Government website on the internet

ABSTRACT
E-governance is more than just a government website on the Internet. The strategic objective of e-governance is to support and simplify governance for all parties; government, citizens and businesses. The use of ICTs can connect all three parties and support processes and activities. In other words, in e-governance electronic means support and stimulate good governance. Therefore, the objectives of e-governance are similar to the objectives of good governance. Good governance can be seen as an exercise of economic, political, and administrative authority to better manage affairs of a country at all levels. It is not difficult for people in developed countries to imagine a situation in which all interaction with government can be done through one counter 24 hours a day, 7 days a week, without waiting in lines. However to achieve this same level of efficiency and flexibility for developing countries is going to be difficult. The experience in developed countries shows that this is possible if governments are willing to decentralize responsibilities and processes, and if they start to use electronic means.
BACKGROUND
We find that the presence of village Internet facilities, offering government to citizen services, is positively associated with the rate at which the villagers obtain some of these services. In a study of a rural Internet project in India, we can identify a positive correlation for two such Internet services: obtaining birth certificates for children and applications for old age pensions. Both these government services are of considerable social and economic value to the citizens. Villagers report that the Internet based services saved them time, money, and effort compared with obtaining the services directly from the government office. We also find that these services can reduce corruption in the delivery of these services. After over one year of successful operation, however, the e-government program was not able to maintain the necessary level of local political and administrative support to remain institutionally viable. As government officers shifted from the region, or grew to find the program a threat, the e-government services faltered.

We can say that this failure was due to a variety of Critical Failure Factors. In summary, it can be proposed that the e-government program failed to be politically and institutionally sustainable due to people, management, cultural, and structural factors.
E-GOVERNMENT SERVICE
Among the many tools being developed to fight corruption, there has been much focus lately on e-government - the use of communications technology like the Internet and mobile phones to open up government processes and enable greater public access to information. E-government includes the publication of information on a website so that citizens can download application forms for a variety of government services. It can also involve the actual delivery of services, such as filing a tax return or renewing a license. More sophisticated applications include processing on-line payments. In developed countries, these services are offered in a self-service mode through the Internet, often via portals that are a single point of interaction between the citizen and a broad range of departments. In developing countries, on-line service counters may operate in a department offering services related only to that department. In some countries, citizen service centre have been created at convenient locations where citizens can access on-line services of several departments. At these counters, run both by departmental or private operators, the public does not directly interact with computer screens and collection of payments is often handled through conventional means. The benefits from the on-line delivery of services include convenience (location and time) and shorter waiting periods. E-government systems may also lead to greater transparency and reduced administrative corruption. So far, however, the reduction of corruption opportunities has often been an incidental benefit, rather than an explicit objective of e-government.
REDUCING CORRUPTION THROUGH E-GOVERNMENT
The very process of building an on-line delivery system requires that rules and procedures be standardized across regions and made explicit and, therefore, capable of computer coding. This reduces the discretion and opportunity for arbitrary action available to civil servants when dealing with applicants on a case-by-case basis. Moreover, as the possibility of exposure of wrongdoing is enhanced, the fear of consequent embarrassment can be a deterrent to corrupt practices. Though there have been few independent audits of the impact of e-government on corruption, several case studies in developing countries report an impact. Many governments have chosen to go on-line in departments that have a large interface with the public or business and which are perceived to be relatively corrupt. Surveys indicate that tax collection agencies are particularly prone to corruption, and it is no surprise that a large proportion of documented e-government applications are built for departments dealing with tax collection. To reduce corruption effectively, some features that lead to greater transparency and accountability need to be consciously built into the design. E-government applications must first increase access to information, then ensure that rules are transparent and applied in specific decisions and, finally, build the ability to track decisions and actions to individual civil servants. If all these objectives are pursued, corruption can be reduced significantly. Ignoring some of them can defeat the whole purpose. Numerous government websites are ineffective because they focus on the single objective of providing electronic access to information. Often the websites are little more than electronic copies of printed brochures. Not enough effort is made to ensure that transparency and accountability increase when government processes go on-line.
E-GOVERNMENT SERVICE - COMPUTERISATION OF LAND RECORDS, KARNATAKA, INDIA
The Bhoomi (LAND) project of on-line delivery of land records in Karnataka, one of India's 26 states, demonstrates the benefits of making government records more open so as to enable citizens to challenge arbitrary bureaucratic action. It also illustrates how automation can be used to remove discretion from civil servants. The department of revenue in Karnataka has computerized 20 million records of land ownership for 6.7 million farmers in the state. Under the manual, paper based system, 9,000 village accountants maintained land records. Farmers had to seek out the village accountant to obtain a copy of their 'Record of Rights, Tenancy and Crops' (RTC) - a document essential for obtaining bank loans. Village accountants were not easily accessible. The time taken to provide RTCs ranged from three to 30 days, depending upon the importance of the record to the farmer and, therefore, the size of the bribe. A typical bribe could range from Rs.100 to Rs. 2,000 (US $2 to $40). All 'mutation requests' - requests to alter land records upon sale or inheritance of a piece of land - had to be filed with the village accountant, who was required to issue notices to the interested parties and post the information at the village office. Often neither of these actions was carried out and no record maintained. If no objections were forthcoming within a 30-day period, an update of the land records was to be carried out by a revenue inspector, a practice that could take up to two years. The Bhoomi initiative reduced the discretion of public officials by introducing provisions for recording mutation requests on-line. Farmers can now access the database and obtain a printed copy of the RTC on-line at 180 computerized kiosks for a fee of Rs.15 (less than US $1). A farmer can check the status of his application on a touch screen provided on a pilot basis in three of the computerized kiosks. Operators of the computerized system are made accountable for their decisions and actions by the use of a system that authenticates every log-in through a thumbprint. In the next phase of the project, all the databases will be uploaded to a central, web enabled database. RTCs will then be available on-line at Internet kiosks, which are planned for rural areas.
CENTRAL VIGILANCE COMMISSION, INDIA
The launch of a website by India's Central Vigilance Commission (CVC) illustrates the kind of catalytic role the Internet can play in anti-corruption efforts, especially in connection with print and electronic media who's greater reach allows the digital divide to be overcome. In 1998, following a Supreme Court directive, the CVC was made a statutory body with a mandate to launch investigations under the 1988 Prevention of Corruption Act. The commission launched a website in 1999 informing the public about its role and strategies and instructing citizens on how to lodge complaints against corruption without fear of disclosure. It highlighted the performance of various departments responsible for conducting investigations. In an effort to focus media attention on corruption, the CVC published the names of personnel in the elite administrative and revenue services against whom investigations had been ordered or penalties imposed for corruption. By April 2002, three years after its establishment, only 180,000 visitors had logged on to the CVC site, prompting questions about the value of the Internet as an anti-corruption weapon in countries like India, where there is low computer penetration. But India's vibrant free press and electronic media used the CVC website for stories that they subsequently disseminated across the country. The site had a much wider impact than might be expected from its low visitor count. The CVC's experience with the Internet highlighted the fickle nature of the media, which, despite the large amount of information available, tended to focus on the names of prominent politicians entangled in corruption inquiries. The practice of 'naming names', moreover, was controversial and many questioned the fairness of publicly identifying civil servants who had not been proven guilty. Nevertheless, polls revealed that 83 per cent of respondents believed that the naming of charged officers would have a deterrent effect.17
CONCLUSION
E-government offers a partial solution to the multifaceted problem of corruption. It reduces discretion, thereby curbing some opportunities for arbitrary action. It increases chances of exposure by maintaining detailed data on transactions, making it possible to track and link the corrupt with their wrongful acts. By making rules simpler and more transparent, e-government emboldens citizens and businesses to question unreasonable procedures and their arbitrary application. Combating corruption can be targeted as a specific objective of e-government. The CVC system in India is intended to transform e-government into key components in broader anti-corruption strategies enabling more effective communication and increased transparency. Service delivery improvement initiatives were implemented in notoriously corrupt departments. No developing country is fully ready to embrace a comprehensive programme of e-government. In many areas, however, e-government applications can be developed that enable a large part of government services to be provided electronically and that deliver significant benefits in reducing corruption. Rather than wait for total readiness, governments are advised to learn by doing.

