5. what types of strikes can unions go on?
covert action: not openlny acknowledged or diplayed
overt action: open and obvious such as lockouts, pickets, strikes and work to rule.

6. how to measure the effectiveness of employment relations
- levels of staff turnover
- absenteeism
- level of productivity = quality and profit increases
- level of industry disputes - benchmarks on an industry bu industry basis.

7. what strategies can be used to improve employment relations?
- worker empowerment and participation
- grievence and mediated procedures
- rewards - finanicial and non-finacial
- worker training and development - family friendly workplace and induction programmes

economic influences - refers to the level of spending in an economy
globalisation - is a process leading to a single world market
new organisational and behavioural influences - led to flat management structures and organisation of workers into teams.
changing work patterns - have resulted in an increase of part-time aand casual work.
social influences - are the impacts of societies attitudes values and beliefes on a business
flat management structures - result in the removal of middle layers of management
teamwork - is given a goal and the responsibility to chaive the goal without direct supervisation
population shifts - occur when people move there permanent place of residence
family friendly policies - is desighned to increase flexibility in the workplace

Effective employment relations:
effective employment relations includes strategies such as training, comunication

and rewards. for example bunnings hardware includes these strategies and has seen increased productivity with lower costs and higher revenues. in 2007 bunnings hardware increased its profits by just over 25% proving the effectivness or their employment relations.

Role of employment relations:
- identify and select competent employees, give up to date skills, and through the performance appraisal maintain a high level performance.
- developing strategies to provie the flexible working conditions necessary to attract highly qualified workers to the job.
- ensuring employees are appropriatly and adiquiately rewarded for their efforts.
- provide the necessary training and development so that employees have up to date skills to do the work effectively and providing opportunities to develop on effective career path.
- developing strategies to ensure effective communication with employees so everyone works together to chieve common goals. ensure grievance procedured\s are in place and there is worker participation in the desiion making process.

communication systems:
the only way people can work together to achieve goals is through very effective communication. it is not a one-way process, quite often the best ideas are not form senior management. they come from employees who are often the ones listening to the customers suggestions and complaints.

The employement contract:
For any business to be sucessful the rights and obligations of employees and employers need to be learly defined and agreed upon.
The essence of employemest relations

process is the relationship between enployers and employees as the two main [articipants they must develop and foster a strong, suppotive and productive working relationship.

Employment contract :
- common law
- statutes
- awards
- agreements

Legal framwork of employment:
The employment contract is established when an employee accepts a special offer of employment (either oral or written). noth the employer and employee have rights and obligations. some come from common law, but many are set out in awards, agreements or commin law contracts.
Many contracts do contain a trail period. normally 3 months but it can be 6 in some cases. these are periods that are paid employment but employment can be terminated during this time frame. and employment contract is a formal agreement between the employer and employee.
These employment contracts can be oral or written but a written one gives certainty. there are no misunderstandings and nothing cn be misinterpreted. A contract will outline the type of work, rewards and provide general information such as hours, leave conditions and entitilements.
read and summerise in your books the "federal government perspective" page 289
Types of employment contract:
- Full-time: 35+ hours pw. permanent, secure, sick pay, lsl, careers leave, paid parental leave.
- Part-time: permanent, work fewer hours, paid pro rata., benifits same as full-time but pro rata basis.
- Casual: employed for a specified period of time, may be years, months, days, hours. no benifits, paid a higher hourly rate.

Definitions and causes

of industrial action
working conditions: when employees are concerned about safety. could also be hours lsl, holiday pay etc
management policy: main cause of industrial action. 50% of disputes relates to new agreements, restructuring business, changing work practices, promotions etc.
wage demands: 10% of working days are lost because of this. as employees demand higher wages the employer will oppose unless there is change in working conditions
political goals and social issues: unions are often involved in issues wider than the workplace. relates to domestic work and social laws.

Perspectives on conflict
- unitary view: senior management sets the common goal without consultation and often stakeholders oppose it.
- pluralist view: people with this view understand that a business is complex and the various stakeholders have their own view. some of the goals will conflict with those held by other stakeholders. management is about reconciling conflicting goals.
- radical perspective: this is the idea that the imbalance between employer and employe is so great that emplloyees will need to overthrow the employer. the view is that management and workers are totally opposed. in argentina a number of businesses are run as cooporatives after managaement has been overthrown.

Kemalex
(case study for industrial conflict)
employers perspective:
- wanted to introduce maximume flexibility.
- certainty of staff costs over a particular period of time
- reduction on absenteeism
- minimizing the need for overtime payment

Portland aluminium:
- treats 

employees like poeple and not objects
Human resource management roles:
- staff and job planning
- recruitment
- sleection
- training
- industrial relations
- making policies
Human resource policy areas:
- occupational health and safety
- payroll funtions
- equal opportunity and affirmative action
INdustrial relations:
- employees
- employers
- trade unions
- employer organizations
- media 
- public
- employees families
- state and federal governments
Unitary approach:
workers and management share common and harmonious goals on production and human resource management.

Case Study, chocolate (the bitter truth):
notes:
- children tafficed to collect coco beans.
- 

Dispute resolution process:
businesses need a formal procedure process in place to resolve disputes asap.
the australian industrial relations commission has set out the following aproach:
1. the employee and the immediate supervisor should discuss the grievance. most businesses have an agreed procedure to follow. if the is unable to be resolved then it is reffered to higher management. majority of cases are resolve at this stage. inions would come in if there is no resolution.
2. negotiantion: these mean discussions aimed at reaching an agreement. the issue is discussed with the intention of looking for a compromise. each party gives a little till they reach an agreement. here, a union represents a worker and senior management is involved.
3. mediation is a step where a third party is invited to help reach an agreement. mediators are usually trained in achieving this

process. the mediator is independant and skilled in analysing issues and helping the disputing parties to reach their own agreement.
4. concilliation is similar to mediation with a subtle difference. the person conducting the concilliation is an independant, highly skilled person, acceptable to both parties. during concilliation the person actively tried to negotiate a mutually acceptable agreement (rather than guidung the parties to one).
5. arbitration refers to the settlement of a dispute when an independant third party, such as the AIRC, makes a decision that is binding to both sides. dispute resolution is now the only role of the AIRC as its 'award determining functions' have gone to the australian fair pay comission.

costs and benefits of industrial conflict
benefits are often ignored however there are benefits of industrial conflict such as changes that may result could see improvements in productivity. 
look at the kemalex case study. the managers argued that assembly line workers did not consider the needs of customers as independant contractors would. they wanted to change the way people were employed because they believed this would improve the productivity of the assembly line as well as the quality of the prodducts.
the cost of a dispute is generally quite considerable. these iclude loss of income for both parties, loss of reputation as a reliable supplier and it can promote distrust amongst the stakeholders.

ethical and legal aspects
there are a number of australians that have died in workplace accidents. during a typical year

there are up to 135,000 incidenrs of work related accidents.
often in a business there is a culture of cutting corners, often ignoring a particular system or procedure to save time and/or money. most of the time this will be ok but every now and then this could result in a serious injury.
a recent example of this is the situation with apple (recent 2 deaths at the foxcomm company producing goods on apple, nokia and sonys behalf) and the outsourcing it is doing to keep costs down.

issues in the workplace
working conditions:
includes what work is done, how its done, breaks, leave, payment for work. usually set out in agreements between the employer and employee. minimum conditions are legislated. also an ethical issue as the needs of the employee should be part of the agreement.
unfair dismissal:
workplace reations act protects employees against unfair dismissal. employers of less than 100 are exempt from this legislation.
OH&S:
refers to all the procedures put in place to ensure that the workplace is safe for all. there are both legal and ethical issues involved. 
legislation: occupational health and safety act 2000 (nsw). there are ethical issues as well. for example if workers dont wear safety eqipment as required, it is an employers ibligation to try and enforce this.
workers compensation:
this is a compulsary employer financed no-fault occupational disabilities programme for work related injury and disease. it refers to the money a worker gets to make up for loss, injury or suffering following a work incident. it is the employers responsibility

to make sure the employee recieves all medical and rehabilitation care and suffers no loss of income. this is a legal requirement.
EEO:
the provide opportunities to groups of people who may have been denied a fair go. for example women in the workforce.
anti-discrimination:
has a legal and ethical dimension. you cant discriminate on the basis of race, age, gender, disability or sexual preference. racial discrimination act 1975, sex discrimination act 1984, disibility discrimination act, equal employment opportunity act.
Questions:
1. What change to wrking conditions did management at SBCL make that led to the dispute?
introduction of a drug and alchohol testing policy
2. Using your knowledge of business studies state the cause of this industrial dispute. 
the employees felt that this new policy that the business is trying to impose is going to cause them to lose their jobs if they dont undertake the test.
3. list 3 reasons why the unions were against the introduction of the drugs and alchohol policy.
- they believed that the employees could be fired if they were caught
- they belived that the employees should be able to do what they want on there own time
- even legal drugs would show up
4. what did management do that resulted in the 24 hour stirke
5. who reffered the dispute to the airc?
6. why did commissioner bacon find against the mine?
7. do you think drug and alchohol testing is an invasion of privacy. support your answer.
until they provide a test for these things that can distinguish how long ago the drug was used and what 

kind of drug it is (is it legal?) then yes i believe it is, drugs can stay in a persons system for months and the minors should be allowed to use them if they wish in their own time as long as it doesnt affect there job. as for alchohol the same applies, are they gonna distinguish between alchohol use and simply using listerine or eating a wine based meal? if not then drug and alchohol testing is only gonna cause innocent employees to be dissmissed.

closed passage
the effectivness of the employment relationship can be examined from five hey persoectives.
staff turnover refers to the rate at which employees leave a business. high level of staff turnover can be a result of voluntary seperation. this would be indicative of poor employment relations within the business. employees express their dissatisfaction by leaving the business.
some employees use 'sick days' to express their dissatisfaction in the workplace. employees may choose not to attend work on days when various events (such as meeting and training days) are being held.
disputes at a workplace reflect an unhappy workforce. the level and seriousness of the dispute and the frequency with which management is successfull in dealing with employment relations functions.
quality refers to the extent to which employees are working ti the best of their ability. it includes their attitude and standars and the level of effort placed in performing tasks.
bench-marking is the proccess of mesuring an employees performance against established standards. if emplyees are unable to meet these standardson a 

regular basis. it is clear that management must examine the reasons for this.

1. describe what happened to ansett
they were putting to much money towards satisfying the employees which caused them to go under when the cheaper, competing, overseas airlines started flying in australia. 
2. outline what happened with the payment of the ansett workers
about $750 million have been paid out to the empoyees in the last ten years, they have recieved 95% of their entitlements. 
3. what had been the human cost of the ansett collapse
it is predicted that 25-30 people have commited suicide due to ansettes collapse

measures of effectiveness of employment relations function:
- Quality
- Benchmarking
- Disputation
- Staff turnover
- Absenteeism

Globalisation:
Gloabalisation is a process where individual national markets break down and a single international emerge. Products can be chosen from anywhere in the world.. the development of financial, labourd and consumer markets has greatly influenced the progress of globalisation.

Growth of the global economy and changes in market (financial/capital, labour, consumer).
The three main factors causing the acceleration in the growth of the global economy are:
- The developments in transport (particularly shipping)
- The developments in communication (ie video conferencing)
- The actions of national governments in getting rid of some of the restrictions on international trades such as tariffs.

Changes in financial and capital markets:
The part hat has changed the most with deregulation. Businesses 

can fund projects through debt or equity and anywhere that offers the best rates.
Growth has happened in the financial markets due to developments in communication technology and the actions of the national governments. In australia, financial markets were deregulated in 1983. This was the year that the dollar floated.
The downside of globalisation here is that the GFC was quickely felt in most economies around the world. This was due in part to loans being onsold to financial institutions around the world. For example ANZ was exposed to some dubious offshore investments.

Changes in labour markets:
The changes have occurred in the area of unskilled workers in particular. Buisinesses that employ such workers have found it increasingly difficult to compete with low wage countries such as china, india and indonesia. These have resulted in some changes in the australian workforce: creating opportunities for highly skilled workers. Some of the low skill jobs are protected in australia   in the clothing an footwear industries (by tariffs).

Changes in consumer markets:
The changes here have been profound. Many electrial items are selling for less than $10. We have seen a growth in the number, quality and lowering price of consumer goods.

Trends in global trade since ww2:
- Development of free trade blocs: EU, NAFTA (north american free trade agreement). The development of these trade blocs has provided enormous markets for business.
- Growth of bilateral free trade agreements. These are agreements between 2 countries and set out a number of changes 

they each agree to. These could include visa waivers. Asutralia is currently negotiating agreements between china, india, thailand, and the US. Rather than free trade, they just improve trade in most cases. Multilateral agreements are generally more benificial to economies.
- The establishment of the WTO to negotiate the rules for businesses trading in the global economy. The current round of talks on freeing up trade is called doha round, and has been in progress since the early 2000s with little headway. The main stumbling clock is in the area of agriculture. The EU and NAFTA are particularily the troublmakers.

Interaction between global business and australian domestic business (case study: gazal limited) p336, the process of gloabalisation has had a significant impact on the interaction between global business and australian domestic business.. in australia we have seen a major decline in the number of manufacturing business, especially in the footwear and clothing industries as it is too hard for firms to compete with low wage countries such as bangladesh, india and china.
Many companies in this situation have restructured to respond tog globalisation . gazal ltd stopped manufacturing textiles in australia and instead purchased the right to market global brands such as calvin klein, lovable and nautica. The goods were manufactured in low-cost countried such as 

Reasons for expansion:
- Diversification: case study ludowici
- Minimising compeditive risk: the possibility that a compeditor may better meet the needs of a customer. A good way of doing

this is to adopt the customer-orientated focus with good brand development.pacific brands took this approach with their singlet range.
- Gaining economies to scale: important if you are to expand globally. A bigger company such as woolworths can get better deals than a small chain. If you buy a huge truck for mining, its cost per unit will be lowe the more you produce
- Cushioning the economic cycle case study: CSR
- Regulatory differences: how long records are kept etc
- Increase sales/find new markets: growth increases profitability for shareholders.
- Tax minimisation: some countries are keen to attract businesses and tax concessions.
- Acquire resources and have access to techonology unavailabe in the domestic market. Case in point would be pacific brands and merrill. The chinese company lenova buying ibms personal computer arm. The mangers are american working in china, training the locals.

Describe the main ethical and legal concerns the public has with marketing and analyse the key strategies different agencies and organisations have developed to deal with these concerns.
- Invasion of privacy via market research
- Price skimming
- Price wars
- Not being truthfull
- 
Describe the key influences on employment relations and effective employment relations:
- Finance, sales, it, marketing and managemtn posistions are being chosen by the employee rather than the employer. This is causing a mojaor shift in the nature of traditional patterns of employment relations.
- Adcorp says that you cant just post a job advert up anymore and expect

people to come, you know have to sell it.
- Because of this, employers need to focus more on how they can keep their employees happy, especially in these industries with worker demand. 
- Coca-cola has gotten rid of a hierachy and has put employees into groups to complete tasks. They have also introduced casual clothing options and an anonymus survey for employees who have idea on how to improve the company.

- Amp is very family based and provides a day-car for kids, parental leave and a chrihstmas party for the employees children every year.

- 2007 bunnings increased its profits by 25% by increasing the effectiveness of their employment relations.

- Role of employment relations:
- - identify and select competent employees, give up to date skills, and through the performance appraisal maintain a high level performance.
- - developing strategies to provie the flexible working conditions necessary to attract highly qualified workers to the job.
- - ensuring employees are approprietly and adiquiately rewarded for their efforts.
- - provide the necessary training and development so that employees have up to date skills to do the work effectively and providing opportunities to develop on effective career path.
- - developing strategies to ensure effective communication with employees so everyone works together to achieve common goals. ensure grievance procedured\s are in place and there is worker participation in the decision making process.

5.3: specific influences on global business.
Many difficulties can affect a business as it expends

gloablly. Companies are at the mercy of exchange rate fluctuations and othe issues such as local government regulations.

Financial influences:
Currency fluctuations:
The price of the AUD is determined by demand for and supply of countries that buy our exports must pay in AUD therefore demand will increase pushing up the price. This all makes for uncirtainty with planning.
Overseas borrowing:
A business with a good credit rating will be able to get a loan. It does bring the other two aspects together – currency fluctuations and interest rates. In the 1990s many borrowed in swiss francs because the interest rates were so low. But the swiss currency appreciated and the loans greatly incresed.
Interest rates:
The cost of money. When interest rates are low is is cheaper to borrow and therefore fund projects, such as exporting. Domestic governments set interest rates and they can vary greatly from country to country. For expample in australia the rate is set at 4.75% by the RBA, in the uk and the usa, rates at present are closer to 0.5% because of the regulated financial markets businesses can borrow overseas to take advantage of these lower rates.

Political influences:
Protectionism vs free trade:
Countries protect there local workforce by putting tariffs on certain imports. Australia protects its clothing and textile industry. All governments make decisions that restrict free conducts of trade. They create a great deal of tension amongst businesses and countries. Agricultural products are widely protected.
Regionalism:
Countries in close proximity

from trade agreements to benefit themselves. EU, NAFTA
International organisations and treaties:
Free trade offers important benefits including a reduction in the cost of living, more choice of products and increased economic growth. The WTO, set up In 1995, to help free trade and settle disputes. NAFTA and the EU are two regional organisations that are aggresivly protecting theeir agriculture. 

Trade agreements: 
Bilateral and multilateral. Australia has pusued a a hmber of bilateral agreements since the early 2000’s. these are agreements between 2 countries to reduce restruction multilateral is between more than 2. These are such as the EU and NAFTA. It has been suggested australia for a similar agreement by 2020.
War and civil unrest: 
An example of the affect on global business was in Honiara in 2006. Many businesses were burnt to the ground. It was a reaction to the prosperity of the Chinese who owned much of the businesses. Additionally the invasion of iraq.

Legal influences:
These affects some businesses because the contracts made when the gods are bought and sold may be disputed, which can lead to legal problems.

Social and cultural influences:
Varying business practices and ethics:
For example the autraliian wheat board was paid bribes to sell wheat to iraq. Many insisted that it was just the way that business was cinducted. In china it is generally accepted that people work 15 hours a day for $25 a week.
Language:
Generally english has become the language of business, reducing past difficulties in negotiations. It would be

a mistake to think of china as a vast pool of unskilled labourers. They trained 500,000 engineers in 2005, all of whome studied english as part of their degree.
Religion:
Some religions play a big part in business. Businesses have to be sensitive to the religious beliefs of their employees. Muslims need to pray 5 times a day and Friday is their day of rest.
Tastes: 
Businesses cater for different tastes. For example mexican coco cola is much sweeter than the US product, so they could satify the mexicans in the US they imported the coco cola.
Homework (20/6/11)
Page 353, nokia case study.
Managing global business:
This is a frequently examined section in the extended response in the HSC.
Why is it harder to manage a global business?:
- Cultural differences
- Legal differnces
- Political differences
rules and strategies are different when looking at a global business. But, there are enormous opportunities.
Essentials:
Financial management:
What is australian business recieves an order from china? Obviously they want to fill the order and make a profit. But you have to consider payment. Whe dealing with issues like this you need to consider the following:
- Methods of payment. Most are done on credit: invoice now payment recieves later. It is however important to know who you are doing business with. Problems can end up in court to recoup payments.
It is a new business relationship or the business does not have a good payment record, the exporting business will request a payment in advance or a letter of credit. These methods of payment have

the lowest level of risk.
Once a relationship has been established, an exporting business will establish an open account with the importer.

Different financial and legal systems:
An exporter has to be aware of the differences in company or differences in the financial sytem that may exist between countires. This can cause some problems when doing business internationally. A contract may or may not be binding in both countries and their could be variations in the way that the financial sytem works.

Cuurency fluctuations:
As seen in the ripcurl example, currency fluctuations are an added risk for a business. What a business can do to minimise risk is to hedge. Quantas did this by hedginig against oil price rises. Hedging is done in the derivitives market. You can effectively insure against large fluctuations in the currency. However a way to avoid the risk is to conduct all transactions in the same currency. Rip curl foudnt hat much of their transactions were conducted in the US$, apart from japan. A subsidiary is a business that is owned by the global corperation that supplies inputs.

Intrepid travel:
Questions:
1. Intrepid travel offeres reasonably priced trips for people who want to experience a true change in scenery. They offer tours and guides for customers.
2. V
3. They try to encourage safe travel by giving the customers the best customer vale by still having little impact as possible on the native people of the place. They aim to affect the place they are visiting as little as possible and educate customers on how they can do this
4. They

say they belive in sustainability and this is shown in their code of conduct when they say that they try and preserve artifacts by limiting what travellers can touch. They encourage personal growth by showing people things they may not have seen before and providing oportunities.
5. 

Hedging
This is any strategy used by a business to reduce financial risk. Global businesses can use hedging to eliminate the risks from the value of money changing. Global businesses enter into contracts to buy and/or sell forieghn exchange to purchase inputs from businesses in other countries. The exchange rate can change significantly between the time of a purchase contract is sighned and the time payment is made. In addition, when profits are transfeered when the nation in which they were earned to the headquarters of the global business, the currency will need to be converted. Unfavourable changes in the value of a countries currency can affectively increase costs and reduce profits. This is called transactions exposure. A very common form of hedging in top use a derivitive, which is a special contract between global businesses and suppliers.

Derivitives, using contracts, are financial tools to reduce currency risk. The three main types of derivitive contracts are:
- Forward exchange cintracts
- Currency option contracts
- Swap contracts
By using a forward exchange contract the bank will garrentee the exporter a certain exchange rate on a certain date. This rate wil be paid regardless of what the exchange rate actually is on the agreed date.
If a business

purchases a currency option contract has the option to buy or sell foreign currency when the exchange rate movement is too its advantage.
A swap contract allows two businesses to use an exchange rate on a particular day. This rate is called a spot rate. It is the price at which a currency can be purchased or sold for delivery in two business days. For example an australian business must pay its US supplier in USD. However it gas a shortge of USD but has plenty of euros to make the payment. A swap contract is written allowing the australian business to pay the us supplier in euroas at a spot rate. At a later specified date the US business and the australian business swap the euros for usd at the same spot rate.

Qantas
- 60% of Qantas’s total costs are fuel and labour.
- In 2004 Qantas management anticipated the rise in fuel prices because of the Iraq war and the increased demand for fuel from China and India.
- Fuel is bought in US dollars
- They hedged or insured against a rise in fuel prices, this added some $350 million to there profit.
- However in 2008 it because too expensive to hedge and Qantas put a fuel surcharge in the price of a ticket instead.

Fosters group:
- Diversified wine which they were inexperienced at 


Insurance:
Insurance can be used to reduce the risk of a wide variety of financial problems. Typically these problems include things like dleays, catastrophies, fire in warehouse etc. if the risk occurred the loss would be so great it would have s ginificant impact on the businesses finances. Insurance transferred

the risk of things like these happening, for a fee, to another business that specialises in risk management. 
Risk is a highly specialised field. Insurance enables the business to spread the risk. The level of risk determines the fee. For example businesses exporting goods to iraq in 2008 faced a range of risks including non-payment, the possibility of the goods being destroyed in an explosion as well as significant currency fluctuation. Under such conditions it would have been wise to transfer the risk to specialists because they would really understand the nature of the risk.
Case study: AWB, page 359

Obtaining finance:
When a business expands its operations globally it also increases its options of obtaining the finance it needs to implement particular projects. Allthough an australian domestic business has the option of borrowing on the globl markets this would normally be done through the business’s bank. However global businesses have more options. They can access the global financial markets more easily and directly.
Westfield is a global property developer. You would know it through its shopping centres. When westfield expanded to the USA it needed finance to purchase land and build shopping centres. Westfields managers had access to finance in the USA and mush lower rate than australias 2% vs 5%.
It is important to consider the credit risk when borrowing on global markets. Loans from japanese financial institutions are very cheap. Loans from financial institutions are very cheap. The interest rate is about 1%. However there is the risk of

currency changes that could make the loan more expensive. The loan may be taken out when the exchange rate is 100 yen to the AUD, but what if the ye strengthened to 90 yen to the AUD? This would mean that monthy payments would increase by 10%

The role of marketing in managing a global business:
Research of the market: customer needs are diverse because global customers often belong to different cultures and demographics, experience different incomes, different tastes etc. how did nestle know that nescafe would meet the needs of a significant number of customers in indonesia? They know ebcause they conducted extensive research of the market.
The first part of the research was the consider the information they would need. Information on such things as the number of people in the coffee drinking demographic and their income levels. Most of this secondary information could be found in government statistics. They also conducted taste-testing on focus group to determine the best possible blend. This is the primary aspect of the research. The information was analyzed the determine the marketing mix , product characteristics, price, promotional techniques and distribution strategies.
Nestle found the task easier because nestle indonesia was a local subsidiary. The staff had an excellent understanding of their customers because they live in indonesia.
Other global businesses expanding their operations into Indonesia for the first time could find the research task much harder.   This is because secondary sources may be optimistic.   The government may exaggerate

certain things to encourage investment and the jobs that follow.   Primary research will be more difficult because of cultural and language factors.   
Effective market research is an extremely important aspect of managing global marketing.   A business will only meet the needs of its customers if it comprehensively understands what those needs are.   
Global branding: a global brand is a symbol or logo sidely recognised in most countries. Brands support the positioning of a businesses product in terms of quality and price. A customer in any global market knows that sony will be a quality product. It will be well designed, well made and reliable. There will be cheaper competing products.

Standerdisation and differentiation:
Nokia sells the same range of mobile phones in every global market. It is a standerdised product. That is one that meets all the needs of all the global customers.
Mcdonalds on the other had differentiates some of its products   to meet the needs of its customers more efficiently . a differentiated product 

Sourcing:
Is concerned with bringing together the inputs a business needs to manufacture its products. There are enormous advantages when a business can effectively use global markets to do this. How does nike get its inputs?
Its biggest markets are in the USA and Europe so it uses american desighn innputs. The actual manufacturing process requires large inputs of labour so it uses vietnemese factories because labour is cheap in Vietnam. It uses american marketing skills because they are the best in the world. Nikne even outsources

design. It doesn’t even donits own distribution. The only aspect of the global business that is managed by nike is its brand management.

Make or buy:
In the past it was genrally believed it was better to make the product because it ensured control over things such as quality and cost. This is no longer relevantt today. The simple fact is it is generally cheaper to have products made in china or vietnam using locally owned and operated factories. There is no longer the issue with quality because the factories use international standards. 

With globalisation tariffs are in the process of being dismantled. It is, as a result becoming incresingly difficult for plants in high wage countries such as Australia, USA and the UK to compete with the japanese and korean businesses with their compotent suppliers. Car manufacturers are sourcing their inputs in the cheapest possible way to take advantage of the global markets.
It is important to understand that global market strategies are designed to achieve specific goals. Sourcing cheap global markets leads to cost cutting. The decision to make or buy and the global web are also concerned with cost cutting and the manufacturing of quality products. By manufacturing cheaper, better-quality products a global business can increase its market share. The global business becomes more compeditive. The value of the business increases and its price increases.

Employment relations in managing a local business:
- Operational structures: global expansion inevitably means the organisational structure of the business

will have to change there are a number of approaches that global businesses. The approach a business takes depends on the degree of control; the global business wants to give its foreign subideraries such as nestle indonesia. Nike on the other hand keeps strong control in the u.s. approaches include functional organisation structure – as used by nike. Decision msking is made by the top level management in the usa. The subsidiaries are based on their function- operated in china, marketing in europe. Geogrphis structure- as used by nestle. Each subsidiary runs all the key functions and and local management makes the decisions regarding to operations. 

Skills shortage continued:
China is providing unlitmited supplies of skilled manifacturing labour. Most of the manufacturing factories in china are chinese owned and chinese maganed. The chinese are doing there own training and their factories compete to provide high quality, cheap manufacturing for any business, anywhere in the world. They are providing a degree of flexibility previously thought impossible for a global manufacuting business.
Car anufacutrers attracted by the low wages in eastern europe are finding that employees.
- Monimum standards of labour : this is an area of great concern for global business. Some developi ng countries allow working conditions that would not be allowed in developed countries. Some employment stories tha come out of developing countries are horrific. 
- By manufactering cheaper, better quality products a global business can increase its market share. The global

business becomes more compeditive. The value of the business increases and its share priiiccce increases.

Ethnocentric/polycentric/ geocentric staffing system:
A global business needs people with more diverse skills than a domestic one. This is because of culturally diverse environments they are operating in and require certain skills. Staffing a business is concerned with selecting and training the people to do the required jobs. These jobs may require foreign language skills and understanding the needs of diverse customers.
The types of staffing systems managers will need to consider are:
Ethnocentric staffing system: one where top managemtn positions are filled by managers from a businesses home country. It is rarely used. It used to be considered the best when there was a shortage of highly skilled managers in develpoing countries. It is expensive as there is cost of relocating staff and higher wages as there is need for compensate for relcation.
Geocentric staffign system: where the best possible people available are appointed regardless on nationality. Almost universally used now. A recent example is sol trujillo as the shief executive officer of telstra. He is a mexican ho has run global telecom businesses is usa and europe.

Part 1
New management skills:
People sills, strategic thinking, vision, flexibility, adaptability to change, self management, teamwork complex, problem solving and decision making, ethical and high personal standards.
(need to select 2 of these and show how the selected examples would help business plan effectivly

for the challendge ahead)
Part 2
Importance of relationship marketing and overcoming compedivitve challenges
Part 3
Analysis of using more casual staff.
Analyse how the different types of customer may impact upon the financial management of a global business.
Analyse how the different ypes of markets may impact upon the management of marketing and operations in global business.

Globalisation is a great opportunity to get a more and cheaper products and achieve greater employment opportunities. 
Sweatshops do exist and we have to try and stop them. The managers have a global business have additional resposibilities because they operate their business in a global environment. In the nokia case study it was noted that there are internationally recognised syandards such as sa8000 and aa1000. These standards are important because of those business’s that meet them can advertise that they do.

Ethical practices:
This refers to the set of moral principles managers use to make their decisions. Lawyers and accountants can work out ways of not paying tax by using tax havens and transfer pricing, but a responsible manager of a global business operating in a global environment.
Within the global environment there are still a number of ethical practices that can cause concern. These are:
- Tax havens and transfer pricing
- Minimum standards of labour
- Dumping illegal products 
- Ecological sustainability

Tax havens and transfer pricing
Some small islands like caymen islands, luxemburg and the bahamas attract the ehad offices and financial departments

of global businesses by taxing the profits at a very low rate. They do this to provide their citizens with employment and income earned by the employees tend to drive these small economies. Geaorge bush promised when elected to get rid of tax havens, however he found after elected that the companies that supported him used tax havens and nothing was eve rdone.

A summary of the standard elements include:
- Child labour: no workers under the age of 15: minimum lawered to 14 for countries operating under the ilo convention 138 developing-country exception.
- Forced labour: no forced 

Hsc 2010:
a)
the use of comparative ratio analysis lets management see how the business is going compared to other businesses of a similar type and identify any issues.
b)

c) 
LMX ltd has a good return on owners equity, however there efficiency on gaining back their accounts recievable is not good, this can couse cash flow problems. Their gross profit however is also above the industry average.

World trade organisation:
The world trade organisation is the only global international organization dealing with the rules of trade between nations. At its heart are two wto agreements, negotiated and signed by the bulk of the worlds trading nations and ratified in their parliments. The goal is to help producers of goods and services, exporters, and importers conduct their business.
The wto is run by its member governments. All major decisions are made by the membership as a whole, either by ministers (who usually meet at least once every two years) or by their 

embassadors or delegates (who meet regularly in geneva).
The wto has an appellate body that hears complaints about illegal dumping and makes rulings on the complaints. In 2006 the wto heard a complaint by the EU against an indian global business. The eu alleged the indian business was illegally dumping bed linin in europe.
While the wto tries to reduce illegal behaviour (such as dumping) it is very difficult to enforce ethical behaviour. The ground is ‘muddied’ by a range of murky deals such as subsidararies. The USA and the european commission are allowed in a type of dumping where the subsiderise their egricultural businesses. This is why the australian wheat business argued that they need a single body.
Ecological sustainability:
This is a critical management responsibility in a global envirinment. Ecological sustainability refers to the forms of progress that meets the needs of the present generation without comprimising the capability.
It is not only the timber that is the problem. The rainforest area of brazil is now one of the largest suppliers of soya in the world. Brazil is now the largest exporter of beef in the world. As comsumers we are all contributing to rainforest destruction by the demand for the goods that come from the area. 

Ecological unsustainable practices are very common in the global environment and they are wrong because they will impact on the quality of life of future generations.
Standards are being established by the practices of socially reponsible global businesses. The world business council for sustainable developm
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