The birth of the internet
Web:
The birth of Web changed the world and has become the most important technology of the 21st century. In its predominant growth, it has made people change how they collect information, perform their job work, buying and selling of goods and services, get in touch with friends, colleagues and family, spend their spare time to find their needy information. It has also affected businesses to rethink and design their business processes to connect with their customers and suppliers, innovate and pool resources to create new business strategies. Since its beginning at 1990’s, the Web has possessed significant growth with steady and reaching new heights (Murugesan, S.2010).
Web 1.0:
The evolution period if web we call it as Web 1.0, which is primarily focused on one-way publishing medium, where publisher has a great scope to publish what he/she likes rather than readers or users interest and primary objective is publishing information with the help of web browser through internet for other people access, afterwards it was used for commercial applications and online transactions which created electronic commerce or e-commerce.

And major developments and advancements are placed, they are web protocols such as HTTP, mark-up languages like HTML and XML, Web based languages such as Java related programs, different web browsers, web development platforms and tools, the development of web sites academic and business activities and business models(Murugesan, S.2010).
Web 2.0:
The technical and functional advancements of Web2.0 technologies are offering the new generation internet savvy’s to change the rules of social interaction practices and business model practices (Vanzyl 2009).A new way of social connections across world have been created with the advantage of new era social media applications like blogs, online communities and forums ,social network websites, wiki’s and so on(Fu,F,l.2007).The huge amount of knowledge created by individual experts and volunteers can make huge impact on the social connection process which attracts the eye of business entities across the global for several purposes like marketing, promoting, advertising and more(IBM,2007).
Social Networking Sites
Social networking website is a kind of virtual communities which allows people or user to connect, share & update personal information and get connected with each others with personal profile and creation or participation in groups or events (Murray, K.E., &Waller, R. ,2007).

Social networking websites are on-line based virtual communities of people around the globe, who can share and explore a wide scale of interests and activities with the help of a virtual profile or account and interactions takes place via E-Mail, Short notes, Messages, online chatting etc,. (Kluemper, D. H. & Rosen, P. A., 2009).
Top Five Social Network Websites:
According Social Networking Websites Review,2010 top 10 websites are Facebook,Myspace,Bebo,Friendster,Hi5,Orkut,PerfSpot,Yahoo!360,Zorpia,Netlog on the basis of 1. Profiles section: which is a virtual copy of a person’s personality where other people can get a idea on that person and get connected for different purposes,2.Security:which is very essential factor to defend the un authorised access of one’s personal information and miss use,3.Networking Features:of these allows users to do wide variety activities like updating profile pictures or favourite images and videos, sharing music and videos and many more.4.Search:It facilitates the users to find other users with different keywords and email address,5. help/support: to resolve the problems with personal accounts and other operating issues,6.Legitimate Friend Focus:Helping their users base in finding their friends and colleagues and preventing spam friends which can cause a security threat(Toptenreviews,2010).
Indian SNS Land Scape:
According to ComScore,Inc 2010 report on traffic to different social networking websites in India found that Facebook spotted at number one in the SNS category for the first time along with 20.9 million users. And India is one of the fastest growing market in SNS category with more than 33 million internet visitors who are accounted for 84% of total internet audience and India is the 7th largest market for worldwide for SNS category after US, China, Germany, Russian Federation, Brazil and UK(comScore,Inc.2010.

Source: .comScore,Inc.2010

Facebook.com showed 179% percent increase and spotted in the SNS category with 20.9 million visitors, the another popular social networking site Orkut which ranked 2nd with 19.9 million visitors and showed 16% growth, next followed by BharatStudent.com with 4.4 million visitors and showed 3% growth, Twitter.com with 3.3 million visitors and have the highest rate of growth among the top five social networking sites with 239%(comScore,Inc.2010).

Source:comScore,Inc.2010
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FACE BOOK

Brief:
Facebook is launched by Mark Zuckerberg in the year of 2004 on the name of TheFacebook.com with the idea of connecting Harvard University students with their college E-Mail Id to share the information with fellow students and got instant success of 1,200 user’s registration with in 24 hours time and attracted the half of the half of Harvard University strength in a month’s time. After seeing this huge success it opened to gates to every university in US. And Facebook.com domain address purchased with the amount of USD 2, 00000 in 2005 and extended membership for every one who holds a current existed email address in the year of 2006 (Phillips,S. 2007).

As per Facebook statistics the total numbers of users are more than 500 millions and half of them are active users on a daily basis and every user has more than 130 associated users. The total time spend by the users around the globe is 700 billion minutes on monthly basis. And 70% of users are non-US based users and it is the common place of interaction for groups, events, community, personal pages.
Face Book Features:
Facebook is a social utility that helps the users to communicate more efficiently with their friends, family and colleagues. It develops technologies which can facilitate the opportunity for sharing of information and digital mapping of user's real-world social links and any user can sign up for Facebook to interact with the people they know in a trusted and safe guard environment(Facebook(1).2010).

In order to post any sort of information on Facebook user need an authorised profile to meet the authenticity (www.facebook.com, 2010. For a registered user’s Facebook settings are divided into different categories, they are Home, Profile, Friends, Friends Online, News Feeds, Links, Photos, Groups, Events, Messages, Notes, Games, Applications, Account Information and Profile information(Facebook(2),2010).
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Face Book profile information is divided into six categories, they are: Basic Information, Profile Pictures, Relation Ships, Likes and interests, Education and Work, Contact Information and the users are allowed to post personally identifiable information in these six categories . The information entered in these six sections may include the user’s hometown, current location, education and qualification details and DOB, personal contact information like phone numbers, email ids, personal interests, and current professional information and personal and some other interested image as profile display picture(Facebook(3).2010).
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Facebook currently has different features deals with third parties associating information with a user’s profile, but common for every one are: wall, info, photos, mutual friends, friend’s list. User’s Friend List allows other viewers to see friends of user and offers the ability to send friend requests to user’s friend and “Wall” is like a bulletin board on the user’s profile page here other users or user friends can leave messages, birthday wishes, and notes. In “Info” third parties can see the details of user and “Photos” where users are allowed to upload, store, view and share photos. And users can then tag these photos, comment and cross-link them to other users’ profiles, which are in that picture. Face book also offers add-on features like join or create groups, create and post events, and send messages to other users (Facebook(3) 2010).
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Facebook In Recruitment:
According to CareerBuilder(2009) survey 29% employers use facebook to screen potential jobseekers(Haefner,R.2009) and Jobvite(2010) survey 54.6% employers are using facebook for recruitment process(Jobvite.2010). Here you can see there is a 40% + growth in facebook for recruitment purpose and grabs the attention to use along with the existed recruitment strategies which are familiar with business organizations across the globe. But countries like Germany, which accounts for 10 millions users restricting the use of face book in hiring process to protect the individual privacy concerns and flaws of facebook privacy settings (Jolly,D 2010).
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HUMAN RESOURCE MANAGEMENT
In recent business times any business firm irrespective of their size and range of operations needs a HR department to handle their human talent to run the business operations on daily basis and need to place these HR related activities in a management frame work and called it as personal administration or personal management or human resource management but in recent times we more familiar in addressing HR activities planning, execution and management as Human Resource Management (Bratton,J and Gold,J.1999,p12-13).

HRM has replaced its old forms such as personnel administration and personnel management by linking traditional management fundamentals such as HR development, job design, staffing and selection, personal rewards systems, career management and so on., along with the strategic objectives of the business organisation. HRM perceives employees like other resources of business organization such as finance and technology which needs special direction and must be effectively managed to ensure the desired results for the whole business organisation. HRM functions to formulate outlines for different process to acquire new employees, and their development and termination (Compton et al. 2009, p3).

According various authors HRM “Is designing management systems to ensure that human talent is used effectively and efficiently to accomplish organizational goals”( Mathis et al.2008, p4) and “effective and efficient management of an organization’s employees (human resources) toward the achievement of desirable objectives and goals”(Compton et al. 2009, p2) and “is concerned with the effective and efficient management of an organization’s employees(human resources) towards the achievement of desirable objectives and goals”(Compton,L,R and Nankervis,R,A 2009).

With help of HRM every business organization nurtures the labour force to create suitable to human capital to make successful path for organizations operations at various levels. Robert,L et al, says the every business organization has major assets like physical(which are organization physical infrastructure facilities),Financial(which is essential fuel to run the business operations),Intangible (it represents the intellectual properties, information systems and designs, self defined management practices ),to maintain these 3 assets every firm needs another important one that is human capital(a collective value proposition of individual capabilities, knowledge, special and general skill sets, experiences and self motivation with organization perspective )( Mathis et al.2008, p 4 ).

To use the human capital to deliver intended desired results every organization has to define the right set of HR activities and need to consider the right HR activity on nature of business operation to make the business bottom line strengthen and make right decision for a long run. According to Mathis et al,2008, HR activities are, Strategic HR management, Equal employee opportunity, Staffing, Talent management and development, Total rewards, Risk management and worker protection and Employee and labour relation. And the organization’s HR management has to consider the impact of external environmental factors(legal,economicak,technological,global,environmental,cultural,political and social ) to avoid further implications(Mathis et al.2008, p6).
HR activities with external environmental factors:
Source: Mathis et al.2008, P7

Business organizations are realizing the importance of HR; however HR role in a strategic framework is still quite low when compared to other business functions like Finance, Marketing and sales. In recent time more and more business firms are embracing HR functions and tried to align them with the organizations central business strategy to yield more results, HR professionals will get great opportunities in strategic planning and execution to make better business decisions at management level and ensure right fitted execution across business levels. Investing in HRM can deliver important and unique offerings to performance improvement, cost reduction and better productivity (Emerald Group Publishing Limited 2009.)
Fig. Recruitment as strategic HRM tool

Source: Nankervis,A and Baird,R.(2007)
The above diagram reflects the relationship between organizational and HRM strategies, plans and functions and indicates the importance of recruitment and selection in the overall pictures of HRM framework. And horizontal alignment refers to the need for HR professionals to ensure the link between HRM functions and organization’s goals (Nankervis,A and Baird,R. 2007).
Recruitment And Selection:
According to authors Compton,L,R and Nankervis,R,A.(2009).recruitment and selection within the business organization is an internal part of human resource management and planning process of that organization and closely associated with other HRM processes like job design, HR development, performance appraisal, reward systems and career development programs. And from HRM perspective recruitment and selection resembles broader recruitment strategies and represent the main base for human resource management towards the organizational business goals and consider these two as hard ones to crack down (Compton,L,R and Nankervis,R,A 2009 p3).In case of IT domain, forecasting of demand of specific technical skills is very difficult because of the volatile nature of the IT industry. In order to deal with there is great need of recruitment policies and strategies to over come the problem of labour force shortage(Compton,L,R and Nankervis,R,A 2009,p8).
Recruitment Process:
Recruitment defined as ”is the process of attempting to locate and encourage potential applicants to apply for existing or anticipated job openings” (Compton,L,R and Nankervis,R,A. 2009) and “those organizational activities(such as choosing recruiting sources, developing what will be stated in recruitment ads,and deciding how much money will be spent) that influence the number and types of individuals who apply for a position-and that also affect applicants decisions about whether or not accept a job offer”( Gatewood et al 2008) and “practices and activities carried out by the organization with the primary purpose of identifying and attracting potential employees” (Breaugh & Starke 2000 according to Parry & Wilson 2009).And using suited recruitment strategies to attract appropriately right qualified, skilled and experienced people at right time in the right place with right price. At the same there is a great deal of staffing and selection of people on the basis of organizations business new directions, product lines or services, technologies to measure the cost expenditure levels(Compton,L,R and Nankervis,R,A. 2009).

Fig: Recruitment Relation with SHRM

Source: Gatewood,D,R.,Field,S,H.,Barrick,R,M.(2008)

Recruitment comes into HRM picture when an existing employee leaves job or gets promoted or when an organization got new project or plant and it begins with a systematic review of the firm’s requirements: job description(which illustrates the specific demands and needs of the vacant position and compulsory), person specification(It involves linking personal characteristics with suitable position), and expected job competencies(indicates the importance of applicants fit with the nature of job).After the business firm has undergone their systematic review with the help of their HR professionals and they begin the recruitment process through either internal or external recruiting sources . Internal recruiting involves attracting the internal employees who already aware with organization’s business nature and culture and limit the learning and there is no need of paying for advertising and recruiting, some times organizations must recruit potential job seekers externally. External recruiting sources which include employee referrals, public and private employment agencies, open walk-in drives, and so on (Bach,S. 2005).
Selection Process:
Once the jobseekers applications received an organization has to filter the less qualified applicants in order to drive the process in designed way and filtering process done through the selection process. Selection decisions can be made on the basis of available resumes or CV’s, job applications, background checks and interviews .Employers will consider applications, resumes, and applicants’ personal references to validate the applicant’s credibility and right fit with job qualifications and specifications. Employers need to notify the fake resumes from selected applications and produce better quality applications numbers for interview purpose. In Interviews employers has to find the interviewee’s background, professional work experience, personality and character .At the same HR professional has to formulate the questions which are produced at the time of interview process with jobseekers and interview questions need to be suited to evaluate necessary professional qualifications, technical and personal skills and traits which need to be identified for the job (Bach,S. 2005).

The interviewer’s has to avoid asking discriminatory questions which may results in legal and organizational problems. An interview process offers the chances for interviewer to assess the jobseekers social skills and communication skills and does n’t measure the personal traits and their social life because of this reason the most of business organizations uses background checks in screen process. Some of common background checks are criminal background checks, drug testing, and past employer reference (Kleiner & Roselius, 2000). After completion of above mentioned process the employer or Hr professional make their decision and the availability of improvised internet technologies and applications firms can legally find out more about their jobseekers and filter them out more efficiently and has to consider the available online information with some indications.
Some Insights about Indian Job Market in 2010:
According ‘Salary Increase Survey for 2010’ conducted by Hewitt Associates, salary increase for 2010 in India is projected to be 10.6 per cent, which is the highest in Asia Pacific region against 2009 actual salary increase of 6.6%(Indiainfoline,2010)

After the hard hit of global recession Indian Job market indicating positive signs for potential job seekers but talent hunters facing huge challenge of talent acquisition and retention. At same time Hiring cost has increased because most of the employees across several industries haven’t had any hike in salary in the past 18 to 24 months and the change in the market trend now existed employees and prospective jobseekers expecting the higher salaries than normal salary increments. Talentar Managing Director Mr. Abhisek Udayai from a Bangalore-based talent acquisition firm says the market recovery creates more opportunities for employees and they are able to get more jobs and money. After global recession impact several big players like Infosys, TCS, Mphasis, Yahoo and Wipro secured several business deals from existed and new client base across the globe and planning to hire new talent in 2010-2011 time frame to speed up their accepted business deals where Infosys is planning to 15,000+ people and TCS plans to hire 30,000 people and other corporate firms also showed interest to increase the hire rate. After the 2009 market recovery caused sudden change in talent demand created unmatched talent demand and critical situation. Simon Gluyas from Kenexa Asia Pacific says “There are some positions that require very specific skills or experience, which can make talent difficult to find”. In recent times Finding the right talent to fill the job vacancies has become another major issue and firms focusing on new strategies to tap the right potential talent and retain the right candidates from the job market. Now a day’s organizations considering social media network as a new innovative path to contact and evaluate a person

(Decanherald,2010)
Recruitment through Social networks:
In today’s volatile business environment most of company’s Hr departments are facing a tough fight from labour market to find the potential man power to run the business operations to meet the organizations objectives on timely basis. Many business firms and their recruitment people are finding that existed job advertising and recruitment practices are not effective to access new and right fitted jobseekers (Egan, L. 2007).

Now-a-days the availability and accessibility of best suited personal information of a users on social networking sites, companies and Hr people are increasingly showing interest in using the social networking sites as a considerable tool which may improve recruitment practices to access untapped talent pool. A great chunk of recruiters and HR professionals agree that social networking sites like LinkedIn, Facebook, Frendster, MySpace and so on are effective and which can useful for recruitment and which is essential for next generation of virtual firms in recruitment process. And recruitment professionals and HR people using SNS’s not only for communication and attracting of potential jobseekers but also use them to help recruiters in verifying the candidate resumes, checking background information, comparing candidates cultural fit with employers cultural environment and gaining the insights which may help to assess the jobseekers in different way to capture the right candidates with great hiring’s in comfortable time frames (Minton-Eversole, T. 2007).

In recent times the usage of potential job seekers personal information by recruiters or hr professionals from social networking websites raised the some questions about business ethics and this usage could be a violation of equal opportunity employment practice laws and threat to individual privacy (Kluemper et al, 2009).
Social Networking Sites for Recruitment Purpose In India:
Some of companies like Accenture, Cognizant, Mindtree, HP-Mphasis and Wipro who has their operations in India planning to recruit the potential jobseekers from social networking sites(SNS) such as Linked In, Facebook. As from my personal experience recruitment agencies and ITES companies use LinkedIn to attract the best available IT professionals and get connected with IT entities to share and discuss on different aspects. Accenture planning to hire 40% of its needy human force in coming years through the social networking sites and in fact Oracle hired its CFO jeff Epstein through LinkedIn in 2008. More interestingly HP-EDS firm Mphasis created a page called “The great Mphasis Treasure Hunt” on Facebook to hiring people across the India and it’s huge success with the 7,000 walk-ins and end up with 650 successful hires.According to Elango R, head of HR at MphasiS,this hiring practise “This recruitment method comes at zero cost, the candidate comes in with references, which in turn reduces the attrition numbers” and some of senior officials from Cognizant and Accenture are planning to hire new senior-to-middle-level managers through social networking site LinkedIn. As per some managers this kind of recruitment practice attract the right talent and bit time consuming process with better results(Iyer,S. & Sengupta,D 2010). Campus Director H R Deepak Shetty from Philips Innovation said “We believe that getting a skilled person is as important as retaining an employee. We take many routes to attract the talent like using social networking sites such as LinkdIn, Twitter and Facebook”(Decanherald,2010).
