The role and importance of HRM
Introduction:
In Human Resource Management (HRM) Recruitment, selection and motivation process is one of the most important factors that facilitates the growth and success of an organization. Recruitment and selection of the wrong people for an organisation can lead to increased labour costs, increased labour turnover, and moreover it could lower the morale of the existing employees of the company. On the other hand motivation can increase the longevity of staff into organization and increase the productivity of the organization. For that reason HR need to appoint those people who are eager to work with their best and give them training and motivation for success of business. To do this organization need a successful HR role and strategy that they can provide adequate assistance, motivation and training to staff.

The purpose of this study is to develop a model defining the role and importance of Human Resource Strategies of an organization in keeping its staff motivated. To fulfil this, it is necessary to discuss the history of HRM, change from personnel management to human resource management and how this HR department can keep the staff motivated into the organization. This chapter defines the nature & scope of research, background and importance, structure of the project or study and the purpose of research.

This research have also been discussed the backgrounds of personnel management and human resource management, existing business organization, structure of organization, change from personal management to human resource management. The aim is to determine what changes need to be done to the existing human resource management and define the role of human resource management within the organization.
Nature & Scope of Research:
The research will determine the different period changes of HRM, its role and various challenge into an organization. The implementation of the program that directed by this challenge will be discussed in this report. This case study based research will also gather coherent data from different secondary source. Different stage of HRM into an organization will be discussed.
Research Background:
The aim of this research is to analysis the historical change of Human Resource Management format in different period, to analyse the role and importance of HR strategies in keeping staff motivated. The research have been discussed the very beginning format of HRM which was the Industrial welfare and stated as an act in 1883. In nineteenth century HRM, how it was working in the organization and what were their activities in organization. As well the 20th century’s modernization histories have been discussed in this research report. Due to the successful of modern science, people started to use latest technology in the organization for achieving their goal. Where the HRM made important role and strategy for use this technology to success. The latest concept of HRM is Human Capital Management (HCM). It is not mean that the people as an economic unit, rather it is the way of valuing the benefit of people bring into the organization. It is the way of using the talent of the people into business for getting more benefits.

During conducting this research most of the data have been collected from secondary sources. The sources have been used are different website, books, online, library, class note and journal. As an example of HRM procedure, researcher has collected some primary data by a short interview of a member of staff of HSBC bank plc from 40-24-10 branch. All the information sources mentioned in the reference list as detailed.
Purpose of the research:
The purpose of this study is to develop a model defining the role of Human Resource Management of an Organization which is keeping its staff motivated.

This research has been emphasised on the function of recruitment, training, motivation and development.

The main purposes of this research are:

To find out how the HRM of an organization motivate the staff to increase productivity.

To find out the impact of un-motivated staff into the organization.

To analysis the effective strategic contribution of HRM of an organization.

Analysing the total human resource activities into an organization.
Importance of the Research:
The importance of this research is to gather knowledge on HRM past form and how it converted to present situation. To find out the present strategies of HR into the organization, that how it working? What are the strategy this department following for success of the business? What are the motivation procedure follow by the company for its success? Impacts of unmotivated staff into the organization have been discussed.
Structure of the Project / study:
This research report has been conducted on the basis of secondary data and some primary data. Structures of the project are as follows:

Chapter 1 has been discussed the basic concept about HRM, background, importance and purpose of research

Chapter 2 has been discussed the HRM and its new paradigm, organizational concepts and structure, employment cycle, human capital and knowledge management.

Chapter 3 has been analysis the methodology of this research

Chapter 4 has been discussed on result of the research and

Chapter 5 has been discussed on findings and recommendation.
Chapter- 2

Literature review

2.1 Introduction:
In this digital information age the organizational focus has changed from physical to intellectual. The key points for success of organization are knowledge, skills and technology. Organization need to use this valuable asset in technically. For success of organization in this modern time it is very important to concentrate on intellectual assets, means human. Because, within limited financial assets, if the organization can use intellectual asset then they can quickly reach their goal.
2.2 Background:
Due to change in economic and social activities of an organization, Human Resource Management changes its format in different time. Industrial welfare was the first concept of HRM. In 1833 there was an act stared that the factory supervisor must be a male staff. In 1878 another act was passed that child and female work hour would be 60 hours per week. Beginning of 20th century industrial welfare workers formed an association by the name ‘Chartered Institute of Personnel and Development’. During 2nd world war all the organization focus was on recruitment, selection and training, improving motivation, discipline, health and safety and wages policies. On that time this Personnel Management concept formed. During 1990 modern organization people stared uses this Personnel Management concept as a Human Resource Management. Beginning of 21st century, e-commerce and m-commerce brought another concept of HRM which is Human Capital Management (HCM). This concept is that the organization will use the human skills and talent by providing modern technological training, motivation to achieve their goal dramatically. The successful activities of HCM will increase the productivity of an organization. [1.Source:www.webpronews.com]
2.3 Personnel Management and Human Recourse Management
Human are the main assets of an organization. To do the business transaction, communicating with the customer and media, managing accounts etc. could not be possible without people. Now a day’s organizations are continuously changing. This change impacts not only to the organization but also to the employees. In order to maximise the effectiveness of the organization HRM must have to ensure that the employee are capable to meet the goal of the organization.

According to Gunnigle et al., (1997) ‘people are the lifeblood of an organization’. It is very difficult to manage human of an organization: it means dealing with the people who is differ physically or psychologically. However, there are two labels of people management we can see, one is Personnel Management and second is Human Resource Management.

According to Gunnigle et al., (1997) the main activities of personnel management are as follows:

Strategy and Organization

Employee resourcing

Employee development

Reward management

Employee relation and

Employment and personnel administration.

Personnel management in Britain has its roots in industrialization of the latter half of the 19th century, when the welfare workers were employed to meet the concerns of paternalistic employer for their worker. The term ‘Personnel Management’ came into use during the Second World War. The objectives of the Personnel Management was the maintenance of those relationships on a basis which by considering the well being of the individual which include, methods of recruitment, selection, training and education, terms of payment and working condition.

According to Armstrong (2003), Personnel Management is “to obtaining, Developing and Motivating employees and making best use of their skills”.

Some scholar says that ‘Human resource Management’ is just a grander term for mundane function, representing ‘old wine in new bottles’. Others argue that HRM reflects the fundamental shift in employment relations, made necessary by change in organizational environment. Many organizations view is that employees are their most important asset.HRM appears to represent a distinctive approach to managing that asset. [2]

Late nineties, due to increase the competitive pressure into the business, increase the globalisation and generally harsher business environment, HRM dramatically changes its function which increases the business activities and productivity smoothly.

HRM can be defined as a part of management concerned with:

All the factors, decisions, principals, strategies, operation, functions, activities and any kind of methods related to the management of people as an employee in any kind of organization.

Every activities related to people in their employment relationship, and

Adding value to delivery of service and to the quality of work life for employees. [3.Source.www.hrsgb.org.za].

HRM is the strategic and coherent approach to the management of an organization. It is most important asset. The people who working there individually or collectively contribute the achievement of objectives of the organization. The term HRM and HR have largely replaced the term of ‘personnel management’ as a description of the process involved in managing people in organization. So finally we can say HRM means to recruit the people, improve their capacity providing proper training, utilize their talent giving time to time instruction, Motivate them following different way, maintain their service in tune with the requirement of the organization.

By comparing with Human Resource Management and Personal Management, we can see that HRM is the achievement of organization which gives the strategic solution. On the other hand Personnel Management gives the short term solution of the organization.

According to Armstrong, (2003) defined HRM as “a strategic approach to the acquisition, motivation, development, and management of organization’s human resource”.

However, HRM is found on the idea that an organization includes it with the top level corporate strategy in long term view.
2.3.1 Transformation of personnel management to Human Resource Management:
According to Gopinathan Thachappilly (2009):
“Personnel Management was focused on employment contracts, disciplinary issues and compensation. Human Resource Management sees employees as high-value business resources”.

As the above definition we can say that Personnel Management area was very limited in work place. This department used to do the service contract, follow the organizational rule for discipline and compensation. Modern technology thought they will use this human as an asset of the organization by using their knowledge strategically in different sector. HRM is the strategic approach to the management of an organization. It is the largely replacement of personnel management. Traditionally personnel management viewed organizational culture and leadership as issues concerned with organizational development, whether Human resource Management highlights the responsibility for managing organization culture and leadership issue. Personnel Management initiatives is a piecemeal and HRM is integrated.

Comparison diagram between PM to HR.
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2.3.2 Human Capital Management:
Human Capital Management is the modern version of Human Resource Management. Strategically people need to be use in the organization for achieving the better outcome of the business. Now a day’s human resource are dramatically shift to the globe. The influence of technology effectively caused industry leaders to change their focus from less skilled worker to highly skilled worker throughout the globe. This is the tactic for them who manage the Human. It is necessary to nurture the people by educating and developing their technological skills instead of gathering up huge workers and sending them off the field or industry.

Human Capital Management is the idea that emphasize to people is the most fundamental assts to a company and is focused on the right kind of people to get done the job. The idea behind HCM is first and foremost the transformation of a worker into a resource that is competitive. For success of business HCM needs to focus their modern technology and HR software for introduce the right talent in right time into right place. [5]
2.3.3 The Organization and its structure:
Organization is two or more people get together and agreed to co-ordinate their activities to achieve their goals. Every business has some problem when they start business at the first time. The main problem of the organization is structure. This is deferring company to company. All institutes in the world keep on changing their activities as well as structure of the organization in support of modernization.

The following definition developed in 1969 at the time when the organization was considered to be much like a stable machine comprised of interlocking parts.
“Organization development is an effort planned, organization – wide, and managed from top, to increase organizations effectiveness and health through planned interventions in the organization process- using behavioural- science knowledge”.

(Beckhard, “Organizational development: Strategies and model”, Addison wesly- 1969 p 9)

As per Cummings and Worley, “organization development and change” sixth edition, south western publishing, 1997, p2.
“Organization development is a system wide application of behavioural science and knowledge to the knowledge to the planned development and reinforcement of the organizational strategy, structure, and process for improving an organization’s effectiveness”. [7]

Structure, it is the formal system of task to achieve the goal of organization. Organizational structure is necessary to encourage the staff for hard work, to develop the work attitude, allow the staff to co-operate and work effectively.

Organizational structure affects:

Staff behaviour

Staff motivation

Performance of the employee

Increase the team work and their co-operations

When the management of an organization take decision about their employee to behave, what attitude needs to encourage, it can design its structure to encourage the development of the culture values to obtained desired goals. Organizations structure and culture determine by the Environment, Technology and strategy.

We can classify the organization structure into three which are as follows:

Functional structure

Divisional structure and

Matrix structure.

1. Functional Structure: A group of people work together to perform similar set tasks. Perhaps it is the most common model in the organization.

Advantage of Functional Structure:

Easy communication among the specialists

Quick decision making

Learning system from superior

Performance evaluation for supervisor

Creates teamwork

Create a career ladder.

Disadvantage of Functional Structure:

Service needs of all products

Co-ordination

Service needs for all regions.

Diagram of functional structure:
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2. Divisional Structure: Divisional structure that overlays functional groupings allow an organization to coordinate intergroup relationships more effectively than functional structure.

Advantage of Divisional Structure: Advantages of this model are as follows:

Quality product

Better customer service

Facilitates communication

Customized management and problem solving

Good team work

Facilitates decision making

Clear connection between performance and reward

Customized service

Identification with division

Disadvantage of Divisional structure:

Operating and managing cost is high

Less communication between the division

Conflicts among the division.x larger

Divisional Structure of organization
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3. Matrix Structure: This is the very complex form of an organization which is use to control their activities results in the matrix structure. In practise, the employees who are the members of the product teams in a matrix structure have two bosses, one is functional and another is product boss.

Advantage of Matrix structure:

Continuous development into production

Communication and co-operation increase between the team members

Creativity and innovation

Face to face problem solving

Easily manage the change of members in product team

Disadvantage of Matrix structure:

Conflicts increase between the department

Work stress is too high

Few opportunities in promotion

Model of Matrix structure are as follows:x larger
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General opinion on organization and its structure: All the organization and its activities run by the people. Depending upon the activities the management fixed its structure to achieve goals. To facilitate its activities all large organization creates HR division, which hold responsibility for support in different division by providing manpower. As far structure HR division manage people by recruitment. To get benefit HRM use their skills by providing proper training. When organization expect more benefits from employee then they try to motivate them in different way like, promotion , incentive, holiday, best environment at work, transport facility etc. only Human Resource Management role of an organization can motivate employee to increase its productivity.
2.4 Employment cycle?
HR department of an organization is responsible for proper use of employee. It depends on their capability that how the department use these peoples to reach their target. It is very realistic and we understand that when an organiser or owner decided to start operation of a business he/they must needs the people to achieve the goal. For success in their goal they need to use this human strategically. Human Resource Management performs this job properly.

Employment cycle is the systems of an organization controlled by the HR division to recruit the people, give them proper training to get done the job, as far their skill and expertness promote them, for fulfil the target of organization staff need to work amiably and for that they need motivation. Motivation is the most important and major part of the organization to success the business, which have discussed below in this research. Termination or retirement is the last step of employment cycle. All steps are discussed below:
2.4.1 Recruitment Strategy:
To fulfil the organization target they need people as employee. For that reason most of the large organizations follow some specific criteria to appoint the people in organization.

According to korsten 2003, and Jones et al 2006,
“The recruitment process could be internal or external or could also be online and involves the stage of recruitment policies, advertising, job description, job application process, interviews, assessment, decision making, legislation, selection and training”.

Recruitment is the most important part of the management. Improper recruitment can create difficulties for any organization even can create adverse impact on profitability. Inadequate recruitment can lead shortage of staff, create problems to taking management decision. [11.Source:mindpower.smartads.info/business-management]

During the time of this research some data have been collected from HSBC bank at Henley-on-Thames branch (40-24-10), regarding their recruitment. The different steps of recruitment of HSBC bank are discussed below:

Step 01: Applicant need to apply online by completing some questionnaire: This system allow them (HSBC) to see the candidate personality, skills and aptitudes will fit well into their chosen program.

Step 02: Online numerical and verbal reasoning tests: These are the standard ability test to see how the candidates use their numerical and verbal reasoning skills.

Step 03: Telephonic interview: The concern authority will ask some question to the candidate that how he / she will handle a variety of challenging situations.

Step 04: Mini assessment centre: A series exercise designed to discover how you work with others and resolves the problems.

Step 05: Graduate assessment centre (half day): At the end of candidate internship or placement they may invite the candidate to complete the graduate assessment centre, give him chance to secure a place on the candidate chosen program before their final year.

After analysis the HSBC recruitment policy it was noticed that the company followed the Fraser five – point plan. He said that before specification a person as a staff, company need to justify the candidate’s qualifications, brains and abilities, motivation, adjustment and impact on others.

Roger’s seven point plan for person specification for job is physical makeup, attainments, general intelligence, special aptitudes, interest, disposition and circumstances.

HSBC recruitment policy was that they follow Fraser policy and Roger’s policy. [12]
2.4.2 Training Systems into Organization:
Training is the planned and systematic modification of behaviour through learning events, programs and instruction which enable individuals to achieve the level of knowledge, skills and competence to carry out their work effectively. Training mean the development of the staff in working area, training means to achieve more knowledge, trainings means increase the expertness, skill and increase the activity power in the respective area. It is the limited time or period for a certain level.

HSBC, in different countries in the world there are different training centre or there are regional training centre. In different country HSBC have their own training team who conduct training by the instruction of country director or regional in charge. As an example in Thailand they conduct training by their dedicated training team as well as trainers from there learning and development centre in Singapore and Hong Kong. In the United Kingdom employees also take opportunity to share the best practices among their colleagues during training held in their many overseas centres in the world.

HSBC training processes are as follows:

Classroom training

On-Line training

E- Library

Business education program

Monitor programme

International Assignment etc. [13.Source:www.hsbc.co.uk]
2.4.3 Motivation system into Organization:
According to Dr. Wolfgang Seidl (executive director- validium Group) ‘Happy employees are more productive, friendly and successful at work. This is not just positive psychology, ‘it is scientific fact.’

As recognition of better performance at work, staffs needs motivation for speed up their job. This recognition could be a promotion, incentive, increase salary, transport facility, medical allowance, paid holiday, increase power at work and responsibility.

According Frederick Winslow Taylor (1856-1017), “workers are motivated mainly by pay”. His theory of Scientific Management argued that workers do not naturally enjoy work. They need close supervision and control. So manager should breakdown their task. Then manager should give them training and tools, so they can work efficiently as possible on one set of task. So workers should pay as time piece rate. As a result workers are encouraged to work hard and maximise the organizations productivity.

Advantage of Taylor theory:

Increase the productivity

Lower production cost per unit

More control on staff

Easily fulfil the target

Timely finished the job

Supply as possible as market demand

Era of mass production.

Disadvantage of Taylor theory:

Autocratic management style, because decision comes only from top level.

There is no value of workers opinion.

Limited time frame.

Workers are being treated as machine.

Researcher criticisms on Taylor’s motivation theory are that it’s only given the workers stress, boring, same work all the time. Due to autocratic systems into management the organization lay off the workers when its productivity gone high. Workers lay off create the dissatisfaction into the existing employee and that creates the impact on future activities of the companies.

According to Elton Mayo (1880-1949), “workers are not just concern with money but could be better motivated by having their social needs met whilst at work”. Mayo’s thought was that manager taking more focus on workers interest, treating them as human beings who have useful opinions and realising that workers enjoy interacting together. Mayo also said that workers are best motivated by:

Better communication

Grater manager involvement

Working in group or team

Advantage of Mayo’s theory:

Fulfil the social requirements

Focus on workers interest

Treating worker as a part of organization

Taking workers opinions

Group work

Friendly behaviour from manger

Very close to the management level.

Disadvantage of Mayo’s theory:

Less tendency to work

Some time conflict in group work

No freedom at work

No responsibility at work.

Researcher criticism on Mayo’s theory, which due to the closeness of manager to the worker some lazy staff could try to take unfair benefits. He also said to work in group which creates conflict to implements the personal agenda. Except those criticisms his theory is most closely fits with paternalistic style of management.

According to Abraham Maslow (1908-1970), “there are five levels of human needs which employees needs to have fulfilled at work.” All of the needs are structured into a hierarchy. His five level structure of motivation are:

Physical needs

Safety

Love / Belongings

Esteem and

Self-actualization.
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This hierarchy theory is that people are motivated to fulfil the basic needs before moving on to other needs. Maslow’s theory open displayed as a pyramid. The lowest level of pyramid are made up of the most basic needs of human which are food, breathing, water, sex, sleep homeostasis, excretion. Once people met this needs they move to safety and security. As a progress of pyramid people moved on to love or social needs level. When they fulfil their needs in this level as a further move people need for personal esteem and feelings. Maslow emphasised on self-actualization. This is the process of achieving individual potential. [15]

Researcher opinion on this theory is that Maslow actually talked on deficiency needs of people, which is unlimited. Most the people work to fulfil their basic needs. As an exchange they got money, by this money people meet up their basic needs. As long the people will able to earn more money or healthy money, automatically they will able to meet their other needs. He talked about safety, love, esteem and self-actualization. Yes all can motivate people at work. But how many people have got the same problem? There seems to be various exceptions that frequently occur. All people needs are individual. So, if the people got standard pay and job security as far their performance, the other three they can manage themselves.

According to Herzberg (1923), there were certain factors in business which could introduce directly to motivated employee to work harder. However he was talking about Hygiene factors which are surrounded the job. As an example, a worker will only turn up to work if the business has provided a reasonable level of pay and safety working conditions but this factor will not make him work harder. As Herzberg said hygiene factor is most important for work harder. He believes that business should motivate employee by adopting a democratic approach to management. He also mentioned some methods of motivation which are: [16]

1. Job enlargement

2. Job enrichment and

3. Empowerment.

Discussion on the above theories: Motivation means any idea or emotions or anything complementary that’s increase a person’s working activities. It is one kind of stimulation that can automatically encourage the staff of company to work more or sincerely. This can increase the company’s productivity. From the above theory and study it is observed that motivation is the unavoidable mater for any company to success their mission. There are too many way that the organization management can motivate their employee. Which are pay, incentive, bonus, insurance, medical allowance, holyday, holyday allowance, house rent, transport facilities, well decorated environment, hygiene, stimulate project (like staff picnic).

As primary data, researcher has been collected some primary on HSBC bank plc from Henley-on-Thames branch (40-24-10) which mentioned earlier. As staff motivations HSBC bank follow some rules centrally, which are applicable for all the branches in the same country. HSBC’s motivations are included, pensionable salary, every month fixed time for direct debit, every years reviews salary and change their basic salary which are awarded as company’s sole discretion, discretionary bonus award in every February month, overtime facility of clerical staff who work more than 35 hours a week, management level staff are getting remuneration, public holiday allowance, private health insurance, cars and beneficial rate loans, leave allowance, time off for medical appointment, sick pay, maternity leave. After analysis of HSBC’s motivation systems it is observed that the management are giving emphasize on Taylors motivation theories. Because, in exchange of every situation they are getting financial facilities.
2.4.4 Termination Procedure into Organization:
In Human Resource Management termination is another important function. Employers normally terminate the employee for misconduct, excess staff and poor performance. As example, in HSBC bank plc have follow different rule for termination which is for misconduct the short notice, for any other reason based on longevity of job. For five year service life band 5, 6, 7 and 8 minimum notice time is one month, five to twelve years service life (same brand) is required notice time is one week per completed year, more than 12 years is 12 weeks. For band 4 companies will give 3 month notice and band 3 to up company will give 6 month notice.
2.5 Human capital:
Human capital is the modern version of Human Recourse. It is the economic value of an employee provides to an employer. The assessments of this value include skills, knowledge and experience. Organizations use these skills, knowledge and experience for increase their productivity like as money. Because, for running a business people needs huge money as capital. After investment huge money they need skills and knowledgeable person for business strategy to success. This strategy will increase the profit margin of the organization.
2.6 Knowledge Management:

According to University of Kentucky,
“Knowledge is a vital organization resource. It is the raw material, work-in process, and finished good of decision making. Distinct types of knowledge used by decision makers include information, procedures, and heuristics, among others. . . . A variety of computer-based techniques for managing knowledge has been and will continue to be devised to supplement innate human knowledge management skills. As a field of study, knowledge management is concerned with the invention, improvement, integration, usage, administration, evaluation, and impacts of such techniques”. Rather than being the "finished good of decision making" knowledge is more the finished good for decision making. In any event, it is hard to see the distinction between information and procedures and heuristics, since these appear to be information also. Also, this definition limits KM to “computer based techniques,” a limitation neither acceptable to the KM community in general, nor justified by the common concept of management which encompasses far more than computer techniques. [17.KNOWLEDGE AND INNOVATION: JOURNAL OF THE KMCI VOLUME ONE].

Knowledge Management (KM) is the process of creation, dissemination and utilization of knowledge. In business organization now a day’s people use this knowledge as intellectual asset and they called it as human capital. Because organization use this human knowledge as a capital to expand the business.
2.7 Conclusion:
This chapter have been discussed on Human Resource Management, Personnel Management, Organization and its different functions, advantage and disadvantage of organization and the role of HRM in organization.

Personnel management played a very good role into organization and changed slowly to Human Resource Management. On this chapter have been mentioned the similarities and difference of these two concepts. It is clear that personnel management forms the basis of Human Resource Management. HRM does not replace of Personnel Management, it is a merely revised version, changing the environment of the organization and its needs emphasizing on motivation of employee. As an example HSBC’s recruitment, motivation and training procedure have been discussed.
Chapter-3 Methodologies:
The research design used is the descriptive approach. This type of research presents the nature and status of the situation.

A qualitative approach has been used for collecting the data. This process used to classify the data pertained to the organization and the role of Human Resource Management to motivate the employee. The data was summarised from case study and also used to create a clear concepts of modern HRM. During the time of research most of the data have been collected from secondary sources which are online, different website, books, class note, journal etc. All sources are mentioned the references list.

As a primary data researcher have been collected some information from HSBC bank, Henley-on-Thames branch on their HR policy about recruitment, training and motivation procedure. The interviewer was the branch manager and gave around 1hour 15 minute time. She helps by providing different data and online sources which already been discussed in above particular topics.

The aim of this case study research was to show the change of different periods HRM role and strategy into an organization which keep its staff motivated.

The research type was exploratory and case study based.
Chapter – 4 Discussions:
In this modern age Human Resource Management in any kind of large organization are most important for success. The strategy and role of using the people knowledge into the present competitive business are maintained by HRM of an organization. In any kind of business people are the foremost assets. This assets need to be used properly and timely. For this reason in most of the organization mandatory create HRM division which is responsible for manage people, train people, motivate them, reward them as stimulation, some time terminate them for miss conducting their activities. In modern age this department treated as a Human Capital division. This capital is not consider as a finance, it is consider as a knowledge which is use in business for innovation of technology, product and idea to capture the market.

In an organization people use different resource like raw materials, capital, and machineries. To properly handle this resources organization need some talent people who work as a human resources. To use this human resource into organization management need a sets of systems and procedure in Human Management System. These systems should be in such a way that’s each individual contribution acknowledged, recognized, appreciated and motivated.

In this research report, researcher have been discussed the previous form of HRM and modern version of HRM. The strategy and role of HRM of an organization have been discussed. Emphasize given on HRM activities especially on motivation. During research time it was noticed that nineteenth century this department worked only for established the right and a sets of rules for the worker. Day by day change in business and expand of business was facing problems to use the people. In support of modern business or global business, organization stared use a separate department for human to use them a systematically. In research it was transparent that for some specific aim, all of organization introduced this department into their institute. The common aim ware as follows:

Staffing

Training & development

Motivation

Maintenance

Meeting needs of staff

Termination etc.

After industrial revolutions there are most competition came into the business organization. Then management started thinking to use this human as resource of the business. They stared use peoples intellectual knowledge into business for success. On that time the concepts came as a Human Capital Management. This HRM main role into the organization is full support to the top management for achieving their goal. This department prime duty is appoint the capable people for individual post to express their knowledge to get done the target. In support of modern technology, provide them adequate training. For innovation arrange the research materials or tools. For motivation take necessary steps like promotion based on skills and performance, increase remuneration, bonus, holiday package, etc.
Chapter – 5 Conclusion and Recommendations
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