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This report provides an analysis and evaluation of the current situation Zinn’s Burger and Pizza     (Ottershaw branch) finds itself in. I will focus on the external environment and its negative effect on the business.
All the points below are problems with Zinn’s Burger and pizza, which are all connected to the external environment. I have chosen to use the STEEP theory from B120 Book 1, section 2 to highlight the main problems in more detail.

  * Age of employee at supervisory role
  * Laid back culture within the work place
  * Staff attitude and their influence on new staff
  * Lack of training 
  * High turnover of staff
  * Threat of CCTV
  * Only bonus and incentive offered to manager
  * Healthy eating trends
  * Recession

To address the problems with Zinn’s Burger and Pizza, I have found the STEEP model most useful.

  1. Sociological
  2. Technological
  3. Economic
  4. Environmental
  5. Political



Sociological Factor
“Demographic changes in the age and structure of population, patterns of work, gender roles” (B120, Book 1 page 17). The Staff consist of mainly students who have bought in a casual and laid back attitude to Zinn’s Burger and Pizza. The supervisors are the same age or even younger than the staff they manage. Theses problem have bought an informal and less structured back bone to the team.

Technology Factor
“Every aspect of life has been affected by ICT” (B120, Book 1 page 18). The threat of installing CCTV to alleviate the rising problem of food wasted alienated the employees further as this was seen as unethical and a breach of their privacy causing a greater divide.

Economical Factor
“Both business and individual behave according to their expectations of economic trends” (B120, Book 1 page 19). The case study state recession has boosted sales as customers look for a cheap opportunity to eat out but there no evidence that the business has taken advantage of this opportunity.

Environmental Factor
“Environmental issues are of growing importance as people all around the world” (B120, Book 1 page 20). All

businesses have been affected by the Environmental factor especially the fast food industry. Some customers are more conscious and tend to shop with Businesses with a greener credential.

Political Factor 
“There are political influences on business” (B120, Book 1 page 21). The recent trends to educate people to eat healthier. Which have seen a decline in sales. There is no evidence of any marketing strategy to show Zinn’s Burger and Pizza has adjusted to this trend.

Conclusion 
To sort out the problems at Zinn’s Burger and Pizza I would suggest that the management bring in formal training for all the staff and have an induction training program for new starter in order to combat the student type culture with has developed within the work place.
Management should introduce some healthy options on the menu and introduce an incentive scheme for all employees. Night manager should be chosen more carefully with matching wages or incentives. 
Employing fist year student should alleviate the problem of the high turnover of staff as they could possibly be employed for 4 years.
Food wasted could be reduced by having a just in time policy.
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