A good manager is someone who can plan, organize, instruct, and sprinkle their activities with a dose of leadership. 
A good manager doesn't require a strategic plan for the next millennium. They do need to know what objectives must be achieved within stated time frames, and be able to communicate that information in a meaningful way to other people. They also need to know how to put a plan in place to meet those objectives. Being organized doesn't mean putting life on a spreadsheet, as much as it means setting and implementing priorities. Leadership means setting standards and living up to them, and showing others how to do the same. 
Other management qualities to look for: 
� Action-oriented; 
� Approachable; 
� Able to deal with ambiguity; 
� A sense of humor. 
Here are 10 tips for managing 

� Cultivate a creativity-inducing space. 
� Give creatives some structure. 
� Give employees time to dream. 
� Stress the importance of balance. 
� Trust the process. 
� Direct them at your actual problems. 
� 
� Be generous with praise. 
� Allow for employee input. 
� Build a team.. 
� Be open to new ways of working. 

Employee Development 
� Assessments & Evaluations 
� Employee Ethics 
� Employee Productivity 
� Leadership 
� Problem Solving 
� Team Building 
� Time Management 

Inspire Your Staff to Generate Healthy Change and New Ideas 
For most managers, getting employees to generate fresh ideas is a never-ending task. Obstacles include low morale, misunderstood motivational techniques, inadequate training, and high employee turnover. However, inspiring your staff creates a win-win situation: your team will be more eager to come 
� Make sure everyone wins. Healthy change and great ideas won't happen if employees see no specific benefits in it for them. They need to know that giving their all will be mutually beneficial. In other words, if they believe you're exploiting them for their ideas, you're doomed. Inspiring your employees requires everyone and every department, from the mailroom clerk to the president, to be mutually supportive. If your employees don't feel appreciated, even the best pep talks will fall flat. 
� Provide recognition. Publicly acknowledging fresh ideas and achievements builds morale and encourages healthy change. And praise needn't always be formal either; verbal compliments are often more effective if you make them part of your daily communication. Celebrate your employee's successes with e-mails sent out to the entire department. Or buy them lunch if they come up with a really great idea. Even small rewards are guaranteed to make an impression. L etting your employees know you appreciate their contributions will motivate them to strive for more. 
� Walk the talk. Remember, you're every employee's number one role model. That means if you're asking your employees to generate new ideas, you need to show them how it's done. Come up with your own ideas, including some crazy ones, to let them know that no new idea is a bad one. 
� Encourage feedback. Great ideas don't come from isolation; they come from a mutually supportive environment. Solicit your staff's input by asking them if they're getting the support and resources they need to do their jobs effectively. Maintain an open-door policy so they know you're willing to listen and provide guidance. Most important, pay close attention to what they're saying, perhaps even repeating it back to them from time to time to show them you're listening. 
� Let them know they matter. Take the time to explain to your staff how their individual performance fits into the company's overall goals. This will help them realize that every new idea they come up with can have a positive, lasting impact on the company's overall success and bottom line. 
� Show enthusiasm in your work. Eight hours a day can feel like 20, or it can feel like five. The difference is how engaged employees are in their work, and that begins with a mutual belief that everyone is in it together � and that starts with you, the manager. By showing enthusiasm in your own work, you instill the same enthusiasm in your employees. 
� Trust in your team. Trusting your team's skills and incorporating their good ideas sends everyone's morale soaring. The opposite is also true � you'll kill their enthusiasm by not give their ideas due consideration. If, after hearing it, you still don't think an employee's idea is so hot, tell them honestly. Your employees will respect you and be more likely to stay by your side if they know you can be counted on to tell the truth. 
� To motivate, be a motivator. Employees learn accepted office behavior from how the boss acts. So do your best to maintain a positive, high-energy frame of mind. By teaching your employees to stay in the constructive zone and support one another, you will all consistently experience an engaging, successful work life, one replete with a lot of healthy change and many great ideas. 



Here are 10 tips for managing 

1. Cultivate a creativity-inducing space. As much as possible, provide your employees with an environment that is conducive to their creativity. Some people perform best when allowed to work on their own, while others need the stimulation that comes from being part of a group. Observe your employees and note when they do their best work. 
2. Give creatives some structure. Creative people can sometimes be prone to flightiness. Provide enough structure to keep your creative employees on track and on schedule. Let them know when it is time to complete the task and move on to something new. 
3. Give employees time to dream. Remember that creative employees need downtime to recharge. Make sure your employees are given time and room to think, explore, question, even play. An atmosphere of constant crisis will not help creative ideas to flourish. As the boss, your behavior sets the tone of the workplace for everyone else. 
4. Stress the importance of balance. Left to themselves, many creative people will neglect the less interesting, routine aspects of their work. But such tasks are important, too � work must be documented in reports, paperwork must be completed, customers must be attended to. If your business is to function, that "boring" routine work must get done. Therefore, while you should be flexible with your employees, you must also insist that they not neglect the less exciting aspects of their job. 
5. Trust the process. At the same time, creative people need to spend time working without being micromanaged. Yes, reports are important � but so is trust in the process. This means allowing them the freedom to spend time developing wild, off-the-wall ideas without having to constantly report on their progress. Some creative work must be sheltered from the cold light of day, especially when ideas are incomplete and untested. This allows creativity to blossom. 
6. Direct them at your actual problems. Communication with your employees is crucial if you want them to turn their natural skills to solving your real business problems. Provide your employees with information and direction so that they grasp the big picture rather than becoming obsessed with the smaller details. Define a real problem your organization is facing and turn them loose � the results may surprise you. 
7. Be generous with praise. Provide reinforcement and support for your creative employees. It may appear that employees who are engaged in creative work have all the reward they need from the work they do, but in fact they need support as much as anyone else. Avoid taking creative people for granted. These workers are no different from your other employees � everyone needs praise and recognition for work well done. 
8. Allow for employee input. Make sure that every employee has the opportunity to contribute, to feel challenged and motivated. Ask all of your employees for their input and suggestions. 
9. Build a team. Employees want the respect of their peers; peer recognition and the power of the team are great motivators. Find ways to ensure that your workers can earn the respect of their peers, and if necessary employ group pressure to hold them accountable for their work. Make certain that people's productivity is measured in terms of more meaningful criteria than mere hours spent working. 
10. Be open to new ways of working. As much as possible, creative people should have the freedom to work on their own terms and on their own schedule. (Some companies even allow employees to spend a percentage of their work hours on their own personal projects.) Allow them to be responsible. This does not mean there is no accountability, but the accountability is not necessarily measured in hours hunched over a desk. Rather, the accountability is seen in quantifiable results � that brilliant new idea, amazing new design, or anything else they can dream up.

