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Abstract 

Nowadays, flexible work is of interest of not only employees but also employers, being a means to achieve greater performances and better results at work. This essay, based on both secondary data from various websites and books as well as the author's own observation, aims to discuss different types of work flexibility in general and in Vietnam in particular. Specifically, it provides readers with a theoretical overview of the work flexibility and its types, a several applications of this work approach in the case of Vietnam and finally, some suggested ways to enhance the situation of work flexibility in Vietnam. 
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1. Introduction 

For a long time, work-life imbalance has been a problem for most people. People worked all days during week, having little time to relax or spend time with family. However, when flexible work appears, this problem seems to be solved. Flexibility has become essential in responding to rapid changes and achieving productivity and efficiency. 

This essay aims to point out a brief but adequate overview of work flexibility and specific cases applied in Vietnam. There are five parts included. The first is work flexibility (WF) concept and definition. Next, we discuss benefits of flexible work. The third is general cases for applying WF. Following this is exploration of types of WF together with evidences of WF in Vietnam's companies. Lastly, some recommendations are made to improve WF in Vietnam. 

2. Overview of Work flexibility 

2.1. Definition & concept of work flexibility. 

Flexibility should be understood as a way to define how and when work gets done and how careers are organized (OSH answers flexible work arrangement). Work flexibility refers to alternative work options that allow work to be accomplished outside of the traditional temporal and/or spatial boundaries of a standard workday (Rau, 2003). Flexible work arrangement allows employees to have a more variable schedule as opposed to complying with the standard 8-hour workday. 

2.2. Benefits of Work Flexibility 

Flexibility is central to the recruitment, retention and advancement of women. It benefits both employees and employers, by supporting work/life quality and organizational effectiveness. 

• Increasing ability to attract a big qualified pool of candidates when recruiting. Both women and men want jobs with flexibility. According to Catalyst’s research, 72% of women and 65% of men want jobs with flexible work programs. (“Making it Work in the Workplace”, Catalyst, 1998) 

• Retaining experienced employees. The retention of employees contributes to increased productivity and effectiveness. By contrast, with high turnover rate, the organizations are costly to recruit and train new employees. So, with this, organizations not only retain experienced workers but also save money and time. 

• Increasing productivity. Flexibility promotes increased productivity through reducing stress on employees and encouraging results-oriented employee evaluation. 

• Reducing absenteeism. Research shows a direct relationship between absenteeism and the lack of workplace flexibility. Flexibility reduces employee stress and unplanned absenteeism. 

• Employees feel more comfortable since they can arrange their job properly. They will be more active in their job and this reduces stress. Moreover, employees can enjoy work-life balance. 

• Women can go to the workplace because they can choose time, place and job kinds which are appropriate to them. Hence, they also earn money for the family 

• Employees can earn more money because they are enabled with a choice to do more than one jobs. Thus, their living standard is higher. 

2.3. General case for applying Work flexibility 

Although WF has many benefits, it is up to the organizational structure whether organizations should apply the flexible work programs. Among the three structures, flat structure and boundaryless structure appear to be favourable for WF. This is because they have few management levels and emphasize on teams and customers satisfaction. Therefore, they require changing work processes so that customers can receive better goods and service. Also, they have flexible boundaries between jobs and units, and work best in rapidly changing environments. In contrast, bureaucratic organizations are known for defender business strategy with many levels of management (B. Balkin, and L. Cardy, Managing human resources). It is not only highly hierarchical but also has rigid boundaries between jobs and units and relies on work specialization. This structure works best in predictable and stable environment, which does not match flexible work programs. 

3. Types of Work Flexibility 

For a long time, full-time employees seemed to be the only workforce that can build good organizations. However, today's world is changing and dynamic; therefore, beside core workers, contingent workers have shown more of their important roles. The contingent workforce is offered with a greater range of flexibility. The following part of the paper will be about categories of Contingent workers: 

3.1. Temporary Workers 

Temporary employees are ones to fill in for sick or “on family leave” employees. Also, they can be hired to increase output when demand is high and to do work peripheral to the core employees’ work (Managing human resource, 4thedition). Temps are employed in short-term periods to meet the temporary increases in demand for work. So, temps often receive less compensation than core workers and they are not likely to get health insurance, retirement or vacation benefit from companies. 

3.2. Part-time Workers 

A part-time employee is a worker who works less than full-time hours. Part-time employees bring many benefits to organizations. They can help employers optimize their human resources: preventing labour shortages, reducing recruitment and training costs... Also, employees are relieved stresses when they have to combine full-time work and other responsibilities like family commitments. Moreover, part-time work attracts new staff by giving them the right to be “employer of choice” with flexible work practices. Therefore, organizations can gain from higher staff productivity, motivation and commitment. 

3.3. Outsourcing/Subcontracting 

This type is popular in large corporations like Nike, Microsoft, etc… Parent companies only focus on designing, PR, marketing and R&D tasks. They hire other companies (subcontractors) to do manufacturing, assembling process. Then, the parent companies will decide whether to continue to have cooperation relationship with subcontractors. Hence, workers in subcontractors are called outsourcing employees. 

3.4. Contract workers 

The next type is "contract workers" which refers to employees negotiating directly with an employer for a particular task or for a specific time period. These workers are flexible in setting their own working schedule. Additionally, contract workers are offered with income flexibility. A contract worker is not restricted by fixed salaries. If he wants more money, he has to work more days or more hours a day. Thus, as the matter of fact, only when he produces something, will he get payments. 

3.5. College interns 

Another popular kind of contingent workers is college interns - students who work for companies and receive part of or no salary to gain work experience. College interns may work full-time or part-time, but usually for a short time, one semester or summer. Besides, some good interns, at the end of that working duration, may get offers of full-time employment. Large corporations pay much attention to seeking talented students to work as interns and consider them prospective employees. On the other hand, college interns are also of interest of small organizations preferring to have the employees growing together with the companies. 

4. Work flexibility in Vietnam 

4.1. Evidences of work flexibility application in Vietnam: 

Temporary work is popular in Vietnam but mostly manually (approximately 20% in 2007). The majority of temps are students, young blue workers in big cities or new industry areas. Most of them work as shopkeepers, sellers... According to a research in 2007, 30% of the garment and textile companies are in the highest demand for manual temps by year-end. 

Towards part-time employees, part-time arrangements allow employees to have work-life balance. So, they have time to develop skills and careers, making it easier for them to move into full-time work later. Part-time work is not only the good choice for students but also the need of workers who wish to improve skills. Viet Newspaper listed cases in which workers choose to work as part-time employees to have time studying. Some are workers in Tan Thuan Construction Ltd., Khanh Hoi Porter Company… Vo Thanh Dat - a worker in Tan Thuan shared: “After working hard, I’m often very tired, but I still want to spend time studying in Industry College… I wish to be a full-time worker at my company after graduating”. 

Recently, outsourcing/subcontracting has been applied popularly in Vietnam. Some IT companies in Vietnam have been contracted as the subcontractors, like FPT Software Corporation being the partner of Agilis Solutions, Microsoft, Texas Pacific and Intel Capital; Glass Egg Digital cooperating with Microsoft, Electronic Arts, Sony Computer Entertainment Europe, Codemaster, Bizarre Creations and Atari… It is predicted that Vietnam has potential opportunities to become a destination outsourcing IT and hi-tech cooperation due to the low labor cost and improving IT ability of workers. 

Contract workers appear in hospitals, manufacturing companies... Many competent and specialized job-seekers choose to become contract workers. Thus, generally, contract workers are becoming more and more popular nowadays. However, looking into a separate entity, the number of contract workers may vary depending on the organization's needs. In Binh Duong Hospital, for example, the contract workers percentage increased remarkably from 2.14% (14/653) in 2005 to 9.89% (69/698) in 2006. The year 2007, on the other hand, witnessed a different pattern. The proportion of contract workers dropped to 4.58% (34/742). Despite this decrease, these 34 contract workers are surely important for the hospital's operation. 

Last but not least, college interns take a considerable part of the Vietnam's total workforce. Recently, there are more Vietnamese companies wishing to have students participate in their programs. Among all, joint stock banks, like ABBank (slogan: "Welcome college interns!") or SCB (get over 800 of internship nationwide), show the most interest in college interns. IT companies like FPT Software also attach great importance to internship. However, in some SOEs, internship is not useful for students who only get to do simple tasks irrelevant to their learning. Regarding foreign corporations, they keep hunting for the best students who are in their final years at universities. Unilever is one of the most active foreign companies. Unilever Vietnam developed "Management Trainee Program" (1998). Since then, they have annually come to high reputation universities to deliver speeches and make offers to competent students. 

4.2. General situation of work flexibility in Vietnam 

Although WF brings benefits to the organizations and employees, the flexible work in Vietnam faces many problems. In fact, wages for the flexible work force, especially for temporary and part-time workers is rather low, together with the lack of other benefits. Some managers do not care much about temporary and part-time workers. They think that losing these employees, they can easily replace by others. However, the frequent change in human resource leads to certain loss: time-consuming when training and socializing new ones, stagnancy of work. This requires managers to set up serious policy to manage this resource of workers, maintaining them to be “regular and skilled workers”. 

5. Recommendation 

To improve WF in Vietnam, employees should have rights to revert to full-time work and should not be seen as “second class”. Compensation should be fair for all employees. Moreover, it is necessary to set a close control from Government through Labor Law to protect these workers' rights. Another thing is that in our country, internship mainly aims at students from economic or technical fields. Those studying social sciences get few opportunities to apply their knowledge at the workplace before getting full-time jobs. It requires the coordination between universities and companies to give equal chances to students. Also, there should also be a clear and serious policy for college interns to protect their rights as well as to help organizations be closer to interns. 

6. Conclusion 

WF is proved to give many benefits to organizations. With five types mentioned above, the essay only looks from one perspective of WF. However, it is believed that findings have shown the general view of flexible work in international context as well as Vietnam’s situations. In terms of benefits brought, the flexibility reduces absenteeism, motivates high performing employees helping them to manage responsibilities outside work. Therefore, it helps workers to increase job satisfaction. Nonetheless, it does not mean that every organization gains these advantages. Many problems occurred in this workforce management, due to unclear policies and weakness in managing flexible work. However, with strong development of Vietnam’s economy, sooner or later, there will be a more sufficient labor law. Also, managers should pay more attention to improve management system. Consequently, Vietnam's corporations can step up more in the path of reaching professional levels. 
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