Skills and learning statement
Question 1:

What did I learn from the meetings with my project Mentor, including the presentation that I gave to my project Mentor?
At the start of this Research and analysis project report, I came to know that I can have only three meetings with my Mentor Mr. Amjad. Each of which will be half an hour long. So I had to carefully plan my meeting and to get most of it.

Before the first meeting, I had seen all the topics, which I thought, were interesting and on which I could get a lot of information. I planned a brief outline about how I will carry out the research and the methods that I could use. My plan for the meeting was not effective and my questioning from the Mentor was not up to the standard. I learnt many important points about carrying out the research work. By the end of the meeting I had finally made the decision of carrying out an Analysis on the Financial and business performance of Shell.

As the research went through, I tried to make proper plan for the meetings to come. For second meeting, I had to prepare the rough draft of my research work. I tried to gather all important information for my research work, but I was not aware of the important places for my data search. Regular contacts were made by me to Mentor through e-mails with attachments of work done. The response was also in time about my queries and work done. I thought, I was better prepared for second meeting because of the fact that I learnt from my mistakes in the first meeting. My plan for the second meeting was not very well; still I was able to make improvements in my work. Time was a big problem for me; I had to do a lot of things in a short span of time before going for second meeting.

After second meeting, I had seen improvement in myself and analyzed my weaknesses in my work and meeting. I thought that I was moving in a better direction and this was reflected by an encouragement from my Mentor. Mentor had highlighted areas of my work on which I emphasized more and the areas I ignored at all which were important part of the research. From that I had seen my weakness of improper planning to every area of the report.

Presentation was the important and new experience for me in the third meeting. I had to do a lot of things in a short period, so I ran out of time and could not prepare an effective presentation and missed some slides. I made my presentation to the Mentor. I was running out of time and could not complete the presentation well in time.

I spent too much time on the introduction and the reason why I choose the organization. I failed to present the main analysis and conclusion. The result was that I had not got enough time to complete an effective presentation. I could not do justice with my efforts I put in my research work because of the way I present my report to the audience.

I was not successful because of the lack of planning of my presentation. I did plan what I will present but due to the lack of practice I could not deliver what I was expecting from myself to deliver. Nevertheless, I learnt a lot from this experience. I learnt not to be over focused on the irrelevant things and properly giving time to more important areas.

I am confident that this experience will help me a lot in my future career and to make improvement in my future projects and presentations.
Question 2:

How well do I think that I have answered the research questions?
Initially, I decided to conduct my research with limited sources of information, which were not enough to get all the necessary information for research work. The main direction of my work was decided When I was told by my Mentor in the first meeting. This was the most important part to broaden my thinking and my direction.

In the beginning, I was having limited knowledge to carry out research. The research done to answer all research questions was not sufficient. As the research report was in different sections and I had to fulfill the different requirements of every section, I made mistakes by ignoring to answer some questions due to limited knowledge and on some parts I really ignored like not emphasizing on the non-financial part of the report.

Again the proper and in time discussion with my Mentor really helped me to touch and answer those questions and parts which I really forgot to answer.

I was really good on the financial section of the report. It was sound .but on non-financial part I was having difficulty. Then with more guidance from Mentor, I was able to concentrate on the non-financial part as well.

Time was a real issue in the project as well. I could not allocate time properly to the different parts which I could do better like the information gathering and more experts views which I could not find.

At the start, I was not sure about the conclusion. I was expecting a short conclusion. This was due to the inadequacy of my knowledge and because I had never gone through such experience before. When I started answering the research questions and I was making progress in my project, it changes altogether. After meetings with my Mentor I came to know that conclusion should be realistic and it should be based on the findings of my research. I learnt with this and it was an inspiration for me and it was necessary to conclude in this way to make the report impressive.

I could have improved my report by proper planning of the work in the beginning and by allocating my time equally to the different parts of the report.
Question 3:

How have I demonstrated my interpersonal and communication skills during the project work?
Communication was an important part during three meetings with Mentor. Communication with my Mentor was two way. I followed the basic communication model in which I sent the message, message was coded (verbal and non-verbal), medium was the all meetings with my Mentor including my presentation, then message was decoded by my Mentors interpretation of message and finally the feedback come from my Mentor. The same was true when Mentor was communicating.

Initially the communication with my Mentor was not so impressive because it was my first experience. I had faced problems in coding the message. I spoke too quickly and some of the words spoken by me are not understood (decoded) by Mentor. So I had to repeat it again which wasted my precious time of the meeting. There was no distortion o in my communication due to the fact that all meetings took place in noise free place.

In the beginning, When Mentor was communicating with me and answering my questions, I could not understand some of the important words communicated by Mentor. So on my request; he had to rephrase the words. On the other hand, when he was asking questions, I misunderstood him and so he had to repeat the question again. This reflected that my listening was poor. I was a bit nervous as well. Communication creates a friendly environment with the person you are communicating to. I was not so impressive in my first communication with Mentor.

With the progress in my research and analysis report, I learnt from past mistakes. Communication was better. I spoke more clearly, but still it was not up to the mark. I was much more confident than before because I realized my mistakes, I spoke to more people to improve my communication and also tried to listen more people during my research work. I also learnt that I had to be better in communicating with Mentor and in listening as well. This was shown in my next meeting. I knew this because on that occasion Mentor did not ask me to repeat, although this happened only once or twice but was far better than previous meeting. I was silent when Mentor was communicating, so that I could not miss important points. On the other hand, when I was communicating, it was much better. I spoke more clearly and slowly. I was well aware at that time that I had to give presentation. So I improved a lot on this time.

During my presentation, I was looking more confident than I was at the beginning. My speaking was good in my presentation. I was speaking more slowly and clearly but on occasions I was stopping and thinking what to speak next. This was due to the lack of practice and improper preparation for the presentation. I was lacking the eye to eye contact in my presentation. I was reading from the slides. This was highlighted by my Mentor in the end. I could not reply some of the questions at the end of presentation, again due to the preparation for the presentation in limited time. My listening for the question asked was much better than before, but it still requires some improvement. I learnt a lot to make communication better and to improve my listening as well.
Question 4:

How has undertaking the Research and Analysis Project helped me in my accountancy studies and/or current employment role?
Research and analysis project played an important part in my ACCA studies. As before, I only studied the accountancy and business models and techniques but did not apply it to a practical situation. This research really helped me to be in a real world scenario and to apply the business analysis technique to a practical scenario. I tried my best to analyze the Royal Dutch Shell financial performance and took help from my studies and learnt a lot.

Independent learning is the new skill I learnt by accessing a number of independent sources for my research other than the published one. It really broadens my mind and knowledge which will help me in new projects in my study in future.

Professionalism is also the new technique I learnt from answering the research questions and by emphasizing on the different requirements of the project and this would certainly help me in my study and in future projects as well.

Communicating with people in an effective way was the new learning experience and it is very important for me when I will do job in future, definitely I have to communicate to different people. I learnt from past when I was hesitant to talk and now I feel more confident and can talk in good if not effective way. With more improvements in my communication and by learning from my mistakes, I think I would me in a better position to cope the challenges in future, which really would not be possible without undertaking a project like this.

Proper planning is also a new learning for me. I came to know from the research that planning is the key to success whether you are in study or at work. I learnt from improper planning in different stages of my research including my presentation. Research could be a part in my work place in future, so I have some experience now and I think with answering the research questions and fulfilling the research objectives I will be in a better position to face same challenges in my work place.

I have learnt time management skill which I was lacking in my project. I learnt how to allocate time to a project or work. Efficient time management added to my ability by doing this project.

Presentation was also a learning experience for me and I could have made it better next time by improving it through practicing when I will do more projects and on my job as well.
