The plan ideas
PLAN:
I had already planned before my first meeting. I had a lot of companies in my mind. I already made some research about different companies in multiple sectors. The companies I decided were NIKE INC. , THE COCA COLA COMPANY, NISHAT MILS , ATTOCK CEMENT, PEPSICO and etc. I wanted to choose the company on which data was readily available. I searched on the internet about the data available on the internet and different sources . Before the meeting I studied the RAP preparation guide available on ACCA's website which raised different questions in my mind.
FIRST MEETING:
In my first meeting with the mentor I gave my ideas to the mentor that I wish to work on the above mentioned companies , he was pleased to hear that I had short listed some companies from different sectors . After a thorough discussion on different compnies he suggested me to choose ATTOCK CEMENT because first of all data was readily available from different sources and the second reason was that he had some personal links with the management of the company, that would help you to get data and if I wish to have an interview session with the management of the company the mentor could help me arranging the interview. Importance of information gathering was also discussed in this meeting my mentor emphasized that although you can collect data from secondary sources only but its better to have primary sources e.g meeting with some persons in the management of the company, after the meeting you would be in a better position to know about the company and to carry out the analysis. I asked my mentor is it possible to arrange a meeting with some management persons of the company he told me that first of all you should try yourself to arrange an interview session with the CEO AND CHAIRMAN AUDIT COMMITTEE , if you do not succeed than I will try to arrange an interview session for you. My mentor described me the structure of the project and the aims and objectives of the project, he told me that you should raise questions and than afterwards prepares answers for that questions. He also gave me some suggestions about the tools to carry out analysis e.g. ratio analysis, PEST, SWOT, PORTER FIVE FORCES, Porter's Diamond e.t.c.
PLAN:
In the second meeting I had to present a draft of my project to the mentor and my plan was to carry out financial ratio analysis and business analysis and present my work according to the guidelines given to me in my first meeting by my mentor , With the help of the financial statements I carried out ratio analysis. First of all I calculated the financial ratios and than I analyzed these ratios on my register and to counter check that I calculated the ratios on microsoft excel as well. In the mean time with the help of my mentor I was able to arrange an interview session with the chief executive Mr. Babar Bashir (22nd October 2009) and the chairman audit committee Abdus Sattar (27th October 2009). The interview sessions were very helpful in understanding the functions of the company. I used different articles, books and visited libraries to gather data and watched different channels, with the help of that I carried out business analysis of the company. While carrying out all the work I was a bit behind schedule so for that reason I had to postpone my second meeting with my mentor for one week.
SECOND MEETING:
In my second meeting I presented the draft of my project to my mentor. He thoroughly studied the draft and gave me feedback on my draft, he identified several mistakes first of all the structure f the project was not 100% according to the requirements and secondly I had some issues regarding referencing of the project. Although he pointed out several mistakes but he also looked at my ratio analysis and appreciated my work in that regard. Overall 60% of my draft was good and I had to make improvements in the remaining 40% of my project.
PLAN:
After my second meeting I was under immense pressure to finish my work on time because the deadline for my project submission was approaching quickly. I made various changes according to the feedback given to me by my mentor. I assured that the overall structure is correct. I made sme changes to the analysis and after reviewing it thoroughly I finalized the project. After that I started working on the presentaion because the date of my third meeting was fast approaching. I had a very tight schedule because as was the date of my project submission approaching the date of my ACCA exams were approaching as well. So I had to finish my work as early as possible so that I have adequate time to prepare for my exams. I prepared my presentation using powerpoint and after that I was ready for my third and final meeting.
THIRD MEETING:
In my third meeting I submitted my upgraded draft to me mentor , after reviewing it he appreciated the improvements that I made in the project. Although there were still some minor issues regarding the project but overall my mentor was satisfied with my work, than we proceeded for the presentation. I presented my work confidentally and to the best of my knowledge, although I got distracted in the middle of the presentation but after that I carried on well with my presentation. After the presentation my mentor signed and wished me best of luck for my project.
