Software development to support the IFS

Background of the Company.
There are 700 employees at Sri Lankan IFS, senior vice president of the group IFS R & D Center Colombo, and software development to support the IFS said that the biggest contributor. We have a very high quality and competitive products, testament to the success of our operations in Sri Lanka was impressed by the international market.

Sri Lanka is an ideal location for outsourcing can be considered as if, IFS R & D operations for the ideal location. Unlike India, it is easy to create a strong recruitment process. higher education graduates of public and private universities in Sri Lanka and professional skills similar to their counterparts in the north.

They are a great driver who is always looking for new developments. Ten years ago, Colombo, we decided to start R & D center in India and China when some of us heard the criticism and ask why not go to Sri Lanka.

Projects in an organization that requires a team effort. While the groups to work and the ability to create new friendships as equitable distribution of benefits of work, often tensions between its members can be a source of stress. Problems concerning the deadline is not met, for example, probably. However, most problems can be resolved or prevented by effective communication between members. Effective communication, adaptive, active listening include the ability to focus on.
1. Having a team member mindset
Members and the fact that they understand that other people see things different ideas and different ways to be working with the team with the approval should come. With any personal prejudices, but to consider a way to listen no matter where they come from groups with a desire should come to. Team members have in mind the bottom line (s) they should keep in reaching set goals.
The importance of listening
Those who do not listen to outside the ring. No one of group should assume that he does not need to hear, as long as he is directly addressed. Those who do not have Miss on essential information such as how their assignment to the others, or even dates, according to Dan Bobinski author's "Seven deadly sins of (not) listening."

Each member should avoid daydreaming, but someone else speaks. They also believe that "experience, or to say when his turn to speak, Bobinski says what to avoid:
When it's your turn to talk
Team members who actively necessary, or usually do not want to listen to calls to contribute new ideas is the problem. When you talk to are familiar with the project and focus. For jokes, anecdotes, personal range is better and more understood, the user can derail from the subject.

Team leaders should avoid giving a monologue. Honest and exchange opinions among all members of the team better. Finally, throughout the project and at the beginning, everyone obviously a person of such things as work in progress, problems that arise and need help when and where to communicate with enabled where help is needed.
Effective Communication in the Workplace
How effectively are your executives, managers and supervisors to communicate with your employees. The cost to your business of poor communication with employees include:
· increased employee turnover

· increased absenteeism

· higher product defect rates

· lack of focus on business objectives

· stifled innovation
Employees will be that extra "discretionary effort" when they are held openly and honestly informed about aspects of their job and the company and they feel that they are listened to with empathy.
Employee Communication Needs
What and how you communicate with your employees? Communication in your workplace must satisfy three key employee needs before they can be involved and very productive. Every employee must:
1. Know that
-Included here are facts about the organization and their specific task - what business you are, who your customers are, specific details about your product or service, where forms are located, which can be seen when there is a problem ...
2. Master that
- A machine repair, fill out an invoice, a building design, write a software program - included here practically my working skills are required to thoroughly...
3. Feel that
-Included here is the conversation they are giving a sense of belonging and self-worth   being listened to honor trusted, valued ...

Managers need to mainly focus on the first communication - to know - and master the skills to pay less attention to other needs. The third need - think - what staff and what makes clear the human work and outstanding achievement in the drive to work out. And yet it is this dimension that employee communications are most lacking.

Also worth looking at your organization's communications There are four basic levels:
1. Organization wide communication - involving all employees

2. Departmental communication - specific to one department or unit

3. Team communication - within one cohesive team or group

4. Individual communication - specific to one employee at any one time
Communication can work effectively at higher levels, but more local level failed dismally. Supervisors, team leaders and interpersonal skills of local managers, especially at the level of 3 and 4 are important, because these people the most personally and closely with frontline workers where relationships are developed.

Just as important is communication between and within levels. Gone are the days when departments such as silos, impenetrable barriers can stand apart from the rest of the organization are. Inter national and international competition is now so fierce that the organization to resolve all the organizational challenges and achieve strategic objectives, agreed closer cooperation is needed. What are your organization's communication barriers?

Where your organization is in its life cycle? Big or growing fast? As more people are added to an organization, the communication needs of employees and rapid growth are highlighted. Since, on its own, purchase inspection, and maintenance of use now, and his growing team of three other departments have to talk to people. Structures, systems and procedures in place to put your organization to encourage and facilitate the effective flow of communication at work.

Well-designed surveys of organizational culture and employee communication surveys can determine how well your communication systems and practices are contributing to the work of your organization - or how they are hindering performance. This information will help you design a communication strategy effective workplace. Whatever else you do, your workplace communication practices impact every aspect of your business. Looked closely at communication employed in your organization is well worth your, because even if you do not want your employees are.
Effective communication is needed at different levels and different aspects in an organization such as

For manager - employee relations:
Effective communication of information and decision management, employee relationship, a necessary component. Manager to find a job effectively communicated to employees what it wants to be broke until maybe? He also limit some basic how to communicate and it can point you intend to do with communication of the European Union as a result of this fact should be ensured. Effective communication Lacks Aries because most of the management problems. Chances of misunderstanding and misrepresentation of the EU communication appropriate arrangements can be minimized with proper communication system.

For motivation and employee morale:

Also Communication is a fundamental tool of Motivation, Which Can Improve Employee moral in an organization. Inappropriate or faulty Communication Between or among employees manager and subordinates is the main cause of conflict and low moral at work. Managers can prepare a written statement clearly describing the relationship Between Company objectives and personal objectives and integrating the Interests of Both.
For increase productivity:
With effective communication, you can maintain a good human relation in the organization and by encouraging ideas or suggestions from employees or workers and implementing them whenever possible, you can also increase production at low cost.

For employees:

It is through communication that employees report to their senior management or their work, comments, complaints and submit suggestions. Organization policies and procedures for effective communication delays and fast, misunderstandings, confusion or distortions of facts to avoid all the people concerned and between departments must adapt.

Importance of written communication:

Communication may be oral written or verbal. But in written communication, text message we can talk is a reflection of your thinking. So, written communication or message is clear, concise and purposeful right words, your message probably should avoid any misinterpretation. written communication provides a permanent record for future use and also gives an opportunity for staff to put in writing your comments or suggestions.
The key theories effective internal organizational communication.
1. Managementtofullyunderstandthe principlethatorganizationsmusthavehigh degree of communication (aspeoplehavemorewater)supports, the organization willbe arbitrary.Too often, lackofmanagementresponseto thisneedforcommunication study.

2. Effective communications start with internal communications to listen, speak, ask questions and share effective feedback skills, including basic skills, to begin with communication skills. These are some reviews of a solid and can grow with practice. Perhaps the most important outcome of this skill is to convey that you appreciate and hear from other people they hear from you.

3. Sound and meeting  helps management to ensure effective communication, by giving Guidelines for Effective Meeting Management.

4. Developing effective communication in any organization to emphasize a key component to each  and every one to take responsibility when they do not understand communication or to suggest when and how someone could communicate more effectively
Effective communication is necessary to the success of an organization due to-
· Organizations today are more complex in both structure and technology.

· Economic and market conditions in the manufacturing and services at minimum cost and quality are forcing more and more greater.

· Government law requires managers to change their policies and practices in the organization to explain the implications for policies and practices in their own organization.

· Employers at work have high expectations- not just high salary, but also greater personal job satisfaction.

· Organizations are becoming more dependent on horizontal communication channels. With increasing complexity, the information must flow quickly between specialists rather than go up and back down the hierarchy, with its inevitable delay and distortion message..

· So when we change that are taking place in the organization earlier today, it is clear that the directors, to be effective, communication needs high levels of performance excellence/
The advantages and importance of effective communication.
Communication of every organization "lifeblood is." Concerns of the company to attend an important means through effective internal communication - the bottom up and horizontal.

Communication is an organization accomplishes its goals through the medium -
· This leads to maximum effectiveness

· It keeps people in the photograph.

· The organization gets involved with people

· Increased motivation for  good performance

· Increasing commitment to organization

· It helps people understand the need to change
