Executive Summary
This project is on the analysis of internal and external environment of University of Management and Technology and education sector of Pakistan as a whole. It consists of PEST analysis which is in direct correlation to the industry. Porters Five Factor Forces Model has also been used to inform about the competitive forces, rivalries and threats from them. The overview of the institution along with the key information and the financials with forecasts has also been included in this project.   Competitive analysis, value chain analysis has also been done to develop an understanding of the competitive advantage Vision and Mission of University of Management and Technology has also been analyzed to identify the effectiveness and the key gaps prevailing in it and how they are playing a guiding role in directing the corporate intent of all the SBU portfolios of Mitchells’ has also been discussed in this project. 
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Introduction

Vision
Our vision is learning it defines our existence, inspires all stakeholders associated with us, creates a powerful momentum inside, and responds to the challenges outside. It continues to evolve as present captures new realities and foresight unfolds new possibilities. All in an incessant attempt to help individuals and organizations discover their God-given potentials to achieve Ultimate Success actualizing the highest standards of efficiency, effectiveness, excellence, equity, trusteeship and sustainable development of global human society.

Mission
Our mission is leading. We aspire to become a learning institution and evolve as the leading community for the purpose of integrated development of the society by actualizing strategic partnership with stakeholders, harnessing leadership, generating useful knowledge, fostering enduring values, and projecting sustainable technologies and practices.

Founder of University
DrHasanSohaibMurad
Rector UMT
Doctor of Philosophy, University of Wales, UK
MBA, Washington State University, USA
Bachelor of (Civil) Engineering, NED UET, Karachi

DrHasanSohaibMurad is well-known scholar of Management, Philosophy and Inventive Business Studies. He Holds 25 silver years of practically diverse experience as he has strived to build world class business support units in the areas of finance, sensitive and defense technology, mobile technology, leadership, supply chain, entrepreneurship and innovation, town planning, micro and macro level academia.

The founders of UMT recognize the indispensable role of higher education in the task of nation-building.

They have set out a bold agenda for UMT. It aspires to play constructive role in organizing research and development, in developing manpower, and in formulating policy options for leadership.   The participants come to UMT with fresh minds and committed souls. They interact with experienced resource persons to produce leading-edge ideas and solutions to real world problems.

ILM Trust is sponsoring body of University. The Chairperson of the ILM Board of Trustees is also Chairperson of the Board of Governors of University. Currently four members of ILM Board of Trustees are also members of University Board of Governors.
ILM Society was founded in 1990 and registered as ILM Trust in 1999 as the sponsoring body of Institute of Management and Technology which, on up gradation, has become University of Management and Technology. Today it stands as a nationally as well as internationally known symbol of quality education. ILM now is a brand. University of Management and Technology (UMT), as a project of ILM Trust, is one of the few universities of Pakistan recognized by Higher Education Commission as ‘A’ Category universities. UMT’s School of Social Sciences and Humanities runs Master’s level programmes in Education and Educational Management. It also offers PhD in education. The UMT also has in it the School of Professional Advancement (SPA) which provides a technological base for upward mobility and professional growth of individuals who are engaged in various professional fields.
University of Management and Technology (UMT) is a premier project of ILM Trust and was awarded Charter by the Punjab Government on June 16, 2004. Around 5,000 students are pursuing

professional education at graduation and master level whereas; more than 12,000 alumnae are serving at significant positions locally and abroad. UMT has highly qualified faculty with the present strength of over 200 permanent faculty members including 40 with highest qualification.   
UMT enjoys the distinction of being among the very few universities in Pakistan to have ‘W’ category (previously known as ‘A’) awarded by HEC. Pakistan Engineering Council (PEC) has accredited the engineering programs at UMT On being granted the degree awarding status of a fully fledged university in June 2004; it has emerged as a center of excellence in the region within a short period of twenty years. Besides the trust and confidence of our stakeholders this has been possible due to our not-for-profit attribute which has been verified by Central Board of Revenue (CBR) and have the certification from Pakistan Centre for Philanthropy. This indicates beyond doubt that UMT is being governed in a truly professional manner and governance structure meets the international standards of transparency and Management. University of Management and Technology firmly believes in providing equitable access to higher education. In each class, about thirty percent of participants receive full or partial waiver of tuition fees whereas, more than four thousand participants have benefitted from this facility
The UMT following dynamic and progressive policies to meet the challenges of tomorrow has formulated next ten years plan for upgrading its facilities to accommodate expansion in academic programs and student’s enrolment. The construction of University campus phase I is completed and we have 

shifted rented campus to the own constructed campus, and 2nd phase is to be started on which preliminary work is under way, needs to be expedited on priority basis. The UMT at the moment is running all its academic programs and training courses, at 1st phase completed new cam

Brands
Doctoral Programs
PhD in English 
PhD Textile
MS(MPhil) in Linguistics, Applied Linguistics/Literature
MS/MPhil leading to PhD

Graduate Programs

Master in Business Administration
MBA Executive 
MS Management 
MS Supply Chain Management
MSc in Applied Linguistics
Med Elementary/Secondary Education
Med Educational Leadership and Management (Field-based)
Med English Language Teaching
MA Education 
MA Educational Leadership and Management
MA English Language Teaching
MA Media and Communication
MS/M.Phil in Islamic Thought and Civilization
LLB (Hons)
Master of Sales and Marketing Management
Master in Banking and Finance
Master of Human Resource Management
Master of Computer Science
Master of School Management
Master of Agri Business
Master of Science in Textiles (MSTX)
MS Electrical Engineering
MS Computer Science 
MS Textile Chemistry

Undergraduate Programs
Bachelor in Business Administration (BBA)
Bachelor of Business and Information Systems (BBIS) 
BS in Business Administration
BS in Economics and Finance 
BS Social Sciences
BS English Language and Literature
Bachelor of Science in Textile Engineering (BSTX)
Bachelor of Textile Technology and Management (BTTM)
Bachelor of Textile Fashion and Design (BTFD)
BS Computer Science 
BS Electrical Engineering 
BS Textile Engineering 
BS Industrial Engineering

Professional Programs
ACCA
CAT

Industry

Analysis
In Pakistan education is overseen by the Federal Ministry of Education and Provincial Education Ministries. There are five levels of education system in Pakistan:
  * Primary level
  * Middle level 
  * High level
To achieve the Millennium Development Goals, Government of Pakistan has taken various encouraging steps; establishment of Higher Education Commission (HEC) has proved a significant growth in education along with quality and quantity. The government extended full support to HEC in the form of political will and financial resources to put the higher education system on track. HEC in line with its vision has managed to evolve a MTDF (Medium Term Development Framework) to identify the major issues to higher education and a sustainable vision to address them. 
In addition, the MTDF provided a vision of the role of the HEC as a “key driving force for provision of accessible and world class higher education. The MTDF framework embodied HEC’s vision for higher education in responding to the domestic and global challenges. 
  * The Faculty Development
  * Improving Access
  * Promoting Excellence in Learning and Research
  * Ensuring Relevance
  * Developing Leadership, Governance and Management
  * Enhance Quality: Quality Assessment & Accreditation 
  * Physical & Technological Infrastructure 

Pakistan has a total population of 163.76 million, growing at a rate of two per cent, with a greater concentration in the rural areas of 65 per cent.
The GDP for the year 2009-10 is 2.4% compared to 3.8% in previous year. Pakistan’s per capita real income has risen by 2.5 per cent in 2008-09 compared with 3.4 per cent

last year. Per capita income in dollar terms rose from $1,042 last year to $1,046 in 2008-09, thereby showing a marginal increase of 0.3 per cent. Real private consumption is rising by 5.2 per cent compared with negative growth of 1.3 per cent attained last year. However, gross fixed capital formation could not maintain its strong growth momentum and real fixed investment growth contracted by 6.9 per cent competed with the expansion of 3.8 per cent in the last fiscal year.
Public expenditure on education as a percentage of GDP is lowest in Pakistan due to the fiscal resources constraint that paved the way to synchronization in terms of GDP allocation. The trend of investment in education in terms of GDP has been 2.5 per cent and 2.47 per cent in the years 2006 -07 and 2007 -08 respectively, whereas it is estimated to be at 2.1 per cent during 2008 -09. According to Pakistan Social and Living
Measurement (PSLM) Survey data (2009-2010), the overall literacy rate (age 10 years and above) is 57.7% (69.5% for male and 45.2% for female) in 2009-2010 compared to 57.4% (69.3% for male and 44.7% for female) in 2008-2009. Literacy remains higher in urban areas (73.2%) than in rural areas (49.2%) and more in men (80.2%) compared to women (65.5%) in rural areas.

When analyzed provincially, literacy rate in Punjab stood at 59.6% followed by Sindh (583.2%), Balochistan at 51.5% and Khyber Pakhtunkhwa 50.9%. The literacy rate of Punjab and Khyber Pakhtunkhawa has improved considerably during 2008-2009 to 2009-2010. 
As part of education reforms, the Government is also investing in capacity building of local institutions through collaboration and various other initiatives,

including faculty exchange and foreign faculty hiring. Currently, there are 68 public universities and 56 private universities. Eight public and 18 private institutions have degree awarding status. The average expenditure on education as a percentage of GDP has been little more than two per cent from 2006 to 2008. 
Table: Expenditure on Education |
Year | (In Billion Rs.) | Exp. On Education |
| Current | Dev. | Public Sector Exp. On Education | As % of GDP | % of Total Exp. |
00-01 | 69.5 | 6.4 | 75.9 | 1.82 | 10.6 |
01-02 | 70.4 | 8.5 | 89.9 | 1.79 | 9.5 |
02-03 | 79.5 | 10.4 | 89.9 | 1.86 | 10.0 |
03-04 | 94.3 | 29.9 | 124.2 | 2.2 | 13.0 |
04-05 | 106.6 | 33.4 | 140.0 | 2.15 | 12.5 |
05-06 | 128.9 | 41.9 | 170.8 | 2.24 | 12.2 |
06-07 | 159.9 | 56.6 | 216.5 | 2.50 | 12.0 |
07-08 | 190.2 | 63.5 | 253.7 | 2.47 | 9.8 |
08-09 | 200.4 | 75.1 | 275.5 | 2.10 | 11.5 |
09-10 | 220.2 | 86.2 | 306.4 | 2.05 | 12.1 |

The HEC is focused on improving access to quality higher education as a key element of its strategy to bring about a higher education revaluation in the country. 
Improved access to quality higher education can ensure that the country reaps the benefits from globalization and increased productivity in the domestic production processes. Such productivity gains also result in a more equitable distribution of incomes thereby addressing the inherent inequities of the system. Increasing access to higher education also results in enormous social benefits through the development of a tolerant and inclusive society, crime control, civic responsibility and environmental awareness.
The HEC undertook a number of initiatives to facilitate

access to quality higher education, particularly, in the remote areas of the country. A systematic process of setting up new universities and seats of higher learning, especially, in the neglected regions of the country was one of the major initiatives taken in this direction. Mega projects were also developed and financed by the HEC to build capacity in the existing HEIs to sustain a greater number of students. The public sector universities were encouraged to set up their sub-campus in the disadvantaged areas of the country to augment access to higher education in those regions. 
The HEC, at its advent, inherited a higher education system with inadequate infrastructure to cater for the higher education needs of a population of 170 million people. The system, before the inception of the HEC, could only afford to setup 59 HEIs in the country during the 55 years of history. The HEC through its sound planning and pragmatic implementation has increased that number to 124 in a period of only six years. This represents a more than 100 percent increase.   
The political government of Pakistan has/had been extending a vital support to promote quality education in the country. In addition to establishment of various public sector universities, the Government has awarded charter (degree awarding institutes) to various private sector universities to maxim benefit the students. As a result, the country’s quality of education has significantly improved. During last decade, figures shows, there is growth curve of students who have completed their degree level programmes. Encouraging private investment in education, regulatory bodies at the national and provincial levels are

established to regulate activities and smooth functioning of privately-managed schools and institutions of higher education through proper rules and regulations. A reasonable tax rebate is granted on the expenditure incurred on the setting-up of educational facilities by the private sector. Matching grants are provided for establishing educational institutions by the private sector in the rural areas or poor urban areas through Education Foundations. Institutions of higher learning are allowed to negotiate for financial assistance with donor agencies/ investors to further expand the horizon of the institution by establishing new campus, faculty, new programmes, etc. Educational institutions to be set up in the private sector are provided (a) plots in residential schemes on reserve prices, and (b) rebate on income tax, like industry. Schools running on non-profit basis are exempted from all taxes. Briefly, the overall political environment is likely to favor the growth of education industry.
Higher education plays the role of leadership in the society. The functions of the university are to develop the people physically, mentally and spiritually. It improves and promotes the economic, social, political and cultural life of the nation. All over the world universities are guiding and co-operating with the industrial and agricultural development organizations and they are developing their economics rapidly and meaningfully. In Pakistan, after more than five decades, the developmental indicators are not showing positive results. The participation rate at higher education is about three percent of age group (17-23) and this is 16.2 percent as world average of this age

group. The advanced countries are achieving more than 40 percent participation rate in higher education. There are problems of quality of staff, students, library and laboratory. Relevance with society needs, research facilities, financial crisis, arts students more than science students, weaknesses of examination, ineffective governance and academic results are not at par with international standards. Considering the gigantic problems of higher education in Pakistan, there is needed to address the above grey areas.   
Based on HESA statistics, the total number of Pakistani students enrolled in the UK was 9,335 in 2006-07, with 6,205 students in postgraduate and 3,130 in undergraduate courses. The number increased to 9,840 in 2007-08, out of which 6,550 Pakistani students were postgraduates and 3,290 were undergraduates.
There is also significant growth in GCE O-levels and A-levels conducted in Pakistan, which naturally leads to demand for undergraduate study. More than 45,000 students took these examinations in 2008-09. Popular subjects include business, law, accountancy, IT, management and engineering.
Foundation programmes have a market in Pakistan as a pathway from 12-year study into higher education.
Vocational programmes are a new market in Pakistan, with increasing student awareness of the opportunities. Realizing the role of skilled and technically educated manpower for development of the overall national economy, the Government of Pakistan has established the National Vocational & Technical Education Commission (NAVTEC). Popular subjects are business, computing and hotel and tourism management. 

Internal Environment Analysis
The founders of UMT

have undertaken an extensive study on the higher education in Pakistan, knowledge and practice within the field of business administration and other major disciplines, the level of input and relevance of output in the present system. The study concludes that level of higher education in Pakistan is far behind that of the advanced countries in many respects:-Firstly, the knowledge content is rarely updated or revised in to include the explosion of new theoretical and practical concepts.
Secondly, the practical utilities of the education are altogether missing in curriculum development and decision making.
Thirdly, higher education is void of emphasis on research and development activities, especially in collaboration with the business and industry.
Fourthly and the most important, both supply-side as well as demand-side are facing serious crises. At the supply side, employers are disenchanted with the products they receive in terms of quality as well as focus. On the demand side, higher education has failed to encompass the crying needs of the present day world. At individual level, students frequently study in the disciplines in which they are not at all interested to build their career and when they graduate they try to get jobs for which they have received no education or attempt to change jobs frequently. The result is increasing frustration at the end of students and decreasing trust over the recruitment of fresh students at the end of employers.
The analysis of demand and supply from quantitative background suggests that the country is not able to match the demand for higher education with the supply. The number of students going abroad each year for higher

education is estimated to be in the range of ten to twenty thousand. In contrast the number of qualified people returning to Pakistan is only a fraction. In order to reduce this difference, Pakistan needs to take some urgent steps to provide excellent opportunities in Pakistan to the aspirant leaders with manageable costs.
For Pakistan, to progress in a highly competitive world of tomorrow, the need to strengthen and expand the base of education and training for developing leadership potential is quite imperative. The response to establish Institute of Leadership and Management in 1990 is formulated keeping in view the challenges posed by the contemporary thought and practice and the future needs of the Pakistani management community.
At university level DrHasanMurad with his team is trying his level best to groom the participants so that they can face the critical situations arising in their practical lives. All of the faculty members are highly qualified and cooperative and with teaching services they also provide consultancy services to the participants. 

International Linkages:
The university is a member of widely acclaimed professional bodies such as
  * Association to Advance Collegiate School of Business (AASCB) International, USA
  * European Foundation for Management Development (EFMD), Belgium
  * Association of Management Development Institution in South Asia (AMDISA), India
  * Association of Management Development Institution in Pakistan (AMDIP), Pakistan
The University’s association with these organizations reflects its commitment to the high ideas and standards of excellence espoused by these acclaimed bodes. 

On account of its

visionary governance and competent management, UMT is capable of growing rapidly and winning the title of a leading institute. Based on a vigilant institutional assessment and analysis of the external environment, UMT has set its institutional goal and the corresponding strategic objective and activities for the period 2010-2029:

Develop, promote, and introduce learning programs to build strategic base of human resources in line with national values and aspirations.

Strategic Objectives:
  * Development of best suited learning programs which are not only effective in the industry but also economically viable for the target market.
  * Enhancement of infrastructure facility to accommodate the increased enrollment.
  * Establishment of workshops and installation of modern lab equipment to provide practical facility as near to actual.
  * Provision of higher education (Ph.D.), exposure visits (national & international), trainings (national & international) to teaching staff, lab staff on latest teaching techniques and methodologies. Promotion and execution of these learning programs to at least 10,100 students till 2029.
  * Establishment of Hostel facility to accommodate national as well as international students.
  * Enhancement of Research & Development Department through building infrastructure to provide quality services to the students as well as consultancy services and to introduce Ph.D. research degree programs.
  * Establishing linkage with industry to provide students facility for training/ achieving practical experience as well as promotion of basic and applied research.
  * Building strong relationship with international

education community, the UMT will keep developing links and collaborations with institutions all over the world.
To achieve the above-stated strategic objective, UMT must pursue the following strategies:
  * Outreach Expansion
  * Institutional Strengthening 
  * Attaining Financial Sustainability

UNIVERSITY OF MANAGEMENT AND TECHNOLOGY
CAMPUS PROJECT- PROFILE
An analysis of the pace of expansion of our educational programs reveals the inadequacy of the existing infrastructure. It is no longer feasible to find accommodation in rented buildings. Such an arrangement is proving to be extremely expensive and is likely to be inadequate for the expected increase in student enrolment. Realistic projections reveal that by 2015 the University will have approximately 8,000 students enrolled in the morning and evening classes. The forecast is based on the assumption that new programs will be added to the curricula in addition to the existing regular education programs.  
The need of the hour is to house all academic programs and departments in a campus that is worthy of UMT’s status as a premier institution for higher learning. The construction of a purpose-built campus is a response to this need. The first phase of the 155 kanals purpose built campus in Johar town, Lahore, is fast nearing completion and is expected to be commissioned early next year. We plan to shift the existing student body that is presently housed in rented premises in three different locations, to the new campus, in a phased manner. 
The campus incorporates all the essential features of a modern University meeting international standards and offers excellent facilities for teaching and 

learning. It comprises of state-of the-art laboratories, five academic blocks, a library, an auditorium, laboratories, research and development block and separate hostel accommodation for male and female students, and provision for a functional School of Engineering. 
The University is presently engaged in a wide range of activities that include education, professional development and executive training to research and publishing. Around 2500 students are pursuing professional education at the graduate and masters levels in such diverse disciplines as management sciences, information technology, education and arts, and commerce and accounting.  
The range of programs being offered by the University has been widened to include areas of specialization that would open up greater opportunities for our graduates in the job markets at home and abroad. Some of the new degree programs introduced are in the areas of human resource management, media and communications, applied linguistics, industrial management, project management and e-commerce. All academic and non-academic activities engineer positive social change and are extremely beneficial to society in terms of human resource development. A table showing major components of UMT Campus, estimated cost of each component and projected source of financing is placed on the next page anddetail of work to be executed in each phase as well as its financial arrangements is elaborated subsequently.
 
                                    UMT CAMPUS PROJECT | |
            Major Components |             Cost in Million |
  | Rupees | US Dollar |
PHASE - I |   |   |
Completion by June, 2007 |   |   |
Academic Block

(East) | 240 | 4.00 |
External Works | 35 | 0.58 |
Utilities & Supplies | 25 | 0.42 |
Total | 300 | 5.00 |
PHASE - II |   |   |
Completion by June, 2009 |   |   |
Hostel (for 300 females & 600 males) | 200 | 3.33 |
Mosque | 60 | 1.00 |
Library Building | 95 | 1.58 |
Student/ Teacher Centre | 85 | 1.42 |
Laboratories - Engineering & Textile | 40 | 0.67 |
Outdoor Sports/ Playing field/ Landscaping | 30 | 0.50 |
Stadia | 10 | 0.17 |
Amphitheatre | 7 | 0.12 |
Shopping Arcade | 6 | 0.10 |
External Works | 30 | 0.50 |
Utilities & Supplies | 20 | 0.33 |
Total | 583 | 9.72 |
PHASE - III |   |   |
Completion by June, 2011 |   |   |
Academic Block (West) | 310 | 5.17 |
Extention of Laboratories Blocks | 50 | 0.83 |
Hostel (for 300 females & 600 males) | 200 | 3.33 |
Faculty Apartments | 80 | 1.33 |
Auditorium | 120 | 2.00 |
Gymnasium & Swimming Pool | 20 | 0.33 |
External Works | 30 | 0.50 |
Monuments & Gateways | 20 | 0.33 |
Total | 830 | 13.83 |
Grand Total | 1713 | 28.55 |
| | |
Furnishing cost @ 15 % of above cost | 257 | 4.28 |
Cost of Land | 100 | 1.66 |
Total | 2070 | 34.50 |
ACADEMIC BLOCK CENTRAL
(10 STORIED)

1. Plot Area     5 Kanals

2. Covered Area

Basement Floor Plan 19,600 Sqft
Ground Floor Plan   16,800 Sqft
1st-9th Floor Plan                           (14400x9)             129,600 Sqft
Penthouse                     6,800 Sqft

                    Total                                             172,800 Sqft

3. Facilities 

Lecture Theatres                     4   
Class Rooms                 20   
Faculty

Offices                           120   
Laboratories & Allied Facilities                   11   
Reception, Information Desk       2   
Student Sitting Areas                     at each floor
Foyers, Entrance Halls, Lobbies                     at each floor
Toilets                             10 (F) & 10 (M) 
Lifts & Staircases                                       4 Lifts & 3 Staircases

PRELIMINARY COST ESTIMATE

Building Covered Area-1st Floor Including Basement | 172,800 Sqft |
Building Civil Works Including Electrical & Plumbing | 172,800 Sqft @ Rs. 1,250/-SqftRs. 220 Million |
Heating, Ventilation & Air Conditioning System Work | 172,800 Sqft@ Rs.450/- SqftRs. 78 Million |
Lifts-4, 12 Persons Capacity Each |       4   @ Rs. 3 Million Rs. 12 Million |
Grand Total | Rs. 310 Million |

AUDITORIUM

1. Plot Area                     8 Kanals

2. Covered Area

Lower Ground Floor Plan           6,000 Sqft
Ground Floor Plan           16,000 Sqft
1st Mezzanine Floor Plan                     10,000 Sqft

Total                           32,000 Sqft

3. Seating Capacity

Main Hall             for 900 Persons
Galleries /Mezzanine Floor             for 300 Persons
Seminar Room                         for 150 Persons
Stage Seating             for   50 Persons
Praying Space                         for 250 Persons
Total Hall Seating Capacity                                     1250 Persons

4. Facilities

Back Stage Facilities         as Required
Ablution for Men & Women                                           4 Rooms
Toilets

Facilities                           6
Foyer & Entrance Halls   3
Projection Room   1
Robbing Rooms/VIP Room   2
Store Room   2
HVAC Plant Room & AHUs         as Required

PRELIMINARY COST ESTIMATE
AUDITORIUM BLOCK

Building Civil Works Including Electrical & Plumbing | 32,000 Sqft @ Rs. 2,000/-SqftRs. 64 Million |
External Development Works i.e.   Pavements, W/S, Sewerage, Area Lighting, Landscaping e.t.c. @ 15% of cost At Item 1 Above | Rs. 64x15/100Rs. 10 Million |
Sub Total | Rs. 74 Million |
Air Conditioning, Heating & Ventilation System Works | 32,000 Sqft@ Rs. 500/- SqftRs. 16 Million |
Furnishing Cost@30% Of Item 1- 3 Above | Rs. 90m X 20/100Rs. 27 Million |
Grand Total | Rs. 117 Million |
Say | Rs. 120 Million |

ENGINEERING LABORATORIES BLOCK

1. Plot Area             2.5 Kanals

2. Covered Area

                Phase ll           Phase lll 

Basement Floor Plan   9,000 Sqft 
Ground Floor Plan     7,500 Sqft 
1st Floor Plan               7,500 Sqft 
2nd Floor   7,500 Sqft 

Total                               31500 Sqft -

3rd Floor Plan                     7,500 Sqft
4th Floor Plan                     7,500 Sqft
5th Floor Plan                     7,500 Sqft

Total     -                         22,500 Sqft

3. Facilities 

Laboratories & Allied Facilities               9                       6   
Class Rooms     2                       2   
Faculty Offices                 18                                   18
Reception, Information Desk         at each floor                     at

each floor
Student Sitting Areas         at each floor         at each floor
Foyers, Entrance Halls, Lobbies     at each floor                     at each floor
Toilets         3 (F) & 3 (M)             3 (F) & 3 (M)
Lifts & Staircases                 0 Lifts & 2 Staircases     1 Lift & 2 Staircases

PRELIMINARY COST ESTIMATE
ENGINEERING LABORATORIES BLOCK

Sr. No | Description | Phase Il Development | Phase Ill Development |
1 | Block Covered Area | 31,500 Sqft | 22,500 Sqft |
2 | Building Civil Works Including Electrical & Plumbing | 31,500 Sqft @ Rs. 1,250/-SqftRs. 40 Million | 22,500 Sqft @Rs. 1,250/- SqftRs. 28 Million |
3 | Lifts 1,   12 Persons Capacity | - | Rs. 3 Million |
  | Grand Total | Rs. 40 Million | Rs. 31 Million |

TEXTILE LABORATORIES BLOCK

1. Plot Area         2.5 Kanals

2. Covered Area

Phase Il     Phase Ill

Basement Floor Plan         9,000 Sqft 
Ground Floor Plan           7,500 Sqft 
1st Floor Plan         7,500 Sqft 
2nd Floor Plan         7,500 Sqft 

Total 31,500 Sqft             -

3rd Floor Plan       7,500 Sqft
4th Floor Plan       7,500 Sqft
5th Floor Plan                   7,500 Sqft

Total       -       22,500 Sqft

3. Facilities   

Laboratories & Allied Facilities           9         6   
Class Rooms   2         2   
Faculty Offices 18       18   
Reception, Information Desk       at each floor           at each floor
Student Sitting Areas       at each floor         at each floor
Foyers, Entrance Halls, Lobbies   at each floor         at each floor   
Toilets     

            3   (F) &3 (M)       3   (F) & 3 (M)
Lifts & Staircases           0 Lifts & 2 Staircases       1 Lift & 2 Staircases

PRELIMINARY COST ESTIMATE
TEXTILE LABORATORIES BLOCK

Sr. No | Description | Phase Il Development | Phase Ill Development |
1 | Block Covered Area | 31,500 Sqft | 22,500 Sqft |
2 | Building Civil Works Including Electrical & Plumbing | 31,500 Sqft@ Rs. 1,250/-SqftRs. 40 Million | 22,500 Sqft   @ Rs. 1,250/- SqftRs. 28 Million |
3 | Lifts 1,     12 Persons Capacity |   | Rs. 3 Million |
  | Grand Total | Rs. 40 Million | Rs. 31 Million |

STUDENT TEACHER CENTER

1. Plot Area         5 Kanals

2. Covered Area

Basement Floor Plan                                     13,450 Sqft
Ground Floor Plan                                 13,950 Sqft
First Floor Plan                                             13,650 Sqft
Second Floor Plan       13,650 Sqft
Third Floor Plan         4,200 Sqft

Total                                     58,900 Sqft

3. Facilities

Cafeteria for Male & Female with separate 
Sitting Area with Large Kitchen, Serving & Toilet Facilities:   300 persons
Bank, Post Office, Stationary, Photocopy, Book Shop           6   
Common Room for Boys & Girls 2   
Indoor Games Facilities for Boys & Girls Separately             2   
Praying Facilities for Boys & Girls 2   
Counseling Room for Boys & Girls 2   
Visiting Faculty Guest Rooms                         4   
Students Extra Curricular Activities I.E. Functions and
Clubs Offices:                                                         

    6   
Closets/Lobbies, Health Club                                     2   
Toilet, Ablution & Kitchen Facilities       at each floor

PRELIMINARY COST ESTIMATE
STUDENT-TEACHER CENTER

1 | Building Covered Area-1st Floor Including Basement | 58,900 Sqft |
2 | Building Civil Works Including Electrical & Plumbing | 58,900 Sqft@ Rs. 1,250/-SqftRs. 74 Million |
3 | Heating, Ventilation & Air Conditioning System Work | 25,000 Sqft @ Rs. 450/-SqftRs. 11 Million |
| Grand Total | Rs. 85 Million |

LIBRARY

Plot Area 5 Kanals

2. Covered Area

Basement Floor Plan             14,000 Sqft
Ground Floor Plan               14,000 Sqft
First Floor Plan 12,600 Sqft
Second Floor Plan 12,600 Sqft
Third Floor Plan 12,600 Sqft

Total                                 65,800 Sqft

3. Capacity

Books, Magazines & Archives Stock Are           250,000 Books
Reading Space         600 Persons
Carrels & Research Cabins         100 Persons
Toilet Facilities (for men & women)             10 for 60 Persons
Librarian & other staff offices 15 offices

PRELIMINARY COST ESTIMATE

Building Civil Works including Electrical & Plumbing | 65,800 Sqft@ Rs. 1250/-SqftRs. 82.25 Million |
Heating, Ventilation & Air Conditioning System | 65,800 Sqft @ Rs.450/-SqftRs. 29.61 Million |
Grand Total | Rs. 111.86 Million |



MOSQUE

Plot Area       6 kanalsapprox

Covered Area

Ground Floor Plan               17,500 Sqft
Mezanine/ First Floor               8,715   Sqft

TOTAL                   26,215 Sqft
Praying Capacity

Main Prayer Hall 700

Persons
Verandas around Courtyard 550 Persons
Courtyard 250 Persons
Mezanine/ first floor for Ladies only 550 Persons
Terrace at first floor for Ladies 200 Persons

TOTAL                         2,250 Persons

4. Ablution for Men & Women                           100 Persons
5. Toilet Facilities                     30 Persons
6. Library                             4,000 Books, 50 Reading
7. Minarets               2 No = 100 Ft Height
8. Domes               2 Main, 5 Small 

ASSESSMENT OF PRELIMINARY COST ESTIMATE
Building Civil Works Including   Electrical & Plumbing | 26215 Sqft @ Rs. 1250/ SqftRs. 32.80 Million |
Special Structural Works like Dome, Minarets, Calligraphy, Terracotta & Porcelain Tile &   Marble Work, Mashrabias, Jali etc. | 26215 Sqft @ Rs.500/ SqftRs. 13.10 Million |
External Development Works i.e. Pavements, W/S, Sewerage, Area Lighting, Landscaping etc. @ 15 % of cost at item 1 above | Rs. 32.80 x 15/ 100Rs. 4.90 Million |
    Sub Total | RS. 50.80 Million |
Air Conditioning, Heating & Ventilation System Works | 12600 Sqft @ RS. 500/   SqftRS. 6.30 Million |
Furnishing Cost @ 5 % Of Item 1- 4 Above | RS. 57.10 x 5/ 100RS. 2.85 Million |
    Grand Total | RS. 59.95 Million |
    Say | RS. 60 Million |

IT Innovation Centre

Universities having strong research culture are able to attract highly qualified and experienced teaching faculty members. The establishment of the UMT IT Innovation Center equipped with modern facilities would not only help to build and promote the research culture in student community, faculty members and related industry, but also

equip the stack holders with modern technology to play vital role in economic development in society. This project is intended to provide Information technology innovation center for research and development of international standard to knowledge seeks in respective domains and very much allied with objectives of Government of Pakistan. Economic development of Pakistan relies heavily on growth and development of Information Technology. Developed economies have shown considerable progress in field on Information Technology and respective research. Japan, China, India and Malaysia are being examples in our part of world. In west USA, United Kingdom, Australia, Germany and France are big examples in the same scenario. University of Management and Technology is committed to Provide Highly skilled human capital for the industry and the country as a whole. Information Technology Innovation Center will enable University of Management and Technology to achieve this target. It would also promote research culture amongst all stakeholders.
  * Triple Story Building (35000 Square Feet) providing Further space to accommodate more knowledge seekers
  * Advance learning facilities and Analytical equipment and facilities to be used to support teaching and research activities. 
  * Increased Numbers of networked PCs (1596 more Computers)
  * Fiber-optic cables to linked all the major campus buildings and connect them to a high-speed network backbone. 
  * High quality data transmissions to and from other institutions, and globally across the internet
  * Wireless networking across the campus
  * Hands-on facility on modern IT applications
  * Internet availability

for access to global knowledge sources

IT Innovation Centre Cost Breakdown By Major Components |
Building Construction | PKR 63,000,000 |
Building Renovation | PKR 9,450,000 |
AC Ventilation | PKR 28,000,000 |
Networking Cost | PKR 5,000,000 |
Total Building Infrastructure Cost | PKR 105,450,000 |
Consultancy Charges | PKR 4,018,000 |
Total Hardware Equipment Cost in PKR | PKR 88,349,000 |
Energy Back Up | PKR 8,000,000 |
Software &Digital Resources | PKR 44,000,000 |
Total IT Infrastructure Cost | PKR 144,367,000 |
Total Cost Till Execution | PKR 249,817,000 |

Institutional Strengthening
  * Installation of Information Technology Equipment.
Funds will be utilized into information technology equipment to strengthen the institution. New computers and printers will be procured for the labs and faculty. Generator will be procured to overcome the challenge of power failure. Multimedia Projectors will be installed in class rooms, labs, auditorium, CMD and resource center for information dissemination. University will go for a fully automated software solution to address the new world challenges and information sharing across the world. 

  * Textile, Medical and Engineering equipments for laboratories.
Each academic block will be consisted of a blend of research laboratories, which include textile, medical, engineering and science & technology. These laboratories will be fully equipped with the latest equipments to carry out new researches and experiments.

  * Staff and Faculty capacity building program.
To promote quality education and multicultural knowledge, university will build the capacity of its staff and faculty

through international trainings, exposure visits and experience sharing workshops. Certainly, trickledown effect of such initiative will ensure quality output of students. University has focused to deliver worldwide best courses to its students, for this purpose faculty members will financially be supported to complete their Ph.D. programmes form world renowned universities.

  * Procurement of reading material.
The dissemination of knowledge is one of the cornerstones of civilization.
(John F. Budd). Various books written by national and international authors and online reading material will be procured to keep it into university library. University library will be equipped with around 80,000 books. 

  * Procurement of vehicle for staff and students.
University will procure vehicles to facilitate the staff members and students. Vehicles will be sued for staff & students pick & drop. 
  * International students.
During its current phase, University has planned to focus on international students. Alumni working outside or inside the country will also be mobilized to cater the international students. It will boost up the university image as well students’ recognition worldwide. University is committed to provide all security measure to these international students.

  * Executive Complex for Executive Participants.
Presently, university is facilitating the executive class of the society through various executive level educational programmes. University has also introduced short courses, diploma courses and other capacity development initiative for this segment of society. University’s experiment shows outstanding achievements in the said 

discipline. Now university has focused to scale it up to further facilitate the professional class of society. University has developed various other programs, as per the need identification process during and after the courses. University has also planned to construct an executive class complex for the executive participants. This complex will accommodate the participants, who are coming outside the city. University’s this initiative will positively impact on growth and financial statements of the institution by generating a significant surplus. 

  * Residential Facility for knowledge seekers.
UMT's Hostel is a secure, comfortable home-away-from-home for 425 boys and 135 girls, with independent messing and recreation areas for both. The hostel runs its own extra- and co-curricular activity programs that are in addition to the university-wide ones. As the university is growing and expanding its horizon to facilitate executive class of the society and knowledge seekers, it is requirement of the time that university should build its own complex (hostel facility) for these knowledge seekers. University’s own residential facility will benefit the institution in different ways, 
  * Generating surplus
  * Accommodate maximum number of   knowledge seekers   
  * Knowledge seekers can save their traveling time   
  * University can save its administrative cost by having one building rather a no of hired complexes

External Environment Analysis

Political
  * Instability
The political structure of Pakistan is unstable. No one is able to predict what going to happen next. This affects the education sector of the country directly because the policies keeps 

on changing and every new government set new policies those suites them better without considering others. HEC dissolving issue is the major example of this. 

  * Political Strikes
The political fights being going on within different parties have a great impact on education sector. Political strikes by residents or sometimes by the party members destroy the functions of the education.

  * Grants
All not for profit organizations relies upon the grants from Government of Pakistan for its expansion projects and for its development. 
  

Economical
  * Economic Recession
The global economic recession has affected all of the countries whether developed or underdeveloped. The shortages of resources have resulted in losses for the education sector as well. For non for profit organizations it’s very difficult to face any hurdles of these types for smooth running.

  * Taxes
Increase in tax rate is also contributing in creating hurdles for both the education sector for which it is now difficult to keep updated their educational instruments such as labs and as well as the participants who need to seek knowledge by paying their fees which now their families can hardly afford.

  * Inflation
High inflation rate is also a major threat for the education sector because it’s resulting in decreasing the affordability of the people to get education. 

Year | Inflation Rate | Rank | Percent Change | Date of Information |
2003 | 3.90% | 90 |   | 2002 est. |
2004 | 2.90% | 123 | -25.64% | 2003 est. |
2005 | 4.80% | 143 | 65.52% | FY03/04 est. |
2006 | 9.10% | 186 | 89.58% | 2005 est. |
2007 | 7.90% | 168 | -13.19% | 2006 est. |
2008 | 7.60% | 162 |

-3.80% | 2007 est. |
2009 | 20.30% | 204 | 167.11% | 2008 est. |
2010 | 13.60% | 213 | -33.00% | 2009 est. |
2011 | 13.40% | 214 | -1.47% | 2010 est. |

Social
  * Living Standards and life styles
In Pakistan education is now being considered as a business and the number of institutions is increasing at a large scale. People in Pakistan now make choices between institutions as they use to make when buying a product, looking over to prices being charged for programs, institutional rankings, infrastructure and the other facilities being provided by the institutions. These are the things what most of the people look for without considering the level of education.

  * Advertising and publicity
For private not for profit organizations it’s difficult to go for excessive promotions and advertisements that requires huge funds. So they try to advertise their programs through newspaper and social networks like FACEBOOK that comes under the cheapest way of advertising.

  * Growth rate
The growth rate over the years has been shown in the table. The growth rate is a factor in determining how great a burden would be imposed on a country by the changing needs of its people for infrastructure (e.g., schools, hospitals, housing, roads), resources (e.g., food, water, electricity), and jobs. Rapid population growth can be seen as threatening by neighboring countries.
Year | Population Growth Rate | Rank | Change (%) |
2009 | 1.95 | 63 | -2.50% |
2010 | 1.59 | 77 | -18.46% |
2011 | 1.57 | 75 | -1.26% |

  * Age distribution 
Age structure of any country plays a very vital role in the social problems of that nation. 
Age structure: 
0-14 years: 35.4%

(male 34,093,853/female 32,278,462) 
15-64 years: 60.4% (male 58,401,016/female 54,671,873) 
65 years and over: 4.2% (male 3,739,647/female 4,157,870) (2011 est.)
As the above structure shows that earning people are more in Pakistani nation, government needs to take this seriously to solve the growing problem of unemployment. 
Technological
  * Technology
The institutions have to update their infrastructure facilities including the use of new and better technology in order to cope up with the changes in the world, which is progressing at a faster pace with new innovations adding up every second. To equip the participants with required set of abilities it’s necessary to continuously improve the infrastructure.   

Porter’s Five Factor Forces Model
  * Bargaining power of organizations and companies
Bargaining power of organizations and companies giving jobs to participants graduated from UMT is high because the image or market value of UMT is not as high as LUMS or IBA so the organizations offer fewer salaries to participants with this in mind that if the participant refuses they can have more applicants for that post. The current economic conditions of the country also contribute in this regard.

  * Bargaining power of participants
The bargaining power of participants seeking knowledge there is low because most of the participants who apply for admissions here are rejected from other universities or have poor grades in their FSC or GCE A-levels so they agrees with what UMT is asking them to pay.

  * Barriers to entry for new universities
Barriers to entry for new universities are more because of HEC standards which are to be maintained by 

the educational institutions for operating in Pakistan and secondly the capital needed for establishing and running a university is also very high. With low survival rate due to a long period of time required for creating an image in the eyes of people and getting a market share it’s difficult to achieve economies of scale in short run.
But in case if the new entrants introduce the programs that are different from the existing ones than there is a chance for survival but again it depends that how effectively they maintain their status and level in the market to create a brand identity among the educational institutions of Pakistan.
The cost of switching to a new university will initially be very low because they would have to survive in the market by grabbing students. IBM of UET can be an example for it. When in 2009 it started its operations it provided scholarships for transfer students and for new entrants at very less requirements for grades. 
  * Substitutes
The substitutes for UMT are uncountable but coming towards the close substitutes it has University of Central Punjab (UCP) and Lahore School of Economics (LSE). The fee of LSE is too high but UCP fee is just as same as of UMT. The switching cost from UMT to UCP is very low but from UMT to LSE it’s a little bit more that is due to its charges on the courses already completed in the previous university. 

  * Competitive rivalry
Coming towards the competitors the main competitor of UMT is University of Central Punjab (UCP). Most of the programs being offered at UMT are not being offered at UCP giving UMT a competitive advantage over it. Switching cost for both the institutions is very low and their

fees are almost same for different programs but the scholarships are offered more at UMT as compared to at UCP.
UCP also gets benefit of having 70% to 80% of its students from the colleges that come under Punjab group of colleges due to its link with them which is the main reason behind increasing the number of students entering into it. On the other hand UMT has also colleges of its own by the name of ILM Colleges but its network is not comparable to the network of Punjab group of colleges. The brand identity of UCP is somehow better as compared to UMT although it was established earlier than that. The main reason of its brand image is again its linkages with the Punjab Group of Colleges. 

External Factor Evaluation |
Key Strategic Factors | Weights | UMT |
Opportunities | | Rating | Scores |
Rising demand for education | 0.1 | 4 | 0.4 |
Expansion | 0.05 | 3 |   |
New programs | 0.05 | 3 |   |
Consultancy Services | 0.02 | 4 |   |
Increasing population | 0.03 | 2.5 | 0.075 |
Threats |   |   | 0 |
High inflation | 0.05 | 4 | 0.2 |
Low affordability of students | 0.1 | 3 | 0.3 |
Less funds and grants | 0.1 | 2.5 | 0.25 |
Technology | 0.05 | 2 | 0.1 |
Political pressures (HEC) | 0.1 | 3 | 0.3 |
High salaries of faculty | 0.1 | 2.5 | 0.25 |
Market share | 0.1 | 4.5 | 0.45 |
High competitive rivalry | 0.15 | 4 | 0.6 |
TOTAL | 1 |   | 2.925 |

Financials
Income Statement |     2010 |           2011 |
Income |   |   |   |
Course and admission fee | 91.60% |   | 69.15% |
Fines and penalties | 1.05% |   | 0.54% |
Hostel fee | 6.31% |   | 4.63% |
Management development programs | 7.08% |   | 5.38% |
Profit on sale 

of fixed assets | 0.45% |   | 0.00% |
Payable written back | 0.21% |   | 0.07% |
Grants from Goverment of Punjab | 0.00% |   | 28.72% |
PTCL project receipts | 1.85% |   | 0.39% |
Miscellaneous Income | 1.27% |   | 1.36% |
Total Income | 100.00% |   | 100.00% |
  |   |   |   |
Expenditures |   |   |   |
Salaries,   wages and amenities | 52.33% |   | 38.97% |
Training | 0.17% |   | 0.15% |
Fuel and power | 3.77% |   | 3.06% |
Telephone and postage | 2.09% |   | 1.78% |
Rent, rates and taxes | 9.46% |   | 1.51% |
Traveling and vehicle running expenses | 2.29% |   | 1.73% |
Repairs, maintenance and renovation | 2.71% |   | 2.15% |
Advertisement and promotion | 4.71% |   | 3.66% |
Convocation expenses | 0.51% |   | 0.45% |
Printing, stationery and office supplies | 2.50% |   | 2.49% |
Insurance | 0.59% |   | 0.43% |
Legal and   professional charges | 0.16% |   | 0.19% |
Audit fee | 0.15% |   | 0.11% |
Fee and subscription | 0.52% |   | 0.39% |
Bad debts written off | 0.04% |   | 0.00% |
Provision for doubtful receivables | 2.79% |   | 2.14% |
Depreciation | 3.96% |   | 8.21% |
Entertainment | 1.70% |   | 1.60% |
Financial charges | 0.36% |   | 0.14% |
Miscellaneous | 0.75% |   | 0.56% |
Total Expenditures | 91.55% |   | 69.71% |
  |   |   |   |
Profit | 8.45% |   | 30.29% |
  |   |   |   |
 Balance Sheet |     2010 |   |     2011 |
ASSETS |   |   |   |
  |   |   |   |
NON-CURRENT ASSETS |   |   |   |
Operating fixed assets | 33.00% |   | 58.91% |
Assets subject to finance lease | 6.79% |   | 0.39% |
Long term loans and deposits | 5.90% |   | 4.45% |
TOTAL NON-CURRENT ASSETS | 45.68% |   | 63.76% |

  |   |   |   |
CURRENT ASSETS |   |   |   |
Stores | 0.61% |   | 0.28% |
Fee and other receivables | 18.32% |   | 13.87% |
Loans, advances, deposits, prepayments and other receivables | 8.94% |   | 5.73% |
Cash and bank balances | 26.45% |   | 16.37% |
TOTAL CURRENT ASSETS | 54.32% |   | 36.24% |
  |   |   |   |
TOTAL ASSETS | 100.00% |   | 100.00% |
  |   |   |   |
FUND BALANCE AND LIABILITIES |   |   |   |
  |   |   |   |
Fund balance | 63.71% |   | 89.85% |
  |   |   |   |
NON-CURRENT LIABILITIES |   |   |   |
Long Term Loan   - Secured | 5.36% |   |   |
Liabilities against assets subject to finance lease | 1.19% |   | 0.56% |
Deferred liabilities | 2.41% |   | 1.22% |
TOTAL NON-CURRENT LIABILITIES | 8.96% |   | 1.78% |
  |   |   |   |
CURRENT LIABILITIES |   |   |   |
Current portion of liabilities against assets subject to finance lease | 2.35% |   | 0.15% |
Creditors, accrued and other liabilities | 24.97% |   | 8.22% |
TOTAL CURRENT LIABILITIES | 27.33% |   | 8.37% |
  |   |   |   |
TOTAL LIABILITIES | 100.00% |   | 100.00% |

Financial Ratios for the Years | 2010 |         2011 |
Current ratio | 1.98 |               4.33 |
Quick ratio | 1.96 |           4.29 |
Working capital |       32789622 |     56,717,636 |
Receivable turnover rate | 7.43 |               8.73 |
Days collected to average accounts receivables |   49.09 |             41.80 |
Debt ratio | 0.36 |           0.10 |

Analysis of Financial Position
(Fund Account, reserves, and Loan / short term payables)
For the year 2011-14 to 2026-30
| | | | Amount in Pak Rs. Million |
  Description | 2011-2014 After     3years |

2014-2018   After     7Years | 2018-2022 After 11Years | 2022-2026 After 15Years | 2026-2030 After 19Years |
  Fund Account |             458 |           (262) |         1,996 |         6,264 |         13,202 |
The fund account is the accumulated total of (a) every year profit transfer for the year (b) reserve transfer from profit and loss account to research and development account and (c) donations, endowments received during the year. |
Long term liabilities & Bank Loan |         8,440 |           7,251 |         5,427 |         2,930 |                 -   |
The long term loan represents the loan payable to financial institution as per repayment schedule. The rate of mark-up is 8% p.a. The grace period of loan for principal liability is three years. The repayment term is fifteen years in thirty half yearly installments. |
  Current Liabilities | 204 | 213 | 221 | 230 | 240 |
The current liabilities include (a) advance fee received from students, (b) deposits received from vendors (c) expenses payable |

Analysis of Financial PerformanceFor the year 2011-14 to 2026-30 | | | | | | |
  Description | 2011-2014 3years | 2014-2018 4Years | 2018-2022 4Years | 2022-2026 4Years | 2026-2030 4Years |   Grand Total |
  GROSS INCOME |       2,757 |       7,623 |       12,421 |       16,996 |       23,104 |                     62,901 |
The above income is taken as mentioned above ranges of years. The income growth is taken @ 5% p.a. |
  General expenses – A |       1,791 |       4,200 |         6,550 |         9,723 |       13,774 |                     36,038 |
The general expenses are not inclusive of (a) financial

charges, (b) depreciation for the year, (c) income tax |
  Financial charges – B | 26 | 2,701 | 2,620 | 1,948 | 960 | 8,254 |
The financial charges are payable against long term loan payable to financial institution as per repayment schedule. The rate of mark-up is 8% p.a. The mark-up is freeze for first three years. The freeze mark-up would be paid with long term loan repayments in equal thirty half yearly installments. |
  Depreciation – C | 733 | 1,590 | 1,231 | 1,422 | 1,850 | 6,826 |
The financial charges are payable against long term loan payable to financial institution as per repayment schedule. The rate of mark-up is 8% p.a. The mark-up is freeze for first three years. The freeze mark-up would be paid with long term loan repayments in equal thirty half yearly installments. |
  Total expenses (A+B+C) |       2,551 |       8,490 |       10,401 |       13,093 |       16,584 |                     51,119 |
The above figures are the total expenses for the above mentioned range of years. |
  Surplus/(Deficit) carry fwd to Fund Acc. |           206 |         (867) |         2,020 |         3,903 |         6,520 |                     11,782 |
| 7% | -11% | 16% | 23% | 28% | 19% |
The above depreciation expense shows the NON-CASH expense and the financial expenses charged after the freeze period which is affected the second range of 4 years. The sum of fixed assets and accumulated total shows the gross investment in the assets during the mentioned period. The gross profit is increased with the reduction of mark-up. |
  Surplus/(Deficit) before depreciation | 939 | 723 | 3,251 | 5,325 | 8,370 | 18,608 |
  Surplus/(Deficit) before markup

payable | 232 | 1,834 | 4,640 | 5,851 | 7,480 | 20,037 |
|

Competitive Analysis
The close competitor of University of Management and Technology (UMT) is University of Central Punjab (UCP). University of Central Punjab was established in October 1999 offering programs for Management Studies, Information Technology, Commerce and Law.
We can compare two universities on the following key points.
  * Ethnic diversity
  * Infrastructure 
  * Students 
  * Faculty 
  * International Forums
  * Networking
  * Training and Developments

  * Ethnic Diversity
In UMT the ethnic diversity is very high as there are participants from every part of Pakistan and also from other countries and the proportion of participants from Lahore is low, which results in interaction and networking between participants from different cultures and backgrounds, experiencing the real taste of business surrounding in which not every person belongs to your culture or surroundings and you have to adjust as per the basic need of an organization or company you are working with.
Where as in UCP there is less ethnic diversity with major proportion from Punjab. The main reason behind this is the non availability of hostels.

  * Infrastructure 
The infrastructure of UCP is better than UMT which is mainly because of the huge resources available for operations which has also resulted in formation of a news channel named Dunya TV. On the other hand UMT infrastructure depends upon the grants from Government of Pakistan being a trust and not for profit organization. But infrastructure is not limited to the building; it also includes many other components such as technology. In 

technology UMT is far better than UCP although its resources are less. Launching of moodle and on line registrations are among their achievement in Information Technology.

  * Students
The strength and growth related to students is very high in UCP which is mainly due to its links with Punjab group of colleges, resource academia and allied school that gives an opportunity for students to get an ease of admission and provide them scholarships due to which almost 50% of the students from its linked institutions go for UCP.

  * Faculty 
The faculty of UCP includes mostly visiting professors from different universities where as the faculty of UMT includes mainly permanent faulty and a less proportion of visiting faculty. 

  * International Forums
International linkages of UMT are with the most well known forums but UMT isn’t getting any benefits out of it. On the other hand UCP is maintaining relations with all the forums it’s having collaborations with through exchange of students and promoting their students to attend international events by financing them.

  * Networking 
Same as in case of international forums, UMT has established certain networks but are not utilizing them properly while UCP utilizing it for increasing the worth of their graduates. Rozee.pk and ABB are two of the networks the UCP engage in.

  * Trainings and Developments
UMT practices training and development of its participants and faculty by organizing meet ups with the well known business personnel from all around the country and sometimes internally. UCP practices these more frequently and their clubs and societies are also very strong and helpful in this regard. Bloggers

meet up was the recent meet up arranged by UCP in which it invited bloggers form all around the country to participate and share their experiences and views on   blogging.
  
Competitive Profile Matrix |
Critical Success Factors | Weights | UMT | UCP |
| | Rating | Scores | Rating | Scores |
Ethnic diversity | 0.1 | 5 | 0.5 | 1 | 0.1 |
Infrastructure | 0.1 | 2.5 | 0.25 | 4.5 | 0.45 |
Students | 0.2 | 3 | 0.6 | 5 | 1 |
Faculty | 0.4 | 4.5 | 1.8 | 2.5 | 1 |
International Forums | 0.05 | 2 | 0.1 | 4 | 0.2 |
Networking | 0.05 | 2 | 0.1 | 4 | 0.2 |
Training and Developments | 0.1 | 3 | 0.3 | 3.5 | 0.35 |
TOTAL | 1 |   | 3.65 |   | 3.3 |

Value chain analysis 
UMT is a private not for profit organization relying on funding and grants for its infrastructure and developments but it don’t compromise when it has to do something for the betterment of its participants and faculty members. There are a number of ways through which university is facilitating its participants without any intention for profits. Free bus service for participants living in hostels is one of the main examples of it. 
The participants applying for admissions in UMT are mostly with 12 years of education completed with FSC and are from different cities of Pakistan. In each class there are students from different cultures and backgrounds but all of the students are treated accordingly with personal attention to each. This is why UMT only enroll a maximum of 40 participants in a single section. Capacity sometimes varies according to the courses.
The UMT feels proud when it comes to faculty as it has the highly qualified faculty members who have an experience of teaching 

in reputable universities in Pakistan and abroad. Many of them hold a doctoral degree and are always involved in spreading and generating knowledge through research papers and related activities. Once appointed it don’t means UMT is not keeping a check on to them. For quality assurance and maintaining the level of education the UMT keep a continuous check onto each faculty member through getting them evaluated by Head of Departments and also by participants through feedback forms.
Participants are provided with the latest technology that includes moodle, online registration and on campus WIFI so that they can go through every hurdle coming in their way of acquiring knowledge. Each program being offered is divided into semesters with basic courses in first four to five semesters and then other semesters according to their field they want to specialize in.
The main aim behind all this is to groom the participants and equip them with the weapon of knowledge so that they can become the leaders and can face the problems and challenges arising. Other than knowledge UMT also has formed certain clubs and societies that work under the office of participants affairs to develop more skills in to participants according to their interests.

Clubs and Societies:

Overseas Participant Club                                                 UMT Hiking Club                                                                                               


Khateeb, UMT Debating Club                                     Environment Protection Society

    Dramatic Club                                                         Bulls Eye- Rifle Shooting Club 

      
      Gals Zone

                                                                Health Wellness Club


        Fine Arts Club                                                         Ilmian Quiz Society 

  
      Social Welfare Society                                             Blood Donors

      UMT Sports Club                                                     Flying Club

                          UMT Rovers Crew                                                     Camera Club

                          Horticulture Society                                                     Adab

As UMT formed in 1990 and was started from very low level so today its brand image is not too high. That’s why the participants have to struggle for getting jobs. But if we see as a whole the UMT is the first university which has shown a high level of growth and is still growing. It’s expected that within few years the UMT will be among the leading institutions in Pakistan and then the worth of its graduates will be more as compared to now.
Strategies issues and gaps
  * The main gap arises when it comes to the need of funds and grants for expansion and development of UMT because it very difficult get grants and funds in Pakistan due to the worse economic condition resulting from the failure of the Government.
  * The conflicts in between the department that are almost in every organization is affecting the goals, the mission and the vision of the university.
  * The output of UMT in form of those participants that just try to pass programs is one of the major reasons that why UMT still not able to create a brand image.
  * Too many scholarships sometimes make it hard for 

UMT to even pay for its expenses resulting in financial instability and excess of liabilities.   
Recommendations
advertisment
  * Advertisement is highly recommended; advertisement regarding the programs offered especially BS aviation and flying. 
  * Advertising in the education related seminars and forums.
admission criteria
  * UMT should change its admission criteria keeping in view the requirement for high grades.
  * Series of interviews and aptitude test should be conducted.
regulatory body
  * There should be effective regulatory bodies which imply all the rules and regulations.
  * UMC should be an effective committee.
scholar ship criteria
  * UMT should change its scholarship criteria on merit and should increase the minimum requirement for CGPA that is 2.5 for maintaining the scholarship.
student councilling
  * It is required because participants are un aware of experience
  * It should focus onto strong international relations through exchange of participants and faculty members. 
effective CORPOARTE LAISON
  * It should try to include the leading organizations and companies in Pakistan in its network that would be better for its image as well for the worth of its graduates.
training and development
  * It should conduct training sessions for both the faculty members and the graduating students.
  * It should try to eliminate the differences and conflicts in between the organization.
acedmic suppot unit 
  * The staff should   trained and effective and respondent to any pitfall
accountibilty
  * Teacher should face accountability after every semester
  * They should send their weekly reports to head of departm
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