Why does policy making and human resource management affect operations
Introduction
Throughout the arena of business studies one element that is also taught and focused upon id planning. Not just in the field of sales and finance, but also in the fields of marketing, policy making and human resource management does planning play a vital role in the overall performance and the operations of a business. The questions then remains as to why this is so?

The answer to it is simple but conceptual.

Planning is important basically to brace yourself and your organization against the unknown. For example, planning and forecasting is important if an organization is ordering the packing material for its manufactured goods. To synchronize the entire process, planning is required as to how much to produce and then how much to send to the distributors to sell.

Rea and Kerzner (1997) say in regard to the importance of planning that,
“If history has taught us anything, it is that the manager of the future must be an expert planner, specifically with regard to strategic planning and thinking.”

Strategic planning is then defined as the planning that focuses on the long term strategy of an organization. Usually, strategic planning is focused on the long term goals, operations and functions of an organization. The process also includes the efficient allocation of resources and capabilities to achieve the set goals and the objectives in the most cost effective and profit maximizing way possible.

Because of the importance strategic planning and strategy formulation holds for an organization and its stakeholders, this task is usually left to be completed by the top management of an organization. The reason for this being that the top management usually has a centralized control over all aspects of a business and therefore it is in a better position to take a fate changing decision for the organization after taking into account all the details occurring both internally and externally.

The top management holding the task of strategy planning however does not mean that the rest of the staff can ease out because it is their boss’s time to do all the work. A strategy planning is no more close to being complete without efficient implementation and effective evaluation of the entire thing. For this purpose of course the entire staff is called on the deck.

This paper is going to analyze strategic position and propose a strategic plan for an organization. For this purpose, British Petroleum has been chosen. One of the reasons to choose British Petroleum is because it faced a huge loss in the year 2010 and is a good candidate when it comes to strategic planning proposal.

The way that this paper would go about this is mentioned as under.

SWOT and STEEP analyses for the organization would be conducted. In the introduction of the company, its stakeholders will be mentioned because without taking into account the stakeholders of an organization, no strategy can be effectively implemented. A strategic plan then would be proposed for British Petroleum, keeping into account stakeholders wishes and position of course and finally, a schedule for the implementation and methods for the evaluation of the propose plan will be given.
Literature Review
According to Steiner (1997), the process of strategic planning is the backbone of the overall strategic management of an organization. Steiner (1997) mentions that the entire management of an organization can theoretically be divided into two major chunks: A) Operational management and, B) strategic management. Strategic planning then falls under the heading of strategic management.

Goodstein, Nolan and Pfeiffer (1993) give a formal definition of the process of strategic planning. According to them, strategic planning is the process using which the top management, or the guiding members of an organization envision the organization’s future and then they critically develop the procedures and operations that must exist to achieve the envisioned or the desired future. Strategic planning as an art, requires a shift of focus from the skill of fire fighting and crisis management to “a proactive consideration of the future and down boards thinking” (Goodstein, Nolan and Pfeiffer, 1993).

According to Werther and Chandler (2010), strategy basically refers to the decisions that an organization takes in order to analyze its business environment for the purpose of pin pointing the competing business and to gain a competitive edge over them.

The process of planning has been in the corporate history for a very long time, even before people through about the concepts of strategic management. However, even after such a long history, planning for an organization’s success and future has not evolved into giving this world a single model (Rea and Kerzner, 1997). The reason as mentioned by Rea and Kerzner (1997) is that every firm is different and is faced by a different environment of supplier, customers, competitors and other stakeholders. Thus, forcing each firm into using the same medicine even though they have different diseases is unfair and absurd.

When focusing on strategic planning, there is a common and a dangerous mistake that the managers make (Wittman and Reuters, 2008) and that is pursuing short term goals on the cost of long term investments and benefits. Wittman and Reuters (2008) say that such a plan i.e. the one with short term goals has the first flaw and consequent of not being able to motivate the employees. This is because the very plan is seen as either not being applicable or being flawed later in the life of the organization and the employees, the very people who are required to make the plan work do not give their full attention to the plan.

Even though strategic management and strategic planning has proven its worth and benefits in the lies of various businesses, the very idea of strategic management is often criticized (Rea and Kerzner, 1997). The first criticism that Rea and Kerzner (1997) point out is the lack of any explicit acceptance of a framework of strategic planning. The second criticism is the failure of strategic planning to make convince the businessmen that the strategic planning is better than the tradition one. And finally, strategic planning according to Rea and Kerzner (1997) present a contradiction between the terms management and leadership.
British Petroleum
British Petroleum is one of the biggest, the most powerful and the most influential organizations existing on this planet today. The organization is headquartered in London and supplies oil and other energy equivalents to more than hundred countries around the globe. According to bp.com (2011), British Petroleum produces 3.8 barrels of oil and oil equivalents every day. British petroleum is also important because of the substantial amount of market power that is holds over the energy sector of this world. The small to medium sized energy producing enterprises look up to British Petroleum for price and strategy. Developed in 1909 as Anglo-Persian Oil Company, the British Petroleum of today has proven assets of worth 18.3 billion barrels of oil and its equivalents (bp.com, 2011).

Even being so strong however, British Petroleum is affected by the environment that surrounds it and the mistakes that it makes. For example, the Mexico Gulf spill of 2010 brought to British Petroleum not just a bad name but also a huge amount of financial loss. And this is not the only environmental havoc that British Petroleum has caused. Since its birth, British Petroleum has been involved in numerous safety and political controversies and even though by analogy, British Petroleum is the mischief maker here, it is the biggest sufferer from the entire process itself. Apart from losing the trust and support of shareholders and customers, the organization also gets to pay huge amounts of fines for the trouble that it caused; thus a lose-lose situation.

What British Petroleum needs then is an efficient strategic plan to renew its operations and management in order to avoid any such controversies and thus losses again.

Following is the section covering SWOT and STEEP analysis for British Petroleum.
SWOT Analysis
Strengths:

Supplier of a very precious commodity: Oil or better known as black gold is what is driving most of the world today. Every bit of oil that an entity can get is worth it and British Petroleum being the third largest supplier of this precious good in the world definitely has a huge amount of strategic and monopolistic power.

Diversity: Even though British Petroleum is famous for its energy products, there are other businesses that come under its umbrella. The organization has a number of retailing stores around the world which gain power from the consumer goods that they offer.

Brand: British Petroleum has been extremely effective in developing and maintaining its brand. A huge number of consumers today, both for consuming purposes and for manufacturing purposes, are driven by brand loyalty and because of the amount of brand power the British Petroleum has, it is able to attract a large number of sales towards itself.

Oil prices: From a supplier’s perspective, the higher the price of the good the better. With the same extraction and refinery cost, the oil prices peaked in 2007 and 2008. It did bring a worldwide economic recession but British Petroleum and other oil producing firms made a huge amount of profit from the rise in prices. According to British Petroleum’s annual report, in 2008, it made a profit increase of almost 83%.

Weaknesses:

Spills, Explosion and Charges: since the time British Petroleum came into being, it has been amidst all the controversies that a manufacturing organization can possibly be in. starting from oil price manipulation to Texas factory explosion in 2005, British Petroleum has gathered around itself a lot of media and public which is waiting for a “what next”.

Alaskan Well: Alaska is now being discovered to be a huge oil resource and the closing doing of the British Petroleum wells in the Alaska can be counted as one of its weaknesses.

Increase in oil prices: on one side where the increase in oil prices is strength because of the monopolistic power that British petroleum has, this very factor can also be counted as a weakness for the organization because it has made the organization lose a lot of its consumer population. People are now shifting to alternative energy resources and to public transport. Especially in the United Kingdom, British Petroleum lost a great deal of market due to the oil price instability.

Opportunities:

Alternative Energy Resources: Already British Petroleum is working on going green and on alternative energy resources. With the amount of money the organization has, these projects can end up having a really good fate given the current environmental and oil preservation considerations of the world.

Extension into the North Sea: recently, British Petroleum acquired an extension in the North Sea for gas and oil extraction.

Threats

Competition: competitors for British Petroleum both in the energy sector and in the retailing sector are major business tycoons themselves so one of the biggest threats this organization faces is competition.

Near extinction resource: the commodity that British petroleum relies on the most is a commodity that is being demanded like never before and facing exhaustion like never before too.

Environmentalists: the recent importance that the environmentalists and the environmental policies have received has turned out to be a huge threat for British Petroleum. They have forced increased the cost of output and the technology cost of refinery and extraction.
STEEP Analysis
Social:

Socially speaking, British Petroleum has developed into an important, attractive and influential brand. Organizations rely on British Petroleum and so do the investors. However, the reputation of this organization is often checked by the very own mistakes that they make.

Technological:

The recent and the progressive technological advancement have had both negative and positive effects on the organization. For the positive, the innovation in technology has opened up new avenues for extraction and refinery. On the other hand however, technology presence has also triggered the attack of environmentalists and has forced British Petroleum into adopting more expensive ways. As far as transport, communication and networking is concerned however, the role of technology is heavenly.

Economic:

The economic crisis and the oil price peak of 2007 have left the biggest organizations of the world suffering losses and failures. British Petroleum was no exception. Because of its size precisely, the business cycles affect the organization a lot. Because of the increase in prices, it did benefit by selling high when it extracted cheap but this was checked by the loss in consumer population.

Environmental:

The environmental factors for British Petroleum act more of a threat than any other thing because the criterions to meet with the current standards mean high costs and limited or checked output.

Political:

British petroleum because of what is sells and because of its size and revenue generating skills, has a considerable amount of political power over the energy sector especially in the United Kingdom. This helps the organization to succeed and getting what it wants however, precisely because of this, the organizations ends up in more limelight than it would prefer.
Proposed Strategic Plan
For British Petroleum the proposed strategic plan is something that a lot of people have wanted the organization to do for a very long time.

With the amount of profit that British Petroleum generates, it should invest heavily into the safety of its operations. Serious measures should be taken in order to protect its pipelines and factories from any damage. It is understandable that oil is a dangerous thing to work with but now that British Petroleum has decided that this is what it wants, it should invest in being more responsible about it.
Implementation
The implementation requires cut down on the dividends for the shareholders to invest. For this, the investors and the stakeholders should be taken into trust and should be informed at each level. Furthermore, the steps that the organization is taking should be marketed and promoted to capture consumer trust and more investors and also to give the message to the current stakeholders that the money that they have provided to the organization is being well utilized.

Moreover, the fact that the losses incurred due to accidents will be reduced greatly, meaning an increase in future profits should be promoted to the investors.
Evaluation
Without proper evaluation of a plan being implemented, success is hard to achieve. Thus, at every step of the plan, SWOT, STEEP and business environment analyses should be conducted.
Conclusion
This paper studied the importance of strategy and how strategic planning forms an integral and important element of the overall management of an organization. From a review of literature, the significance of strategic planning was yielded.

British Petroleum is a world renowned energy producing and retailing stores owning organizations. It is the fourth largest revenue generator of the world. However, over the years, British Petroleum has suffered various losses on the hands of the accidents and political controversies. The strategic plan proposed for British Petroleum wants BP to invest into safety procedures so that the losses suffered can be minimized and eliminated.
