks in this situation? In this course we raise these kinds of questions in order to help you actively experience several intervention methods in actual situations. Student restriction: 50! Requirement: a will to work with qualitative methods. Course outline Tuesdays the teacher introduces the various topics by means of plenary lectures. Students will be familiarized with discussions on both theory and practice of certain organisational interventions, and on the position of the intervener in the “framing, transitional space, and reframing” process. These Tuesdays are built around five lectures. During these lectures, you will be asked to actively engage with the topics through presentations, discussions, reflections and two assignments. 200

Study guide MSc Programmes 2011-2012 Three Thursdays the emphasis is on doing. Here, students are introduced in three education workshops (in Dutch: atelier) each build around one specific intervention instrument that is introduced by guest teachers, who are active as change manager or consultant and have used the instrument2. In this education workshops the method is introduced, and you work in groups of students and individually around one specific intervention. You will acquire knowledge and skills about the different intervention methods, and learn how to apply intervention

skills in a professional context. The education workshops aim to assist students in developing a creative thinking process. An intervention process may not necessarily be regarded as the necessary outcome of a certain

question (there is not one best solution, there are various ways of solving): many stakeholders are involved around various issues, taking different stands. Therefore, each intervention process is the result of your team’s selections and choices. This puts the responsibility and the ‘authorship’ of the intervener in question. Is she or he the only constructor of the intervention? How to cope with the plural stakeholders, and distinct contexts? Which positions can you take in the different stages of the intervention process? The aim of the three education workshops is not to introduce students to the “rules of good intervention”, but is meant to assist them in deployment of a co-constructive authorship, initiate the creation of a possible intervention, and to promote a critical attitude to their own work and that of others in the change forces. In short, the three Thursdays, teams of students get the chance to prepare an intervention scheme for a real life practice. Aims of the course At the end of this course, the student should be able to: 1. To support students to develop a theoretical bases for perceiving intervention in a changing context 2. To diagnose and read change processes cognitively as well as socially 3. To enable students to experience, recognize, analyze and understand intervention in an open system environment 4. To practice, and learn to combine different intervention methods in a situation 5. And, to exercise intervention methods in real life practice

After the

course the student will understand and are able to ‘read’ the differences in a change field, and have experienced several intervention methods in a real life practice.

2

The moment this study guide is published the three intervention methods are not known yet. Please, feel free to inform you at amaas@rsm.nl in October 2011.
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Study guide MSc Programmes 2011-2012 Literature Amado, G., & Ambrose A. (Eds.) (2001). The Transitional Approach to Change. London: Karnac. - Capita Selecta, accessible via Blackboard.
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Study guide MSc Programmes 2011-2012 BKMME170 Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Description Cross-cultural competence is about professional ability to make sense of actions and complexities, which require comparison of values, norms and actions (verbal, material, symbolic, etc.). Future managers must be able to perform a multidimensional analysis of an emergent mix of interactive, communicative and organizing processes – in order to make sense of them, in order to help others understand them, in order to perform efficiently and effectively. Cross-cultural competence allows us to understand what individuals mean by words and acts. Dialogical turn in hyper-connected societies of mobile individuals requires a more coaching and servant leadership based type of managers. Students will exercise their methodological skills in deconstructing and changing complex adaptive systems by rhetoric, design and contextual shifts. They will learn how to survive “jettisoning dualities, hierarchies, and especially levels”. Hofstede’s theoretical frame of national cultural dimensions and its modified GLOBE research project version will be 

studied, unzipped and applied. Students have to learn how to perform a quick cultural scan of organisations and compare the results across national, organisational and professional fault lines. We shall also ask students to hone their skills in crosscultural analysis by submitting a comprehensive team assignment, which will include a case study, an empirical research and formatted media communication releases. The course outline Plenary lectures – including guest speakers (Simon Dolan of ESADE, Hugh Willmott of Cardiff University, or Barbara Czarniawska of Gothenburg University) – will introduce students to the basic concepts of cross cultural competence and to the critical cases of culture-driven tensions, conflicts, synergies and complexities (4 sessions). 203 Cross-Cultural Management Prof. dr. Sławek J. Magala Prof. dr. Sławek J. Magala Prof. dr. Sławek J. Magala Plenary lectures, workshops 50% take home reflections (individual) 50% take home group assignment (team) Block 3, Elective 10 Master Department of Organisation and Personnel Management

Study guide MSc Programmes 2011-2012 Case workshops – including the ones run by practitioners from the consulting field (Olof Bik of Price Waterhouse Coopers, or Rutger de Wal, HRM CP Operations Shell) – will enable students to deconstruct complex processes and organisations in multi-level analysis of cultural frames (4 sessions). Media watch (brief team presentations with feedback – running through all eight contact sessions) The aims of the course At the end of this course, the student should be able to: - To diagnose and analyse cross-cultural processes as the matrix for individual and collective sensemaking in organisations - To enable students to experience

a variety of cultural frameworks and emotionally embedded socializing routines - To combine different methodological toolkits in a single empirical case analysis - And, to exercise cross-cultural diagnosis and intervention methods in a real life practice, thus developing cross-cultural competence. Literature Magala, S.J. (2005). Cross-Cultural Competence. London: Routledge.
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Study guide MSc Programmes 2011-2012 Final Project: Master Thesis in Organisational Change & Consulting Course name: ECTS: Trimester: Teacher: Teaching form: Method: Course schedule: Examination: Master Thesis project, resulting in an MSc diploma 560 hours. Two first parts: pass or fail. 3 – 5. Analysis and writing process from May 29th onwards Self-selected thesis (OCC) coach and (non-OCC) co-reader Plenary lectures, group discussion sessions, interactive workshops Individual or group-based research project, resulting in an individually written thesis See schedule Written thesis, and public defence (March, June, September or December)

The crown jewel of any master programme is its thesis trajectory. The OCC master thesis is the culmination of a full year of hard work. Every OCC thesis reflects genuine scientific interests, independent thought, sound methodological choices, and clear contributions to scholarly and managerial practice. Neither of these qualities materializes automatically in a thesis – all of them are the result of hard and dedicated work. The instructors of the OCC program help you plan and execute this work in two complementary ways. First, several core courses emphasize the development of methodological skills, and Core Course 3 is even devoted to them in its entirety. Such skills are essential to a successful

thesis trajectory, because they serve as a crucial linking pin connecting topics and theories on the one hand, to empirical facts and situations on the other. Separate methodological skill sets will be trained, such that students have the baggage to study either modern, symbolic, or postmodern change situations. Second, many students prefer the traditional, individual, self-chosen thesis trajectory. Like any other master programme, we warmly welcome such students. However, there are also students who prefer a more collaborative trajectory, or who appreciate additional structure and methodological guidance. In contrast to many other master programmes, the OCC master therefore also offers students the possibility to enrol in more structured thesis groups. Each thesis group, hosted by one or several members of our teaching staff: (1) harbours up to six students, (2) offers a broad ‘umbrella’ topic for research, serving as an intellectual capstone for the individual theses, and (3) shares the empirical efforts of all students, who jointly enjoy additional methodological training and guidance by the supervisors. The groups thus offer a more collaborative and structured environment for your thesis research.
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trajectory consists of four phases: (1) developing a research design (culminating in the thesis proposal); (2) data collection; (3) data analysis; (4) write-up of the actual thesis. To support the first two stages, two academic workshops consisting of several encounters in the period of February to May 2012 will be organised on a pass or fail basis. The last stage is part of the

self-organisational process of the student. In case a student decides to opt for an individual thesis trajectory, he or she is expected to approach a coach for supervision on a selfinitiated project. Although there is no fixed deadline, it is generally wise to approach eligible coaches as early as the second trimester (November 2011, and December 2011). For self-initiated projects, students are assumed to take the lead in each of the four phases of the master trajectory. You can browse for possible coaches on our departmental website:
(http://www.rsm.nl/home/faculty/academic departments/organisation and_personnel_management/education).

In case students opt for a group project, the research design and data collection phases will typically be pre-structured to some extent by the instructor, such that students are expected to allocate their creativity primarily towards the data-analysis and write-up phases of the thesis work. Note, however, that group research projects also always culminate in individually written theses. In terms of matching, students will be presented in November 2011 (last week CC3) with the various thesis group projects offered by the teaching staff in the 2011-2012 academic year. Irrespective of whether students opt for the individual or for the group option, each student should also select a co-reader. He or she follows the thesis trajectory from some distance, and provides critical but constructive feedback at several points during the thesis trajectory. Co-readers have to be selected from a different specialisation than OCC, and should preferably work in a different academic department. When coach and co-reader both and independently agree that the research report is ready to be 

defended, the student can request a graduation date with the exam administration. On the day itself, the student is requested to present the results of his or her study in public and answer the questions of the committee. The thesis grade is established on the date of the defence itself, and the entire procedure usually culminates in granting the actual diploma. See for relevant question about the bureaucratic prerequisites:
http://www.eur.nl/essc/studentenadministratie/afstuderen/master/rsm_erasmus_university/

In terms of the final written work, all master theses have to comply with the end terms for an RSM MSc Thesis. Concretely, this means that students have to select and possibly extend a compelling and coherent theoretical framework, focus on a research topic that has the potential to contribute to at least one area of academic study in the broader management field, collect and analyze primary or secondary data using appropriate methods and analytical strategies (although 206

Study guide MSc Programmes 2011-2012 conceptual thesis are also admissible), and report the results of these endeavours in a research report written according to prevailing academic standards. Especially when it comes to reporting empirical work, students are strongly advised to adhere to prevailing academic conventions, such as those codified in the style guides of the Academy of Management Journal (http://journals.aomonline.org/amj/style_guide.pdf) or of the American Psychological Association (http://www.apastyle.org/learn/tutorials/basicstutorial.aspx). Students are also invited to peruse previously defended theses in the RSM library, and may consider these loosely as exemplars of acceptable work. For further procedures

regarding the graduation procedures, students should contact the examination office. For further information on all other issues related to the final project, please consult the departmental secretary: Ms Dicea J. Jansen Room T8-28

Email: djansen@rsm.nl Telephone: +31 (10) 4081980 Fax: +31 (10) 4089015 Thesis coordination: Dr. Rouven Hagemeijer, Prof. dr. Pursey Heugens, Prof. dr. Alexander Maas
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10. MSc Management of Innovation
BKM03MI Strategy of Innovation Lecturers: Contact: Coordinator: Structure: Dr. P.R. Beije Dr. P.R. Beije Dr. P.R. Beije Lectures, discussion groups, cases, guest lectures, class assignments Assessment: Assignments based on cases and written exam Period: Block 1 Exam period: Master, block 1, at end of course September 2011, Master, re-sits block 1, January 2012 ECTS: 6 Study level: Master Secretary: Department of Management of Technology & Innovation Contents

Learning objectives In this course you will become familiar with the basic issues involved in the innovation strategies used by companies. The basic issues cover the interactions between market development and firm innovation strategy, technology roadmaps, patents as a strategic weapon, and innovation portfolio-management. A number of special topics are incorporated as well: Special attention is paid to radical innovations. The last special topic is open innovation, which forms the bridge towards the next core course. For each topic a number of cases and articles will be used. Each week the strategic perspective is covering a larger company: From innovative start-up (week 1) to the internal innovation network of large multinationals (week 4). The final grade consists of the

grades of the weekly assignments and a written exam. Literature Reader with cases, and articles on Blackboard.
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Study guide MSc Programmes 2011-2012 BKM04MI Innovation in Communities and Networks Lecturers: Contact: Coordinator: Structure: Dr. S.A. Rijsdijk, and others Dr. S.A. Rijsdijk Dr. S.A. Rijsdijk Lectures, discussion groups, cases, guest lectures, class assignments Assessment: Assignments based on cases and written exam Period: Block 1 Exam Master, block 1, October 2011, Master, re-sits block 2, January period: 2012 ECTS: 4 Study level: Master Secretary: Department of Management of Technology & Innovation Contents

Learning objectives Growing specialisation, ongoing technological development, and the increasing interdependence of technologies have led to the growing importance of interorganisational collaboration in the creation and realisation of innovations. This course concentrates on deepening knowledge, insights and skills with regard to the design and governance of communities of users and companies and other types of inter-organizational networks. Moreover, students will learn about open innovation strategies of firms and product innovation and technological development in networks, clusters and innovation systems, supplier involvement in product development, and product and service development in alliances. In general, the course will concentrate on the development of knowledge, insights and skills with regard to the design and governance of networks of companies and innovation communities. The course combines classroom sessions and discussion with cases and has grading assignments and a final written exam. Literature Reader with cases, and articles on Blackboard
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guide MSc Programmes 2011-2012 BKM05MI Organisation of Innovation Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. Dr. Ir. J.C.M. van den Ende Prof. Dr. Ir. J.C.M. van den Ende Prof. Dr. Ir. J.C.M. van den Ende Lectures including case discussions, assignments Assignments, case assignments and written exam Block 2 Master, block 2, December 2011, Master, re-sits block 2, January 2012 7 Master Department Management of Technology & Innovation

Learning objectives Intensifying your knowledge of management of innovation, the course ‘Organisation of Innovation’ focuses on the management and organisation of the innovation process and new business development activities as in-company processes. The central question is how this process has to be organised to be able to deliver high quality products with short time-to-market in an efficient way. Contradicting orientations have to be managed, such as creativity and flexibility versus effective implementation. Thereby uncertainty, both technological and market, is often high in innovation processes. Central topics are: creativity, idea management and crowdsourcing, market learning, disruptive innovation, project teams, project management, structuring of design tasks, modular and platform design, innovation program management, performance measures, global teams, and the specific conditions for innovation in consultancy firms and in multinationals. The central premise of this course is that the management and organisation of the innovation process has to depend on the type of innovation and the phase in the life-cycle of the product or service. In the course, students discuss their observations

and ideas on cases with guest speakers from the same case company. Literature Reader with cases and articles (including papers on blackboard)
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Study guide MSc Programmes 2011-2012 BKM06MI Innovation Project Management Lecturers: Contact: Coördinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Daan Stam and others S. Langeveld MSc S. Langeveld MSc Lectures including case discussions, assignments Assignments and case project Block 2 Master, block 2, end of course, December 2011, no re-sit 3 Master Department of Management of Technology & Innovation

Learning objectives This course focuses completely on managing innovation projects and working in teams. In addition to relevant literature from the other three core courses, specific literature on, among others, goal setting, planning methods, risk management, project-control, and project-teams is discussed. This course gets a new set-up. More information will be available around mid August. Literature Reader (including papers on blackboard)
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Study guide MSc Programmes 2011-2012 BKMME119 Creativity for Innovation Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. Dr. Ir. J. Dul, guest lecturers S. Langeveld MSc Prof. Dr. Ir. J. Dul, Langeveld MSc Lectures, company visits Assignments Block 3 No exam 10 Master Department of Management of Technology & Innovation

Learning objectives After this course you will understand why certain organizations are more creative than others concerning innovative products, services, processes, and procedures. You will gain knowledge (theory) and the practical skills needed to analyze organizations

with a view towards making them more creative Motivation In a knowledge-based and innovation-driven business environment, creativity is an essential capability if an organization is to gain a sustainable competitive advantage. All innovations begin with creative ideas and creativity is also needed during the entire innovation process. Employees in any job and at any level of the organization can contribute to innovation with creative ideas. Organizations that pay attention to creativity traditionally focus on the selection and training of creative individuals. However, creativity depends also on the organizational context that individuals perceive around them. It is essential that an organization provides a creativity-stimulating organizational environment (practices concerning leadership, job content, teamwork, corporate culture, etc.), and physical work environment (arrangements concerning privacy, colours, light, plants, sound, etc.). A good interaction between the organizational and physical work environment, and the individuals’ personal characteristics will affect creative efforts at work, and will help the organization to become more innovative. Procedure During the first four weeks you will follow classes from experts in the field of creativity and innovation. You will do assignments (study literature and cases) as 212

Study guide MSc Programmes 2011-2012 a preparation for the classes. In the following four weeks you will work in a team to develop an advice for a SMC company that you will visit three times. You will get feedback on a regular basis form the lecturer. During the last meeting the advises will be presented and one of the teams will win the “Erasmus-Syntens Creativity for Innovation

Award 2012”, based on the judgment of the jury, consisting of the representatives of the SMC companies. Literature To be announced
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Study guide MSc Programmes 2011-2012 BKMME120 Managing Open Innovation Lecturers: Contact: Coordinator: Structure: Dr. C. Lioukas and others Dr. C. Lioukas Dr. C. Lioukas Lectures, web forum, group assignments, presentations and self-study Assessment: Presentations and group assignments Period: Block 3 Exam period: No exam ECTS: 10 Study level: Master Secretary: Department of Management of Technology & Innovation Contents

Learning objectives Many multinational enterprises operate in a large number of markets but with a limited number of core technologies and R&D resources. In order to learn from other markets and technological domains, these firms often establish R&D facilities in various countries. A good example is the presence of R&D facilities of European-based companies such as Philips in Silicon Valley. At the same time, these firms also develop local, regional clusters around their R&D facilities to learn from other companies and to spin-out their technologies to smaller companies and technology suppliers. Examples of such regional clusters in the Netherlands are the Philips High Tech Campus in Eindhoven and Chemelot around DSM in Geleen. The two vehicles for knowledge transfer, globalization of R&D facilities and localization of R&D clusters, are two sides of the same coin of the relatively new concept of Open Innovation. According to this idea, companies need to open themselves up, sharing ideas with the world and getting new ideas from inventors and scientists and regular people outside of the corporate structure, if they want to remain viable. An interesting

example is IBM’s Blue Gene project (see references below). Researchers from outside IBM use this supercomputer to create absurdly complex computer models. For instance, one group studies how the influenza virus mutates and another looks at everything that happens to a gas turbine engine as it heats up. Other examples using open source ideas include Wikipedia, Linux and Crowdsourcing. Open innovation systems (Chesbrough, 2003) are characterized by the flexible way, in which a firm coordinates a large number of innovation projects and
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Study guide MSc Programmes 2011-2012 assesses their value. The system is open, because some projects come from outside into the company while other projects are internal projects which go outside, to other companies. By contrast, in closed innovation systems – which were typical for most firms in high tech industries two decades ago – companies hired the best researchers and engineers to develop technology internally and try to prevent other companies to use the same technologies. This applied to all application opportunities, as well as new products and services. As the IBM example illustrates, many international companies today use an array of ‘organization modes’ to gain the commercial revenues from new technologies and products which were once thought to be outside the company’s core competence. These modes are often a combination of organizational forms to further develop the technology and its specific application(s) and of a specific ‘business model’ that allows for commercial success. Some examples are: The start-up of a new business unit inside the parent company which is not directly related to existing business units; the start-up springs from the existing

technological base of an existing business unit, but the application of the technology and target markets differ substantially; A minority stake in another company that is involved in the specific application of one of the company’s existing core technologies; Providing company’s venture capital to outside companies involved in applications of the company’s core technologies or in new technologies; Providing incubator facilities to companies which would otherwise be outside companies as meant in the foregoing two points; Note that, in addition to such new ventures, the company could be involved in a number of partnerships, ranging from strategic alliances with other large firms to R&D partnerships with a selected number of suppliers. Practical contents Students in this elective are invited to do research on one of the following topics: - Technology acquisitions (with strong emphasis on technology and knowledge acquisitions, not on acquisitions in general) - In- en out-licensing of technology - Alliances, with suppliers or customers to stimulate innovation - Innovation ecosystems - Corporate Campus, where other/small firms can co-locate (like Philips High Tech Campus and DSM’s Chemelot) - Lead-user (or user-led) innovation - Open source innovation - Crowdsourcing (using the a general for innovations to a general audience) - New business incubators (in collaboration with other parties like external venture capital firms) - Use of Internet portals for innovation, like Innocentive
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will perform an in-depth literature study on the topic of choice. Second, each group will do research on this topic with an existing company (e.g. DSM, Unilever, Hewlett-Packard). The result of both efforts will lead to a case report, which will be presented in class. The grades will be based on several group presentations and the case reports. Students will get regular feedback during plenary sessions and via web forum discussions. Reference on IBM’s Blue Gene: http://www.npr.org/templates/story/story.php?storyId=10480377 NOTE: For students who would like to write their master thesis on one of these topics, this elective is strongly recommended. Literature To be announced (articles)
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Study guide MSc Programmes 2011-2012 BKMME122 Innovation and Standardisation Management Lecturer: Contact: Coordinator: Structure: Dr. Ir. H.J. de Vries Dr. Ir. H.J. de Vries Dr. Ir. H.J. de Vries Lectures, guest lectures, company visits, games, individual and group assignments Exam: Individual and group assignments, class participation Period: Block 3 Credits: 10 ECTS Study level: Master Secretary: Department: Management of Technology and Innovation Contents

Learning objectives Innovation management implies the introduction of something new and making it a success. In company practice, not everything can be renewed at the same moment so companies have to balance ‘variety’ with ‘standard’: standards for products and services but also for processes and, for instance, management systems. Standards apply both inside and outside the company. Standards shape the market for products and services and the importance of standards is growing. One of the main reasons for this is that companies are increasingly part of supply

chains where standards are needed for managing the interfaces between the different parts of the chain, in terms of the production and delivery of products and services, and related quality and environmental characteristics and data exchange. Therefore, standards are a prerequisite for innovation success. Moreover, increasingly, companies apply internal standardisation for their innovation process, including the process of radical innovation. Standards make this process manageable while maintaining and even strengthening creativity and spontaneity. Some examples of questions to be addressed: Blue-ray has won the standards battle for high definition optical disc technologies. Which factors were decisive in this battle? What could the competing HD-DVD alliance have done to win this battle? Dell (PCs) and the automotive industry are well-known for applying ‘mass customisation’. What can we additionally learn from companies like Remeha (central heating boilers) and KLM / Air France (air transport services) to balance ‘standard’ and ‘variety’ in product or service companies in a systematic way? 217

Study guide MSc Programmes 2011-2012 Market share of electric cars is increasing but hydrogen-based technologies might be better for the environment. This would require a major systemic innovation with standardisation at three levels. What can private and public stakeholders do to get a sustainable alternative for petrol? How did a 55-employees Dutch family business manage to tip the balance of international standards setting in favour of its product, which opened export markets for them and resulted in an enormous increase in turnover? How could a multi-disciplinary standardisation approach help automotive 

supplier Voestalpine Polynorm to innovate processes and save cost? How do Dutch top-restaurants innovate on ‘authenticity’ by using standardisation? Which standardisation strategies do China, Korea, Japan and the European Union use to stimulate innovation? Why and how do companies like Océ, Philips, Stork/Fokker, and Thales standardise their processes for radical innovation? Learning objective of this course is to provide you with basic knowledge about standardisation management and, next, its integration in innovation management. This should enable you to develop and employ a strategy for an individual company, a supply chain or a branch of business. The multidisciplinary scientific basis of this course will be complemented with business input in the form of business cases, company visits, guest lectures and an in-company assignment. Literature Scientific and professional papers and teaching cases, to be provided via Blackboard.
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Study guide MSc Programmes 2011-2012 BKMME55 Innovation in Services Lecturers: Contact: Coördinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. W. van der Aa, Dr. P.R. Beije, Dr. C. Lioukas Dr. C. Lioukas Dr. C. Lioukas (Guest) lectures, discussion groups and cases Assignments and one large business case Block 4 No exam 10 Master Bep Klop, Management of Technology & Innovation

Introduction Many service industries and service firms are transforming rapidly, due to internationalization, increasing competition and innovation in technologies and business models. Service innovations are everywhere around us and have a real significance for productivity growth and quality of life. Increasingly, service firms and manufacturing firms invest 

in service innovation. Following these developments, the literature on service innovation has witnessed a boost of articles and books. Literature on the management of innovation has traditionally focused on the manufacturing industries. With the transformation in the economy, new approaches for understanding and managing service innovation are needed. These approaches will be introduced and explored during this elective. Several cases of successful innovators will be discussed during this course. Forerunning companies as Google, Amazon or Starbucks are still rather new and exist no longer than about 20 years. This underlines the strong link between entrepreneurship and innovation in many service industries The classes are structured around the main phases of the development of new services: - The generation of ideas and new service concepts - Screening, selecting and funding of service innovations - New service implementation and execution - Up-scaling and service growth strategies Main issues in this course are: Characteristics of services and service innovation & entrepreneurship Strategic trends and challenges for service firms 219

Study guide MSc Programmes 2011-2012 Forms and types of service innovations can we observe and analyze Transformation of manufacturing models to new service offerings Organization of the new service development process Frameworks and tools for service design Customer involvement and crowd sourcing in service innovation New service business models and organizational innovations Experiential services Innovation, execution and collaboration Appropriability and leverage of service innovation Open innovation and the service innovation ecosystem Active Format This elective uses 

an active format. Students are challenged to take an active co-producing role as demanding customers do in many innovative service firms. This field is still relatively new. There is much to be explored and discussed. An extensive number of case studies on service innovation and several guestlectures from service firms will be used next to the range of service innovation articles. The literature and empirical data (case studies and guest-lectures) will be continuously combined by using two “assignment tracks”: 1. Once or twice a week each student has to hand in an assignment on that week’s literature and cases; these assignments are graded; 2. From the beginning on groups of students have to work on a business case of their choice, the results of which will be presented and graded in the final week of this course. The weekly assignments: Students, individually, have to answer questions for each assignment. These questions are aimed at integrating practical insights from cases and guest-lectures to the concepts and models used in the articles. The Business case: Teams of three students conduct applied research and write a paper. The paper focuses on a particular service innovation of a company which happened in the last 5 years. Although groups of students may select their own service company on which they focus the case, there will be a list of service innovations provided by the supervisors. The take-home assignments are standardized in the sense that grading is done in a consistent manner and criteria for grading are explicitly mentioned. There is also an indication on the length of the assignment answers provided. For the business case an extensive format is available. Although the program may change in 

some details and guest-lectures are not planned yet, the topics listed here give a good indication of what to expect.
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Study guide MSc Programmes 2011-2012 Grading The grading reflects the active role of the students. There will be no final exam. The course ends with presentations of the industry analysis and case studies. Business case (group) Take home assignments (individual) Presentations and participation Literature Publications on Blackboard Examples of literature on service innovation: Books: Zeithaml, V. & M.J. Bitner & D.D. Gremler (2006) – Services Marketing – Integrating customer focus across the firm, McGraw-Hill Normann, R. ( 2000) – Service Management – Strategy and leadership in service business, Wiley Edvardsson, B., A. Gustafsson, P. Kristensson, P. Magnusson, J. Matthing (2006) – Involving customers in new service development, Imperial College Press. Grönroos, C. (2000) – Service Management and Marketing – a customer relationship management approach, Wiley. Tidd, J. & F.M. Hull (2003) – Service Innovation – organizational responses to technological opportunities & market imperatives, Imperial College Press Articles: Various articles from the fields of “Innovation in services (NSD)”, service marketing, and other areas: Wietze van der Aa and Tom Elfring, Realizing innovation in services, Scandinavian Journal of Management, 18 (2002) 155-171. 40 % 40 % 20 %

Ulrike de Brentani, Innovative versus incremental new business services,

different keys for achieving success, Journal of Product Innovation Management, 18 (2001), pp. 169-187
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Study guide MSc Programmes 2011-2012 EIM, Innovation in service firms explored: what, how and why? Zoetermeer, januari 2003. A. Johne and 

C. Storey, New service development, a review of the literature and annotated literature, European Journal of Marketing, volume32, No. 3/4, 1998, pp. 184-251 Jay Kandampully, Innovation as the core competence of a service organization, Management, Vol. 5, no. 1, 2002, 18-26 David Kelly and Chris Storey, New service development: initiation strategies, International Journal of Service Industry Management, Vol. 11, no. 1, 2000, pp. 45-62: generation and screening of ideas Marc Meijer and Arthur DeTore, Perspective: Creating a platform-based approach for developing new services, The Journal of Product Innovation Management, 18 (2001) 188-204 Mohanbir Sawney, Sridhar Balasubramanian, and Vish V. Krishnan, Creating growth with services, Sloan Management Review, Winter 2004 the role of technology, knowledge and networks, European Journal of Innovation

Patrick Vermeulen, The organization of product innovation in the financial

sector; an exploration in Netherlands, The Services Industries Journal, Vol. 22, No. 3 (July 2002), pp. 77-98 Zeithaml, V.A., Parasuraman, A., and Berry L.L., Problems and strategies in services marketing, Journal of Marketing, Volume 49, Spring 1985, pp.33-46.
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11. MSc Marketing Management
BKM01MM Consumer Behaviour Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. N. Ordabayeva Dr. N. Ordabayeva Dr. N. Ordabayeva Lectures, cases, presentations and class discussions Written exam (essay questions), verbal and written casework Block 1 Master, block 1, October 2011, Master, re-sits block 1, January 2012 6 Master Department: Marketing Management

Learning objectives Understanding

consumers is the key to a successful marketing strategy. Unfortunately, however, the mind of the consumer is not always easy to understand. Consumer behaviour alternates between rational and emotional, between impulse and careful thought, between silly and moralistic. Although it is impossible to fully grasp and predict this behaviour, consumer researchers have created a body of knowledge that allows us to achieve at least a basic understanding of consumer needs, wants, decisions and actions. This course will provide a structured overview of this body of knowledge. Psychological processes are a key element in this. In the first part of the course, students will be provided with an introduction to the psychology of perception, information processing, emotions and decision-making. The second part of the course will elaborate on the influences of the social environment, culture and situational factors on consumer behaviour, and apply it consumer satisfaction, consumer responses to innovation, and the impact of the Internet on consumer behaviour. Learning goals At the end of this course students will be able to: Understand and analyze basic processes involved in consumer perception, learning and memory. Understand and analyze consumer information processing, and the factors influencing it Understand and analyze consumer decision making and the role of context and other factors that influence consumers’ choices
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Study guide MSc Programmes 2011-2012 Understand and analyze social and cultural influences on the behaviour of consumers. Read and understand scientific literature on consumer behaviour, and apply it to answer practical and academic research questions. Design scientific studies of consumer

behaviour Literature To be announced
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Study guide MSc Programmes 2011-2012 BKM02MM Consumer Marketing Research Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. C. Lourenço Dr. C. Lourenço Dr. C. Lourenço Classes, practical assignments Assignments, exam Block 1 Master, block 1, October 2011, Master, re-sits block 1, January 2012 4 Master Department: Marketing Management

Contents In this course, the main marketing research approaches for understanding consumer behavior are presented. In consumer research it is vital to know: (1) how to accurately measure and analyze consumer behaviour, such as preferences, attitudes and choices, and (2) to understand how marketing variables (such as product benefits, assortments, advertisements and retail environments), affect consumer behaviour. In consumer research, qualitative research, (structured and unstructured) observations, experiments and survey research are the main methods for analyzing consumer behaviour. In this course, we will particularly focus on the design and analysis of experiments and surveys. Learning goals Have knowledge of and insight into the main research methods for studying and understanding customer behaviour Be able to analyze and interpret customer research data, collected in experiments and in surveys Be able to write a solid marketing research report Literature Malhotra, N.K. & Birks, D.F. (2008), Marketing Research: An applied approach. Pearson Education, 3rd European edition.
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Study guide MSc Programmes 2011-2012 BKM08MM Marketing Strategy Lecturers: Contact: Coordinator: Structure: Assessment: Prof. Dr. Ir. G.H. van Bruggen Prof. Dr. Ir. G.H. van Bruggen

Prof. Dr. Ir. G.H. van Bruggen Lectures and Case Discussions Class participation, written case analysis, marketing strategy exam. Period: Block 2 Exam period: Master, block 2, December 2011, Master, re-sits block 2, January 2012 ECTS: 6 Study level: Master Secretary: Department: Marketing Management Links: Channel, Timetable Application: SIN-Online “my registrations” Contents Marketing Strategy focuses on decision-making in strategic marketing management and is defined in terms of the planning and implementation of specific patterns of resource deployments to achieve marketing objectives in a target market. From this perspective, marketing strategy formulation involves explicit “what” decisions regarding goal setting, target market selection, desired positioning, and timing. In contrast, marketing strategy implementation involves “how” marketing strategy is delivered through subsequent actions and resource deployments. The ultimate goal of any marketing strategist is to achieve and maintain a superior competitive position in the market. This requires a strategic fit between the organisation and its (changing) environment. The primary aim of this course is to become familiar with and develop an indepth understanding of the advanced frameworks, concepts, models, and paradigms that collectively form the foundation of marketing strategy. Secondary objectives include developing skills in the application of this knowledge for making strategic choices and developing an appreciation for the inter-disciplinary nature of marketing strategy. This course will be taught as a seminar so participation during the lectures and meaningful contributions to the case discussions are essential. Learning goals: At the end of 

this course students will be able to: 226

Study guide MSc Programmes 2011-2012 Understand the elements of a marketing strategy Analyze the drivers of customer equity Understand the nature of competition Determine an organization’s competitive position Understand how companies can become innovative Understand the trade-offs in designing brand portfolios Develop a customer driven (multi)channel structure Design a revenue model Design a profitable marketing strategy Literature Reader with articles
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Study guide MSc Programmes 2011-2012 BKM05MM Marketing Strategy Research Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: Dr. M. de Jong Dr. M. de Jong Dr. M. de Jong Classes, practical assignments Assignments, exam Block 2 Master, block 2, December 2011, Master, re-sits block 2, January 2012 ECTS: 3 Study level: Master Secretary: Department: Marketing Management Links: Channel, Timetable Application: SIN-Online “my registrations” Contents This course will focus on quantitative aspects of marketing research and how they help managers in addressing substantive management problems such as which (new) products to introduce in the competitive arena, understanding how marketing variables such as price, advertising and sales force will affect market share and sales, how the effect of marketing variables on important outcome variables (e.g., sales, shares) may depend on other variables, and how to develop marketing strategies (that is, how to make segmentation, targeting and positioning decisions). Please note that the course is intended to make you a well-informed user of marketing research, not becoming a methodological expert. Learning goals To appreciate and understand the potential

contributions of marketing strategy research models to marketing decisions Be able to systematically analyze marketing problems Be able to translate marketing management problems into appropriate marketing strategy research models To develop a critical eye for marketing research, being able to judge strengths and weaknesses of marketing strategy models. Have a working “hands-on” experience with marketing strategy research techniques. Be able to use (multivariate) statistical methods to support strategic marketing decisions
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Study guide MSc Programmes 2011-2012 Literature Malhotra, N.K. & Birks, D.F. (2008), Marketing Research: An applied approach. Pearson Education, 3rd European edition. Additional scientific articles will be distributed in class.
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Study guide MSc Programmes 2011-2012 BKM06MM Marketing Thesis Proposal Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents This course provides you with the basic knowledge you need for writing a good thesis and proposal. You will learn how to define and write your Master thesis proposal, how to conduct the research in the field of your specialisation in marketing management and how you will be coached during the Master thesis period. Learning goals Be able to collect, organize and interpret academic literature on a marketingrelated topic Be able to formulate a sound research question about a marketing-related topic Be able to select a research method for studying this question Be able to write a sound proposal for an academic study on a marketingrelated topic. Literature Materials to be handed out in class. Dr. J. van Rekom Dr. J. van Rekom Dr. J. van Rekom Lectures, individual

project Individual assignment Block 1 No exam 1 Master Department: Marketing Management
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Study guide MSc Programmes 2011-2012 BKMME30 International Product Management International Product Management Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Dr. D. I. de Raaf Dr. D. I. de Raaf Dr. D. I. de Raaf Lecture, cases, research and presentations Research, strategy debrief and creative presentation Block 3 10 Master Department: Marketing Management

Learning objectives This course will be significantly different than any other course you have ever taken. Its design is such that it has features of both a course and a competitive consulting assignment. The selective covers many aspects of branding, marketing and communications in a challenging way. L’Oréal is offering the marketing students of Erasmus University a unique opportunity to play the role of consultant, and dive into a very dynamic, real-life, practical assignment. At the same time, the selective is designed such that teams will be able to make well-underpinned marketing plans by applying the right concepts, methods and techniques. It provides the opportunity to develop marketing and consulting skills through a practical, real-life experience, the chance to work closely with professionals in their field, and the possibility of winning a contest at one of several levels. All of these can contribute to one’s clarification of what kind of professional career could be interesting to pursue (or not) in the future. Being able to discuss the experience and what was learned with future employers. The course as it is designed, is a lot of work, and a lot of fun apply marketing and strategy 

models and techniques learned during their study in a real life business situation; design and conduct quantitative and qualitative research to collect data and information necessary for decision making; write a concise and practical strategy debrief for the marketing problem offered; build a persuasive, idea selling presentation with irresistible logic; present their ideas with strongly improved presentation skills; develop an integrated marketing communications campaign;
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BKMME40 Marketing Communications & Advertising Management Lecturers: Contact: Coordinator: Structure: Dr. B. Van den Bergh Dr. B. Van den Bergh Dr. B. Van den Bergh Lectures, discussion/presentation of assignments, discussion/presentation of articles, tests and guest lectures Assessment: Group assignments and presentations and an individual exam Period: Block 3 Exam period: Master, block 3, March 2012, Master, re-sits block 3 and 4, July/August 2012 ECTS: 10 Study level: Master Secretary: Department: Marketing Management Contents Marketing communications mean advertising – and much more. Consumers encounter communications about brands anytime and anywhere: While commuting – via billboards, posters or on the car radio; in the office – reading business newspapers or when opening direct mail; at home – watching TV, listening to the radio, handling packages; while attending sports events, concerts and movies – on tickets, in the program brochure, on the field, on the screen, on clothing. Marketing managers

require useful planning frameworks and procedures to effectively navigate and select from the maze of modern marketing communications. This course discusses all aspects involved in designing and managing effective marketing communications campaigns. Next to mass media advertising, attention will be paid to sales promotions, sponsorships, personal selling, social marketing campaigns and other forms of marketing communications. Learning goals At the end of this course students will be able to: position a brand on a macro, meso and micro level set communication objectives, select a campaign target audience, and set action objectives; generate, select and evaluate creative ideas for a marcoms campaign and execute appropriate brand awareness, brand preference and attention tactics;
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Study guide MSc Programmes 2011-2012 select primary / secondary media and a reach pattern for a marcoms campaign, taking into account strategic rules for implementation of the media plan; set a campaign budget and track the effectiveness of a marcoms campaign; carry out an integrated marcoms campaign through a better understanding of the pros and cons of sales promotions, corporate image advertising, sponsorships, public relations and other forms of marketing communications; critically evaluate and integrate academic research dealing with marcoms issues manage a marcoms campaign ‘in practice’, for a self chosen product/service, and discuss, present and defend the proposed campaign. Literature J. Rossiter and S. Bellman (2005), Marketing Communications: theory and applications, 1/e, Pearson Education Australia (ISBN: 1741032695).
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strategy Lecturers: Contact: Coordinator: Structure: Assessment: Prof. dr. C. Molenaar Prof. dr. C. Molenaar Prof. dr. C. Molenaar Lectures, practical input companies, research Thesis, practical paper (individual) on relevant topic, midterm exam Period: Block 3 Exam period: Mid-term exam scheduled during the block ECTS: 10 Study level: Master Secretary: Department: Marketing Management Contents This course studies the impact of new media and technologies on marketing. EMarketing has a broad scope including digital media, management of (digital) customer data and electronic customer relationship management systems. The marketing strategy of companies and on sales will be discussed, and the course will also be defining strategy and the use of media from a customer driven context. The course discusses the use of all new (interactive) media, including internet and social media, but also smart phones and smart chips from a customer point of view. Topics include impact of these media in business-to-consumer, Consumer – to – Consumer, and Business-to-business markets and supply channels. Academic theory provides the basis for discussion, while practical examples by guest lecturers provide food for thought. The aim of this course is to develop thorough knowledge on the impact of new media, on the decision making processes regarding the application of these media within marketing, and the effective use of customer driven strategies in various market circumstances. More specific examples of topics include the historical context and development of e-marketing and distance selling, Marketing orientation as base for decision making, the strategy and implementation of e-marketing and distance selling within different

marketing orientations, the definition of internet strategies, and consumer behavior in online buying and social media use.
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Study guide MSc Programmes 2011-2012 Learning goals Upon completion of this course, students will be able to: Define an e-marketing strategy for organizations, taking into account their marketing orientation To define a distance selling strategy including and excluding brick-andmortar stores To build a solid business case for internet selling and internet marketing To judge the possible impact of new technologies in marketing in general and for specific organizations To make an adequate judgment of the applicability and impact of mobile internet and other mobile technology on marketing and consumer behavior, both in general and for specific cases. To develop successful competitive strategies for e-marketing and distance selling Literature Dave Chaffey et al (2009): Internet Marketing, strategy, implementation and practice. London: Prentice-Hall. Cor Molenaar (2010): E-Marketing. London: Routledge Academic articles and other materials distributed in class.
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BKMME04 Event and Tourism Marketing Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Links: Registration: Prof. Dr. F.M. Go Prof. Dr. F.M. Go Prof. Dr. F.M. Go Lectures, guest speakers and case studies Written exam and “case study” papers Block 4 Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 10 Master Department of Marketing Management Channel, Timetable SIN-Online “my registrations”

Contents Event- and tourism marketing can become rather overwhelming in its multitude of topics,

concepts, theories and examples. Therefore, this course aims to provide students with a systematic and applied scientific understanding of the field by examining decision making in practical event- and tourism marketing contexts. To this end the students will investigate case studies that illustrate marketing problems faced by actual organizations. Subsequently, they will demonstrate their decision-making skills to solve case study problems. Within the course context four themes will be illustrated, in particular: 1) Event marketing Organizing a successful event such as the Olympic games implies attracting and building relationships with not only visitors but also stakeholders such as municipalities, sponsors, suppliers and the local community. Hence, the marketing of an event goes hand in hand with tight project management. In this module we ask ourselves “what are the key competencies that (marketing) managers need to develop to ensure a successful event?” 2) Tourism marketing strategy The tourism sector consists of a myriad of players such as hotels, airlines, tour operators, destination marketing organizations and online travel agents. Taking in to account this very complex and competitive arena, how do companies stay ahead of the competition? What are marketing strategies that have been applied in practice and how can organizations learn from past performance?
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Study guide MSc Programmes 2011-2012 3) City marketing and place branding For many regions and cities tourism has become a major source of income. Besides providing high quality attractions and facilities to the traveler it is also key to have a sound marketing strategy to make these efforts visible in a media environment characterized

by information overload. Such marketing strategies don’t only apply to leisure travelers but also to other travelers such as business travelers, expatriates, students and even residents (who have become more mobile as well). In contrast to big cities, rural areas increasingly try to use tourism as a way to revitalize their region, based on the uniqueness of local products (wine, food, spa’s). How can place branding help regions to put these areas in the mind of the consumers? 4) Connecting with mobile consumers Over the past decade consumers have become much more mobile. Think for example how much you are traveling compared to your parents, due to increased connectedness by means of transport routes and access to information communication technology (e.g. internet and mobile apps). As a result, consumer lifestyles are changing, mixing work, leisure and learning on a much more frequent basis. Against this background how can organizations operating in the event- and tourism sector capitalize on these new market opportunities? Pedagogy The course pedagogy is a blend of classroom learning, self-study and group learning. Classroom learning constitutes of lectures, guest lectures, student presentations, documentaries and class discussion based on the required literature. Group learning entails the collaborative writing of papers about important themes in the field. Learning goals Understand the interaction between buyers, sellers and intermediaries in the event and the tourism sector. Learn how general and innovative marketing concepts can be applied in the context of event- and tourism management. Gain insight in the networked nature of the sector and the important role of information communication technology

as a bridge between various actors. Find out how decision making processes can be optimized in relation to marketing strategy, event organizing and stakeholder management. Improve argumentation and research skills during the writing of papers on sector relevant topics. Assess personal competencies in relation to the critical tasks that one’s team has to perform. Literature Journal articles (to be distributed via Blackboard)
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Study guide MSc Programmes 2011-2012 BKMME103 Brand Management Lecturers: Contact: Coordinator: Structure: Assessment: Dr. M. Szymanowski Dr. M. Szymanowski Dr. M. Szymanowski Lectures, guest lectures, case studies, group assignments Case write-ups and assignments (group), class participation and final exam (individual) Period: Block 4 Exam period: Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 ECTS: 10 Study level: Master Secretary: Department: Marketing Management Contents Branding is a key element in the marketing strategy of many organisations, ranging from nonprofits and charities to large multinationals in the FMCG domain. This course deals with the theory and practice of brand management. It looks at the value of brands for customers and firms, and focuses on concepts such as positioning, brand identity, brand building and brand equity. These concepts are explained and illustrated using cases and up-to-date theories and scientific literature. An international approach is taken, to prepare students for the reality of the European marketplace. The aim of this course is to provide students with frameworks and tools for the customer-based management of brands. Students will learn how brands can be used to create value for customers and organisations

in many diverse fields. Learning objectives introduce a framework integrating broad an array of marketing concepts centred around brand, and brand equity, acquire deep, academic research based understanding of branding theory learn to link academic thinking with real life problems learn how to deal with real life brand management challenges presented in cases learn how to study using case method become familiar with branding issues particular to wide variety of industries and types of firms (large, small, durables, FMCG) learn how to audit and set new directions for brands learn how to be a valuable and influential participant in a discussion aimed at solving a real life managerial problem learn to work in a group together with other students
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Study guide MSc Programmes 2011-2012 BKMME161 Design and Marketing of New Products Lecturers: Contact: Coordinator: Structure: Dr. Y.M. van Everdingen Dr. Y.M. van Everdingen Dr. Y.M. van Everdingen Lectures, cases, team project, presentations and class discussions Assessment: Written exam (essay questions), team project, oral and written casework Period: Block 4 ECTS: 10 Study level: Master Secretary: Department: Marketing Management Contents New products, also called innovations, provide new ways to create value for customers, and moreover, it yields growth and profitability for firms. A huge percentage of a company’s sales and profit is generally earned by products that have been launched in the past five years. However, at the same time, many new products 

fail, and disappear from the market sooner or later after its launch. For example, why had Grolsch to withdraw the Cheersch home beer draft system from the market, while competing products, such as the PerfectDraft or the Beertender are still being sold? And, why did the Sony Playstation 3 never catch up with Sony’s projected sales of six million consoles worldwide shortly after the introduction? In contrast, what explains the success of Apple’s iPhone – people even formed long queues outside Apple’s stores to ensure that they got the iPhone immediately after its launch. In other words, what makes one new product successful, while another new product fail to recoup its R&D cost? This question will be central in this course, and will be discussed form three different angles, i.e., new product development, new product launch, and adoption and diffusion of new products. During this course the students get acquainted with both conceptual and tacit knowledge of important methods in developing and launching new products, and moreover in tracking the new product launch. Additionally, this course will provide a structured overview of the body of knowledge on adoption and diffusion of new products in the market place, and moreover, insights into how this knowledge can be incorporated in new product launch decisions. Learning goals By the end of this course students will be able to: Understand how to come up with new product ideas and how to effectively manage the new product development process; 241

Study guide MSc Programmes 2011-2012 To test new products’ potential before launch, and immediately after launch; Select the most appropriate launch strategy for different types of new products, both for the domestic

and the global market; Understand both the consumer’s and the retailer’s new product adoption decision process; Forecast the future sales of new products and the likelihood of a successful launch. Literature To be announced.
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Study guide MSc Programmes 2011-2012 BKMME171 Marketing Honours Class Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: 1. Goal The honours class in Marketing Management puts excellent (the best) marketing students in close contact with the latest advancements in marketing science and practice. A limited group of 15-20 students from MSc program in Marketing Management will be selected to follow an additional course that runs across the 3rd and 4th block of their studies. During class sessions, faculty members and marketing practitioners will discuss relevant and recent themes in marketing, such as “International marketing”, “branding” and “word of mouth/social media.” Researchers within the department will present their own and others’ latest research in these areas and discuss it with the students. Practitioners and former students will be invited to give the sessions a more applied flavor, and allow for integrating science and practice. The sessions will be highly interactive and require a strong preparation consisting of reading and summarizing relevant literature. Students will conclude the class by writing a paper on one of the presented topics, under supervision of the relevant faculty member. Cooperation will be sought with external partners, who will discuss the topics from their practical perspective, and provide a link with major issues in the operations and strategies, based on practical cases and problems. Participation

will be limited to the best students in the MSc programme of Marketing Management. Further details on the selection procedure will be announced to students in this program. Various faculty members Dr. S. Puntoni Dr. S. Puntoni Lectures, cases, presentations and class discussions Written exam (essay), oral and written casework Blocks 3 and 4 10 Master Department: Marketing Management
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12. MSc Supply Chain Management
BKM06SCM Introduction Supply Chain Management Lecturers: Contact: Coördinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Prof. Dr. M.B.M. de Koster, Dr. R.A. Zuidwijk, Dr. R. Kuik Prof. Dr. M.B.M. de Koster Prof. Dr. M.B.M. de Koster (Guest) lectures, excursions Testimonial (compulsory attendance) Block 1 Master (Supply Chain Management) Department: Management of Technology and Innovation

Learning objectives The main objective of this introductory week is to gain an overview of supply chain management in a broad context. Besides lectures and guest lectures, you can subscribe for a field trip through the Netherlands (not compulsory). During this trip you will visit various manufacturing, assembly and logistics operations from leading companies. The trip is meant to provide you with insights from practice and observe the complex and challenging operations that these companies have to manage. You will visit about 7 different companies. The trip most likely will consist of two parts: a two-day tour including overnight stay at a hotel (30 and 31 August), and a one-day tour (1 September). The number of students who can participate in tours is strictly limited to 50 because of the restrictions imposed by the companies we 

will visit. Enrollment is optional and will be on the basis of first-come first-served, and will only open after you have received a notification. Further information will be provided in due course. Literature There is no compulsory literature, though recommended literature is: Stock, J.R., Lambert, D.M. (2001). Strategic Logistics Management. New York: McGraw-Hill International, 4th edition.
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BKM02SCM Designing and Managing the Supply Chain Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Prof. Dr. S.L. van de Velde, Prof.dr. J.Y.F. Wynstra Prof. Dr. S.L. van de Velde Prof. Dr. S.L. van de Velde Class discussions, reports Take home exam, individual and group assignments Block 1 5 Master Mrs Carmen Meesters

Learning objectives This core course is intended for students with a strong interest in understanding logistics and operations – in either manufacturing or service industries – and the role supply chains and supply chain operations can play in business strategy and the creation of a competitive advantage. The course has a strong managerial focus (analysing and evaluating a complex situation, taking effective action, getting things done), and it is therefore also valuable to students with an interest in general management. The course will be particularly valuable for those who see their careers in operations over the coming decade, or who see themselves consulting in operations for client businesses. The course objectives are to: Enhance your critical thinking and decision-making skills, not only in the area of supply chain management but also in the area of general management; Develop your verbal skills

in terms of being able to voice, frame and explain your conceptual thinking, and thereby expand your confidence in these areas; Enhance your team working and project management skills; Allow you to see the role of supply chain management in the overall strategy and performance of the firm by providing a conceptual and strategic view of supply chain design and operations; Provide you with the qualitative tools to identify, analyse and manage supply chain operations and issues. The course is primarily taught by means of the case teaching method. This means that every session is essentially dedicated to the analysis and (interactive) discussion of a teaching case. A teaching case describes the actual
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Study guide MSc Programmes 2011-2012 situation as it happened at a certain existing company, in which complex supply chain management decisions needed to be taken. The situation is often partly described from the perspective of one of the key players in the decision-making process; furthermore, a certain degree of urgency is present as well. A teaching case requires very thorough preparation by the participant. Participants are supposed to have read the case very well and have prepared the accompanying questions. In an interactive class environment, they should be able to analyse the issues both from a theoretical and practical perspective, identify and evaluate possible solution strategies, and recommend and defend one of them. In principle, a theoretical framework is needed for every case to appropriately analyse it. It is necessary to analyse the case, to conceptualise the issues, and to identify and formulate the lessons learned. The theoretical framework can be determined using the papers in the

reader. To pass this core course, a participant needs to: Participate actively in class. Class attendance is required; Individual and group assignments (50% of the final grade); Take a written exam (50% of the final grade). Literature The required material (cases, papers) will be made available in a reader, on the blackboard, or will be distributed in class
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BKM07SCM Global Logistics and Information Technology Lecturers: Contact: Coördinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Contents Prof. dr. R.A. Zuidwijk, guest lecturers Prof. dr. R.A. Zuidwijk Prof. dr. R.A. Zuidwijk Lectures, group assignments, cases and discussion. Team assignment (50%), Individual exam (50%). Block 1 5 Master (Supply Chain Management) Department: Management of Technology and Innovation

Learning objectives Our world is becoming truly global. Activities are taking place in international contexts, education is offered for an international audience, products are produced for a global market. Businesses become connected with other businesses directly, but in many more ways indirectly, through international partnerships, cooperation agreements, supra-national bodies and … supply chains. Supply chain management requires a global focus because business processes become integrated at the global level. Choosing a global context adds a host of complexities and tensions to supply chain management, such as the need to coordinate local effort and global competition, cultural integration, information systems integration, exchange rate risks and regional politics while on the other hand, it also offers many new possibilities and business opportunities. People that have

to operate and perform in this global environment have to understand what role they have to play, what relationships can be forged, and where competition arises. They are ultimately responsible for organizing the rapid response processes, standardized products, technological innovation, cost minimization and so on. This core course deals with the structure and dynamics of international logistics, with a special focus on the information technology that is currently used to improve performance in logistics chains. The delivery of the core course is a mix of lecturing, class discussion based on cases and assignments, and student assignments and presentations. The aim is to work towards an integration of the knowledge that students already have obtained in their studies with some new insights in global supply chain complexities and concepts.
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Study guide MSc Programmes 2011-2012 In addition, part of the course is a team project in which practical issues need to be articulated and investigated while using material from the academic knowledge base. In addition, there will be an individual exam. The learning approach as described above is very challenging because it requires the students to review and update their prior knowledge and study some new material as well. Therefore, it will be very important to prepare thoroughly for each class, by reading the required material and work on the assignments and cases. Each lecture, students should expect to give brief on the spot presentations on the lecture material in which they express an opinion and demonstrate some insight. A detailed course outline will be posted on blackboard. Literature The required literature consists of the book “International Logistics”

by Pierre David and Richard Stewart. Other materials used in class, such as academic papers and case studies, will be made available via blackboard.
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BKM04SCM Facility Logistics Management Lecturers: Contact: Coordinator: Structure: Assessment: Prof. Dr. M.B.M. de Koster Prof. Dr. M.B.M. de Koster Prof. Dr. M.B.M. de Koster Lectures, group assignments, discussions and excursions (about 6) group and individual assignments, class participation Period: Block 2 ECTS: 5 Study level: Master (Supply Chain Management) Secretary: Dept. Management of Technology & Innovation Contents

Learning objectives The aim of the course is to: Develop insight and elementary design skills in material handling and facility (particularly warehouse and transhipment) operations management. Develop analytical skills in regards to logistics operations. Tools will be provided to enable you to structure, analyse and master the issues at hand. The Netherlands is well known for its expertise in distribution operations. Many American and Asian multinational companies have established their European logistics centre in the Netherlands (about 55%, according to HIDC, 2001), and it is the home base of many logistics service providers and operations. The logistics sector has a big impact on the Dutch economy. Warehousing and distribution are core businesses for many large and smaller firms. While most other courses in the SCM master focus primarily on external logistics and strategic issues, this course focuses on process design and execution: operations, particularly those within facilities (internal logistics). External and internal logistics are heavily related and, even stronger, interdependent.

We will address such questions as: what is the impact of a company’s distribution structure on the internal logistics system, and vice versa? What storage systems should be used under which circumstances, what handling systems, what is the best layout, which information systems are appropriate, and what is the resulting performance? Besides matters of system choice, operational storage and order picking strategies are also discussed. The best way to understand, learn and feel logistics operations is through experience. During this course, a number of real-life group assignments will be 249

Study guide MSc Programmes 2011-2012 carried out in cooperation with companies. In the last few years, we have analysed and suggested improvements for the operations of Albert Heijn, Schuitema, Compaq, Yamaha, Siemens, Zurel, Heineken, Apple, Tulip, PON (Volkswagen), Sorbo and others. About two real-system designs have to be made: a luggage-screening system design for the San Cristóbal airport (Colombia) and a warehouse design. This is hard work that depends on using, in many cases, imperfect data, but a lot of fun. You may have to present your solutions to the case customers. The course addresses several skills. These include presentations, consultancy (you have to defend solutions to your peers and real customers), data-mining with a database tool, design (make good quality layout drawings, for example by using a CAD programme), and analysis of company-internal operations. Literature Articles and information posted on Blackboard. Compulsory reading: E. Frazelle, World-class warehousing and material handling, McGraw-Hill, 2001, ISBN 0071376003 Further background reading: J. Tompkins, White, Bozer, Tanchoco,

Frazelle, Trevino, Facilities Planning, Wiley, 2003, ISBN: 0-471-38937-4 (WIE), or 0-471-41389-5 (selected chapters) M.B.M. de Koster, A.J. Neuteboom, The logistics of supermarket chains, Elsevier, 2001, ISBN 90 5439 106 5, chapters 1, 2, 5, 6, 13, Apendices M. de Koster, M. Ploos van Amstel, Praktijkboek Magazijnen Distributiecentra (in Dutch), Kluwer, Deventer, 1994-2001: Most chapters in part 3 (except the case chapters in part 3.14).

250

Study guide MSc Programmes 2011-2012

BKM05SCM Distribution Networks Lecturers: Contact: Coördinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Prof. Dr. L.G. Kroon, Dr. R. Kuik Dr. R. Kuik Dr. R. Kuik Lectures, assignments Written exam, reports Block 2 Master, block 2, December 2010, Master, re-sits block 2, January 2011 5 Master Department Decision and Information Sciences

Learning objectives Producing goods individually on the spot, when and where customers demand them, is not in general, economically and technically feasible. Distribution systems are therefore required that bridge the temporal and geographical gap between production and consumption. This involves transportation and storage, but also, for example, sorting and allocation. Advances in information and communication technology have been transforming the underlying economics of this. In addition, the role of the different supply chain members has been recognised as a key factor. This course aims to provide insight regarding the design and operation of distribution systems, thereby enabling students to master the underlying trade-offs. The following topics are studied in this core course: Logistics Network Configuration (number of warehousing and staging

areas, impact on inventory and transportation; Inventory Management (service & safety stock, impact of demand uncertainty, coordination in networks); Inventory Deployment and Risk Pooling (centralisation, postponement); Value of Information (bull whip, information sharing, vendor managed inventories); Distribution and Transportation Strategies (direct versus indirect delivery, inventory routing). Literature Chopra, S. & Meindl, P. (2001). Supply Chain Management. Prentice Hall
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Study guide MSc Programmes 2011-2012 BKMME47 Strategic Sourcing Lecturers: Dr. Ir. E.M. van Raaij, Prof. Dr. J.Y.F. Wynstra, Dr. E.J. Haag, Dr. M. Stevens Contact: Dr. Ir. E.M. van Raaij Coordinator: Dr. Ir. E.M. van Raaij Structure: Lectures, cases, guest speakers and excursion Assessment: Group assignments and oral group exam Period: Block 3 ECTS: 10 Study level: Master Secretary: Dept. Management of Technology & Innovation Contents

Learning objectives As a result of increasing competition and faster economical, organisational and technical changes, firms increasingly outsource parts of their development, production and delivery processes to specialised external suppliers. Companies in many manufacturing industries (e.g. Ericsson, Philips, Unilever), as well as in service sectors (KLM, Rabobank), buy raw materials, components, sub-systems and services from suppliers for a value that is more than two-thirds of their total sales. This implies that managing suppliers – and the underlying purchasing process – is of crucial importance to the success of the firm: regarding costs and prices, but also regarding quality and delivery performance, and also increasingly with respect to innovation. The objective of this master 

elective is to provide you with the opportunity to deepen your conceptual understanding and practical skills regarding strategic sourcing, using a mix of ‘state of the art’ theory and practical examples. Specifically, we will focus on the strategic and tactical aspects of purchasing and supply, such as commodity strategy development, supplier selection and collaboration in product and business development. Specific subjects include: Purchasing Strategy and Processes Selecting, Evaluating and Managing Suppliers Supplier Involvement in New Product Development The Organisation of the Purchasing Function Global Sourcing & Socially Responsible Purchasing Management Accounting Support for Purchasing Decisions Procurement of Business Services Public Procurement
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Study guide MSc Programmes 2011-2012 Every year, we change a few of the topics to take advantage of current themes and debates in the field and in research. The course discusses issues of strategic sourcing in the multidisciplinary reality of for-profit and not-for-profit organizations. The course links up with various Master programs and has attracted students from Supply Chain Management, Management of Innovation, Strategic Management, Finance & Investments, and Global Business & Stakeholder Management. Please note that this is an intensive and challenging course which takes up the full 10 ECTS. We expect active participation from all students who register for the course. Our expectations of you as a participant include preparatory reading of articles and teaching cases for in-class discussions, preparation of hand-in cases, an individual assignment, and a group-based real-life case executed for a real company with a real sourcing problem. Literature

Selected articles, book chapters, and cases. Students will be required to pay a small fee for copyrights.
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BKMME48 Smart Business Networks Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. Ir. O.R. Koppius Dr. Ir. O.R. Koppius Dr. Ir. O.R. Koppius Lectures, team projects, case studies Assignments, project work, exam Block 4 Master, block 4, May 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master Department: Decision and Information Sciences

Learning objectives With the rise of the networked economy, competition is no longer between

individual organizations, but rather between networks of organizations, as businesses operate in flexible business networks to improve efficiency or to strengthen their strategic position by close and flexible cooperation with network partners. This requires a fundamental change in thinking about strategy and competition. This course offers a comprehensive perspective on how such business networks are reshaping competition and how interorganizational systems enable the design, execution and management of these business networks. We offer stateof-the-art knowledge and insight on the capabilities networked businesses have to develop: becoming network ready, network partner selection, connecting with network partners, managing the network –in particular as network orchestratorand network performance. Concepts of business networks are closely linked to information processing capacities and coordination capabilities of the network partners, where interorganizational systems (IOS) play a key role. The concepts are illustrated and applied to value

chains (or rather: value networks) in both production and service settings. This is offered to you through in-depth discussion of several case studies, in combination with guest speakers and lectures on the theoretical background. Furthermore, you will apply your experience with business network concepts firsthand by participating in the Business Networking Game (a management simulation game) and a small research project analyzing the network capabilities, readiness and performance of firms in practice.
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BKMME69 Business Process Excellence Lecturers: Contact: Coordinator: Structure: Prof. Dr. Ing. T.W. Hardjono, Dr. Ir. H.J. de Vries Dr .Ir. H.J. de Vries Dr. Ir. H.J. de Vries Lectures, guest lectures, SqEME training, company visits, individual and group assignments Assessment: Individual and group assignments, class participation Period: Block 4 ECTS: 10 Study level: Master Secretary: Department: Management of Technology and Innovation Contents The importance of process management in supply chain management is increasing. Apart from fierce competition at the international level, a main reason for this is that developments in supply chain management urge companies to integrate their business processes with those of suppliers, customers and other stakeholders. These processes include both the primary process of producing and delivering products or services as well as supporting processes, for instance, personnel management or purchasing management, and control processes, for instance strategy and policy development and deployment, planning and control, and project management.

The discipline of quality management has developed a set of models and approaches that organisations can use to manage their processes. However, applying these approaches is not an easy job. The main challenge seems to be how to involve the people at the shop-floor and how to relate process management approaches to the agendas of top-management. Then the next challenge is to extend the application of models and approaches from the level of separate organisations to the level of chains of organisations, or, even more complicated, networks of organisations and to shape processes in a way that several, partly contradictory, criteria are met, e.g. speed, low cost, safety, and environmental criteria. This course aims to provide a sound basic knowledge of business process management and then to explore the possibilities of approaches which surpass the common level and lead to real achievements, to ‘excellence’, both at the level of individual companies and the level of supply chains and networks of
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Study guide MSc Programmes 2011-2012 organizations. Findings in academic literature will be confronted with experiences in business practice and vice versa. The first part of the elective provides you with in-depth knowledge about business process management at company level. The second part broadens the perspective to supply chains and networks. The latter also include services, for instance the transport network related to the Rotterdam harbour, the IT business network and the musical network. Here less theory is available and more emphasis is on exploring the field yourself, in the form of a group assignment about a specific supply chain or network. You will have to come up with advice (written and 

oral) to improve business process management in this chain / network. Port Management and Operations minor You can choose this elective as part of the Port Management and Operations minor. In that case, your assignments will be port-specific.  Literature Jos N.A. van Oosten (2008) Process Management based on SqEME. Zaltbommel, The Netherlands: Van Haren Publishing. Scientific papers and teaching cases, to be provided via Blackboard
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BKMME79 Closed Loop Supply Chains Lecturers: Contact: Coördinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Contents Dr. E.A. van der Laan, Dr. O. Ozdemir Dr. E.A. van der Laan Dr. E.A. van der Laan Lectures, case discussions, group assignments Group assignments, class participation, exam Block 4 Master, block 4, May 2011, Master, re-sits block 3 and 4, July/August 2011 10 Master Department: Decision and Information Science

Learning objectives Traditionally, supply chain management focuses on the flow of products from supplier to the end customer (‘cradle to grave’). The growing concern about environmental sustainability (scarcity of resources, pollution, emissions) has increased the pressure on society to manage products responsibly after the use phase as well (‘closing the loop’, ‘cradle to cradle). As a result, more and more legislation is being installed to enforce original manufacturers to take responsibility for the products they sell. To sustain economically-viable operations one has to thoroughly reconsider supply chain design (collection, recovery, redistribution), develop markets for product and material reuse, and

invest in product design for disassembly and recycling. Closed loop

supply chain management aims to recover products after use in such a way that they can be reintroduced meaningfully into the forward supply chain. If managed well, closed loop supply chain management does not only contribute to environmental sustainability (footprint reductions through smart sourcing), but does also contribute to value creation for the firm: Footprint reduction means cheaper sourcing, while leveraging green image, customer value and informational value that you subtract from inspecting your products after use may lead to considerable competitive advantage. This course deals with strategic and operational issues of closed loop supply chain management. Discussed are issues like what is the economical, ecological and social impact of closed loop supply chains and what is the role of legislation? 258

Study guide MSc Programmes 2011-2012 how can we influence return processes to improve the quality and decrease the uncertainty of return streams? what is the impact of information technology, marketing and product design on Closed Loop Supply Chain management? how should we organise Closed Loop Supply Chain networks and processes in order to effectively and efficiently integrate forward and reverse logistics activities? As the above list shows, there is a strong connection to other disciplines such as Marketing, ICT, Industrial Ecology and Legislation. RSM Erasmus University is one of the leading research institutes in the field of Closed Loop Supply Chains and Sustainability. This means that the lectures will contain the latest innovations in this field. Students can also expect to get a lot of hands-on experience through cases, guest lectures, company visits, seminars and research projects.

Literature Resources will appear on Blackboard
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BKMME164 Supply Chain Simulation and Revenue Management Lecturers: Contact: Coördinator: Structure: Dr. F.J. Sting, Dr. N. Mishra, Dr.Ir. N.A.H. Agatz Dr.Ir. N.A.H. Agatz Dr.Ir. N.A.H. Agatz Simulation techniques: 4 lectures and 4 compulsory computer lab sessions Revenue management: 7 lectures and one computer lab session Assessment: Simulation techniques: grades of group assignments Revenue management: grades of individual and group assignments Period: Block 3 ECTS: 10 Study level: Master Secretary: Department: Decision and Information Science Contents Supply chain management often involves decision making in an uncertain and dynamic environment. This course presents two important approaches in supply chain management to deal with such uncertainty. The course is organized in two independent trails. One trail focuses on the theory and practice of simulation techniques, while the other trail studies revenue management in supply chains. Organization of the course The trail on simulation techniques is taught by F. Sting. The trail has 4 lectures and 4 compulsory computer lab sessions, as well as 4 additional optional computer lab sessions. This trail is evaluated based on the grades of group assignments. The trail on revenue management is taught by N. Mishra and by N. Agatz. The trail has 7 lectures and one computer lab session. This trail is evaluated based on the grades of individual and group assignments. The grade of the course is the average of the grades for both trails. Simulation trail In this trail we use simulation as a means to obtain reliable results under variable conditions. In particular, we discuss

Monte Carlo simulations and discrete event simulations. In both cases, real-life supply chains are represented
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Study guide MSc Programmes 2011-2012 in computer models. These models serve as a safe playground where we study and improve their behavior. This knowledge is often essential to take the right decisions for the actual supply chain. The goals of the trail on simulation techniques are as follows: • understand the concept of decision making under uncertainty; • gain insight into how the quality of a solution is affected by unknown factors and by an unknown future; • become familiar with the background of • Monte Carlo simulations and discrete event simulations; • learn how to use simulation software tools, such as Arena, for modeling and solving decision making problems under uncertainty. In order to reach these goals, the course will provide first-hand experience with simulation software tools in computer lab sessions. We find it essential that every student learns the fundamental skills for carrying out simulations, therefore the computer lab sessions are compulsory. The grade for the trail on simulations will be based on group assignments. Four additional optional computer sessions will be organized where you can work on the assignments and can ask for guidance by the instructors. Revenue management trail A key challenge for any company to successfully operate in today’s dynamic markets is to be able to sell the right product to the right customer at the right price and at the right time. Revenue management is the art and science of managing demand and maximizing revenues when capacity is fixed. The core idea of revenue management is to exploit differences in customer value. One way to 

achieve this is through dynamic pricing. Another common way is to dynamically allocate capacity to different customer segments. Revenue management originated in the airline and hotel industry, but is becoming increasingly important in retailing, entertainment, broadcasting, energy and manufacturing. Advances in information and communication technology provide companies with fundamentally new opportunities for such demand management and pricedriven optimization. The objective of this trail is to familiarize students with the important revenue management concepts and with model-based optimization approaches to maximize revenues under uncertainty. Revenue management and supply chain management are complementary in their perspectives. Whereas revenue management seeks to maximize revenues for a given supply, supply chain management starts with a given demand – or demand forecast – and seeks to optimally match it with supply. Of course, both concepts interact and in order to maximize profits, they need to be aligned.
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BKMME165 Ports in global networks Lecturers: Contact: Coordinator: Structure: Prof. dr. Rob Zuidwijk, guest lecturers Prof. dr. Rob Zuidwijk Prof. dr. Rob Zuidwijk Lectures, guest lectures, company visits, assignments, and research project Assessment: Individual assignments, team assignments, class participation Period: Block 3 ECTS: 10 Study level: Master Secretary: Department: Decision

and Information Sciences Contents The seaport of Rotterdam is the main gateway to the European market, although it is much more than a node in which cargo is transferred between ship and shore. The quality and competitiveness of the port is determined by its position in networks, both at a local level, and at a global level. These networks are transport links with the other major ports in the world – Singapore, Shanghai, Dubai, New York/New Jersey, and the major ports in Europe Antwerp, Hamburg, Bremen, Le Havre, and multimodal transport links with the main destinations in the European hinterland. In addition, the port is also a network of industrial activity, that facilitates a large number of supply chains with transport, storage, production and other activities. Finally, the port is embedded in a network of information exchange that enables safe and secure port operations, the efficient management of transportation in and around the port, and the smooth flow of goods through the port. This course aims to provide a sound understanding of the role of the port in these various networks, and let students gain experience with the development of new and innovative solutions for current problems that exist in this complex context. The elective will provide the basic knowledge on the functioning of ports, the role of the various players in the port, the position of the port authority, and the business dynamics in ports, as well as the interaction of the port with the international flow of goods, and the facilitation of global supply chains. This part will consist of lectures and visits to port companies, as well as a study of the relevant academic literature. In addition, a research project will be carried out

in teams. This project will change from year to year.
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13. MSc Strategic Management
BKM01SM The Strategy Process Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. N. Kavadis, Dr. J.S. Sidhu Dr. N. Kavadis Dr. N. Kavadis Lectures, student presentations, class discussions Written exam (60%) and class participation (40%) Block 1 Master, block 1, October 2011, Master, re-sits block 1, January 2012 5 Master Department of Strategic Management & Business Environment

Contents Strategic management is a firmly established field of scientific inquiry and management practice. The overall objective of this course is to familiarize students with the theories, methodologies and debates in the strategy field (with a particular focus on the strategy formulation and implementation process) as well as the managerial implications of the accumulated scientific knowledge. Students build understanding of the key concepts and principles in interactive classes, which require them to find team-based solutions to strategic problems. This prepares students for a managerial career through the provision of a knowledge base, tools and skills that allow them to frame a problem in multiple ways and develop strategic options

by making use of scenario planning, ambidextrous organizational designs, dynamic capabilities and configuration typologies. Learning objectives To comprehend the nature, causes and consequences of fragmentation in the strategy field To develop affinity with scenario techniques to plan strategy in dynamic environments To create expertise in the use of ambidextrous designs to combine exploitation and exploration routines for continuous innovation To acquire skills in managing group dynamics through the use of consensus and conflict-generating techniques
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Study guide MSc Programmes 2011-2012 To gain understanding of different kinds of dynamic capabilities for stable and turbulent industries To build familiarity with the use of configuration typologies for managing change. Format The teaching methods include lectures, student team-work and instructor-led discussions. Students must come prepared to each class by having read the literature and having completed the mandatory assignments. Literature Volberda, H.W. & Elfring, T. (2001). Rethinking Strategy, London: Sage Publications. A supplementary set of articles from academic journals.
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Study guide MSc Programmes 2011-2012 BKM02SM Strategy and International Business Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. S. Ansari, Dr. A.H.L. Slangen Dr. A.H.L. Slangen Dr. A.H.L. Slangen Lectures, student presentations, class discussions Written exam (60%) and Group assignments (40%) Block 1 Master, block 1, October 2011, Master, re-sits block 1, January 2012 5 Master Department of Strategic Management & Business Environment

Contents The focus of this course is on the study of international

business in general and the internationalization process in particular. From an integrative managerial perspective we will explore the multiple global and local forces that MNCs face in their international environments. Developing and implementing strategic choices is the mainstay of successful decision-making in an international environment. This course will help the student to develop the essential skills needed to formulate and implement these strategic moves. In doing so, we will consider many of the paradoxes and trade-offs that confront the international business strategist and manager in global value chains. Moreover, attention will be given to areas such as strategic trade policy, competition policy and industrial policy. Eventually, the approach endeavours to adopt the perspectives of real-world actors, i.e. stakeholders, in the sense that general management issues will be highlighted. Through the use of case studies and current business events a special emphasis will be placed upon the generation of both theoretical and practical insights. Learning objectives Understanding of the conceptual foundations of international business strategy The role of host country location advantages Combining firm-specific advantages and location advantages in a multinational network International sourcing and production Entry mode dynamics International strategies for social and environmental responsibility
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Study guide MSc Programmes 2011-2012 Format In order to generate an atmosphere in which students learn through both individual study and class interaction, teaching methods will be varied and include a combination of lectures, student presentations and instructor-led discussions. Students will

be expected to come to class prepared by having read the mandatory readings, and having thought carefully about the learning questions associated with the readings. Further, students will be required to actively participate in the class by making presentations and engaging in discussions. Literature To be announced
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Study guide MSc Programmes 2011-2012 BKM04SM Research Clinic in Strategic Management Lecturer: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. J.S. Sidhu Dr. J.S. Sidhu Dr. J.S. Sidhu Plenary and work-group sessions An individually written research-proposal (100%) Block 2 No exam 5 Master Department of Strategic Management & Business Environment

Contents The field of strategic management is constantly pushing knowledge frontiers further by developing new insights of relevance to practitioners. The overall objective of this innovative course is to help each individual student to gain cutting-edge expertise in a particular sub-field of strategy so that the student is able to identify academically and managerially-relevant gaps in the literature, formulate research questions and devise a research design to address the gaps. At the end of the course, each student is expected to have developed a fullfledged research proposal, which could serve as the foundation for writing an MSc thesis in strategic management. Learning objectives To develop state-of-the-art understanding of at least one sub-field of the strategy discipline To gain expertise in identifying gaps in the literature that deserve research attention To acquire proficiency in framing a problem and formulating research questions in a way that recognizes organizations’ societal

obligations To build a firm grasp of the pros and cons of alternative research designs to address research questions To acquire skill in presenting the reasons for analytical choices To become adept at preparing a lucid research manuscript Format Plenary and work-group sessions that incorporate lectures, student presentations and instructor-led discussions as the basis for knowledge transfer. Literature A set of compulsory and optional articles from academic journals 269

Study guide MSc Programmes 2011-2012 BKM05SM Corporate Developments: Strategies for Acquisition and Alliances Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. R. van Wijk, Dr. A.M. Nadolska Dr. R. van Wijk Dr. R. van Wijk Lectures, class discussions and team assignment Case exam/team assignments Block 2 Block 2, December 2011; Block 2 resits, January 2012 5 Master Department of Strategic Management & Business Environment

Contents Companies are ever more relying on mergers & acquisitions (M&As) and alliances as different modes of corporate development to promote new learning, capability development and value creation. In a world where pressures for globalization, technological developments and time-compression incur a blurring of traditional organizational boundaries, the sets of managerial actions that enable relatively discontinuous changes in corporate growth and scope are a critical element of firm strategy and competitiveness. The past two decades have experienced a dramatic increase in mergers, acquisitions and alliances, both domestically and internationally, but there is also empirical evidence showing that a significant proportion is not giving the expected results.

The objective of this course is to help participants develop a conceptual and practical understanding of the role of acquisitions and alliances in the general context of corporate development. The strategic implications of acquisitions and alliances will be analyzed, as well as their integration into firms’ corporate strategies. In practical terms, this means understanding how acquisitions and alliances can contribute to achieving the strategic goals of corporate growth, value creation, capability building and creating competitive advantage, but also to highlight what their pitfalls might be. Considering acquisitions and alliances from a strategy perspective, the course also pays attention to the managerial challenges they pose, such as post-acquisition integration and value appropriation in alliances, as well as the role of social capital in realizing these. The elective develops state-of-the-art understanding of the risks and returns associated with acquisitions and alliances, and the managerial skills and capabilities needed to be successful.
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Study guide MSc Programmes 2011-2012 Learning abjectives Develop the ability to make a choice between alliances, mergers and acquisitions, or internal development Understand how integrating resources leads to the creation of value in acquisitions and alliances Analyze how social capital is developed and used in corporate development Develop an ability to choose acquisition target and alliance partner Create the critical ability to manage integration processes in acquisitions and to design governance structures in alliances Learn how capabilities to acquire and ally are developed and organized Augment managerial skills to include managing a portfolio of

acquisitions and alliances Format Teaching methods are varied and include a combination of lectures, plenary discussions and group/individual case work. To be able to properly utilize the learning opportunity of this course, students should adequately prepare the material in advance of each workshop as it facilitates the process of group-work and class discussion. In order to create an engaging class atmosphere allowing divergent perspectives to be aired, which is important in courses of this nature, where there are seldom “right” or “wrong” answers, the course is highly interactive in nature and requires a student’s committed participation. Literature To be announced.
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Study guide MSc Programmes 2011-2012 BKMME42 International Management Lecturers: Contact: Coordinator: Structure: Assessment: Drs. Y. Fan Drs. Y. Fan Drs. Y. Fan Lectures, case studies & group assignments Group presentation, group report, and individual take-home exam Period: Block 4 ECTS: 10 Study level: Master Secretary: Department of Strategic Management & Business Environment Contents International management is a field of study that addresses challenges and formulates strategies for corporations operated in multiple countries. Students will be introduced to advanced theories in strategic and international management through case studies. Much of the focus will be given to the identification of problems, the formulation of strategies, the evaluation of alternatives, and the development of resolutions in international management. The course covers three inter-related topics, namely (1) why and how firms start internationalization, (2) how to manage multinational corporations, and (3) how to develop and leverage subsidiary’s capabilities.

Learning objectives To acquire a good understanding of the principal concepts and frameworks linked to strategy formulation (both at the business- and corporate-levels) in an international context To understand the challenges that overseas expansion poses for international management, and how firms address these challenges To develop critical thinking about the business- and corporate-level strategies adopted by MNCs, and the pros and cons associated with these strategies. To use tool kits (i.e. Porter’s diamond or international product life cycle) to identify potential markets for overseas expansion and to formulate entry strategies for selected markets. To apply theoretical frameworks (i.e. transnational strategies, corporate network or knowledge organization) to formulate business- or corporate-level strategies that lead to value creation in an international context
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Study guide MSc Programmes 2011-2012 Format The teaching methods we use in this course are lectures, case studies, group discussions and presentations. The lectures are designed to be interactive and to promote students’ participation. For each lecture, students are expected to: (1) have read and critically reflected on the assigned literature, (2) actively participate in the class by asking questions and offering their thoughts on specific strategic issues. Literature Christopher A. Bartlett, Sumantra Ghoshal, Paul W. Beamish, 2006, Transnational Management: Text, Cases & Readings in Cross-Border Management, 5th Ed., McGraw-Hill/Irwin. (ISBN 9780073101729)
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Study guide MSc Programmes 2011-2012 BKMME43 Strategic Management Consulting Lecturers: Contact: Coordinator: Structure: Dr. M.G. Baaij, M. Stienstra Dr. 

M.G. Baaij Dr. M.G. Baaij (Guest) lectures, workshops, cases, discussions & group field project Assessment: Written individual exam, group assignments & group field project Period: Block 3, Block 4 Exam period: Master, block 3, March 2012, Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 ECTS: 10 Study level: Master Secretary: Department of Strategic Management & Business Environment Contents Management consultancies have become thought leaders and important sources of analysis when important decisions need to be made. One major motive behind why management boards of organisations worldwide hire the top strategy consulting firms is the structured, pragmatic approach to strategic analysis and strategy formulation of these consultancies. By understanding the industry and the strategy consulting firm, in this course you will learn more about their approach. To further practice your analytical skills, you will have many opportunities to apply the processes, tools and techniques of the top consulting firms to strategy cases provided by these firms. In addition, you and your fellowstudents will put these approaches to practice on a real case you have selected yourself. Learning objectives Identifying and structuring strategic issues; Designing analyses and work plans; Collecting and analysing data; Creating, modelling and evaluating strategic options; Designing management presentations; Consulting firms and consulting industry. Format In this course, you will become familiar with consulting, the industry, the firms, and the firms’ organisational strategies. You will learn about the approach of the 274

Study guide MSc Programmes 2011-2012 top strategy consulting firms to analysing strategic

issues and formulating effective strategies. Step-by-step, you will learn about the process, the tools and the techniques that top strategy firms apply in their client work. Each step of the process, from identifying and structuring strategic issues to developing strategies and designing presentations to the board, will be illustrated with examples. To develop your skills, you will conduct exercises related to these steps. In addition, you will form a consulting team with a small group of fellow students and work on a running case that will take you through all the steps of the process. You will further develop your skills by applying the process, tools and techniques to challenging real-life cases during the classes and during a field project. For the field project, you will apply the strategy consulting firm’s approach to practice. Guest lectures will give you more insight into the consulting industry, the strategy consulting firms themselves, and the ways they operate. Literature Wiebes et al. 2008 The Craft of Strategy Formation: translating business issues into actionable strategies. Wiley. ISBN: 978-0-470-51859-5 (Or the Dutch version of the book: Wiebes et al. 2008. De eerste drie maanden van een nieuwe toekomst. Werken aan de strategie voor de onderneming. Scriptum.) Reader of articles
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Study guide MSc Programmes 2011-2012 BKMME45 Corporate Governance & Top Management Teams Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. N. Kavadis Dr. N. Kavadis Dr. N. Kavadis Lectures, group discussions and team assignments Team assignments and class participation Block 4 No exam 10 Master Department of Strategic Management & Business 

Environment

Contents The shaping of today’s corporate governance landscape and the functioning of top management teams within it have become a major topic of discussion in the last decade. This interest has been intensified by recent corporate failures among both American and European companies. We have all heard of Enron, World Com and Ahold. This course reviews the problems that lay behind such management failures. It focuses on the behavior of the board of directors and of the top management team and on their role in the governance and strategic decision-making processes of large publicly-traded firms. It takes a closer look to actual governance practices of large corporations, their effects on corporate strategy and performance, and it analyses the strengths and weaknesses of prevalent corporate governance mechanisms that are increasingly used worldwide. Learning objectives To develop critical understanding of the mechanisms used for governing publicly-traded firms. To assess the relative importance of key-stakeholders for managerial decision making. To identify the criteria of selection of top managers. To assess the determinants, as well as the benefits and drawbacks for a top manager, of a board’s involvement in strategic decision-making. To learn how to evaluate a firm’s strategic moves (e.g. diversification, divestitures) in terms of shareholder value creation.
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Study guide MSc Programmes 2011-2012 Format The teaching methods we use in this course are lectures, group discussions, and team assignments. Team assignments consist of an applied exercise and a research proposal. We expect students to come prepared to each session by having read the mandatory readings for the session, and having

reflected on the learning questions of each session. We also expect students to actively participate in the class. Literature To be announced.
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Study guide MSc Programmes 2011-2012 BKMME81 Mastering Strategic Renewal: Corporate Entrepreneurship Lecturers: Contact: Coordinator: Structure: Assessment: Dr. B. Flier Dr. B. Flier Dr. B. Flier Lectures, student presentations, class discussions Written exam (60%), class participation (20%), group assignment (20%) Period: Block 3 Exam period: Master, block 3, March 2012, Master, re-sits block 3 and 4, July/August 2012 ECTS: 10 Study level: Master Secretary: Department of Strategic Management & Business Environment Contents How do companies such as DSM, Unilever, Philips, Microsoft and McDonald’s keep creating new engines of growth? How can companies manage and harness the complex ties between entrepreneurship, innovation and renewal to achieve and maintain leadership in their industries? Theory offers a number of perspectives on how to cope with these issues, and has resulted in a heated debate in the strategy field. This debate revolves around the question of whether companies are driven by environmental selection forces, or whether they are capable of changing their destiny and reshaping competitive forces. In other words, to what extent companies are able to escape or reshape the selection forces of the environment. In these times of ongoing change, it is easy to understand that strategic renewal is high on the agenda. This course builds on this ‘selection versus adaptation’ debate, and as such is an advanced course in strategic management. It develops students’ analytical skills, and enlarges their knowledge base on strategic renewal and corporate

entrepreneurship. Learning objectives The essence and origins of the adaptation-selection debate: does managerial intentionality matter? Discussion of the principles, similarities and differences of population ecology, institutional theory, and learning theory;
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Study guide MSc Programmes 2011-2012 Corporate entrepreneurship: can companies create new engines of growth? What are pitfalls, and how can firms circumvent these? We discuss seminal articles related to population ecology, institutional theory and learning theory in the first half of the course. We then concentrate on insights generated by recent studies on strategic renewal, and elaborate on corporate entrepreneurship. The managerial perspective on strategic renewal and corporate entrepreneurship is highlighted by having two classes taught by respected guest lecturers. Format The teaching format consists of a mix of plenary sessions, presentations, group discussions, and guest lectures. Active participation and a vibrant class atmosphere are encouraged by complementing lectures with student presentations and instructor-led class discussions. Literature A fine selection of (seminal) articles related to strategic renewal and corporate entrepreneurship will be made available on Blackboard
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Study guide MSc Programmes 2011-2012 BKMME95 Offshoring and Outsourcing of IT and Business Services Lecturers: Contact: Coordinator: Structure: Assessment: Period: ECTS: Study level: Secretary: Dr. Ilan Oshri Dr. Ilan Oshri Dr. Ilan Oshri Lectures, guest speaker, simulation Take home assignment Block 3 10 Master Department of Strategic Management & Business Environment

Contents Nearly any manager is now involved in sourcing decisions and so any

firm is engaging in either outsourcing or offshoring. The range of business processes offshored is now wider than ever: procurement, human resources, finance and accounting, information technology, learning and many other business functions! The scale of outsourcing and offshoring is also unprecedented. For example, the global outsourcing market for IT and business services exceeded $240 billion in 2009 and some estimates suggest an annual growth rate of 7% over the next five years. Where to outsource is also a critical decision. For example, in 2008 India posted some 65% of the total IT outsourcing and 43% of the business process outsourcing (BPO) market. But our recent research shows that many other locations have become attractive for offshoring including Brazil, Russia, China, Central and eastern Europe and Egypt. There are success and failure stories in outsourcing. Our recent research shows that 40% of the largest firms pulled back work from their vendors and 50% of client firms do not measure the value gained from outsourcing. Clearly, the return on outsourcing investments should improve and we hope to discuss ways in class that will help firms to achieve this objective. In many ways this module is an ‘outsourcing and offshoring’ clinic. The discussions in class will be based on the work we have done on hundreds of outsourcing contracts. We will also discuss changes and future trends in the global sourcing marketplace reflecting on recent events and economic trends in wealthy, emerging and developing nations.

280

Study guide MSc Programmes 2011-2012 Last but not least, one unique feature of this module is the opportunity to engage in an end to end real life outsourcing exercise, using www.rentacoder.com,

in which you will need to source out a particular assignment to a vendor. We will give you the opportunity to do so, but you will need to show us that you can successfully manage a vendor! Learning objectives Understand the role of services in the business world Understand the global sourcing marketplace Analyze sourcing models: what and when to outsource/offshore Understand how to select a country for offshoring Analyze supplier core capabilities and strategies Understand vendor selection strategy and retained management capabilities Understand the outsourcing life cycle and the transition phase Design and execute the governance of outsourcing projects Some of the tool and hands on practices you will gain from this course: Vendor selection toolkit Country selection for offshoring toolkit Governance of full outsourcing lifecycle through rentacoder.com Literature Text book: Oshri et al (2009), The Handbook of Global outsourcing and Offshoring, Palgrave, London.
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Study guide MSc Programmes 2011-2012 BKMME152 Managing Inter-organisational Strategies Lecturers: Contact: Coördinator: Structure: Assessment: Dr. K. Heimeriks Dr. K. Heimeriks Dr. K. Heimeriks (Guest) lectures and workshops Oral exam, group case project team work and class participation Period: Block 4 Exam period: Master, block 4, May 2012, Master, re-sits block 3 and 4, July/August 2012 ECTS: 10 Study level: Master Secretary: Department of Strategic Management & Business Environment “If you think you can go it alone it today’s global economy, you are highly mistaken.” - Jack Welch, Former Chairman GE

Contents As the above quote suggests, many firms today are confronted with the need to cooperate, compete, acquire, and divest

simultaneously. However, few companies master the ability to consistently manage such alliances and acquisition programs well. Recent examples confirm success is all but certain, even for experienced dealmakers. Former General Motors paid €1.5bn in 2005 to buy itself out of an intimate deal with its joint venture partner Fiat. More recently, Dow Chemical, itself a world-renowned serial acquirer, was confronted with an eleventh hour withdrawal of its Kuwaiti joint venture partner. Setup so as to secure $9.5bn in capital, this step-out greatly complicated the acquisition integration of Rohm & Haas, the largest chemical deal to date. These examples illustrate not only that failure is costly, but also that firms achieving consistent success enjoy a tremendous advantage. What’s more, the examples underline three critical issues dealt with in this course. Globalizing markets, converging industries, increasing rates of technological change and shortening product life cycles are driving companies big and small to form strategic alliances and networks. In a world where ‘competition’ is being replaced by a mix of ‘cooperation and competition’, inter-organizational relationships become critical for the long-term success of firms. The course. First, they illustrate the need to think of strategically about explores the conceptual and practical problems of managing inter-organizational deals.

282

Study guide MSc Programmes 2011-2012 Second, they underline the need to acknowledge the strategic and organizational complexities bred by simultaneously managing alliances, acquisitions, and divestments. Third, showing the need to see decision-making through the eyes of the deal-making firm, they point to criticality

of conceptual thinking to support the use of frameworks and tools. strategies, and the difficulties firms face in contexts where internal and external boundaries are breaking down. Aiming to nurture an intellectual and practical approach to managing deals, this course is your pathway to understanding the tell-tale signs of looming deal failure e.g., high ego, high price, and overconfidence. While confronted with state-of-the art literature on alliances and acquisitions, you are challenged to implement critical insights to thought-provoking case studies and an abundance of real-life cases. In short, this course is set up so as to have you as future managers be prepared for the very intricacies in managing a variety of deals simultaneously. The elective gives attention to both internal and external determinants of alliance decisions through the eyes of the individual participating firms, and hands out to students a set of frameworks and tools that enable the making of critical decisions about strategic alliances and networks. Special attention is given to key decisions underlying alliance formation, such as decisions about objectives, partner selection, knowledge sharing, balancing cooperation and competition, and governance structures, as well as to the impact of these on economic and relational elements. Analyzing both intended and unintended consequences, the implications of these decisions for the development over time of alliances, and for the success of the participating firms’ strategies in terms of value creation and appropriation are taken into account. Issues of success and failure are addressed, and the types of managerial skills required to leverage and manage external networks of relationships 

are also highlighted. This course aims to enable students to assess the costs and benefits of managing across ‘boundaries’ and to develop a sound understanding of the main managerial issues and potential problems arising from inter-organizational relationships. Learning objectives Value creation and appropriation in strategic alliances Strategic and organizational considerations in partner selection Governance structures, control mechanisms and safeguards in strategic alliances Alliance capability and management Maintaining alliance stability: success and failure in strategic alliances Format Besides (guest) lectures, this elective’s sessions are organized as workshops which means they reside around interaction and consist of general introduction to the topic (theory and practice), team presentations and discussions, and wrap up. Each workshop challenges you to integrate leading academic insight with challenging case studies and real-life examples concerning alliance and 283

Study guide MSc Programmes 2011-2012 acquisition programs.In order to generate an atmosphere in which students learn through both individual study and class interaction, teaching methods will be varied and include a combination of lectures, student presentations and instructor-led discussions. Students will be expected to come prepared to class by having read the mandatory readings, and having thought carefully about the learning questions associated with the readings and cases to be discussed. Further, students will be required to actively participate in the class by making presentations and engaging in discussions. Course topics The topics discussed in this course are organized around the key phases related to alliance and acquisition

programs: (1) initiating deals, (2) partner selection, (3) managing deals: governance and control issues, (4) managing alliances: competition and cooperation, (5) managing networks, (6) developing alliance capabilities, (7) managing alliance and acquisition programs. During the workshops, you will stimulated to think about and use tools e.g., strategic white paper, partner selection protocol, governance mode model, and a network map. Examination and evaluation The final grade for this course will be based on a. the mini-project in which you analyze in a group a case study (includes oral examination), 70%, and b. participation (Q&A, discussion, team presentation), 30%. Literature Harvard and Ivey case studies, reader, and compulsory book (Heimeriks KH. 2008. Developing Alliance Capabilities. Palgrave MacMillan: New York. ISBN-13: 978-0-230-20169-9 hardback / ISBN-10:0-230-20169-5). Reader
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Study guide MSc Programmes 2011-2012 BKMME162 Corporate Venturing: How to Manage New Business Development in Large, Established Firms Lecturers: Dr. ir. V.J.A. van de Vrande, Drs. S. van Doorn Contact: Dr. ir. V.J.A. van de Vrande Coordinator: Dr. ir. V.J.A. van de Vrande Structure: Lectures, student presentations, team assignment, class discussions Assessment: Written exam (40%); group assignments (15%); class participation (15%); weekly quizzes (30%) Period: Block 3 Exam Master, block 3, March 2012, Master, re-sit block 4, period: July/August 2012 ECTS: 10 Study level: Master Secretary: Department: Strategic Management and Business Environment Contents

Course Overview How do some large firms continuously succeed in creating new businesses, while others barely manage to follow? Over the past decades, corporations

such as Nokia, Novartis and Xerox have invested heavily in the creation of dedicated corporate venturing units, to identify and further develop new business opportunities. Corporate venturing can be achieved in different ways, including: taking a minority position in outside businesses (corporate venture capital), building a new business as a stand-alone unit, or building a new business inside the existing firm with a structure allowing for managerial autonomy and independence. This course will discuss strategies, organizational structures and implementation challenges of new ventures within an established corporation as well as options to leverage external partners outside the boundaries of the corporation within the process of new business development. Learning Goals: To understand how firms evaluate, screen, and select new ventures. To analyze the different managerial roles in corporate ventures and the challenges associated with these roles. To recognize the differences between incremental and discontinuous ventures.
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Study guide MSc Programmes 2011-2012 To identify structures for internal corporate venturing. How can new venture units be located within a corporation and how does this location affect the challenges and the potential for success of different types of new ventures? To understand the particular roles of external corporate venturing and corporate venture capital. How can firms use corporate venture capital to spur their own businesses? To understand the tensions between the corporate venturing unit, the business unit and the portfolio firm. To apply this knowledge to a real-life situation. Format This course aims to bridge the gap between academic literature and real-world

situations. Therefore, the focus will be on applying the readings on real-life cases and cases developed by Harvard Business School. In order to generate an atmosphere in which students learn through both individual study and class interaction, teaching methods will be varied and include a combination of lectures, student presentations, case assignments and instructor-led discussions. Applying the theoretical knowledge on real-life cases is a central aspect of this course. Therefore, guest lecturers from business (e.g. DSM, IBM, Philips, and Shell) will complement the theoretical part of the course by bringing cases from their own companies to the classroom. Students will be expected to come prepared to class by having read the mandatory readings and the case. To foster interaction and discussion among students, the number of participants for this course will be limited. Literature A selection of articles, book chapters, and Harvard Business School cases.
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Study guide MSc Programmes 2011-2012 BKMME167 Organisational Identity: Managing Strategic Change & Company Image Lecturer: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. J.S. Sidhu Dr. J.S. Sidhu Dr. J.S. Sidhu Lectures & case-study discussions Group assignment & individual assignment Block 3 No exam 10 Master Department of Strategic Management & Business Environment

Contents Organizational identity has emerged as a powerful, exciting concept to understand and manage organizational behavior and outcomes in companies as diverse as Apple, Green Peace and Heineken. This inter-disciplinary course draws on sociological, economic and political thought to discuss the nature of organizational identity.

Case studies, role plays and practical illustrations are used to highlight the different implications for managing organizational identity when it is viewed from a modern perspective (identity as a reflection of culture) as compared to a post-modern perspective (identity as an illusion stemming from market images). Students learn how to manage organizational identity to enable strategic change as well as influence corporate image and reputation. While the knowledge and analytical skills provided by this elective have wide applicability, the course should be especially interesting for students seeking a successful career in strategy, marketing and corporate communications. Learning objectives Build expertise regarding the nature of organizational identity, how it effects company actions (e.g., adoption of a new technology) and performance Understand the relationship between organizational identity and corporate, business and marketing strategy Recognize how organizational identity confers legitimacy and draws resources and stakeholders and to an extant company or a new entrepreneurial initiative Comprehend how impression management techniques (e.g., story-telling and visuals) could be used to shape identity at company as well as brand level.
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Study guide MSc Programmes 2011-2012 Format Classes will be very interactive. Students can expect to be asked to engage in debate with other class participants. Literature: To be announced
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Study guide MSc Programmes 2011-2012 BKMME168 Strategic Management Honours Class Lecturers: Contact: Coordinator: Structure: Assessment: Period: Exam period: ECTS: Study level: Secretary: Dr. J.S. Sidhu & others Dr. J.S. Sidhu Dr. J.S. Sidhu Lectures & class

discussions Written assignment Block 3 & Block 4 No exam 10 Master Department of Strategic Management & Business Environment

Contents This course provides an opportunity for talented and ambitious Master’s students to develop a broader and deeper understanding of cutting-edge scholarly ideas and research in the field of Strategic Management and the implications of these for the management of firms. In particular, participating students get to develop appreciation of the potential for strategic change by looking at the issue from a variety of theoretical perspectives including institutional theory, learning theories, the principal-agent literature and the social-network and capital theory. Student attention is drawn to how these alternative perspectives aid macro and micro level analysis. The overall aim of the course is to impart knowledge and skills that enhance the managerial effectiveness of the participating students. Learning objectives Develop appreciation of how institutions influence organizational behavior and how impression management strategies could be used to achieve firm goals Build insights and skills to design organizations with the right kind and amount of flexibility that fosters strategic renewal Become familiar with how organizations can develop competitive advantage through conceiving and implementing management innovations Recognize the value of social capital and how to use it as a basis of intra and inter-firm learning and innovation Comprehend the possibilities afforded by different kinds of management buyouts for corporate change. Format Classes will be in the form of interactive lectures. Students must come prepared 289
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