Swot analysis Zin’s Burgers and Pizza 
Part (a)
Using the SWOT analysis concept tool detailed in book 1 section 2.4 the table below highlights the Strengths, Weaknesses, Opportunities, and Threats associated to Zin’s Burgers and Pizza
Swot analysis is a good tool for gauging a business overview of their position in relation to the external competition and internal opportunities

S       Strengths 
W     Weakness


• Filling vacancies, students generally take up the slack in the summer period
• Concentrated regionally
• Good reputation historically
• Medium sized business 
• Able to compete with larger fast food chains 
• Open late to capture the late night drinking market 



• Lack of investment – décor is tired looking, cooking equipment needs replacing
• Management structure, too many layers – manager / assistant manager etc.
• High staff turnover accepted as the norm
• Training viewed as uneconomic
• No night managers
• “formal” benefits removed without consultation
• Poor employee relations 
O       Opportunities   T             Threats
• Promotional offers BOGOF
• Market research
• Staff training 
• Free delivery within 3 mile radius 
• Evening managers
• Revise opening times to reflect busy periods i.e. weekends   
• Invest in appearance of facility –change of colour or even name 
• National fast food chains
• The trend towards healthy eating
• Dis-satisfied employees 
• Bad reputation locally


Part (b)
The SWOT analysis has highlighted that although Zin’s burgers and pizza has a number of strength’s it also has an equal amount of weaknesses
Addressing

some of the weak areas could offer a quick win situation by turning weaknesses into opportunities 
There are lots of opportunities that Zin’s should be exploiting and by creating a structured business and a working environment that creates a harmonious working environment will reap benefits for this business 
Investment not only to the premises but to the employees is key to success. Most people would not go to a premise that looks dull and neglected.
Investment in employees – they are the bedrock of all successful business. Training employees so there is a standard from which the business can present its self to the public. Hold regular team meeting with the employees and talk to them about the strategy of the business. Offer reward schemes or bonus for innovative suggestion that help the business move forward 
Market research – find out what the public want offer healthy options, veggie options, all of these opportunities can help the business prosper 

Part (c) 
A review of the SWOT analysis to risk assess all of the points raised in the SWOT analysis, scoring the risks simply a high/medium/or low risk will help to prioritise, everything is important but focus on the low effort high return tasks 
Give ownership, nominate stakeholders, have a clear indication of the business goals 
Look for that competitive advantage; offer something different or unique from your nearest rival. Look at their structure and consider where you could improve upon it and roll it out across zins
Remain focussed, do not rest on your laurels a business should be organic always changing and evolvin
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