B122 Assignments – TMA 03

TMA 03

Cut-off date: 1 August 2013

Word limit: 1,500 words (Part I); 200 words (Part II)

About TMA 03

TMA 03 requires you to focus on the supply chain and the buying function in retailing. This TMA is marked out of 100 and is worth a third of the overall continuous assessment component.

TMA 03 is designed to help students build upon and develop their knowledge of supply chain issues, buying and product management and problem analysis and to develop report-writing skills. 

TMA 03 consists of two parts:

Part I (90 marks) is intended to: 

· assess students’ understanding of the key learning points contained within B122 Block 4, particularly retail specific management principles associated with the supply chain, buying techniques and product management

· develop students’ ability to select and analyse relevant information and to use it to analyse a retail situation in practice

· develop students’ ability to frame and address problems, questions and issues in the retail environment

· demonstrate students’ ability to use appropriate written forms of communication to disseminate information, ideas and arguments about retail to people with different interests, backgrounds and levels of experience.

Part I of TMA 03 requires you to focus on the issues affecting supplier selection, how developments in technology have affected the movement of goods through the supply chain and how buying decisions are made. It also encourages you to share some personal reflections on the responsibilities of a buyer. 

Part II (10 marks) is intended to: 

· recognise the contributions made by the student to the current TGF 

· assess the understanding gained from one of the recent discussions in the TGF by asking the student to summarise the main points and reflect on their own learning from their contribution

· develop ICT and online learning skills.

TMA 03 questions

Part I

Please make sure you read the guidance notes below before attempting the report.

Write a report of no more than 1,500 words in which you discuss the issues raised by each of the following: 

· a.

Explain the considerations that a grocery retailer must take into account when choosing their suppliers.

(15 marks)

· b.

Discuss the recent changes in the supply chain in terms of technology development, which have affected the movement of goods from manufacturer to supplier.

(30 marks)

· c.

Imagine you are a buyer for a grocery retailer. Identify a product category and then discuss how you will make decisions about the products you are going to buy.

(30 marks)

· d.

Reflect on whether you would like to be responsible for buying the products you have selected for your answer to Part (c). Explain your answer.

(15 marks)

Guidance notes for TMA 03 Part I

Each section requires you to focus on a different aspect of the supply chain. Together each of the sections will make up your report. You can use the part letters to bring together your report and there is no requirement to produce your work using a structured report format. However, please note that Parts (a) and (b) require you to discuss the relevant issues, which is why these two sections are in essay format as this should give you more freedom to express your ideas. Please note that if you use material or ideas from the Fernie et al. (2010) article, you must reference it correctly. Any material from this or other article sources that is not referenced could be considered as an act of plagiarism. If you are unsure of how to reference, you should discuss this with your tutor. 
Part (a) requires you to write a short description of the issues that retailers must take into account when making supply chain decisions. Your answer should focus on the issues raised in Block 4, Session 1. The question is asking you to identify things which affect how retailers make decisions about which suppliers they might choose. For example, the location of the supplier might affect the frequency and size of a retailer’s order of goods.
Part (b) requires another short essay type answer discussing recent changes in supply chain management. Your answer should cover issues raised in Block 4 including retail supply chains, distribution centres and your reading of the Fernie et al. (2010) article. 
Part (c) requires you to think about supply chain issues from the point of view of retail practice. You need to imagine that you are a buyer for a grocery retailer and state what product category you are considering. In order to write a good answer to this question you will need to consider the complexities of the buying process and look into how buying decisions are made. You should think about how the five buying objectives referred to in Book 4, Section 2.2 influence the decisions that you would make if you were this particular retail buyer. Your answer should refer to concepts from Book 4, Sessions 2 and 3.
Part (d) should consist of your personal reflections about the buying function. There is no requirement for you to make reference to academic sources or the B122 text. 

Part II 

Part II of TMA 03 is worth ten marks (the TMA is marked out of a total of 100). The first five of these marks are awarded based on your tutor’s monitoring of your contributions to the TGF discussions associated with B122 Block 4. We expect you to participate in all TGF discussions for Block 4. If your tutor does not feel you have participated appropriately, the five marks will be lost.

The second five marks for Part II are based on another piece of work – a short report that you will need to include at the end of your TMA. In this report, write a brief summary of your discussion about product management held in your TGF and what you have learnt from it. The summary should not be any longer than 200 words. Remember that you must submit this report in the same document as Part I of the TMA through the online TMA/EMA service.
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