Executive summary:

In this one i did my report on the ‘Rolex Watch Company’, as we all know that Rolex Comapny is the leading producer of the luxury Wrist watches. And they are the leaders in the field of watch business. In this report i have mentioned the principles of the strategic planning and proters five forces rule and the steeple analysis. And i have apllied all these to my company which ‘Rolex’. And how they are implementing the strategies. Secondly, i have mentioned the effective marketing options tjhat the Rolex company have when compared to the other watch companies.
And thirdly, i have outlined how the globalization changed the business environment and how Rolex company has gained advatage because of the globalization.
Finally, i have presented the implications for the changes in the marketing environment.
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Task 1.a: Out line three key principles of strategic planning:

For any business in order to be successful, profitable and to attain market share there is a need for the strategic planning. Before going to present the key principles of the strategic planning I just want to define what is “STRATEGIC PLANNING”.

Definition of strategic planning:

“Strategic planning” is the process of developing and maintaining a strategic fit between the organization’s goals and capabilities and its changing marketing opportunities.”

In other words, “strategic planning” is to shape and reshape the company’s

products and businesses to produce satisfactory profits and also its growth in business.
Secondly, STRATEGIC PLANNING is a management tool which is used for only one purpose which makes an organization to do better job and which makes the members of the organization to work towards the same goals, to assess and adjust the organization’s direction according to the changing environment

“Strategic planning” for any business unit mainly involves three factors.
They are:
1) What business are we in?
2) What do we serve to the customers?
3) What benefits do we provide?

As I mentioned earlier, strategic planning is process, which consists of steps for any corporate level business unit and product and market level, as the final target and goal of any business unit is to get more profits, market share and more competitive advantage.

The three principles of strategic planning are:

1) Defining the market oriented mission.
2) Setting the company’s objectives and goals.
3) Designing the business portfolio.

These are the three main and most important principles of any business unit/company. Even though these three are the important principles, another important principle of strategic planning is “planning marketing and other functional strategies”.

But for now I just want to present these three principles one by one.

1) Defining the market oriented mission:
For any company there will be a mission and they will word hard for the mission, but the main thing is that the mission

should be “market oriented” which makes a lot of difference having a mission and market oriented mission.
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A mission statement is “a statement of organization’s purpose”. Secondly, a mission statement clearly defines the main purpose of the organization’s existence and it mainly focuses on the demands of the customer and the customer value and in order to achieve the organization alignment, mission statement is necessary.

The main characteristics of a good “mission statement” can be given as
A mission statement should be:
1) Market oriented.
2) Realistic.
3) Specific.
4) Fit market environment.
5) Distinctive competencies.
6) Motivating.

If any mission statement of any company fulfils these characteristics then it can get more profits and can gain more customers.

Secondly, any mission statement should typically provide clear and concise answers to these questions which provide a start point for preparing the mission statement which positions the company in the minds of stake holders and also the customers.
1) What products and services do we deliver?
2) Where and when do we deliver our products and services?
3) Who are your target customers?
4) What tangible value that our products/services will deliver to the customers?
5) What is our competitive advantage?

Thus this is the first and fore most principle for any business/organization which lead to move further.

2) Setting the company’s objectives

and goals:

For any company setting the objectives and goals are important and necessary for the mission statement to make it happen. The objectives and goals of any company are needed in order to reach its mission, as an example “ if we want to reach 1st floor of any building we need steps” so steps are like the objectives and goal which helps to reach our destination ( mission ). Secondly, any company’s mission should be turned into detailed supporting objectives for each level of management. And in this one the important thing is that the manager should have objectives and he should be responsible for achieving them.

For any company, goals should mark a well defined and detailed pathway for achieving the strategic plan. Secondly, the goals a clear time frame and performance target should be integrated in to each goal statement. In other words, any company must have SMAAART goals- are Smart, Measurable, Achievable, Action oriented, Affordable, Realistic and Time bounded. So any company must have these type of goals which helps and makes a path way for reaching its mission.
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Then after each goal has been defined and formulated, then we need to develop and plan supportive objectives and strategies.

The objective can be defined as” it is the path way for achieving each goal. In other words, objectives are like reaching small mile stones for reaching a big mile stone. The objectives of any company makes easier to reach

its goals and strategies. So setting objective is very important and necessary for any company in order to attain profits and success in the market. Objectives of any company can also be written in SMART acronym which is Smart, Measurable, Achievable, Realistic, and Time bounded. Thus in order to make strategic planning setting objectives and goals are very necessary which ensures to reach its final mission which will finally makes profits and gives name and fame for the company.
In addition to that, in order to makes the goals and objectives to happen, there must be a TASK PLAN, which allocates the people and resources for completing the objectives and goals which finally leads to reach its MISSION.

3) Designing the business portfolio and portfolio analysis:

“Business portfolio” is the one which provides a frame work to assess relative opportunities and to enhance the return on investment (ROI) in a company’s portfolio of business. And it helps to optimise the allocation of available resources among the strong and weak products, brands, and business units.
Secondly, the business portfolio is the collection of products and businesses that makes up the company, and which should address the DRUCKER’S CLASSIC QUESTION which says that

1) What’s our business?
2) Who is our customer?
3) What is of value to the customer?
4) What will our business be?
5) What should our business be?
The answers to these questions will give a clear idea of what is a business portfolio.

Portfolio

analysis:

Portfolio analysis is the process by which management evaluates the products and businesses of making up the company.

Secondly, the main aim of the portfolio analyses of any business unit is
1) Analyse it’s current business portfolio, and decide which strategic business unit should receive more or less investment.
2) Decides which product or product line should no longer be retained by the business.
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3) Develop growth strategies in order to add new products and businesses to the portfolio.

And the best way for the portfolio analysis is the BCG model which is well known for the frame work and the GE model which is a later and more advanced BCG model which relates between the market growth rate and relative market share.
By these ways any business portfolio and it’s analysis can be done, and also it has to be done for any business which shows what are the advantages and disadvantages in building up the business unit.

Thus these are the three key and important principles of strategic planning.
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TASK 1.B)
Describe porter’s five forces model and STEEPLE analysis. Apply the models on your chosen organization.

Porter’s five forces model:

Michael Porter (Harvard, Competitive Strategy 1980) developed the so called 5 Five Forces Analysis model to better identify factors that shape the character of competition, to assess the structural

attractiveness and business value of any industry and to pinpoint strengths and weaknesses in a company.
Even though we have SWOT analysis, the porter’s five forces model provides clear action and if the actions that are derived from the Five Forces model are synchronized with business requirements and goals it can become a substantial business driver in the competitive environment.

Porter’s five forces model is also known as the “Porter’s competitive forcers model” which is one of the most often used business strategic tool. Porter's model is particularly strong in thinking in a competitive mindset - from external forces to inside the company.

Porter’s five forces model:
[pic]
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Michael Porter clearly explained that there are five forces that determine any company/organization attractiveness and its long run profitability.

The five forces are:
1) The threat of entry of new competitors in the market.
2) The threat of substitutes.
3) The bargaining power of customers.
4) The bargaining power of suppliers.
5) The extent of rivalry between existing competitors.
Now I just want to present briefly about these five forces.

1) Threat of new entrants:
New entrants to any business can increase the level of competition and thereby reducing the attractiveness of the existing companies. the threat of new entrants mainly depends on the barriers to entry. As high entry barriers exists in some industries 

like steel plant industry, where as some are easy to enter like restaurants, agencies etc.

The key barriers which includes:
1) Capital requirements.
2) Customer switching cost from the existing one to the new one.
3) Economies of sale.
4) The likelihood of the existing company.
5) Competition from the existing company.

2) Threats of substitutes:
As the presence of substitutes, definitely lowers the company’s attractiveness and profitability as they limit the price levels. Secondly, the threat of the substitutes mainly depends on:
1) Buyers' willingness to substitute.
2) The relative price and performance of substitutes.
3) The costs of switching to substitutes.

3) Bargaining power of suppliers;
Suppliers are the one who supplies the raw materials, and other products to the industries or companies, and the cost of the item that has bought from the suppliers has a great impact on the company’s profitability. So if the suppliers have more bargaining power over a company, then automatically the company is less profitable.
The bargaining power of suppliers will be high when:
1) There are more buyers and fewer suppliers.
2) There are highly valued products.

4) Bargaining power of buyers:
Buyers are the people who create demand in the industry, and they are the one who actually do the business and who will make the products reachable to the customers.
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The bargaining power of buyers will be more when:
1)

There are more suppliers and fewer buyers.
2) Products are standardized.

5) Intensity of rivalry:

For any business and for any product there will be an intensity of rivalry and competition between the companies, which tries to make more profits when compared to the other companies.

The intensity of rivalry between the competitors mainly depends on:
1) Switching costs.
2) Strategic objectives.
3) Type of the business.
4) Structure of competition.
5) Exit barriers (closing industries)

Thus these are the porters five forces model and these model helps to collect, analyse and present data for a decision maker so that he can make changes for his company in order to get more profits and to gain competitive advantage.

Before going to apply the five elements of the model I want to present briefly about my company.

The company which I have chosen is “THE ROLEX COMPANY”, which is the leading company in luxury wrist watches. Rolex has been the pre-eminent symbol of performance and prestige for over a century. The company has 28 affiliates world wide and relying on 4000 watch makers in over 100 countries, and Rolex continues to expand its long history of achievement and innovation.

Application of the porter’s five forces model to my company:

1) The threat of new entry of competitors in the market:
As everyone knows that Rolex is a very big company, and it has its own style and innovation in making the luxury watches. So in my point of view this company won’t be affected

with the entry of competitors, as for any new company its difficult to compete with Rolex at the very beginning of its entry in the market. Secondly, it ha sits own brand image and customers and it is the leading company for over 100 years. So the name and fame of the company can’t be affected with the competitors at that instant of its arrival.

2) The threat of the substitutes:

We all know that, Rolex watches are the extremely expensive and not something most of the people cant afford them. The authentic thing is that an average person cant afford $10,000 to $30,000 for an authentic Rolex watch.
  So there for this company there is bit of threat from the substitutes of the watches which so called “Replica Rolex watches”.
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These watches are high quality, low priced watches that will give you the appearance of luxury and class, and we can get that watches by paying 1/100 of the price that looks and feel the same, and only you will know. With all these criteria’s the Rolex Company has a little bit of affect with the substitute watches which are the replica Rolex watches.

3) The bargaining power of customers:

As the Rolex watches are the costliest watches and also the customers of this brand will also be the richest people in the world, as they use these watches as a status symbol and for luxury. So in this one there won’t be any bargaining of the customers for the Rolex Company. So in my point of view this doesn’t affect

anything. And also as it is the top most company and the customers of this product are the celebrities and rich people there wont any word like “bargaining” in this one.

4) The bargaining power of suppliers:

As the company is the leading company in the watch industry, so the suppliers will try to sell their raw materials to this company, the main reason for this one is that as the brand image of the company is high, and it is the leading company and also the selling rate of the watches will be high. For all these reasons the suppliers will feel proud to be a supplier for the Rolex Company.

5) Extent of rivalry between the existing competitors:

Even though the Rolex watch Company is the leading one in the market and for any business there will be competition and competitors and also with out competition there won’t be any business at all. For this company the main competitors are the “OMEGA” and the “CARTIER”. These two companies have their own brand image and have their own customers. So there will be some rivalry between these companies. Even though these two companies are competing with the Rolex Company, but they are not able to beat the richness, style and innovation of the Rolex Company.

So, like this I have applied the porters five forces model to my company “ROLEX WATCH COMPANY”.
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Steeple analysis:
“Steeple analysis” is that part of analysis when conducting analysis when conducting a strategic 

analysis or doing market research and gives certain overview of the different macro environmental factors that the company has to take into consideration. It is a useful strategic tool for understanding market growth or decline, business position, potential and direction for operations.
The STEEPLE analysis stands for the Social, Technological, Economic, Environmental, Political, Legal, and Ethical. Now I want to present these one by one and then I will apply this analysis to my company.
Social factors:
Social factors include the cultural aspects and include health consciousness, population growth rate, age distribution, career attitudes and emphasis on safety. Trends in social factors affect the demand for a company's products and how that company operates.
Technological factors:
Technological factors include ecological and environmental aspects, such as R&D activity, automation, technology incentives and the rate of technological change. They can determine barriers to entry, minimum efficient production level and influence outsourcing decisions. Furthermore, technological shifts can affect costs, quality, and lead to innovation.

Environmental factors:

Environmental factors include weather, climate, and climate change, which may especially affect industries such as tourism, farming, and insurance. Furthermore, growing awareness to climate change is affecting how companies operate and the products they offer--it is both creating new markets and diminishing or destroying existing

ones.

Economic factors:

Economic factors include economic growth, interest rates, exchange rates and the inflation rate. These factors have major impacts on how businesses operate and make decisions. For example, interest rates affect a firm's cost of capital and therefore to what extent a business grows and expands. Exchange rates affect the costs of exporting goods and the supply and price of imported goods in an economy.
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Political factors:

Political factors or how and to what degree a government intervenes in the economy. Specifically, political factors include areas such as tax policy, labor law, environmental law, trade restrictions, tariffs, and political stability. Political factors may also include goods and services which the government wants to provide or be provided (merit goods) and those that the government does not want to be provided (demerit goods or merit goods). Furthermore, governments have great influence on the health, education, and infrastructure of a nation.

Legal factors:

Legal factors include discrimination law, consumer law, anti trust law, employment law and health and safety law. These factors can affect how a company operates, its costs, and the demand for its products.

Ethical factors:
Ethical factors are the one which shows the real natural of any company, any company wants to be no.1 in any business it has to follow and must have its own ethics and morals, in order to succeed

in the market, as ethical factors plays a vital role in any business.

Now I want to apply the STEEPLE ANALYSIS to my company which is ROLEX WATCH COMPANY.

Steeple analysis to Rolex Watch Company:

1) Social factors:
Rolex Company is renounced to its luxury watches and the company is producing all varieties of watches and it’s accessories not only to one age but all ages , to rich people and celebrities, and also it is producing not only in one country even though it’s origin is in swis, it is producing all over the world, and the products are renouned for its durability, long lasting.

2) Technological factors:
For any company technological factors play a vital role, and for the Rolex company as they are using the advanced technology. The company uses only the highest quality materials, such as 18K gold, which is not the case with fake Rolex watches. These high quality materials are used both on the inside workings of the watch, throughout the watch making process, and on the outside features visible to the human eye. The mechanism used in the watches is also being the advanced which shows its durability for a long time.

3) Economic factors:
As the Rolex Company is the leading producer in the luxury watches, economic factors wont play that much role, as it has a large amount of money it has to invest, and also with its brand name the company will get share holders, so economically, the company is very good and it has its own resources to invest money on its business.
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4) Environmental factors:
The company is very good in both external and internal environment. Further more, as the Rolex is the top company it ahs the ability to produce its products when it is affected by the environmental factors.

5) Political factors:
As the company is named for its own dignity and royalty, the rolex company is very good and has no that much political problems as, it ha sits own brand image and status symbolism.

6) Legal factors:
The Rolex Company is the leader for all the watch companies and it is the legal one as, it is the only producer of the luxury watches, and it is satisfying and following all the laws like health and safety law, employment law etc.

7) Ethical factors:
This company is maintaining the ethical factors and it has its own ethics and morals that it is following, and it has been showing path for other companies to follow its ethics and purity in all aspects.
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Task 1.c: Define marketing mix. Briefly describe each element of the mix for your chosen company:

Marketing mix:

Marketing mix is defined as “it is a phase which is used to describe the different kinds of choices, organizations have to make in the whole process of bringing a product or service to the market. In other words it can be said that the effective options that a company have to introduce a product/service to the customers.
The best known

way for defining the marketing mix is the “4 Ps “ which was first expressed in 1960 by E J McCarthy.

The four Ps are:
1) Product (service)
2) Price.
3) Place
4) Promotion.
A good way to understand the 4 Ps is by the questions that we need to ask to define my marketing mix. Here are some questions that will help to understand and define

1) Product:
What does the customer want from the product/service? What needs does it satisfy?
What features does it have to meet these needs?
Are there any features you’ve missed out?
What does it look like? How will customers experience it?
What size(s), color(s), and so on, should it be?
What is it to be called?
How is it branded?

2) Price:
Where do buyers look for your product or service?
If they look in a store, what kind? A specialist boutique or in a supermarket, or both? Or online? Or direct, via a catalogue?
What do you competitors do, and how can you learn from that and/or differentiate?

3) Place:
What is the value of the product or service to the buyer?
Are there established price points for products or services in this area?
How will your price compare with your competitors?

4) Promotion:
Where and when can you get across your marketing messages to your target market?
Will you reach your audience by advertising in the press, or on TV, or radio, or on billboards? By using direct marketing mail shot? Through PR? On the Internet?
When is the best time to promote? Is there seasonality in the market?
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Now I want to present and link the marketing mix to my company which is “ROLEX WATCH COMPANY”. As the marketing mix can be done by using 4p’s so I want to present briefly about the each element by linking to my company.

1) Product:

My company’s products are the luxury wrist watches and its accessories which have its own style and innovation combined with a royal look and blend of honour. My target customers are the rich people and celebrities who have name and fame in the world. So these types of personalities need style, luxury look, and they don’t care about the price of the product. And also the company has also made a reputation for the extremes of deep sea diving, aviation and mountain climbing. The different models include Air king, Date, Milgauss, etc. Even though there is only one product the company is producing that product for different situations. My company produces a large variety of watches for all ages, and also for all occasions also. It has its own features, style, luxury and innovation in making the wrist watches.

2) Price:

As my company is the producer of luxury wrist watches, and also it is the leading company in the world, so automatically, the price of the products will be relatively high, but here the important point is that as my target customers are the rich people, celebrities, so they don’t mind even if they are most cost, all they need is to having a product of luxury brand name and having blend

of style and richness in look. The general price of the wrist watch is in between $10,000 to $30,000. and also may be more depending on the features of the watches.

3) Place:

The value of the product that my company gives to buyer is its style in look, its brand name of the company and secondly, the placement plays a very major role in getting profits and sales of the products, as Rolex is rich company we cant keep the store in an normal area where no one can afford this type of watches. So placement is very important for this type of products.

4) Promotion:

For promotion, my company gives a major importance, so that it can get its own brand image and competitive advantage over its competitors. The main promotion for this company comes from the sport “tennis” in Wimbledon, US open, Australian open and French open. As it tennis game is seen by large people so it automatically gets its promotion for its products. Its like “Because of Rolex, tennis game got image” this much of impact has created this company. And also like other ways of promotion are on television and internet etc. in my point of view, for this company it don’t need any promotion, as it had created that much impact and image in the hearts and minds of all kinds of   people.
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TASK 2.A:
Identify what competitive advantage your chosen company have, over its competitors in a given market:

Before going to present my company’s competitive advantage over

its competitors I just want to define what “competitive advantage” is.

Competitive advantage:

Any business with a competitive advantage is able to attract more customers by having some special factor that no one else possesses, and the sustainable competitive advantage is the unique offering that is valued by your customer and is not available from the competition. And any competitive advantage should be like “it is not what you think it is or what you want it to be. But it is what you customer believes”.
For any company competitive advantage is very important because, it can ensure that a company earns excess returns for a long period of time, and having a competitive advantage is like having a moat around your company that your competitors cannot get across.

For any company, in order to gain competitive advantage it must have distinctive capabilities.

The distinctive capabilities are:
1) Patents.
2) Exclusive license.
3) Strong brands.
4) Effective leadership.
5) Customer knowledge.
6) Product features.
7) Product design.
8) Method of delivery.

The competitive advantage that my company have over its competitors:

As Rolex Watch Company has its own brand image and products, my company has a competitive advantage over its competitors in various factors.

  1) Brand image:

  My Company has its own brand image and my company’s products are used and owned by the rich people and the celebrities in the world. As celebrities need a status symbol, honour and innovative

styles, all these will be satisfied by the Rolex Company, when compared to its competitors.
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2) Customer knowledge:
Rolex Company knows who are its target customers and their status. As Rolex has a luxury brand, as n o other company can produce these types of stylish and rich wrist watches, the company has its own customers which helps to make more sales and profits and also market share in the business.

3) Product features:

Rolex watch Company produces a wide variety of models and stylish watches for the people of all ages. And it has a number of varieties of watch models like Submariner, sea dweller, Daytona, day-date, each model has its own style, shape, colour, and innovation blended in it, as no other company has that much varieties and models and brand names.

Secondly, it is producing bracelets and watch accessories with different models.

4) Effective leadership:

As everyone knows that ROLEX WATCH COMPANY is the leader in the luxury wrist watch industry for over 100 years. Even though there are other major companies, competing with Rolex, but they are not able to beat with the Rolex, as Rolex has became a leader in the watch industry.
Thus these are the competitive advantages that my company has over its competitors.
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TASK 2.B:
Explain how your chosen company can develop its marketing strategy by using portfolio analysis techniques:

For

any company in order to attain constant profits or to increase its profits, market share in business there is need for developing its marketing strategy. Any company can develop its strategies easily and more effectively only with the help of portfolio analysis techniques. So “portfolio analysis” plays a very major role in any business for knowing its position in the market and where it is, how much it can develop more, and what changes has to be made in order to attain profits, more competitive advantage, and market share in the business.

Now if we take the BCG matrix which is the best know model for developing the marketing strategy, and which is best for the portfolio analysis.
We all know that in Boston Consultant Group approach, there is relation between the “Market growth rate” and “Relative market share.”

BCG MATRIX:

[pic]

In my point of view, Rolex Company is “STAR” in the BCG matrix, as it has high growth rate and market share in the business, the profit rate is also high when compared to other companies. And finally even though they need to invest more the company has that capability to do that one as it is the producer of the world’s luxury watches in the world.
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My company spend a huge amount on advertising which made it a No.1 brand in the watches and also the products they are producing are more good looking, stylish, innovative well finished when compared to other companies. Even

though there other luxury brands in watches, but every one knows only ROLEX. This is the magic that this company has done in the minds of the customers.
Secondly, the branding of their products is also very different and it brands their products with words like: Durability, Sophistication, Exotic, Expensive, Status symbol, History, Tradition, and Successful.
And also we all know that so many people love Rolex as a luxury brand watch because of its style, status symbol, and its brand image. This company has got all these because it mainly invests on advertising where no other company does, and that why they are in the position they are.

Secondly, Rolex is undeniably is a marketing monster. For example if we ask 100 people what’s the luxury watch, 99.9% say Rolex. The reason is that Rolex has created that perception in the customers to the entire customer that they are the leading company in the luxury watches and that only they can offer high status products.

So, as a result Rolex has/had a successful marketing strategy which is based on the company’s competitive advantage.
1) Durable watches that can withstand boiling,
2) Durable movements,
3) Watches that made it to the top of Mount Everest,
4) Watches the conquered the seas,
5) Watches that conquered the air,
6) Watches made from sophisticated materials etc.
Thus this is the marketing strategy that can be develop by using the portfolio analysis techniques.
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TASK

3.A) How has globalisation changed the business environment for your chosen organisation? Provide examples to support your answer? In what way has the organisation responded to these changes?

Before going to present this task, I just want to define what is globalization, which helps me to present the remaining questions well.

Globalization:

It is defined as it is “the process by which the people of the world are unified into a single society and function together.”
Inaddition to that globalization is often used to refer economic globaliztion which is “ the integration of the national economies into the international economy through trade, foreign direct investments, capital flow, migration and spread of technology.

Globalization, played a very important role in all the businesses in the world as it unites all the national economies, globalization has also changed the business environment for the Rolex company, as it started to produce watches world wide which helped the company to extend its name and fame in the world of business. It also helped to produce more advanced and innovative watches with it new technologies and with new styles and models. This all has done because of the globalization. One more important thing is that the Rolex has got that much name and fame because of globalization, as globalization unites all countries, which helped to know about this brand name worldwide.

Before globalization, the Rolex comapny was not know by most of the people. That

means in asian countries most of the people dont know about the Rolex Company, but after that many people started to go to other countries because of work, for their development andfor money. So because of that they began to know more about the big brands and comapnies which are pressent in the other continenets.
Secondly, after the emergence of the globalization, most of the people came to know about this company and its value and and its market to the world. This was the major change that take place for the Rolex Company because of the globalization. Globalization changed the attitudes of the peoples and their interest in terms of living and enjoying the life. So they also will have the idea of buying big brands so that they can feel great and proud of having that great brand with them.

This was the major change that globalization did for the Rolex Company and finally increasing its sales, name and fame of the company.
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TASK 3.B:
Recommend some measure which your company can use to adjust itself in the changing environment:

We all know that as Rolex is maker of luxury brand wrist watches, they are producing a large variety of watches that no other company can even equal Rolex. This much impact that it has created in the customers not only in one country but also worldwide. Even though in this changing environment,   the company is doing good and well, as it celebrated it 100th anniversary in the year 2005, 

which shows that they are ruling the other watch companies and the customers with its new brands, styles and models for over 100 years which shows its brand purity and brand image that it has created. There is a saying that “if you want to be “pure”, then be like “Rolex”.
And also Rolex received Class A precision certification in 1914, an award never before given to a non-marine chronometer. Soon, the British Royal Air Force was issuing them to their pilot. This much of royalty the company has owned.
So, from the above all reasons and examples, there is nothing much to recommend this company to adjust itself with this changing environment. And frankly speaking, the Rolex Company is changing the minds and hearts of the people and it making them to buy and have that luxury, status symbol with them which is “ROLEX WATCH”

My recomendations for the Rolex Company in the changing environment are:
  1) As now a days people are becoming rich   even though they are maintaining highh standards, stll there is way for them to improve more in the field of wrist watches.
  2) If possible they can also attract above middle class people by giving some discounts and offers so that they can also enjoy and feel the brand of Rolex.
  3) Have an eye on the competitors, not to give any chance to beat Rolex.

Thus these are my recomendations for the ‘Rolex Watch Company’.

                                                                  (21)

Conclusion:

From this report, i can conclude that 

Rolex Company ia the leader in the field of luxury wrist watches and its accessories. As they are maintaining the high standards for maintaing the name and fame of the company. This company has only limited target customers like celebrities, rich people, business magnets etc. Even though they are having limited number of customers thay are attaing the highest profits in the field of wrist watches and the name and fame in the watch business. The other competitors have to work hard in order to equal the Rolex caompany. Finally i can say that ‘upto now   no campany can even reach the glory and royalty.

                                                                  (22)
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