The global economy
Introduction

Problem indication
The global economy is expanding. Growth is in this an often used term. Technological innovations and new upcoming countries on the market ask for new opportunities for growth. Most business leaders have learned that autonomous growth can be a successful process along mergers and acquisitions. Autonomous or, organic growth means changing and transforming the organization from the inside to increase revenues rather than by acquiring other companies. However, organizations no longer have a choice: they are pressured to change or else face their possible downfall (Nicholson, 1993). But that change itself is not a problem, the problem lies in an inability on the part of leaders to lead change (Burns, 1978). Growing organically means modifying the organization by transforming, influencing and changing the way people think and behave across the organization. This is a task of the business leader. However, every leader is different and has some form of a leadership style. Leadership is typically defined by the qualities, traits, and behaviors of a leader (Horner, 1997). Northouse, who identified four common topics in the way leadership now is conceptualized, defines leadership as "a process whereby an individual influences a group of individuals to achieve a common goal" (Northouse, 2004).

The aim of this research is to find and explain the relation between these three factors, which are organic growth, leadership styles, and the implementation of the changes that will occur.
Problem statement and research questions
Based on the described problem in the introduction, the problem statement is formulated into: "Which style of leadership is most effective in managing organic growth in relation to the implementation of the associated changes?"

In order to be able to successfully answer the main question, several other questions have to be addressed. Therefore the main question is divided in the following sub-questions:
· What kind of changes should be made as a result of organic growth?

· Which types of leadership styles are most suitable for the implementation of these changes?
Methodology
The type of research in this thesis is descriptive. Descriptive research will help to understand the subject area more and to help to describe what is happening and which factors influence the subject (Sekeran, 2003). To answer the research questions a literature survey is conducted. Existing literature is discussed and possibly linked to each other to create a clear understanding about the theories already known on the topics related to the problem statement. Topics such as leadership styles, organic growth, and change management are used to find appropriate information.

This thesis is based on secondary sources gathered out of academic journals. In particular, the catalogs and information sources available on the databases of the University of Tilburg are used. To get the best and correct information the so called 'snowball effect' is used (Sekeran, 2003). This means that the references in founded literature are used to find new papers.

When all relevant information is gathered, these theories and opinions are combined to write this thesis and to be able to answer the questions and to draw conclusions and give recommendations.
Structure
This chapter serves as an introduction. Then in the following chapters will be started with the theory. In chapter 2, first the term organic growth is explained. Organic growth will have some consequences for the company, so next is described what kind of changes should be made. Chapter 3 deals with the term leadership styles. Different styles of leaderships are illustrated in the relationship with organic growth. Also is looked at the most suitable type of leadership style to implement the changes mentioned in chapter 2.
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