Value of Diversity in the Workplace 

Developing Ethics and Values in the workplace is an important factor in developing diversity in the workplace. Ethics mean many different things to many different people: feelings, religious beliefs, laws, and behaviors that our society accepts. Ethics are commonly described as moral beliefs and values. Individuals have their own views of what moral principles or moral values are, although not everyone noticeably expresses his or her own set of ethics. Individuals have a variety of moral ethics and values and the significance that is connected to those ethics and values vary with each person. These differences imitate life practices, accomplishment and the way in which society functions. 
The process in which an individual encounters intercultural races and how that individual adapts to cultural changes within that environment signifies a willingness to adjust and accept other culture’s ethical beliefs and values. Individuals form their own personal cultural ethics and values from their environment, community relationships as well as from their own family. The world’s increasing globalization requires more interaction among people from diverse cultures, beliefs, and backgrounds than ever before. People no longer live and work in single marketplace. They are now part of a worldwide economy and competition is coming from all over the world. For this reason, organizations need diversity to become more creative and open to change. “Diversity is generally defined as acknowledging, understanding, accepting, and valuing differences among people with respect to age, class, ethnicity, gender, physical and mental ability, and race. "(Diversity 2009). 
Workplace Diversity is a people issue, focused on the differences and seminaries that people bring to an organization. Diversity issues are now considered important and are expected to become even more important in the future due to increasing differences in the U.S. population. Companies need to focus on diversity and look for ways to become totally diversified because organizations will have greater competitive advantages. Diversity is beneficial to both employees and employer. Diversity in the workplace can reduce lawsuits and increase marketing opportunities, recruitment, creativity, and business image. 
There are challenges to managing a diverse work place. Managing diversity is more than acknowledging differences in the people. It involves recognizing the value of differences, handling discrimination and promoting success. Managers may also be challenged with losses in personnel and work productivity due to prejudice and discrimination and complaints and legal actions against the organization. Negative attitudes and behaviors can be barriers to organizational diversity because they can harm working relationships and bring down morale and work productivity. Negative attitudes and behaviors in the workplace include prejudice, stereotyping, and discrimination, which should never be used by management for hiring, retention, and termination practices because it can lead to costly litigations. 
Effective managers must have certain skills for creating success, and a diverse workplace. Managers must understand discrimination and its consequences. Managers must recognize their own cultural biases and prejudices. Diversity is not about differences among groups but about difference among individuals. Managers must be willing to change the organization if necessary. The task of the employer is to respect the diversity of personal and cultural differences among its employees, while the responsibility of each employee is to respect the values and ethics of coworkers while upholding those of their employer. Human Resources, supervisors and managers are the targeted audience because they need to recognize the ways in which the workplace is changing, evolving, and diversifying. Managers must learn the managerial skills needed in a multicultural work environment. Organizations need to learn how to manage diversity in the workplace to be successful in the future. 
One wants to believe that discrimination and harassment does not exist in their company, but according to Helen Hemphill studies reveal that 90 percent of the terminations in the U.S. are caused by relationship problems, rather than the lack of technical and functional skills. And 18 percent of manager’s time is spent resolving employees’ personality clashes. They exist in every workplace in various forms, whether it is based on race, religion, politics, gender ethnicity, social status or sexual orientation. 
I for one was one of those that believed that discrimination and harassment did not exist. I started working at a bank in 1978 as a part time student. I worked for a privately owned bank with approximately 50 employees. Diversity was not a priority among the management nor did we have human resource department. Majority of the employees were women and a few men there were no mixed colored employees. We had all white employees. 
I was young and it was my first job so I did not know anything about diversity within the workplace. Within the bank we had several departments, Book keeping Department, Note Department, Tellers Department, New Account Representatives, Loan Secretary and Loan Officers. Looking back on those years, I would say that there was social discrimination among the departments. When hired you always started in the bookkeeping department, then moved to the teller line, then to the note department, then to a loan secretary or loan officer. Once moved to the other departments everyone looked down on the bookkeepers being the lowest employees among the bank workers. One example was the bank furnished a meal every Friday for its employees and when it came time to eat we all went by departments starting with loan departments, tellers department and the last to go was bookkeeping. Another example was, we had to wear uniforms and each department wore different uniforms on certain days. Each department stood out based on the uniform they wore. The uniform also indicated the salary for the department which they worked at. The pay scale for the bookkeepers was always the lowest of all the departments. 
It was almost like there was a visible line drawn down on the middle of the bank where one side is better than the other. Management placed this imaginary line down the middle of the bank placing emphases on each department. But the truth is, it took all departments for the bank to operate properly. The bank went under in 1990, because the owner’s son (the President) embezzled the money, and did not take good care of the employees. The bank got sold several times throughout the years and each time a new company took over, it brought diversity among the employees. 
Today the bank is owned by an International Bank of Commerce(IBC). IBC is a state chartered bank with its headquarters in Laredo Texas. Because IBC is maximizing and capitalizing on workplace diversity, IBC is now one of the largest banks based in Texas and is the 98th largest U.S. bank by asset size. IBC is the largest minority-owned bank in United States. IBC taking over a failed bank and poor management, and placing diversity among the company has made the company what they are today. 
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