Working knowledge management can support the administrators result any problems
Nowadays, most company often concentrate many problems such as how can maintain and increase production, effective trade, reduce expenses or keep talents… maybe they forgot managing knowledge that is also important problem should be attention. Because, more and more, the possibility to administer is not only becoming augmenting more essential in knowledge of economy knowledge that also have become ever more important elements in competitiveness. Working knowledge management can support the administrators result any problems in their company rapidly and accurately, even it also help their company compete with others company because knowledge management is a process, an effectively managing tool to sharing, capture, storage, selection, create knowledge to provide the right person, right place timely in order to improve decisions, effective implementation and adaptability of the organization.

(Symbol Knowledge Management Inc, www.knowledgemanagement.net, accessed on 12/11/2010)
TABLE OF CONTENT

INTRODUCTION

Natural of Knowledge management and classified knowledge

What is Knowledge management? and benefit of knowledge management in business

Demand of knowledge management in organization:

CONCULSION:

I/ Introduction:
More and more Knowledge management become the important factor in all activities of business to help business can control, solve, and implement easy and effective. In addition, it also becomes the element that creates competitive advantage in company. However, to improve knowledge in business, the business must know clearly about natural of knowledge management, classified knowledge, What Knowledge management is, benefit of knowledge management in business and demand of knowledge management in organization.
II/ Natural of Knowledge management and classified knowledge:
(Becerra- Fernandez, Gonzalez, Sabherwal, 2003)As you know Knowledge is source from data and information. Data is a collettion of facts, images, numbers which is not unprocess yet. Data becomes information when it is classified, analyzed, synthesized and you put it into a context to someone can aware of it. Information is processed data that connect with a contact or a purpose. Information become knowledge when it is used for comparison and evaluation of outcomes establishes contacts and conducts a dialogue… Knowledge can be viewed as information that it has reached the clear, the judgments, and values.In many cases, knowledge represents truth and so it has to offer, creating a reliable basis for action. Knowledge is the insights, understanding, expertise, skills, experiences, what you had studied from school, what you read News and magazines, facts and information what you hear and see everyday... Basically, knowledge is learning treasure and skills are created from human intelligence, especially from the others.

Example: we collect the amount of sales and customers everyday (this is data), after collecting sales and custerms, we classify them as we can sell how many products a day, who often buy product A, why, how… (This is information). After having the result, I know which product custerm like and don’t like, so I can make dicision for production easily (This is knowledge).

In fact, knowledge often exists under two types of knowledge that are tacit knowledge and explicit knowledge. Tacit knowledge is invisible type of knowledge through they receive information and only they can use it. Nobody outside can use that knowledge if they don’t want to share. Example: know – how, confidence, experience and flexibility in their work…. Therefore, let worker’s knowledge into knowledge of organization, to let people can exploit and use for development, these require a system, process of creation, storage, sharing, and development in every organization. Nghe
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Conversely, explicit knowledge is knowledge that are explained and encoded in text documents, audio, video and images through language or words, computer programs or other means. These knowledge structures can be showed outside and easy transfer. For example: books, newspapers, and magazines, manual…

(Symbol Decoding Tacit Knowledge, sobhiblog.blog.com, http://sobhiblog.blog.com/ , accessed on 12/11/2010)

Examples about the important of knowledge management in organization (vntrades.com)

In 1978, Honda wants to create a new style of car because car ‘s Civic and Accord were too familiar. Leader entrust the assistant with a group of young engineers. The learder give two commands: design new product with its price is not expensive or cheap. Challenging new slogan‘Revolution Automobile – Automobile revolution ‘and questions for group discussion ‘if a car is a living entity, how will it have to evolve? The group work and cultivate ideas together, after that they decide the idea of group that trends “revolution”. It means that a car must overcome the human relations – the traditional car, the car must be shorter and higher, the sphere will give more room inside and saving energy. Finally, the new product is a tallboy car. In perspective knowledge management, since the group used their thinking to make new ideas, this means they use tacit knowledge. After thinking, they discuss, sharing, select, acquisite and evaluate new ideas for choosing one, these mean they are using knowledge management.

At Tam Viet group in 2007, a vice president resigned from Tam Viet group, he established a new company and competed with Tam Viet Group Company directly. By applying knowledge management such as share the habit, acquired, stored, evaluated and innovate knowledge, Tam Viet Company were not affected when lost the leader who had alot of experiences and skills because all knowledge had shared and stored by all members as lessons, customer relationship, infinished projects...

Through the examples above, we can see a new trend of knowledge management and how much it important in business. Owing to knowledge management, the business can exist and against losing talent.
III/ What is Knowledge management? and benefit of knowledge management in business

What is Knowledge management?
Besides having knowledge, we also need to keep and control knowledge management because knowledge management is a process, an effectively managing tool to sharing, capture, storage, selection, create knowledge to provide the right person, right place timely in order to improve decisions, effective implementation and adaptability of the organization. There are many approach and different definitions that depend on perspective every people or organization. These include management, leaning from personal and organization, communication, technology, information systems, artificial intelligence, intellectual assets… there are not unitive definition or approach about knowledge management, but there are much content that encompass all knowledge management including human, conscious, process, activities, technology, and larger environment in order to promote recognition, innovation, communication, sharing, and use personal’s knowledge as well as knowledge of the organization. It is the processes for creating, distributing and using knowledge to achieve business’s goals. It requires a combination among aware business, attitude and creative practices, systems, policies and procedures that are designed to liberate the power of information and ideas.
Benefit of knowledge management in businesses
In the knowledge economy, creation, transferring, storing, developing and using knowledge affect all ecomomic activities science and technology are productive forces directly. Theory of human management is replaced by the theory of knowledge management. Practicing knowledge management will help the business that develop more than. Especially, the values of knowledge management help business:

Always innovate and create new ideas, exploit potential thinking of organization.

Receive experiences and change them becoming existing knowledge that can use easy when necessary.

Make it easer to find and reuse keys, expertise when it store in the existing form or in people’s minds.

Ameliorate knowledge in production and services

Promote collaboration, sharing, learning and improving knowledge continuously.

Improve the quality of making decision and quality of intellectual activities.

Understand the value and contribution of intellectual assests on the growth, effecitive organization.

Disseminate effective practices.

Identify and solve any situation quickly and rapidly.
IV/ Demand of knowledge management in organization:

Demand in work:
The demand for promoting exchange, sharing and creative activity in the groups gets bigger and bigger because companies tend to combine together to increase their competitiveness. Therefore, employees of different departments often have to work together. Moreover, to develop a product that requires a combination of many different fields (design, engineering, marketing, etc.). In other words, every member of group is gathered from different parts, they just know their expertise clearly, so, they lack the necessary knowledge about other expertises. Or different culture can also cause difficulties in the process of teamwork. Therefore, using knowledge management is not only resolve these problems but also help the business increasing effective working of group because it promote discussion and sharing knowledge in group. In addition, sometimes, working groups often establish for resolving these issues, the projects in a short time. After completing the tasks, these groups will often disperse; members return to daily work or participate in other working groups, where their expertise is more valuable than the knowledge gained in other areas in the project. The importance is the knowledge that is stored again, becoming "personal property" of employees. So, when that employee left, that knowledge of the company also goes with them. However, if the company uses knowledge management, it will help it solve this problem efficiently, because there have the process catch the tacit knowledge through the direct exchange of knowledge and hidden storage current form.

Besides, in environment of economic competition today, demanding skills and power of decisions of employees are increasingly higher. Today, time is a factor of competition that decide existing and perishing of companies. We may have to face these changes, creation suddenly from the competitions, the strongly changing economy or environment is instability. Our company probably will not catch up the progress of the external environment. So, reaction and decision before a situation of employees need not only accurate but also as quickly as possible. This requires the knowledge of employees is higher and information must be provided quickly and accurately. If knowledge management is used well, we can completely solve these problems.
Demand in economy:
Knowledge can be assets but it is not worn out as asset, everyone can use it and sharing it.This will increase its value more. This has called the rule of increasing profits: more use, more providing much value, from there create a cycle of self-strengthening. Knowledge is the only variable that explains the cause why there is a widening gap between market value and basis of the assets of a company successful. Unlike limited resources such as land, capital, and labor, intellectual property and intellectual resources are unlimited; these also generate more profit through the using system and applications. Extensive knowledge will help you have multi-dimensional view of the same phenomenon; an abnormal change in the market to you will have the ability to resisting, and have the power competing with other competitors. Therefore, the business compel continually innovative to keep with the overall trend of economy. Knowledge management brings a unique opportunity to turn knowledge systems to help your company make the advantage about time and create economic value and market value.
Demand In technology:
Owing to the strong growth of information technology, we can collect and store large amounts of information easily and transfer them quickly. Therefore, information technology is important and necessary. But technology does not create competitive factor for our company. Example: you just own a new technology, it helps your company overcome your competitors because after that time, any competitor also creates a similar tool and the competitive element will be lost. In the era of technology today, the time for a race is shorter, so you can not consider technology as a competitive factor.

Meanwhile, the technology with two main benefits is to store and transmit information that allow us build a storing system and distribute information efficiently. Technology becomes a factor helping storage, distribution and exchange of useful knowledge by combining technology with knowledge management effectively; companies can create new competitive factors, and enhance their long-term competitiveness.

Besides, owing to developing technology, works and the process are completed quickly and efficiently. Product life cycle from the research, production, until sold out and after sales service is so short. The products are also constantly upgrading and improving, constantly changing market. Therefore, the time makes the product to become a vital factor for companies; the decisions must be made more quickly and more accurately. Technology can help us collect, store and transmit information effectively, but to transform information into knowledge, into the decision, this need knowledge and experiences of human.

Knowledge is not technology that can help directly worker owing it, however, if company have its assistance, it can help the employee’s work more efficiently, make smarter decisions reduce errors and meet your requirements most goods at the right time, etc.
V/ Conclusion:
In short, applying knowledge management can help company in improving their implement, creates competitive advantage, and result any problems in their company rapidly and accurately. Effective knowledge management is the key to success in each business. To achieve this, business need to have organizational structure of the flexible, encourage staff exchange and development of knowledge by providing and supporting together.
