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        Introduction





1 Vision



Our vision is to be a leading regional consulting firm, recognised for quality and excellence.



2 Mission


To offer quality practical business solutions to our clients.


3 Objectives

.


4 Our value proposition



Honesty
Honesty and integrity is at the heart of what we do because we greatly value building the trust of our clients based on core values that live beyond our business relationship

Competence
We have a diverse team of professionals with experience in a wide range of sectors including; non-governmental organizations, government agencies, manufacturing, banking, micro-finance, training and education.

Efficiency


Our individual experiences are a testimony to our desire to deliver on value adding services to our clients at an optimum cost taking into consideration the financial challenges they experience


Knowledge


We boast of a team of individuals with extensive knowledge in accounting and finance gained from years of interaction with clients and education at Professional level, Masters and Bachelor’s degree level.





        About Us




1 

The Firm


ZICO consult has been in the field of accountancy, taxation and management consultancy since 2004. Registered as a limited company, the firm offers consulting solutions to a broad spectrum of clients from diverse sectors, including manufacturing, financial services, consumer industry and not for profit. We offer you a team of multi-disciplinary professionals with solid regional consulting expertise. Our experts work hard to understand your business needs, pains and enablers and based on these they offer quality solutions.






3 Our Team


Our team comprises of eleven people with extensive experience in accounting, finance, tax and audit in the public and private sector. Our individual experiences spanning over seven (7) years have given us the edge to significantly impact on the different organisations we have served.

ZICO Consult is a place in which talented people thrive and we value the skills of our people with client service at the heart of what we do. Included below is a brief profile of our team;

Bulamu Julius:

Katende Sulaiman Kasirivu:
Sulaiman is an affiliate of the Association of Chartered Certified Accountants (ACCA), holds a Bachelor of Commerce Degree and is an MBA finalist.

  Sulaiman is a Finance and Treasury professional with over 8 years’ experience in accounting, finance, audit and treasury with specialism in planning and budgeting, cash and bank management, payment/disbursement processing,, financial reporting, asset and liability management, internal control 

system reviews, review and design of accounting and finance manuals/policies, sourcing funding, proposal writing for technical assistance, Liquidity Management, cash flow projections, product pricing, investment appraisal and risk management.


  He has been involved in consultancy assignments and employment with Pride Microfinance Ltd (MDI), the leading MDI in Uganda with an asset base of over Shs. 80 billion, 29 branches, serving over 240,000 clients.   I am a consultant with both KGS and certified public accountant where I am in charge Financial Management and Bradley Consults in charge of advisory services.

Kawere Bradford Andrew
Andrew has extensive experience in external audit, accountancy, internal audit and management consultancy services, obtained in diverse sectors. He participated in various audit assignments while working with KPMG-Uganda, Jasper Semu & Associates, Bank of Uganda and East African Development Bank. He has wide experience in handling both public and private companies, donor-funded projects, Non-Governmental Organizations both local and international.

At KPMG, Andrew was exposed to leading edge practices, methodologies and tools in audit and consulting. He participated in several assurance and management consultancy assignments, both for commercial entities and not for profit institutions. He served a cross range of sectors ranging from financial services, telecommunication, manufacturing and donor funded agencies. Clients served included Stanbic Bank, Uganda Telecom, Uganda Electricity

Transmission Company Ltd, USAID, Uganda Baati among others.

He also variously led teams with Jasper Semu and Associates where he worked as an associate manager on a project basis. He participated in the set up of a financial management systems for   clients   including EU funded projects, UN agencies and   IRC projects.   He led several consultancy assignments involving the preparation of financial management manuals, audit manuals and general policy/procedures documents for clients.

Andrew was part of the team that championed Enterprise Risk Management at the East African Development Bank with risk management taking centre stage in the Bank’s control framework. He was also instrumental in the generation of a risk profile for the Bank, which paved way for Enterprise Risk Management and the current risk based auditing.

He is a Member of the Institute of Certified Public Accountants of Uganda, a Certified Information Systems Auditor (CISA) and also holds a Bachelors’ degree in Commerce, and an MBA from Makerere University. He also serves as a Board member at the Kampala Chapter – Information Systems Audit and Control Association (ISACA), and has been a resource person to the Institute of Certified Public Accountants for over 6 years.

Kawombe Leonard Bart
  Leonard is a Fellow (FCCA) of the Association of Chartered Certified Accountants (ACCA) and a member (CPA) of the Institute of Certified Public Accountants of Uganda (ICPAU). He also holds a Masters of Business Administration with Specialism in Finance from

Heriot Watt University, a Bachelor of Commerce (Finance) from Makerere University and Bachelor of Science in Applied Accounting from Oxford Brookes University.


  Leonard is a Finance professional with over 8 years’ hands-on experience in accounting, financial management and audit. He has been involved in consultancy assignments and employment with organisations in the public and private sector supporting development and implementation of financial management arrangements.   Leonard has expertise in a range of finance systems including planning and budgeting, cash and bank management, payment/disbursement processing, financial reporting and asset management. He has also been involved in financial management system reviews, internal control system reviews, review and design of accounting and finance manuals/policies, pre-grant evaluations, institutional capacity assessments and risk assessments.


  Leonard is an accredited Trainer by KPMG and has extensive experience in training having been involved in lecturing accounting students pursuing the Institute of Certified Public Accountants of Uganda (ICPAU) qualification for over 5 years.

Kayondo George William
George is an affiliate of the Association of Chartered Certified Accountants (ACCA), holds a Bachelor of Commerce Degree and is an MBA finalist.

George is a Senior Consultant with proficiency in Accounting and Financial management. He has served a number of clients including Tropix technologies, J. Supi Forex Bureau, Friends in Need, Calm Africa among

others while working with KGS & Associates Certified Public Accountants

Kigwana Abel
For over 6 years Abel has been involved in supporting Non-governmental organisations in having sound financial management systems. He has designed budget/expenditure monitoring tools, payroll templates, cashbook templates and manuals for various CBOs all over Uganda, to aid in donor compliance.   AbeI successfully set up internal control systems (Financial and Administrative) in Oxfam Eritrea programme.

Abel is a holder of a Bachelor of Commerce degree from Makerere University and a diploma in Business Studies from Makerere University Business school

Kutegana Joseph

Sekajugo Abubaker

Senkabirwa Semei

Ssebatindira Kibuuka Mohammed
  Mohammed is a member (CPA) of the Institute of Certified Public Accountants of Uganda (ICPAU). He holds a Masters of Sciences with Specialism in Finance and Accounting from Makerere University and a Bachelor of Commerce (Accounting) from Makerere University.


  Mohammed is a professional accountant with over 7 years’ experience in accounting, finance, taxation and audit with specialism in, taxation and tax planning, financial reporting, asset management cash and bank management, payment/disbursement processing, internal control system reviews, and credit management. He has   been involved in consultancy assignments and employment with organisations in the banking, real estate, construction, professional accounting and oil and gas exploration industry both in public sector, and private

sector at local and international level.

Walusimbi Richard Grace




4 Our Experiences




        Our Service Offerings




1 Accounting Advisory


Accounting challenges arise from changes in both the underlying accounting requirements and the increasingly complex business environment. At ZICO Consult, we are committed to seeing you overcome these challenges. We therefore have a dedicated team of specialists affiliated to various international institutions, which offer leading edge practices in accounting, auditing and financial reporting. We combine in-depth knowledge of technical requirements with practical commercial experience.


Services to our clients in this area include statutory audits, financial reporting, general book keeping as well as the setup of accounting systems.




2 Financial Management Advisory


ZICO Consult has the experience and expertise to help finance functions operate as effective units in their respective organisations. We recognise that the best finance functions put great emphasis on effective and functional finance systems.


The role of the finance function goes beyond reporting numbers and it plays central roles in organisations using the function’s skills and knowledge to effectively impact on the wider organisation.   We are committed to using our extensive experience and knowledge to improve the effectiveness of the your finance function through providing the following services;


    ❖ Fund management (Supervise and/or support administration of

donor grants)


    ❖ Institutional assessments


    ❖ Financial management systems reviews


    ❖ Internal control systems reviews


    ❖ Design of accounting and finance manuals/policies


    ❖ Restructuring of finance functions


Our systems methodology based on linkage of the finance function to the overall organisational systems to ensure achievement of the organisation wide goals and mission will ensure that we become your trusted advisor.





3 Tax Advisory





4 Training

We put great focus on ensuring that organisations have the right people in the right place with the requisite skills to deliver on their assigned tasks.   Our tailor made trainings ensure that we deliver courses tailored to your needs.   Our training methodology ensures that we fully appreciate the individual trainee needs and that our training delivery ensures the needs of each trainee are well catered for.   We offer a wide range of trainings including;

    ❖ Accounting and Finance


    ❖ Tax


    ❖ Finance for Non-Finance Managers


    ❖ Strategic Planning


    ❖ Works Ethics





        Contact Us





We greatly value your time and we are willing to avail our services at your premises. Please get in touch for any further inquiries.





We may be contacted on the addresses below;


P.O. Box …..


Tel:


Email:
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