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7. Objectives of the proposed study (including provisional title):
In today’s dynamic and vibrant world of business it is very necessary that every type of organisation emphasize more on the basic infrastructure of the organisation and skills of the employees to gain the desired outcomes. Performance management can be defines as a systematic process for improving organisation performance by developing the performance of individuals and teams (Michael Armstrong, 2006). The importance of performance management system in an organisation is an accepted reality and absolute truth, because of that system an organisation can assess its level of growth or any desired change required for desired outcome.

The performance measurement parameters are different for every organisation and definition of performance and desired out come from that performance is the key strategic activity which every organisation performs in order to be more competitive in the dynamic business world. In this way every organisation defines that what are the most suitable strengths which can help the organisation to achieve the desired outcomes. Critical Success Factors (CSFs) are those strategic goals which organisation try to achieve in order to be more competitive and they help the organisation to better realise the strategy of the organisation (Paul Harmon, 2006).

By defining the CSFs organisation will be able to assess that which is the potential area of the business which required more attention? In this way Business process RE-engineering (BPR) is the tool which organisation use to bring the radical change with the aim of achieving organisation’s goals. It is very important that organisation first define that what is the basic aim of the BPR because without doing this basic activity it will be very difficult to understand the importance, depth and requirement of BPR. The establishment of the fact that BPR can help the organisation to achieve the excellence in terms of performance can be prove as the milestone for organisation development. By defining the research objectives researcher would be able to show that the relationship between CSFs and BPR. The specific objectives of the study are

To evaluate the importance of Business Process Re-engineering (BPR) for operational improvement.

To critically analyse the effectiveness of Critical Success Factors (CSFs) for BPR.

To determine whether operational effectiveness which is the outcome of BPR is directly affected by selection of CSFs.

The basic purpose of this research is to provide information in relation to the importance of CSFs to access the effectiveness of organisation’s operational improvement. The basic emphasize is related to the textile manufacturing industry in a developing country. In order to deal with the research the researcher would analyse the relevant CSFs for the successful BPR and would check that which particular type of BPR is most relevant according to the systems in the organisation. The relationship between CSFs and BPR can play a vital and important role and that research will help to enlighten the basic aspects of this relationship which formulate and fulfil the organisation’s basic goals. It is very important that when an organisation is planning for BPR the first and far most important thing is to get the organisational aerial view which can help to plan and implement the BPR in most efficient and effective way.

Provisional Title:
‘’A study of why Critical Success Factors (CSFs) are effective and influential for Business Process Re-engineering (BPR) of an SME’’

(A case study of Textile Manufacturing Organisation)

8. The Context:
The researcher would target the textile manufacturing organisation (SME) ‘’Aruj Garment Accessories Ltd’’ in Pakistan (Developing country) to achieve the research objectives related to the relationship between CSFs and BPR which can ultimate define the overall strategy of the organisation.

Business process reengineering is the main way in which organizations become more efficient and modernize. Business process reengineering transforms an organization in ways that directly affect performance (Peter Carter, 2005).

Organisations always try to achieve competitiveness and to bring this there is always the requirement for a defined path and that concept is valid since the beginning of business activities. The concept of Business process Re-engineering is the part of business activities since 18th century. The development with the time is the feature of a good process and same happened with the BPR which developed with the time era and it was revolutionary in 1903 with the revolution in manufacturing industry. Rummler Brache’s methodology helped to understand the BPR. With the BPR movement began in 1990s with publication of Michael Hammer’s ‘’Re-engineering Work: Don’t Automate Oblitorate’’ and Thomas Dvenport and James Short’s ‘’The Individual Engineering: IT and BPR’’. The work done by Champy, Davenport and Hammer is really remarkable (Paul Harmon Adapted from Business Process Change).

It is very necessary to reason the reasons for BPR. Organisation can try BPR in order to be

Process Efficient

Ramp up Productions

Enter New Markets

Better Products (Quality etc.)

Attract New Customers

etc.

The basic steps of BPR are related to the identification, prioritize and scope of the process (Paul Harmon, 2006).

A critical success factor (CSF) is an element that is necessary to have in order to be successful. These factors vary from industry to industry, and they often change and evolve over time. In order to qualify as a critical success factor, the identified element must have a target goal and be measurable (Kerrie Main, 2007).

In the majority of businesses, there are four major types of critical success factors: industry CSFs, strategy CSFs, environmental CSFs and temporal CSFs. There are a number of critical success factors (CSFs) that the organization must ‘get right’ in order to achieve the ultimate goal. Some of these are broad, organization-wide, or strategic, factors. Others are more project-specific, or tactic (Nigel Slack, 2009)

The research will be evaluate the relationship between CSFs and BPR for the achievement of overall organisational goals in textile manufacturing industry of a developing country and it could help the organisation in its relevant growth and overall performance. The BPR approach which ‘’Aruj Garment Accessories Ltd’’ looking for would be able to impact considerably specifically on processing side of the organisation. This research would help the organisation to get the better understanding of the relevant issues of BPR in relation to the defined CSFs. The research would enable organisation to address those issues which are the back bone of the ultimate development.

The method which researcher using is ’’Case Study Method’’ because that method is appropriate to answer the questions related to ‘’how’’ or ‘’why’’. The research will be able to explore and explain the basic concept which is the key requirement for case study method.

