Majority of the world’s computers work on Microsoft’s operating platform
This article highlights the various factors affecting, creating changes and impact on the organisations performance globally. It deals with those critical scenarios in which companies decisions are derived by the globalisation phase. When organisations are almost compelled to restructure their competitive strategies to achieve the overall organisation’s objectives. This article discusses about the changes in the global environment.

It is now very well known terminology that this earth has now become global village, according to an independent research, over 95 percent of the world’s computers work on Microsoft’s operating platform. In the current global perspective, Microsoft has the largest market share, so that’s make them as a market leader. This badge ‘Market Leader’ opens great opportunities and unexplored market territories.

Companies periodically carry out different analytical tools such as SWOT and PESTEL analysis, to be aware that how they are performing and they examine those overlooked segments for market which had been undiscovered. These tools help them to analyse internally pros and cons of the company and help them to identify the external environmental forces which tends to either organisation make others to follow or vice versa.

Microsoft is currently facing tremendous change in the trend of consumers, people are more inclined towards Macintosh and Linux based platforms due to much stable platform and above all there are comparatively fewer viruses developed on Macintosh and Linux based platforms. People are diverted towards other brands and Microsoft is losing its creditability and market share which ultimately weaken its grasp on the monopoly which they have created. Microsoft has huge political pressure on it that US government is putting up efforts to divide the company into near about forty different companies, the company has expanded so tremendously that now it’s one of the greatest threats for US government that Microsoft will be in position to control politics within near future if they remain expanding with the same pace, furthermore US government wants to maintain a healthy competition in the market so that various products can be developed through competitive strategies. Whereas Microsoft is such a company which creates numerous business opportunities for their partner organisations. When measuring the economic impact of a company like Microsoft, organisation has to consider both either direct or indirect impact induced by the effective creation of the new business opportunities.

Gate’s strategy has been to leverage Microsoft’s desktop operating system to dominate all software sales—from word processing to spreadsheets. Because most new PCs are equipped with the Windows operating system, Gates can place icons for Microsoft software packages on the desktops when a computer is purchased. Also, Microsoft’s large cash reserves give it an advantage over its competitors. Microsoft can enter a new market or introduce a new package without needing to make a profit from the outset.

In April 1995, when Microsoft attempted to make the biggest acquisition in the history of the software industry by purchasing Intuit, a maker of personal-finance software, the antitrust division of the Department of Justice blocked the deal and Microsoft backed off. However, competitors continue to complain that Microsoft uses an existing monopoly to retard the development of new technology. It was the bundling of software, such as Web browsers with Windows 95 and 98 that prompted the Justice Department to file an antitrust lawsuit against the company in 1998. A U.S. Court of Appeals panel ruled that Microsoft was free to bundle its software, but a court date was set for September 1998 to determine the final ruling.

In addition, Gates invested $1 billion in the cable company Comcast in 1998 in an effort to persuade the cable industry to assist in developing faster connections using cable modems. That same year, Microsoft formed the Cable Broadband Forum with Intel, TCI, and Time Warner to promote cable modems. The company also invested $425 million to guarantee itself a 20 percent equity stake in the cable access venture, Road Runner.

Microsoft employs around 20,000 people in 48 countries. A typical Microsoft employee is very intelligent, but may only have little if any experience – much like Gate’s own background. Gates also invites challenge and confrontation to maintain flexibility

Read more: Gates, Bill – Overview, Personal Life, Career Details, Social and Economic Impact, Chronology: Bill Gates http://encyclopedia.jrank.org/articles/pages/6234/Gates-Bill.html#ixzz0k2F2Txf9.
