
WHAT ARE THE MULTIPLE CORRELATIONS

INTRODUCTION

CONCEPTUAL BACKGROUND
All organizations want to ensure that their ongoing and future activities should be helping in the attainment of goals. In this regard, there are many things that organizations should focus on. Organizations, along with other resources, need proper management of human resources due to continuously increasing significance of it. Effective and trained employees are proving to be assets for the organizations. Employees’ satisfaction is as essential as the maintenance of big plant because the organizations, focusing to satisfy their employees, are achieving maximum of their goals and enjoying good business. Organizations must ensure that they are having right people for the right job to have quality work from their human resource. Organizations, working environment, co-workers, peers, job design effects staff performance. Managers must be capable enough remove all hurdles to get effective performance. Good behavior of managers, peers and co-workers can bring positive changes in an employee’s working life resulting greater participation, co-operation and best contributions in business. To have better competitive advantage organizations need to ensure the employees satisfaction so that satisfied employees can work creatively to increase the better features of goods and services. From the employee’s point of view, job satisfaction leads to several benefits such as, reducing moral stress, create new thinking and innovation which lead them to high level, fresh mind good relationship, with co-workers, supervisor and employees etc.
PROBLEM STATEMENT
The main idea of this study is the analysis of job satisfaction of employees working in a multinational organization i.e., Standard Chartered Bank. Here researcher will try to find out that what are the actual strengths and weaknesses in the system and that how this system could be improved so that the employees not only get maximum job satisfaction but the overall productivity of the institution also increase. Further, the study aims to explore how to develop the customer services used in an organization i.e., Standard Chartered Bank.
AIM (S)
To make the study simple researcher have selected this topic "What are the multiple correlations between the predictors (fair promotion system, good working environment and reasonable pay system) and the employee’s job satisfaction?”.
OBJECTIVES
To scrutinize elements that results job satisfaction.

To analyze the association among job benefits and promotion.

To examine the correlation among grades, security and working environment of the job.

Study of the organization and its branch level staff in regard with job satisfaction.

To analyze effect of motivation policies of organization on the job satisfaction of employees.
RESEARCH QUESTION OR HYPOTHESIS
There is positive effect of fair promotion system on job satisfaction of an organization.

There is positive effect of good working environment on job satisfaction of an organization.

There is positive effect of reasonable pay system on job satisfaction of an organization.
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PURPOSE OF THE RESEARCH
The idea behind this project is to find the association between the independent and the dependent variables, however, independent variables involve working life, payment and promotion criteria in the organization and dependent variable include Job Satisfaction. Thus, this dissertation was a correlation rather than changed study.

Job satisfaction, a positive feeling driven from one’s job or job related experiences. It has pleasant effects on one’s personal and professional life. It not only depends on the external forces (with in and out side organization) but also on internal forces (inter-personal i-e with in a person). Internal forces mean one’s own thinking and belief system that create perception about any thing and develop ethical standards.

Job involvement and Job morale both these terms has often been used as synonymous for Job satisfaction. Morale leads to the standards that create desires that whether one should continue the job or not and whether he/she should help in attainment of organizational goals or not. Therefore we can say that job morale has a direct relationship with the job performance. Employees who are very much involved in their jobs can have greater positive or negative emotions following high level of satisfaction or dissatisfaction.

In 1935, the study of job satisfaction in its entirety has been published by Hoppock. Hoppock made a conclusion that the job satisfaction of those particular workers in that community was very much globalize to measure that task. It has been discovered that 88% of that study was classified with the direct relationship between the professional caliper and the job satisfaction was very much done in that fix age of time frame. Many scholars tried their best to make some further experiments in this field but unfortunately there was some serious lack of sources. In the end, this study was a complete depiction of the long and pain taking efforts of the professors. Making a list of the given tasks about this study, it had been so much difficult for the workers as they were facing some criticism from the opposition of their competitors. While being at the level of methodologically flawed, the research was comprising almost all the social aspects of the organizational behavior in different ages (Dickson 1939, Locke 1976. this study was major part of the job achievement of the whole team of those professionals. A frame work has been designed by the professor Schaffer for a need-satisfaction and he suggested a bold hierarchy of 12 basic requirements. In this research, the study got the basic differences were existed in the first important need and later it was satisfied with the help of two individuals.

To measure that job satisfaction, two major approaches have been set. In the starting, these facet analysis on those factors which were related to that task to overall contentment. The recognition within that workplace had salary, recognition and promotion. The overall numbering of each given tasks had constitute satisfaction according to that approach which holded the workers realize differently. It has been criticized that the premise of those individuals might not reflect to equal value of each study despite of the extensive use of that approach.

Secondly, it has been named as a global approach which used to term as it was focusing on every individual person of that particular organization. It was recommended by different scholars and professors that the global approach had summarized its every part like (Smither 1994, Thierry 1988). They could not make a clear consensus in that discussed literature whether it was a better approach or not. It has been argued by the Researchers who have used the facet approach the global approach is too broad and thus responses cannot be effectively interpreted (Rice et al, 1989; Morrison, 1996). This study has been approved as an effective and impressive with the inclusive burden of the given approaches (Weaver, 1980; Scarpello and Campbell, 1983; Highhouse and Becker, 1993).

This facet approach finally came as a successful one as it had major part of the reflection of that particular nature. For instance, Wanouset al (1997), argued that the use of global measures should not have been considered as a dummy flaw and its suitability for a special study and it needs to be evaluated. McCormick and Ilgen (1985), suggested that the use of the facet approach should have been clarified while the aim of the study was to identify those problem areas in the job setting, and the global approach was to be determined that if the focus is to study a relationship. Moreover, other studies had shown that the global measures tended to possess a higher correlation with variables like satisfaction with occupational choices, satisfaction with life off the jobs and satisfaction with career progress in the end.
LITERATURE REVIEW
The job satisfaction is widely researched topic in organizational and industrial analysis. Considering the significance of this topic many articles have been published on this issue.

Mayo along with some of his colleagues studies for the first time this important issue in the late 1920s. ‘Hawthorne’ study is also linked with this study focusing on attitudes of employees and effect of these attitudes on their working capacity and overall level of production of the organization. The emphasis of this study is on the perceptions of the employees about their working and social environment that has greater impact on their attitudes regarding their work.
Demographic Approach
Researchers using this approach have dealt with the relationships of overall satisfaction and other specific job attitudes to individual worker characteristics. The most commonly researched demographic factors include age, education, gender and tenure.

The second view of the age-satisfaction relation argues for a U-shaped relationship between the two factors (Handyside, 1961; Kacmar and Ferris; 1989; Clarke et al, 1996). That is employee morale start high, declines after a few years due to non-fulfillment of some expectations/work-related values and finally rises in the last few years due to the formation of more realistic expectations.
Social Information Approach
An outgrowth of the situational/environmental approach is the Social Information Approach proposed by Salanick and Pfeffer (1977). They argue that job satisfaction is a result of personal perceptions as to whether certain standards are being achieved, where the perceptions and standards are socially governed (Weiss and Cropanzano, 1996; Judge et al, 1997). Job satisfaction is a function of degree to which the characteristics of the job meets the standards of the individual’s ‘reference’ group (Korman, 1971). This approach has not been subject to a great deal of research, but has nonetheless found some preliminary support (Weiss and Shaw, 1979; White and Mitchell; 1979).
METHODOLOGY

CONTEXT OF THE RESEARCH
Different methodologies will be used by the researcher during the study of job satisfaction. He will use survey questionnaires, interviews, behavioral observations and critical incident analysis which are main components of data collection method. Critical incident technique will help the research to make his subjects recall or talk about a certain incident that they consider critical.

What will be selection of methodology? It depends on a number of considerations which are as below:

The ability of the researcher to access instruments whose validity and reliability will be establishing.

Constraints of time and funds.

The nature of the problem and the degree of insight sought by the researcher.

Generally, the literature suggests the use of self-report questionnaires as the dominant approach in measuring job satisfaction. Measurement techniques that will be most commonly utilised range from Likert-type scales, Kunin ‘faces’ scale and list of adjectives.
WHY WE ARE DOING THIS RESEARCH
I can easily collect relevant required data in my research on the selected topic: "What are the multiple correlations between the predictors (fair promotion system, good working environment and reasonable pay system) and the employee’s job satisfaction?”. I can get necessary guidance in this problem from my seniors and teachers. Standard Chartered Bank is a banking organization having lot of branches which has a large number of employees, I can easily collect the required data from this organization because the individuals include my some friends are working employees of Standard Chartered Bank. I can do a good research if I have a proper knowledge of my research problem.
ANALYSIS AND POPULATION
Population means the whole set of people, events or other things of interest i.e. every unit of analysis which the researcher want to investigate. My population will be the branch level staff members of Standard Chartered Bank throughout my study. Single member of the population will be an element. All the staff members will be facet of present study.
SAMPLE / SAMPLING

Sample Size
Researcher created questionnaire and will personally administered to more than 100 people of random sample from the branches of Standard Chartered Bank.
Sampling Method
A frame of sampling will be prepared in accordance with the available data of employees who are working in various branches of Standard Chartered Bank.
Procedure
In this study of more than 100 individuals, selected randomly, researcher will use questionnaire to conduct face to face interview from the period of 20th August, 2010 to 30th August, 2010 expectedly.

The data will be collect in limited time during working hours from 9:00AM to 1:00PM mostly through personally visiting in the different branches of Standard Chartered Bank.
Inclusion Criteria
All small and big branch level Officers and other staff of Standard Chartered Bank e.g., VP, AVP, OG-I, OG-II, OG-III, Accountants, Assistants, Cashiers working on regular / contract basis will be include which are working more than one year.
Exclusion Criteria
All small and big branch level Officers and other staff of Standard Chartered Bank e.g., SVP, VP, AVP, OG-I, OG-II, OG-III, Accountants, Assistants, Cashiers working on regular / contract basis will not exclude which are working more than twenty years.
ETHICAL ISSUES
Ethics are always respectable so I will be careful in this regard. I will try to have normal responses and will assure that confidential things remain confidential. It is my moral duty to respect rights of all the individuals who are helping me in this study.

My concentration will be on the following points during the study:

Right persons will be targeted.

Contact with people during official ours and reasonable time.

Questions that can create stress for others will be avoided.

Neither I will harass nor will I offer any inducement to participants.

Work will be done with permissions and consents.

Prolonged duration of the interview or observation will be avoided.
TIME SCHEDULE AND GANTT CAHRT
Time management is very necessary for every research.
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