B120 TMA Spring 2011

TMA will be marked out of 100 and is worth 20% of the final mark.

Cut-off Date: 10th of May, 2011

Word Limit:   1600 Words

Objectives of TMA:

Knowledge & Understanding 1. Explore the characteristics that make businesses different from one another.
2. Give students a ground understanding of how business works and how business owners should act in the ordinary business of life.
3. Raise awareness of students on the relevance of linking between different concepts such as human resource management, accounting and finance especially with regards to decision making in the everyday ordinary business of life.
4. Relate business concepts to real life organisations and markets.
Subject Specific
5. Identify the corporate social responsibilities of small businesses.
6. Explain how organisational cultures emerge within businesses.
7. Understand the different motivational theories and techniques needed.
8. Highlight the difference between different types of businesses in accounting terms, specifically sole proprietorship.
9. Emphasise the importance of financial information, its reliability, and how it is used amongst the different financial stakeholders.
10. Outlines the difference between short-term and long-term assets and liabilities, and puts them in context with equity and in the final formulation of a balance sheet. 
Key Transferable Skills
11. Understand what is meant by a media kit.
12. Develop written communication skills especially

in essay writing.
13. Acquaint students to acquire information through different sources, and through their own learning experience.
14. Train students in using IT skills such as Microsoft Office, and Internet Search Engines, and the Arab Open University E-library.
Key Professional Skills
15. Have gained experience in researching sources, and have acquired skills in managing large bodies of knowledge; have learned how to use Harvard style referencing and in-text referencing.
16. Have learned to respect deadlines and cut-off dates while sticking to the word limit.
17. Have developed the necessary skills for studying at more advanced university levels.
Scenario
When you start a new business, it is essential to promote your current news to the press in order to generate sales. Actually, as a businessman, you can increase your chances of getting some free publicity by creating a user-friendly media kit for your small business.   A media kit is a packet of information about your business that is created for use by the press. Its purpose is to provide media members with the necessary data to report on your business.   
You are to prepare a media kit for publicising your new business.   Make sure to link between the concepts that you have learned in Books One, Two and Sessions One, Two, and Three from Book Three and between your Media Kit.

Your Media Kit should include the following:

1. Page One: Company Fact Sheet (300 words; 15 marks)
(This part can be written

in bullet point format)
a. Company Name 
b. Location & When it was founded
c. Mission Statement (what benefits from your product) (paragraph)
d. Products offered
e. Customers Targeted (paragraph)
f. Corporate Social and Ethical Responsibilities of   the Company (Social responsibility, for example) paragraph
g. Company contact information including email and website.

2. Page Two: Personality Businessman Profile (500 words-Short Essay-Paragraph Format; 30 marks)
a. What kind of challenges did you face and how were you able to overcome such challenges and become successful? (10 marks) (money, marketing …ext)
b. How did you treat your employees? Which motivational theory did you choose? (10 marks) (fairly, cooperative culture, psychological contract)
c. What kind of support do you need to maintain having a successful business? (10 marks) (Consulting, support from government, small enterprise company support...ext) mention at least two supports

3. Page Three: Credible Business Financial Profile (500 words-Short essay-Paragraph Format; 30 marks)
a. How have you maintained good and credible financial information? (10 marks) (computerized accounting system, internal and external auditing, reliable information, honesty and transparency…ext)
b. What short-term and long-term assets and liabilities do you have? (10 marks) (short term assets are assets held in less than a year…put a simple balance sheet…long term assests like machine, building…liabilities like loan from

bank)
c. How have you maintained a positive net profit? Discuss in terms of revenues and expenses. (10 marks)
Elaborate and explain….put an Income statement For example:
sales 2000
- Variable cost 1200
= Gross profit 800
-fixed cost 300
=net profit 500


4. Page Four: Multimedia Organisational Culture story (300 words Short Essay-Paragraph Format-; 15 marks) 
a. How would you describe your organisational culture? Is it a positive or a negative organisational culture? (5 marks) cooperative culture…refer to book 2 (formal or informal) …ext
b. How have you been able to maintain a positive organizational culture? (10 marks) training, social events, took opinion of employees…ext

Criteria for Mark Distribution
Criteria Essay Discussion Presentation Referencing Word Count Use of E-Library/Sources Total marks
Marks 80 5 5 5 5 Out of 100 marks
Mark Deduction for Plagiarism 
Total Mark After Accounting for Plagiarism Out of 100

Plagiarism
Students at this level should start to acquaint themselves to the penalties of copying from sources and/or from their fellow students.   They should understand that any plagiarised and/or copied assignment will result in a heavy market deduction.   Kindly use the following mark deduction distribution.   
Percent deduction (%) Complete Plagiarism/Copied Above 75% copied Between 50 to 75% copied Between 50 to 25% Below 25%
Marks deduction
Zero mark. Deduct 60% off their total mark.

Deduct 45% 
Deduct 10% 
Deduct 5
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