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B120 An Introduction to Business Studies – TMA01
I have looked at the Ottershaw branch of the Zinns Burger and Pizza business and have found the following problems. Using the STEEP model, I have noted the problems below:-
Sociological –
    • High turnover of staff;
    • Unhappy staff;
    • Untrained staff, especially night managers; and
    • Detoriating standards.

Technological
    • Equipment

Environmental
    • Trend towards ‘healthy eating’ and concerns over the environmental impact of the fast-food sector
Economic
    • Falling sales; and
    • Rising costs.
Poltical
    • Non found
Part (b)
To understand the problems listed above I have undertaken a SWOT analysis of the business in ‘Table 1’ below. Preston (2006, p.30) states that ‘SWOT   stands for strengths, weaknesses, opportunities and threats. An analysis of these gives the business an overview of its position in relation to its external environment.’
Table 1
|                       |Marketing             |Operations           |Human resources       |Finance               |
|Strengths             |Regional concentration|                     |                       |Recession             |
|                       |and profile           |                     |                       |                     |
|Weaknesses             |                       |Décor, furniture and |High staff             |Increased             |
|                       |                       |menus                 |turnover/Low staff     |costs/falling sales   |
|                       |                       |                     |morale                 |                     |
|Opportunities         |                       |                     |                       |                   
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This is an assessment explaining to Chris Pike (manager of Zinn’s Burger and Pizza Ottershaw) the key factors that are contributing to the situation he and the company are in and potential ways to improve them.

Part A

Some of the major problems that exist in the business are with staffing issues. Firstly, although there is a basic structure in place in the company, at branch level there seems to be very little structure in place and some staff members are disrespectful, untrained and staff moral seems to be low. At present lower end staff do not have respect for senior members of staff, also helping themselves to food, this is proven as ‘the case study states “Occasional nibbles by 18-20 employees throughout the day also increased the level of food counted as waste”’.

Part B

Preston (2006, p.36) states that ‘Whatever the business, however, structure is pivotal in the relationship between task and process.’   A formal structure within the business will provide the framework for staff. A functional structure of staffing is essential in business to provide staff with a hierarchy, this will then outline to all staff where they stand within the organisation.   Preston (2006, p.37) states ’Defining

the responsibilities of sections, their staff and their managers, and establishing patterns of communication and information flows between them, are aspects of structure that are likely to impinge most immediately and obviously on people’s work’

Wayne Moody: B9219524
Module: B120 An introduction to Business Studies
Assignment: TMA01 Part 1
Page 2

It is required so supervisors and mangers have the relevant authority, responsibilities and respect they require.   This in turn will allow management to put rules in place to help deal with the problems outlined.   Staff should also be given a definitive role and duties within the business.
Part C

To resolve the problems in the future there are a number of items that are required.   Firstly I think it is important that all managerial staff are retrained and in turn the managers train other staff, this will help the manager to rebuild the respect that is required to perform at the top of their ability. A uniform could be provided, this does not have to be expensive but will give the company a strong presents and customers can identify staff easily.   The uniform could vary according to the staff position i.e. polo shirt for floor workers, short sleeved shirt for supervisory role and shirt and tie for managers, name badges with title could also be provided.

Staff could be offered a meal and drink whilst on duty, but these should only be available when the member of staff is on an allocated brake and must be authorised by a supervisor or manager.   Supervisors should be paid for the roll they perform, this will encourage them to perform correctly and help give them a sense of authority.
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Changing Cultures

I have learnt that there are many ways in which a business can change to meet culture changes, these are required to help it survive, especially during times of financial difficulty. Michelle Mcknight States on the TGF ‘I would attempt to do this by regular meetings with staff allowing their input to be taken into consideration and implemented where necessary and then by hands on training involving small groups to ensure everyone gets trained properly and problems can be sought out quickly’ This I feel would be beneficial to all business as it would give all members of the business from senior management to manual workers a chance to voice their opinion on how they think the business is performing and how it could be improved, this could be vitally important as often managers are not aware of what is happening at the basic end of a company
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