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	Background
	Requirements elicitation is a part of the requirements engineering process, usually followed by analysis and specification of the requirements. Requirement elicitation is the most critical phase of software development cycle. Its purpose to identify the system boundaries and specify the functional and behavioural properties of a system. The success of this process base on identifying the relevant stakeholders (end users, customers, decision-makers or developers) and discovering their needs. The stakeholders are mostly from different background and have different goals, so it is vital to include the entire stakeholders in information gathering otherwise certain viewpoints are never exposed. There are number of difficulties in achieving the requirement elicitation goal and it is important for the analyst to consider entire relevant factors to better understand the application domain, system constraint, business needs and stakeholders.

Analysts have different challenges regarding requirement elicitation process that involve in large projects, only complete and structured requirements make these projects more reliable. The key issue for an analyst is to provide the product that fulfils the need of the end user. Furthermore these projects consume more time and has high development cost, so the failure of these project lead to user dissatisfaction, increase maintenance cost and loss of reputation of project team.

	Challenge/problem focus
	High development resources are required for large web projects, if the requirements of such projects are unrefined and inconsistent; it may cause full project failure or would not meet the user requirements. So problem is how to elicit the user requirements? While requirements gathering how to overcome the barriers in communication? What procedures/ techniques should be used for requirement identification and web content organization?

The target domain process of requirement elicitation is very crucial in project development, because unstructured requirements can easily lead to large amounts of rework when the customer simply cannot accept a system the way it was developed. That's why it is very important to get structured and consistent user requirements for successful system development.

	Goal/Result
	The research goal is to identify the obstacles in requirement elicitation process in large web projects, map these barriers to the requirement elicitation techniques, and apply appropriate technique(s) for requirement identification to assist the system builders of web projects. The success or failure of a system development effort depends heavily on the quality of the requirements. The quality of the requirements is greatly influenced by techniques employed during requirements elicitation, because elicitation is all about learning the needs of users, and communicating those needs to system builders. How we select an appropriate elicitation technique out of the plethora of available techniques greatly affects the success or failure of requirements elicitation. More than 50 percent projects fail due to bad or inconsistent requirement identification, so our research contribution would be the a roadmap to consistent requirements gathering to build quality system.

	Research questions:
	RQ1: What are communication obstacles in requirement elicitation and how do you tackle in large web projects?

RQ2: Which technique or set of techniques of the requirement elicitation process appropriate for large web projects?

RQ3: How do these techniques help the analysts in requirements gathering, evaluation and integration in large web projects?

	Method/Approach
	The selected topic is related to the field of requirement engineering, So, qualitative approach will best explore the theme of domain. It involves the use of qualitative data, such as literature study, interviews and participants observation, to understand and explain the actual problem.

	Time/Schedule
	Proposal: 2009-09-14 - 2009-10-05

Literature Review: 2009-09-15 - 2009-09-25

Study and Analysis: 2009-10-06 - 2009-10-24

Case Writing: 2009-10-25 - 2009-12-07

Finalization: 2009-12-07 - 2009-12-18

Deadline: 2009-12-18

Presentation: January 2010

(Graphical schedule given below.)
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