Agile development methods

Introduction
There are many agile development methods. Most of this topic methods of promoting development, and intensive work, teamwork, cooperation, and the ability to tanning throughout the life cycle of the project..Agile services to small increments with a minimum of administrative planning, and these services not directly related to the proper administrative planning in the long term.
Extreme Programming (XP)

Introduction

What is extreme programming (xp)?
Extreme programming (XP) is to develop and improve the methodology developed programs aimed at improving the quality of programs and the ability to meet the changing requirements of individuals. Style of development and progress of agile software, also the evolution of Short Courses, which aims to progress and development and improving the quality of production, and to add to the requirements of new customers.

The onset of the first Extreme Programming project was in the month of March 6, 1996. Extreme programming is one of several popular graceful and understandable. It gets a great success in most of the various companies all over the world. Extreme programming is successful because it satisfies the customer. It offers customers truly need all the programs parents in need. Extreme programming gives you the possibility of confirmation programmers to meet all of the variables to customers, at any time of the life cycle.Extreme programming works in one family together. Managers and programmers, customers and developers are all one team of collaborators. Extreme programming with excellent results and is characterized in solving problems and simplifying them. Extreme programming has organized a project to improve the program in five basic ways, communication, simplicity, feedback, respect, and courage. Extreme programmers have the ability to communicate with customers and programmers. And have a simple design and clear.It offers its services as soon as possible for customers and modify the changes as required. And the addition of technology and in response to changing needs, and the distinction is the most impressive programming and simplified rules.
History
Extreme programming is discovered or created by Kent Beck in his work on the draft order of salaries. C3 Beck became the leader of the project in March 1996. Although almost extreme programming is relatively new, many of the practices have been around for some time, and methodology, after the massage, takes the "best practices".
Concept Activities
XP in software development, identifies four key activities that are performed in this framework
1- Coding
XP advocates that the coding is an important ,element in the evolution of the system - can be used to coding and numbering to find appropriate solutions that would give XP a solution alternatives and choose the best solution. Coding can help to give ideas to solve the problems of programming ,complex problems in programming are difficult to explain and use of symbols can be dealt with by the programmer, say proponents of this method is always clear and simple, and cannot be the multitude of ways.And symbols give the programmers.
2-Test
Make sure of validity of the tests, and design is one of the problems of software development, where lots of tests as few defects and contrast massage.
3-Listen
Programmed by listening to customer's requirements and programmed to understand the needs and note-taking required of customers, and can solve the problem or not
4-.Design
The system is complex and incomprehensible when it is not designed well and could avoid this when designing the values of
The values of Extreme Programming
Extreme Programming initially have four values recognized in 1999organizer.Ordination and avoid the problems that challenged within the system,the five values are.
1-Communications
Software systems need to communicate the system requirements for developers of the system. To develop the system and the rules of engagement by programming the extreme, as they are fast and the cooperation of programmers and users.
2-The simplicity
Extreme programming calls Bali use the simplest solutions.Focusing on the design, coding and whenever simplicity in design and coding type of communication must be improved for the production is excellent, and understood by programmers.
3-Courage
A lot of work embodies courage, a single one of them always on design, comfort and courage given the programmer and the observations of vision and courage when decoding the code and the courage to continue, and non-stop.
Rules
The first version of the production of XP are the rules suggested (Ken Hauer (in XP, but XP was organizing a rules of procedure, not the practice in software development can be effectively
Benefits of Extreme Programming (XP)
* For developers, allowing you to focus and attention to coding and XP and reduce paper and other work of excess and reduce the frequency.

* Customer Service XP provides work for the software with very few defects lowest possible cost and less time.

* Management, and XP is delivered in order to get the program on a smaller number of money and the program provides a service to the customer, it allows you to discernible on the development of any time, a symbol of high value, or for work reduces the individual skills, and improve the level of staff
Disadvantage Extreme Programming (xp)
* Of defects in extreme programming are hard to find developers and creators ordination and acceptance of practices, and it requires discipline to all customers and possible for management to face problems and a lack of alignment with customers and variables.
Feature Driven Development (FDD)

Introduction

History
FDD has been discovered and created by Jeff De Luca to provide and to meet the requirements and specific needs for the development and innovation in the software project is one of the major banks in Singapore in 1997 in fifteen months and was working by 250 people.The other project, which was eighteen months and 250 people,A total of five parents contain or include, planning, design affaires destruction.
Overview
FDD is iterating shape based Palace that consists of five core activities is. In software development and progress are determined benchmarks for marking the excellent progress on each feature. Ditch and high overview of activities

1. Develop a model for the "comprehensive" members of the first domain activity and development under the guidance of experienced modeller component/object (the boss of the architects) which works together. Domain owners present preliminary guidance on high level system, and output the scope and context. He slashed at more precise detailed walkthroughs domain. Each him a small subgroup (him a senior engineer); sub-team combines its current results; results in a common format and give directions from the engineer.

2. Build a Feature Listthe use of data and knowledge collected during the initial modelling, the teambuilds on the following comprehensive list of specifications and features as they can.A feature is a small piece of the client value and function in

Form: <action> in <result> <by|for|of|to> (n) <object>; for.

For example, calculate the total revenue for the sale,representation on temporary, documents such as cases involving the use of technical specifications, and use of inputs. Pollack is found, features gather together in groups of the system to be large and be a great advantage.Once again working with experts in this field tags and priorities, and identify the products - Hedda and the lowest level of features to be commercial value.

3. Plan by Feature : Plan by feature the third activity is a distinct group or groups chain manager feature groups (focusing on the size of the system) to the level of the best, plan and the plan of the great programmers. Creators are a specific group defined in general structure of the body.

4. Design by feature / Build by feature: Activities four and five is the movement of development of the room. Coder chooses a small set of features and develop in the period and staged a feature based design (DBF) 'and' building by a feature (BBF) 'activities.The identification of groups that can participate, and feature repetition. The advantage of this group is outside the schemes of the sequence of ures.Were writing and prologs activity, as well as BBF, and a process design activity BBF, the owners of the actual class to add code?It is actually all of the programmer is running a large difference for 2-3 advantage at the same time H to be of 2-3 feature set in time.
Definition Feature Driven Development (FDD).
Defines and describes the (Peter) FDD is defined as the set of processes that ensure the viability of repetition and of encouraging design and innovation and invention.

Another definition: feature driven development, only that it is a process of development short replication, which works to provide features and additional activities at time of a logical time frame

