business environment changed
In centuries ago, only one person is enough for looking out business. But nowadays business environment changed as it has to be dealt with much number of people depending on business. So, dealing with the people within the business environment is a difficult task. In this situation of business environment the main need of doing the business is knowledge. Knowledge and information are wealth. So, this wealth should be maintained properly and given much importance of all things as far as business is concerned. In the same way there is also much chance for corruption in maintaining knowledge because it is maintained by human. So the organization should concentrate on closely monitoring the person. This is one way otherwise the company should make him as the loyal worker of the company. I support the stand in making the employee loyal to the company. However the organization closely monitoring the system there is a chance for corruption. But if the worker is made loyal towards the organization then he won’t be corrupted. So I support this stand.

KNOWLEDGE:

Knowledge refined as the company building structure. So knowledge should be build in order to improve the company. Knowledge of the company is not at all defines the information of the organization. It refers all the values of the organization which helps in order for the improvement of the company. It refers the strategy that the company follows the principle to improve. Practice refers method of work doing in the company.

In every organization the knowledge cannot be obtained at the first itself it has to be processed by the organization for the some level and after well polished the knowledge can be obtained by the organization. So the knowledge of the organization should be maintained confidentially. If any of the information about the knowledge are known to the organization then it will led damage to the organization.

LEARNING ORGANIZATION:

There are two different terms. One is Learning Organization and the other one is Organizational learning. Learning Organization is nothing but what the organization learns and the Organizational learning is what the employees learn through their job in the organization. The Organization can learn only with their previous experience. Only by that experience they will have very good knowledge. The organization which is capable of learning throughout their business is capable of making tremendous change in the market. They will be also having their own capability to make their own safe environment. Because they will be always ready to face the competition. Also they will be innovating the future competition as well as they eradicate all the complications they face during their present business situation. There are mainly two factors such as experience and knowledge which is very important for the organization in learning process. Only with the organization’s services and products we can understand the learning process of organization. If its service and products are not up to the mark then the company is lagging in the learning process.

A good learning organization must be a Total Learning Organization. The company should undergo its own training program so that all the employees in the organization comes to know the mission and vision of the organization very clearly. By doing so they will be able to work clearly without having any confusion in their mind. Also the company should involve their investors to get involved in the business which helps in taking the shortage of in charging persons.

The five basic tools for learning organization are

Individual learning

Process

Culture

Knowledge Management

Continuous improvement

The learning organization should go through these five tools very carefully. Without these profit of the organization will not be a real profit of an organization. These tools are very necessary for an organization to be very creative and innovative.

KNOWLEDGE MANAGEMENT:

Now we can see one of the major tools for the learning organization. Knowledge management of the organization refers to changing of the practical orientation of work inside the company to the theoretical information. For maintaining the knowledge of the company some of the information should be taken into account which is as follows:

Maintaining of technology:

Knowledge management refers to the maintaining of technology that the company using inside the organization for the improvement of the organization. So if the technology and the techniques which are known to the outside world it create a great problem to the organization.

Controlling of knowledge:

The knowledge of the company should be controlled inside the company. The company should maintain the information by strictly reviewing the information to the employee that they would.

Building of knowledge:

Knowledge of the company is not suddenly developed. It should be developed one by one as like growth of an organization knowledge of the company also grows periodically.

KNOWLEDGE MANAGEMENT INDICATORS:

The knowledge can be captured, analyzed and modified. The two types of knowledge are Tacit and Explicit knowledge. Explicit knowledge is the one which is written in the document. It is also called as structured knowledge.

Tacit knowledge is the one which cannot be written and it is available only through the experience of the organization. This can be corrupted by the person who has taken care of this knowledge. If he is willing to get money from outsiders then it is easily possible for the organization to lose an experienced and know ledged employee. Also this will be a great loss through which the organization has no chance to improve in its field. Also its learning process will be stopped because the learning process is going with the wrong guy.

We have to also think that the person is an social animal and he is having his own family. The family members are completely depending on the persons. In this situation if the organization is not providing the good facilities which will satisfy the needs of employees then the person will be in fluctuating mind in the working place and he will not be working with his full interest and with his full mind. So that he can fall as prey for the competitors who want to take the knowledge from this company.

So, with these problems what we have understood is only by sorting out all these problems the organization can withstand in their business. Also they can safeguard their business environment. To do so the organization should have a good LEADER.

LEADER:

A leader is a person who is responsible for guiding his followers and also encourages and motivates them to do right things. He must be the hero for the organization. He will be error free at all times. In olden days the personality of the leader is defined as he should possess stability in his decisions. He should not be lacking his control towards his followers. He must be always competitive by nature itself. He is self centered. But there is a new paradigm which totally opposes the old paradigm. According to this the leader is not self centered, he is accepting the decisions of the people. He should be a self driven person. He no need of encouraged by others. He encourages other people as well as motivate them to achieve things in their life. These are the basic qualities of the leader.

LEADERSHIP ROLE:

Leaders play a diverse role. They will not stick their support to their supporters alone. They will support the person irrespective of any other criteria other than good. So now we have to decide the personality of good leader.

JUNG’S PERSONALITY MATRIX:

Jung personality matrix tries to identify the personality of leader by using matrix combinations. The combinations are

Sensation – thinking

Intuition – thinking

Sensation – feeling

Intuition – feeling

In sensation – thinking the matrix identifies the personality of leader as he has clear lines of authority, he is very practical, impersonal, interested in facts, his decisions are précised.

In Intuition – thinking the matrix identifies the personality as the leader sparks the enthusiasm on others, he is conceptual in nature, he is inventive and also sees the possibilities through analysis and having interest in generating new ideas.

In Sensation – feeling the matrix deals with the leaders personality as gregarious, interested in facts about people, he dislikes ambiguity, he is very much interested in creating care environment for the people and also he has no time for reflection in his ideas.

In Intuition – feeling the matrix supports the personality of the leader as creative, imaginative and warm person. He is also enthusiastic and disliking the rules. He is always persistant and committed.

Using this Jung’s personality matrix we can clearly identify the personality of the leader.

BEHAVIOR OF LEADER:

The behavior characteristic of a leader should also be noted. This will create lot of difference in the organizational environment. He may follow autocratic style or democratic style. Autocratic style of behavior does not give much power to the followers. The followers should just accept what their leader says. Democratic style of behavior gives more power to the followers rather than the leader. Leader accepts the decisions of the followers if its correct. Also he gives freedom to his followers to tell their opinions before taking decisions.

Also there is Employee centered and Job centered style of behavior. In this Employee centered style leaders focuses mainly on their follower’s needs and clear their problems. Job centered style leaders focus mainly on cost cutting, efficiency, scheduling. For this leader the job goal is very important.

All these behaviors seen above can brought under two categories of behavior. One is people oriented behavior and task oriented behavior. The Autocratic style and job centered style comes under task oriented behavior and the Democratic style and Employee centered style comes under People oriented behavior.

A good leader should not hundred percent people oriented as well as task oriented. He should not give up the relationships of the people for the task involved. Also he should not give up the task involved for the relationship of the people. This should be the main characteristic of the good leader. He should be an example for balancing both the task and the relationship.

FIVE LEADER DECISION MAKING STYLES:

The five steps for decision making are

Delegate

Facilitate

Consult group

Consult individually

Decide

A good leader should carry out all these steps successfully by balancing the line between the areas of influence by leader and areas of influence by group. It should not overcome one area it should be balanced such a way that no one in a group or in a team is disappointed. This is the major responsibility of a good leader.

EMOTIONAL INTELLIGENCE:

A leader should also possess good emotional intelligence. Emotional intelligence is nothing but person’s abilities to perceive, identify, understand and successfully manage emotions in self and others.

There are eight families of emotions. They are

Enjoyment

Fear

Surprise

Sadness

Shame

Disgust

Anger

Love

A good leader should not get angry or should not take any decisions based only on own self emotions. This is the major characteristic to be considered for a good leader.

ETHICAL QUALITY OF A LEADER:

A leader must be capable of producing own ethical qualities to others. He must show his honesty, disclosure to his followers. So that the followers will be trusting the leader completely. He should show his humility towards the concerned organization. He must act as a straight forward person so that every follower have a fear in their mind that they cant escape if they do any mistake. He must complete his commitment at any cost. By doing so he can expect the same commitment from the followers also. If he is not doing this then the followers will not be strict towards the commitment date. He should always show his courage for the right things. Then only the followers also sometimes can remind the leader and discuss with him about which thing is right. He should treat everyone equally or he should respect each individual so that he can expect the same from his followers. The main role of an ethical leader is to encourage and motivate the followers. He should not fail in this regards.

These are the main characters of good ethical leader.

DESIRABLE LEADERS:

The main characters of desirable leaders are

Honest

Forward Thinking

Inspiring

Competant

The desirable leaders of an organization must be very honest. He should discloses the information without fear. He should have forward thinking so that he will be ready for the problems which can arise in the future. The desirable leader should be inspirable. The followers should be inspired by him and they should follow his path. Only if the leader’s activities are inspirable then only the followers can follow him. Also the leader should be competent at any stage. If he is not competent then the followers will lose confidence in finishing the project. This competent potential should be possessed by the leader naturally. It cant be developed.

MOTIVATION:

Motivation is nothing but the force either internal or external to a person that arouse enthusiasm and persistence to pursue a certain coarse of action.

Need

Behavior

Rewards

These are the three criteria through which we can motivate the persons. Need creates desire to fulfill the needs. Behavior results in actions to fulfill the needs. Rewards satisfy the needs.

Every person has his own needs. His behavior is the attitude towards the achievement of the need and the Rewards give him satisfaction of needs. There are two types of rewards one is intrinsic rewards and other is extrinsic rewards. Intrinsic rewards is nothing but the internal satisfaction of the person and the extrinsic rewards deals with the money so that he can be satisfied.This can be clearly explained using Maslow’s Hierarchy of needs.

This hierarchy of needs give the clear picture about the needs of the person.

This shows clearly that only after satisfying all the physiological needs, safety needs, belongings needs, esteem needs then only a person can attain self actualisation. Without attaining self actualisation he is not eligible to motivate. So, the leader must be capable of satisfying all his needs internally and externally. He should take care not only his working life in organization also he must take care of his follower in the personal life also.

EMPLOYEE EMPOWERMENT:

A leader should give powers to his followers in his absence. If any urgent decision has to be taken at his absence then some one should be incharge of that job so that it will be finished without any delay. Moreover it gives followers satisfaction internally and it will be an encouragement towards their work. They will think that the organization is believing us and in turn we should be loyal to the organization. Also the employees must be aware of all the information’s about the organization. It will be useful in keeping them up to date. They should also possess good knowledge and skills about company goals. Then they have to know the real meaning of their job. The rewards should be given accordingly. A good leader must be capable of giving his employees empowerment without any hesitation.

GROUP AND TEAM:

There is a great difference between group and team. Group has a one permanent leader but a team has a rotational leader. A leader should be capable of differentiating group and team. He is the responsible person for developing team. The stages in team development are Forming, Storming, Norming and Performing. A leader should form a team. After forming he should asks their opinions and made them to discuss about the team goals. After this he should finalise the goal without any complications and at the performing he should make each and every team member to work towards the goal. By doing this he can develop team work

COMMUNICATION:

A leader should communicate effectively with everyone. He should not have any doubts in what he is going to do. In sending secret messages if he is encoding the message then his followers should be able to decode the message properly. Then only he will be a good leader.

IMPROVING TRUST AMONG FOLLOWERS BY EMPOWERMENT:

Leader is responsible for encouragement, motivation and getting work done from the employees. He should make the people loyal to the organisation so that they will not be going in a wrong way. If they are satisfied exactly with job and also with their personal needs then there is no need for them to go against organisation. By empowering the employees the leader can build trust among the employees. Also in the older paradigm only the leader is treated as hero. But in new paradigm he should serve the employees with what they needed. By doing this they will be satisfied and moreover they can think their leader as giving relationship with him. He will also organise all the information and shares with his followers so that they will have more trust towards the organization. The leader should follow Theory Z style of management which gives more importance of making employees very loyal to company by giving them life.

RECOMMENDATION:

This type of leader should be kept as Chief Knowledge Officer to manage the knowledge management system. By doing this there is no need for closely monitoring the knowledge management system. Because the leader who has been appointed as CKO will clear all the dangerous paths of organization by his extreme talent and high leadership qualities. CKO gets orders from Chief Executive Officer.

CONCLUSION:

Knowledge and information are power. Power may corrupt. But if both these knowledge and information are in the hands of the right person then there is no need for the organization to closely monitor the knowledge management system. The right person is the highly talented and new paradigm leader who will be responsible for making the employees loyal to the organization. Now the Chief Knowledge Officer is taking charge for knowledge management system in learning organisation. So, no need to monitor the Knowledge Management system.

