TMA 01 Part II

In summary of our Tutor Group Forum discussion regarding the possibility of a business having the ability to change its culture, it became clear that the vast majority of the group where of the same opinion that it is possible to change the culture of a business. Several students went on to describe several changes in culture that have happened in their workplace. Louise Fisher described how changes in society and law affected the policies that her place of work had in place. Others went on to describe technological shifts in culture, such as the “shift from paper dominated offices to computer based working” (Christopher Taylor, 21st November 2011). The majority also agreed that should a business attempt a cultural shift, it should be done gradually in order for the business to retain its identity.

The discussion has broadened my opinion on the subject of business culture. Practical examples from other students working life have re-enforced the knowledge I have of the factors that could constitute or influence the culture of a business.
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TMA01 Part I

Zinn’s Burgers and Pizza Review

I have completed my study into your case and am writing to inform of my findings and some recommendations on how to improve your current situation.

After looking at the external environment

in which your business operates I have highlighted several problems. I see from your case study that your branch is experiencing “deteriorating standards of service and product quality.” I believe that there are two main reasons for this. Firstly, by your own admission “the décor and furniture look tired” and the “cooking equipment needs updating”. This suggests to me that your branch has not progressed with technology and is using out-dated equipment. Secondly, and more importantly “staff problems are common”.   Inadequate training for night managers and having a high turnover of staff are the main reasons for this. I have also identified a problem which you may encounter in the future, changes of culture in society and environmental campaigns that promote healthy eating will be targeting your customers in hope they avoid fast food restaurants such as yourself and instead choose a healthier option.   It is also clear that the restaurant is producing too much waste each month

In order to identify the above problems, I followed the STEEP model which studies sociological, technological, economic, environmental and political factors. The sociological factors considered where the age of your workforce which seems primarily to be made up of students. This is leading to your high turnover of staff as most students will

see this job as part time and only for the short term.   Technological factors focuses on advances in technology, this highlighted that your cooking equipment is out-dated. Economical factors include the recent recession; this however as temporarily boosted your sales as consumers look for a cheap option to eat out. A study of the environmental factors showed that pressure groups promoting healthy eating are trying to persuade your customers to pursue a more healthy option. Political factors include legislation- such as waste management, and health services.

To conclude my report, I have come up with a few suggestions on how to address the problems I have identified in future. Firstly, I would recommend a refurbishment which would upgrade the cooking facilities and generally freshen up the interior of the restaurant. In order to improve the staff situation, I would firstly look to reduce the number of students that the restaurant employees and instead look towards those seeking permanent employment, as opposed to temporary. This would reduce the turnover in staff, create stability and allow the company to invest in staff training. I would also advise that you look to update your menu to include a healthy eating option. Political factors include legislation regarding waste control

Regards
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