The External EnvironmentIntroductionTourism is one of the many growing industries in the world where a lot of money is made from it, providing many jobs. There are external factors that can effect the hospitality and tourism industry and which, related businesses have no way of planning for. It is possible for many businesses to be aware of and be able to cope with certain external factors such as businesses specialising in summer holidays knows that in the winter because of the weather, their gross product will fall. It is impossible however for businesses to plan for such things as environmental issues e.g. floods, fires, earthquakes etc and political issues such as terrorist attacks, which we will focus on in this assignment by looking at recent articles in the media on this subject and establishing the effects terrorism has on the industry. The political environment has had a huge impact on the tourism industry, the greatest example of this is the attack on September 11th to the United States.Effects on the Hospitality and Tourism IndustryThe effects of tourism can be: (a previous example of this is for travel agents after the 9/11 incident)Job loss (359,000)Loss in profits for related businesses- (25% in Germany, 23% in Brazil, 20% in Italy, 19% in Japan, 18% in Australia, 14% in France, 11% in Great Britain and 7% in Canada.)Some

businesses fail- (Sabena and the American cruise company- classic voyages, went bust because of the lack of passenger numbers.)Noticeable numbers of people not visiting countries and attractionsSecurity measures change such as more policeChange in popular locations, changing of markets directionThe recent articles used to discuss these effects are three from the BBC news website all dated 2006. Between them they discuss the security measures and how they have changed since the 7/7 attacks in London and also with the security scare of an alleged terror plot to blow up planes mid flight and in airports, the worry of the security problems abroad with British tourists being killed and badly injured and also the positive sprit of the British public especially those in London where the 7/7 incident took place.  The measures taken were in London at airports are:More police and securityNo hand luggage allowed on planes only essentials in transparent bags.More security checks at check in and at gates.With there being a war on terror and it being more in the public than before there has been more public awareness on the matter. People have been given leaflets through there door especially in London, on the actions to take if something like this arises. Such actions have been included into evacuation plans and scenarios at the workplace,

not just what to do in case of fire. People are also given advice when on holiday abroad as its been such a global situation affecting everyone directly or indirectly. For example the Foreign Office advises against travelling to the Ivory Coast, Somalia and Lebanon. Tips include looking out for people looking suspicious near western institutions, gatherings and avoiding political demonstrations.Conclusion  The articles also make it clear that despite the major effects of 9/11, 7/11 incident and other attacks in the media so often, this has not made such a great impact on the industry as first thought as the 9/11 incident did. To confirm this, in an interview with Jen Hanson of visit London she said, “We did various follow ups after these events in terms of UK and the impact of London attractions, and people weren’t reporting any great impact in term of down turns in numbers”. “The numbers travelling to the UK from Europe had been remained largely the same, with people only put off by the hassle of getting here, i.e. increased security measures.” “From the US point of view, they tend to see this as more of a US issue. For them it’s more about the was on terror.”  The outcomes of the UK 7/7 incident and various scares are that:People still travelPeople are getting on after incident quickly.People effected have a defiant sprit 

being strong and refuse to be freighted by what terrorists are doing. Examples of this are on the day of the 7/7 attacks people still went to the theatre shows that had been for that day, one woman travelled three hours to be in the audience. People still went to work the next day, and one staff member walked for two-and-a-half hours from Hackney to get to work. One actor also took three hours to get there from Hampton.  These external factors can all effect the hospitality and tourism industry in many ways. It is hard to be able to plan for the unexpected things but there is a need to be able to balance a companies strategy and structure with the changes in the external environment. Related businesses should keep an eye on politics and world issues. Customers needs and expectations change but the need to be safe is still there. Airlines are trying to ensure customers feel safe by using security measures already mentioned. If the industry is continuing to grow related businesses need to ensure need to expect the unexpected.ReferencesExternal Factors ( BA International Hospitality and Tourism Business Studies lecture notes, 2006)BBC News (2006) Coping with Terror Treat to Tourism.-accessed 12/11/06BBC News (2006) London Audiences Keep Their Cool- accessed 12/11/06BBC News (2006) Security Clamp Placed on Airports- accessed 12/11/06
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