Chemical Feed And Control Systems Construction Essay

Introduction

Chemical feed and control systems are a vital component in all water treatment applications.   Each chemical has its own unique set of challenges that must be taken into consideration in the design, selection and application of the feed system.  No matter what chemical are dosed, safety, reliability and precise control are required to optimize the treatment objective and reduce operating costs.

Tibob and Tibob specialize in such systems. They sell their products to local authorities, commercial clubs, schools and parks. Due to the growing demand of such systems, Tibob and Tibob has set on expanding its operations through the recent acquiring of a new base with a built in design studio, in addition a new head of design. This will enable the company to serve its customers more efficiently.

Initiation phase

Project Scope

Project description
The company was initially located in North East of England. The proposed move is to the East of England.
Project deliverables

Is

Is Not
Relocation of the company with minor modifications to a currently vacant & operational building

A major construction

Real-time office relocation of current employees & contractors

Hiring of additional workforce

Table 1. Project deliverables (made by author)
Project Objectives
Notify all employees, partners and clients of the move

Begin moving employees to new location

Complete any after move assistance for employees
Project Assumptions
Building plans for the new facility are available

All permits for the building are approved

Project is feasible

Resource requirements will be met
Project Constraints
Funding – limited/set budget

No company downtime during the move
Stakeholder analysis

Stakeholder Name

Stake holder Need

Stakeholder Expectation

Sponsor
Cost analysis

High level relocation plan

High level communications

Seamless relocation

Move within budget

Move within timeframe defined
Employees
Timeline of the move

Pre-move and post move checklist

Boxes to pack personal items

New stationary ordered with updated location information

Detailed document with the new address, transit facility and amenities of the new location

Minimal disruption to work and family life
Clients
Notification of the move

Minimal disruption to work
Movers
Signed contract to engage movers

Detailed space plan to ensure move of office assets, employee boxes etc. to proper locations

Timely communication with PM

Timely payments
Community/

City
Any approvals for the relocation

Permits for movers

Fees associated with the move

Any building/construction permit approvals

Minimal or no disruption to the community

Company abides with the City Codes

Table 2: Stakeholder analysis (made by author)
Planning phase

Project management approach

Project role and responsibilities

Role

Responsibilities
Project Sponsor

Ultimate decision-maker and tie-breaker

Provide project oversight and guidance

Review/approve some project elements

Steering Committee

Commits department resources

Approves major funding and resource allocation strategies, and significant changes to funding/resource allocation

Resolves conflicts and issues

Provides direction to the Project Manager

Review project deliverables

Project Manager

Manages project in accordance to the project plan

Serves as liaison to the Steering Committee

Receive guidance from Steering Committee

Supervises consultants

Supervise vendor(s)

Provide overall project direction

Direct/lead team members toward project objectives

Handle problem resolution

Manages the project budget

Project Participants

Understand the user needs and business processes of their area

Act as consumer advocate in representing their area

Communicate project goals, status and progress throughout the project to personnel in their area

Review and approve project deliverables

Creates or helps create work products

Coordinates participation of work groups, individuals and stakeholders

Provide knowledge and recommendations

Helps identify and remove project barriers

Assure quality of products that will meet the project goals and objectives

Identify risks and issues and help in resolutions

Table 3: Project roles and responsibilities (made by author)
Communication plan
Disseminating knowledge about the project is an essential part for the project to succeed . Project participants desire knowledge of what the status of the project is and how they are affected. Furthermore, they are anxious to participate. The more that people are educated about the progress of the project and how it will help them in the future, the more they are likely to participate and benefit.

This plan provides a framework for informing, involving, and obtaining buy-in from all participants throughout the duration of the project.

Audience: This communication plan will be for the following audiences:

Project Sponsor

Steering Committee

Project Manager

User Group Participants

Communications Methodology The communications methodology utilizes three directions for effective communication:
Top-Down It is absolutely crucial that all participants in this project sense the executive support and guidance for this effort. The executive leadership of the organization needs to speak with a unified, enthusiastic voice about the project and what it holds for everyone involved. Not only will the executives need to speak directly to all levels of the organization, they will also need to listen directly to all levels of the organization, as well.

Bottom-Up To ensure the buy-in and confidence of the personnel involved in bringing the proposed changes to reality, it will be important to communicate the way in which the solutions were created. If the perception in the organization is that only the Steering Committee created the proposed changes, resistance is likely to occur. However, if it is understood that all participants were consulted, acceptance seems more promising.
Middle-Out Full support at all levels, where the changes will have to be implemented, is important to sustainable improvement. At this level (as with all levels), there must be an effort to find and communicate the specific benefits of the changes. People need a personal stake in the success of the project management practices.

Communications Outreach The following is a list of communication events that are established for this project:
Monthly Status Reports The Project Manager shall provide monthly written status reports to the Steering Committee. The reports shall include the following information tracked against the Project Plan:
Summary of tasks completed in previous weeks

Summary of tasks scheduled for completion in the next weeks

Summary of issue status and resolutions
Monthly Steering Committee Meeting These status meetings are held at least once per month and are coordinated by the Project Manager. Every member of the Steering Committee participates in the meeting. The Project Manager sends the status report to each member of the team prior to the meeting time so everyone can review it in advance.

Bi-Monthly Project Team Status Meeting These status meetings are held every other month. Every member of the Project Team will be invited to participate in the meeting. Project Manager sends the status report to each member of the team prior to the meeting so everyone can review it in advance.

Risk management
The initial Risk Assessment attempts to identify, characterize, prioritize and document a mitigation approach relative to those risks which can be identified prior to the start of the project. The Risk Assessment will be continuously monitored and updated throughout the life of the project, with monthly assessments included in the status report and open to amendment by the Project Manager.

The risks that can be involved in this project include:
Risks

Trigger

Impact - (C,T)
Movers strike

1. Movers go on strike unexpectedly (no prior warning)

C, T

equipment damage during the move

1. office equipment has been damaged during the move

C

Employees cannot be moved as scheduled.

1. Insufficient packing materials

2. Unexpected project activity occurring that cannot be interrupted

C, T

Movers cannot perform move on schedule.

1. Approval of contract with mover delayed

2. Moving company unavailable/partially available on desired move dates

3. Weather conditions postpone move

C,T

Unexpected loss of employees due to move.

1. Invalid assumptions in employee impact analysis

2. Local competitor targets hiring of employees

C

N/b: C = cost, T = time

Table 4: Risk assessment (made by author)
Execution phase

Work breakdown structure
1.1 Existing location

Purchase packing materials

Moving company

Staff packing

Cleaning company

New location

Cleaning company

Staff unpacking

New Office Maintenance

Housekeeping

Sanitation services

Marketing

Change of address notification

Staff business cards
Time and Cost management

Activity

Preceding activity

Duration in days

Estimated cost (Kshs)
Plan move

20

0

Hold kickoff meeting

1

4000

Get licence for transporting chemicals

20

Select equipment

25

0

Prepare office for move

20

20000

Move/relocate

5

100000

Set up utilities

30

3000

Close out project

5

0

Install equipment

10

50000

Table 5. activities for office relocation (made by author)
Network diagram

Closing phase

