The significance of the work in Norsk Hydro
Introduction
Hydro organization was found by Sam Eyde and Kristian Birkeland and was established in 1905 in Norway. It was first started with producing nitrogen-based industrial fertilizers. After a World War II, Hydro had involved in new businesses including plastics, petroleum and light metals. In 1970, Norsk Hydro became globally wide. In mid-1980, Hydro had evolved its operations into bio-polymers, fatty acids, and pharmaceuticals. The year of 1980 was a period in which Hydro transformed into multinational giant company.

Over the years, Hydro had faced many challenges and due to economic recession in 1990, Hydro had restructured its operations which then sold its noncore operation and focus only on its three core operations. Recently, Norsk Hydro has became the biggest industrial company in Norway and operates in 70 countries with approximately 39000 employees around the world.

Hydro is maintaining its position as the most competitive industrial company in Norway and behind its success, the structure of its organisation playing that role as well as the human resouces department, marketing department, the information technology and system which being utilize by Hydro to carry out its operations, and also the theories of management applied by the organisation.

3. Literature Review

An organisation can be defined as ‘collections of people brought together for a purpose’ (Mullins, 2004). Mullins (2004) added, this purpose can be successfully achieved by organizing people in the organization within the best feasible structure. Assessments on structure are fundamental of strategic decisions. An organization can be affected through the structure. It is understood that, how well the organization operated is based on how good its organizational structure. According to Dessler (1998), the rate of change of the firm’s environment and the technology the firm uses to produce its work are two major factors in the decisions on structuring.

Another approach to the successful organisation is marketing. Marketing is ‘the process of planning and executing the conception, pricing, promotion, and distribution of ideas, goods, and services to create exchange that satisfy individual and organizational goals’ (Breaden, Ingram, and Laforge, 1995). Looking broadly to this picture, marketing plays many important roles that bring the organisation one step forward and compete in the market share. Marketing in the essence, is constructing a relationship between customer and the organisation. Ries and Trout (2005) illustrated, marketing performed such activities which identifying customers needs and fixing a flow of need-satisfying goods and services from the business to customers.

Human resource is one of the company assets that manage the flow of works and the workers in the organisation. Griffin and Ebort (1996) stated that human resources management is ‘the development and administration of programs to enhance the quality and performance of people working in an organization’. In this point of view, human resources conduct such activities in training the employees to be skilled to achieve the organisation’s objectives and creating job satisfaction among the employees. Job satisfaction is ‘the degree to which an individual feels positively or negatively about various aspects of job’ (Schermerhorn, 1996).

Eventually, an organisation looks to be succeeding when it well-utilizes the technology in its business operation. Needle (2004) mentions that the ‘technology is often accorded a dominant role in business and is often viewed as determining products, processes, organization structure and the individual’s attitude to work’. The development in technology allows an organization to operate in efficient and effective manner.

4. Case View
4.1 Organisational structure of Norsk Hydro
Formerly, Hydro had established a functional type of structure in its first operation with its single product of nitrogen-based industrial fertilizers at that time. Until 1965, when Hydro was getting involved in various products operation, it changed the structure type into divisional organization structure to meet the needs. Each of the division is based on each of the main products operated by Hydro. In 1998, Norsk Hydro had through a declining time which affecting its operations and income, and because of that Norsk Hydro took step in restructuring its operation which focus on three core area of operations including oil and energy, agriculture, and light metals. Hence, the new structure was presented till now (as in Appendix 2).

Each of the divisions contains necessary resources, function and departments within it. They have responsibility to their own task to be performed and to accomplish prior to organizational goals. This decentralized structure allows flexibility of works and a faster response to environmental and economic changes. In the other hand, the workers of the division can focus only on their related tasks which they can effectively use their knowledge and skills to be performed and attain the organizational goals of Hydro as they clearly acknowledge the aims. Besides, the innovation within the Norsk Hydro will be enhanced and a good strategy will be constructed as a feedback to customer and market issues arose in each division. The decision made in changing the structure type absolutely lead to the competitive condition of Hydro in the market until now.
4.2 Role of marketing in Norsk Hydro
Generally, marketing departments in Norsk Hydro was established in each of the division which responsible in promoting not only its products but also its brand name to the customers globally. Marketing departments also responsible in finding and planning for good strategies to be carried out for Hydro to move forward and become most competitive company in Norway’s industries. Norsk Hydro had facing many challenges throughout the years which then the need for more efficient marketing to stabilize its revenues and operations back. Marketing department was taking part to make analysis towards market condition in each of the Hydro’s products; such decision was made in cutting Hydro’s noncore operations including pharmaceuticals, seafood, and food additives in 1998 due to sluggish sales by a pathetic global economy. Thus, marketing is seemed to be playing the critical role in each part of the organization to achieve the organizational objectives and maintaining the good position of the organization in market share.
4.3 Human Resources approach in Norsk Hydro
Behind the success of Hydro, human resources play a vital role in planning, organizing, and promoting workforce capacity available to devote to achievement of Hydro objectives. Besides, human resources also responsible in recruiting skilled and qualified person to be met with the current workforce. Norsk Hydro in Norway is known in promoting the job satisfaction and well-being of its employees. They encourage their employees to develop multiple skills and showing their talents while performing the job. Furthermore, Norsk Hydro giving its employees sovereignty for them to decide how and when they perform their work and promoting a balance between their work and personal life. For example, an employee can return early from office and do his/her job while staying at home or anywhere he/she is. These empowering approaches benefited not only Hydro’s employees but the organization itself by reducing hiring-cost due to the loyalty of the workers and reducing the labour turnover rate, also maintaining its position as attractive employer.
4.4 IT and information systems in Norsk Hydro
It and information systems help in facilitating the operation in Hydro organization. The system connects the people who work in the organization and the organization itself. The development of IT has brought the organization to operate more efficient and effective. In Norsk Hydro, they provide the facilities of information technologies to their employee i.e. ISDN communications, computers, etc. Such facilities has change the nature of work towards the employees which allowed them to work from home and performing their task at anytime while connected directly with their colleagues in the office.
4.5 Management Theories approach in Norsk Hydro
Management theories are look into what are the principles and practices that organization uses to attain its desired organizational goals. In Norsk Hydro, the management took part in planning on setting the organizational goals, organizing the job design, and leading to the motivation among the employees in the organization. Hydro was exercising Maslow’s hierarchy of human needs. Hydro had satisfied physiological, safety and social needs by providing reasonable hours of work, safe working condition and friendly coworkers. Hydro also satisfied the higher-order needs which consist of esteem needs and self-actualization by giving its employees substantial amounts of autonomy and feel personally responsible for the quality of their work. Hydro could generate a program like ‘family in the office’ where the managers treat their self as ‘brothers’ to their workers. So that, the workers will be more enjoy and motivated in doing their task. Hydro could rewarding their employees i.e. promotion, bonuses, etc which would motivate them to perform well in their job and achieve the level of satisfaction through their job.

5. Conclusion

After through the facts in this report, the question is how the successful organization is based on? The fact that, a good structure in organization is the fundamental to the well-operates in the organization itself. The human resources and marketing department also contribute to the success of the organization. It is look into how these departments manage their resources to attain the organizational goals and objectives. Besides that, the utilization on the recent technology by the organization is the added value to enhance the operation and put the organization in the competitive condition.

Eventually, I would like to suggest that, Hydro could generate open communication between top management and the employees at least twice in a year so that the top management can identify the issues arise among the employees and obtaining related information. Hydro should encourage research and development activities more in the organization. Thus, the organizations will always up-to-date and maintain its position.

Word count: 1588 (exclude executive summary)

6. References

Breaden, OW, Ingram, NI, & Laforge WR 1995, Marketing: Principles and Perspectives, Irwin, United States.

Dessler, G 1998, Management: Leading people and organizations in the 21st Century, Prentice Hall, United States.

Griffin, WR & Ebort, JR 1996, Business, 4th edn, Prentice Hall, New Jersey.

Larsen, HH 1997, Cases In Marketing, viewed 30 November 2010, <http://books.google.com/books?id=XkjDpifOp4QC&pg=PA17&lpg=PA17&dq=Norsk+Hydro+company's+marketing&source=bl&ots=tyoEDHpO7J&sig=axiJ1xiXFHHTHrYp5lEuMxghWjc&hl=en&ei=dLL3TI-AMofIrQf0opDvDw&sa=X&oi=book_result&ct=result&resnum=10&ved=0CDQQ6AEwCQ#v=onepage&q=Norsk%20Hydro%20company's%20marketing&f=false>

Mullins, JL 2004, Management and Organisational Behaviour, 7th edn, Edexcel, Spain.

Needle, D 2004, Business in Context: An Introduction to Business and Its Environment, 4th edn, Thomson, London.

Ries, A & Trout, J 2005, Marketing Warfare, 20th edn, McGraw Hill, New York.

Schermerhorn, RJ 1996, Management, 5th edn, Wiley, Canada.
