A number of models

Health and Safety Risk Assessment
There are a number of models to use whilst creating a risk assessment of a construction site. You have to assess the risk of the hazard occurring, not just perform a risk assessment. Risk assessments should be performed at the beginning of each new task. Firstly it needs to be established what a hazard is, a hazard is anything with the potential to cause harm. Risk is the chance of an adverse event and the likelihood of a hazard being realised. Risk is a measure of the likelihood of a specific, undesired event and its unwanted consequence or loss.

Risk management is the approach to identify and mitigate the risk of a hazard occurring in order to not achieve the unwanted outcomes of a hazard occurring. Health and Safety is pivotal in the success of a construction project, accidents cost money. There are a number of laws to comply with in regards to health and safety, including; Health & Safety at Work Act and Construction (Design and Development) Regulations.

On our site we are aiming for a "Zero Accident Culture", there is heavy debate as to whether this can ever be achieved. There is the ALARP principle, whereby it is explained that zero risk is virtually impossible, but; as low as reasonably practicable (ALARP). Getting risk down to this "tolerable" is what is aimed to be achieved. When carrying out the risk assessment for the site, getting as close to this region is what we are aiming for. This principle is shown diagrammatically below:
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