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Views on Motivation and Motivational Strategies
Experiencing College Athletics
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Coaching is something that takes time, effort and knowledge. In every sport both in the United States and out of the country coaches provide their own expertise and have their own process of training and educating athletes. Coaches make decisions based on what is best for their athletes and team as a whole. Unless it is a new coach with little experience, usually he or she will know how to handle and structure the team for success. Their methods may be harsh or passive but if it creates a positive environment and yields success then methods should remain the same and not be changed. Overall I believe the role of a coach is to create the right conditions for learning and to find ways of motivating the athletes. Most athletes are already highly motivated so the coach’s responsibility is to maintain that motivation and to generate enthusiasm and passion.   In the article “Successful Coaches’ Views on Motivation and Motivational Strategies”(2003) authored by Brent Hansen, Tim Hamel and Wade Gilbert, athletes motivation and desire to compete is observed through interviews and experimental studies with coaches

who had previous success in their sport. Their specific strategies and principles are revealed and why they work for athletes. Apart from this article, the novel Ender’s Game (1985) also demonstrates specific strategies and philosophies of mentoring an athlete or in Ender’s case, a solider.
In the article “Successful Coaches’ Views on Motivation and Motivational Strategies”(2003) the authors highlighted five significant and highly regarded division 1 college basketball coaches. The authors exposed their tactics and strategies to motivate players and keep their athletes focused and excited about competing. The coaches defined over 25 different meanings of the word motivation and shared 31 different, proven motivation strategies that kept their athletes 
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eager and excited to be the best. One thing that I noticed in the interviews of the coaches’ was the philosophy or intrinsic motivation. A coach can only do so much, but what the coach can do for an athlete is teach how to motivate independently. One of the coach’s commented “I like the guy playing as hard as he can for as long as he can. I feel like if I can get a guy in there and do the same thing, we’ll be better off in the long run”(Coach B p.45 2003). Basically, if performance is lacking a player is going to be replaced. There seems to be a direct correlation

between a coach’s personality and the coach’s ability to be an influential motivator.   “Metzler (2002) explains that coaches should teach that effort influences performance and that effort is within their control”(Hansen p.45 2003). As mentioned earlier, the players have total control over their performance and motivation. Coaches can direct, guide, influence and encourage an athlete in a positive way but the player has the total power with what he does in response to good coaching.
In the novel Ender’s Game (1985) the two types of motivation, intrinsic and extrinsic are discussed and demonstrated. Ender has a natural talent and contains instinctive qualities for battle. Extrinsic motivation means that the individual's motivational incentives are coming from outside. In other words, our desires to perform a task are controlled by an outside source. In an athlete’s case it is the desire to work hard and perform when the time calls for it. Intrinsic motivation means that the individual's motivational stimuli are coming from within. This is considered the most effective source of motivation within athletes as discussed in the interviews with the collegiate basketball coaches. In Ender’s game (1985) Colonel Graff which in Ender’s case is his essential coach, pushes him to be the best, and motivates him to take his abilities to a whole new level.

At first Ender was extremely motivated to do anything Colonel Graff told him 
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to do and was extremely enthusiastic to be showing off his natural ability to all of his commanders. Ender needed to live up to the hype and not let anyone down. He performed at his highest level and proved he was the best. However there is an obvious shift in his motivation as the novel goes on. Ender started to rely on extrinsic motivation as battle school became more competitive. He couldn’t let anyone else beat him at whatever the task was. Soon after Ender masters these battle games any kind of motivation starts to become less apparent. He does not want to continue with his process of specific training and loses all desire to participate and compete. In athletics, a coach would now use his or her strategies to motivate their athlete and keep the excitement and competitiveness alive. General Graff demonstrates effective tactics to keep Ender interested and passionate about battle school. Ender goes on the save his planet. General Graff was the essential reason for Ender’s success. If it wasn’t for the push and drive of Graff for Ender none of this would’ve happened. As much as extrinsic motivation and guidance of a coach or commander is important, a person needs to intrinsically motivated and create their own success. 
In my own experiences

starting from a very young age, coaching made a huge difference in performance, effort and attitude. A coach that is respected is a coach that is listened to, and it is easier for the coach to teach and educate their athletes. In terms of motivation, all the coach can do is provide incentives, internally and externally. Whether it be for pride or for a championship ring, athletes all have different motivators. Professional athletes of the incentive of money and reputation, while high school and college athletes for the most part, play for their teammates and for themselves. Some people need more motivation than just a fellow teammate or success. At that point the coach needs to take control and provide players with ability to be 
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enthusiastic about what they do. Ultimately it doesn’t make a difference where your motivation comes from, it matters if the coach can keep a player motivated and if that player accepts the coach’s principles and suggestions. As much as motivation comes from your coach, you first need to find it in yourself. 
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