Introduction

Which Organization?

As a group, our initial step was that of identifying one major company found within the Maltese Islands be it public, private or an NGO. After choosing 5 main companies and a process of evaluation and analysis had taken place, we ultimately decided to put our main focus on one of Malta’s best known companies within the IT sector: 6pm. The main reason behind this decision was the fact that although this company has made a lot of success in a short time-span (despite being young) few of us really know about it. Thus, we believe that it would not only be of benefit for us as a group to learn about such company but will also be of great interest to the rest of the class. 

Who is 6pm?

6pm which was founded in the year 1996 by Mr. Ivan Bartolo, has come to be considered as one of Malta’s leading IT companies due to its provision of IT services; Business Intelligence expertise and services; and IT solutions to a vast number of international clients such as: Capgemini, UK local and central government, Fujitsu, Checkfree, Conchango and BT. As a company, 6pm does not only operate within the Maltese island, and in fact on the contrary 6pm Malta works hand in hand with 6pm Uk; both being wholly owned subsidiaries of 6pm Holdings PLC. 

Historical Facts   the growth of 6pm

In the early years of its establishment, 6pm specialized in the provision of software development and agile consultancy for large companies found within the UK, Scandinavia and the USA. 

By the year 2004, 17 employees

where found to be employed within such young company and its growth continued to increase when later in September, 6pm Management Consultancy UK was set up by Alan West Robinson and Steve Wightman. 

Rapid growth was essentially seen throughout the year 2005 both in regards to financial matters and also in its labour force. In fact by the end of the year 2005 the group’s turnover increased substantially from ₤450,000 in 2004, to up to ₤3 million in the year 2005. Apart from this employee figures were also doubled and the client base is also expanding heavily.   

In order to complement with such rapid growth, it was essential for 6pm as a company to take into consideration the possibility of restructuring and in fact, later in the year 2006 the company has undergone a number of amendments; one of them being that of moving to new premises.

6pm is now found to be located in highly new premises which are located in Naxxar and employs up to 100 technology consultants.   

As a company, 6pm has also been awarded with the National ICT Award for IT Company of the year in the year 2006.   

Why 6pm?

Like every other company, 6pm has its own mission and vision. 

Their main mission is:-

“to ensure that [their] customers always derive carefully planned business benefit through the provision of [their] cost effective quality products and services.” 
Also their main vision is that of being their:-

“customer’s Business Solutions partner through [their] dedication, commitment, professionalism and by delivering

[their] corporate mission every time, on time, and within budget. 

The name of this specific company is unique; derived from the 6 “P” model which provides the foundation of the Agile Framework. The 6 “P’s” represent:

Philosophy   the agile philosophy states that in an Agile project time and resources are fixed while the functionality remains the variable factor. Such philosophy allows us to conclude that requirements must therefore contain an amount of flexibility and must allow for prioritization. 

Principles   9 main principles:
- Active user involvement is imperative. 
- The team must be empowered to make decisions.
- The focus is on frequent delivery of products. 
- Fitness for business purpose is the essential criterion for acceptance of deliverables. 
- Iterative and incremental delivery is necessary to converge on accurate business solution 
- All changes during development are reversible 
- Requirements are base-lined at a high level 
- Testing is integrated throughout the lifecycle 
- Collaboration and co-operation between all stakeholders is essential 

People   considered to be the essence of an Agile team. Agile development teams are made up of people from both the technical and business side. Some of the roles recommended by Agile are:
- Executive Sponsor
- Ambassador Users
- Advisor Users
- Developers
- Technical Co-ordinator
- Visionary

Practice   a number of tools and techniques are found to be in use within an agile practice. These include:
- How to plan,

organise, run and follow up on an effective workshop 
- Workshop Facilitation 
- Time-boxes - A time-box is a unit of time, 2 to 6 weeks long, at the end of which there should be a deliverable.  Time-boxes are split into three phases; investigation phase, refine phase, consolidation phase. 
- MoSCoW prioritisation. This is a method used to prioritise requirements. MoSCoW is the acronym for Musts, Shoulds, Coulds, Will not have this time round, the O’s are there for fun!

Process - The Agile framework is made up of 6 phases. These are:
- Clarify Requirements. The scope of the project must be established and the business problem or business idea must be clearly defined. 
- Feasibility Study. Investigate requirements, identify possible business solutions, and propose a business solution. 
- Business Study. List prioritised functional and non-functional requirements, identify resources and availability, provide high level estimates for development, define system where development is being made and deployed, define technical standards. 
- Functional Model Iteration (FMI). During the FMI phase the users and the developer build the right system together. The main focus here is on the functional requirements. 
- Design and Build Iteration (DBI). During the DBI phase the developers are build the system right. The main focus here is on the non- functional requirements. 
- Implementation. Train the users, implement the system and review the success of the project.
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