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Do you think it would be possible to change the culture of a business? How would you attempt to do this?
Yes, it is possible to change the culture of a business, as “people are too wild when nature dominates culture in them, and too tame when culture dominates nature.  But when nature and culture are blended and balanced in them, they’re noble minded” 1  This is evident when looking at the two distinct cultures operating within the business: one formal; set by the Human Resources dept ie. teambuilding events, the other informal; set by the Staff ie. brief talks in unlikely settings, however, both sustain the cultural organisation.2 

But, one culture tends to dominate the workplace, that is, the informal culture. This can change to be more constructive and effective without losing its social aspect and becoming a credible feature in a business.3 

How it could be attempted is by the uilitising the two key staff.  One who has excellent networking skills; a corporate socialite, who is savvy at being informed about all aspects of the company goings-on. They in turn would report to the corporate ambassador, as this second person would have advanced inter-personal skills, who are excellent at cultivating business relationships. They are both, however, natural conversationalist, as they can arouse the enthusiasm among workers and all level with the organisation. This function would appear as part of their job description as a role they must perform on behalf of the company and report to the Human Resources dept and the General Manager at monthly meetings.

The key point is: they would liaise with all members of staff, so that the informal culture would be given its informal structure too, thereby complimenting the organising thus changing the culture but sustaining continuity of the company’s profile, for as stated “if you want to excel in that difficult leadership role of changing the attitude or behaviour of others use principle 7 — give the other person a fine reputation to live up to.4”  Thus the culture is changed without incurring additional cost, time or manpower to implement the objective.
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