The global pressure for consolidation due to the overcapacity within GM
 General Motors(GM) is not only a leading employer among automobile companies of the transitory world, but, it is also one of the modern industries of the world.(Barabba 2004, 4-16)Nowdays, GM is enjoying its leading edge. Ups and downs have always remined a part of GM’s history. There was little cause for celebration in 2008, the year that General Motors marked its 100th anniversary. After a slow but steady decline over the previous three decades, GM was finally facing the end of the road, at least in its current form. The company which had at one point dominated the world’s automobile industry had seen its domestic market share halve from 45% in 1980 to just 22%. The industry operates through two businesses, automotive and financial services. The automotive business is referred to as GM Automotive or GMA, which includes four automotive reportable segments consisting of GM North America (GMNA), GM Europe (GME), GM Latin America/Africa/Mid-East (GMLAAM) and GM Asia Pacific (GMAP). The financial services business operates through a single reportable segment, FIO.

External and Internal Analysis

Pestle Analysis

Economic
              Globalization (acquisition/merges/alliances)The integration of economic, political, and cultural systems across the globe. The global pressure for consolidation due to the overcapacity within the GM (Barabba 2004, 6-13). The needs to contain costs and benefits of leveraging strong brands through acquisitions, merges, alliances, licensing by the big player while attempting to gain a bigger share or to control the market.

Political
              The attacks on the United States on 11 September have had far-reaching economic effects, further slowing a world economy already growing at its lowest rate in a decade and hastening the contraction of many economics around the world. On the basis of political situations, GM’s management strategy is very powerful.

Technology
              Both the level and rate of change of technology will affect the way in which any organization undertakes its business (Barraba 2004, 12-23). In the financial services industry, technological change has become an evenmore important force than inflation in drving change. Technology has achieved such momentum that even if interest rates were low for some time, rapid change in financial services would continue. This innovation taken place essentially in “information technology” (IT). It refers to the whole of related technologies dealing with the data processing, telecommunications, decision support systems, office automation, and production control.

Social
              A number of factors make up this part of the environment and include charging attitudes and perceptions. Longer life spans, increasing urbanization, more women in employment, increased home ownership and generally highest incomes and increased living standards have all contributed to changing customer behavior with respect to commercial banks. Selling and purchasing of GM models is a highly competitive business. In addition to other companies like Ford in the neighborhood constantly vying for customers’ checking, investment and purchasing.

Porter’s Five Forces
              Micheal Porter’s Five Forces was used in a lot of industry as it states the rules of competition(Porter 1998, 64-88). Porter’s Five Forces Model can provide a detailed analysis of the competitive nature of the Australian car industry and helps in assessing the competitive strength and position of the company in the market. A successful competitive strategy is also a purpose of the attractiveness of the industries in which the firm competes and of the firm’s relative position in those industries (porter 1980, 11-18). Porter’s five forces are the threat of entry of new competitors , the threat of substitutes, the bargaining power of buyers (Porter 1985, 23-48), the bargaining power of suppliers and the rivalry between the existing competitors.

Threat of New Entrants
              In a market, when firms are making profit, there will be new entrants to the market sequentially to gain profit as well. They characteristics may be economies of scale, capital requirement, switching costs, access to distribution, government policy and brand identity. New entrants add capacity and can lead to price wars or cost increases to maintain market position. When it is easy for new entrants to establish themselves in a market, profit potential is reduced. However, as Eagle Motors Ltd has adequate financial resources, the threat of new entrant towards Eagle Motors Ltd is very low. The industry is very mature and it has successfully reached economies of scale. In order to compete in this industry a manufacture must be able to achieve economies of scale. Currently, the three largest car manufacturers in Australia are Toyota, followed by Holden and Ford. In 2009, GM have adequate financial resources, they needs to put effort on advertising their brand to overcome the existing brand loyalty. This is whereby the market is forcing new entrant to put large amount of money to defeat the brand loyalty (Porter 1980, 44-59). Therefore, the threat of new entrant is low.

The threat of Substitutes
              Consumers are likely to change their purchasing behavior when a substitutes’ product that offered the same function but with a cheaper price. Switching cost and buyer loyalty was type of the factors that most likely involve in buyers attitudes to buy substitutes products( Wheelen and Hunger 1998, 31-45). In car industry, the threat of substitutes can be consider as high. If there are no huge differences between the price and performance with its substitutes, buyers are not likely to stay loyal to the products. This is whereby the threat of substitutes is high because there there are many choices for the customers. It is due to the similarities of the cars with no big different on the price. Besides that, substitutes for car industry also involve public transportation like trains, buses, and taxicabs and etc. other than that, walking and bicycling also can be considered as the substitutes(Tichy 1983, 74-83). Therefore, this is whereby the threat od substitutes for car industry was consider as high.

Rivalry between the existing Competitors
              There are several of competitors between the competitors in term to attract customer, like price competition. Advertising, new products, increased customer service and warranties all cut into profits by raising business costs. Greater rivalry in a market leads to lower profit potential for an industry. In car industry, the degree between the existing competitor is considered high. As there are already stable brand in the market like the three biggest brand, Toyota, Holed and Ford, GM was facing a high degree between the existing competitors. When a customer can freely switch from one product to another there is a greater struggle to capture customers(Porter 1983, 16-27)

Question 2

Swot Analysis
              SWOT Analysis is a strategic arrangement process used to assess the Weaknesses, Strengths, Opportunities as well as Threats concerned with a particular task(Hill & Westbrook 1997,46-52). Here, I am going to discuss all these elements one by one that I have mentioned above.

Strength

(a) GM has a strong portfolio. The company also has a wide portfolio of regional brands. For instance, in north America, the company sells its products under Buick, Cadillac,Chevrolet, GMC, hummer, Pontiac, saab and satum brand names. Opel and Suzuki products was meet the demands of those customer from north America. The company primary brands are Chevrolet. Cadillac, buick and GMC. Of the remaining brands. Pontiac, which is part of the buick-pontiac-gmc retail channel, is a niche brand. The company strong brand portfolio spanning the regional as well as the global markets enhances its customer reach across all automotive and gives it significant competitive advantage.

(b) strong dealer network

the  company has a strong dealer network. GM develop their markets and product through their own private retail dealer and supplier.

Weaknesses

(a) inadequate liquidity

In 2005 to 2008, GM faced a massive losses because they spend too much of money for support Delphi, restructuring and operate their business. GMAC share was losses,impairment of its investments in GMAC and charges related to future cost cutting measures. The company liquidity position, as well as its operating performance, was negatively affected by economic and industry conditions and by other financial and business factors.

weak performance of key business segments

In fy2008, GM witnessed decline in its sales in major business segments, including GMNA,GME,GMAP,and FIO. GMNA accounted to 55.7% of the total revenues during FY2008.It declined 23.9% to reach $82938 million FY2008.

Opportunities

(a)growth potential in india and chia

The Indian and Chinese new cars market witnessed strong growth rates and the trend is likely to continue in the future. The most important emerging market is india in the world. The Indian new cars market grew by 15.5% in 2008 to reach a value of $28billion

(B) growing global truck market
              The global trucks market experienced fluctuating rates of growth for the 2004-08 period and steady growth is forecasted in the future.

Threats

(A) forecasted global recession in 2009

The global economy recession has become serious due to the heavy economy crisis and less of confidence. Base on the IMF world economy outlook, on 2009 and 2010 economy deterioration rapidly, therefore, US was fall into financial problem. It was affect general motor.

(B) weakening og global automotive industry

In 2008, the global financial crisis and the poor economic is one of the reason why the automotive industry was deterioration.  The first heavy drop in car sales in nearly 30 years was happened; it was around approximately 5% of international car sales has drop down rapidly.
              Due to the sharp drop in demand car industry sales in North America, western Europe and japan, it hedge the growth in the emerging markets.

Corporate level strategy
              Changing GM current vision to become a mass producer of fuel efficient economic vehicles and alternative fueled vehicles will provide some additional opportunities. To accomplish this new corporate vision, some long-term objectives will have to be created and communicated (barabba 2004, p112-114)

Strategic Issues
              Japanese and other car maker entered us with the ranges of products with differentiating factor of fuel efficiency and size. As a response to his competition, GM introduced SUV’s and some big car models. But it was not the choice of American people. GM was too late to realize and accept this fact. It is said to be the biggest strategic mistake of GM. Secondly, innovations is the foundation for any business. It does not matter if a company like GM is 50 years or 100 years old (Lane,wallis 2009, p101-120).If it does not innovate the new products according to customer needs, the company is bound to collapse. GM fails to innovate new products, technology for its cars.             

Strategy implementation
              Golbal market expansion into emerging markets, wide range of automotive products, global infrastructure, and industry leader in market share. Very large organization, large legacy cost, show development to market strategy, too many similar products. Altemative fuel vehicle, development, weak U.S. economy, govemment fuel emission regulations, and rising fuel costes. The next step in the swot analysis is for GM to answer the following question:1) How can we use these strengths? 2) How can we stop each weakness 3) How can we exploit each opportunity 4) How can we defend against each threat?

Internal factors
              Two frameworks were used to identify GM internal factors, these were the resource audit and the value chain analysis.” A resource audit identifies and classifies the resources that organization has, or can make use of to support its strategic aims and objectives” (Ballam,2005,p33-47)” the value chain describes the activities within and around an organization which together create a product or service”(Meindi 2001,p54-89)
              Strong brand- any company wishes to have a strong brand because this lead to loyalty and repeat purchasing. Branding is incredibly important as “the ease of identification  of the product as the point of sales and the connotation of quality and familiarity” (Ballou 2006,p25-33). Strong branding leads to loyalty to the company and in the future repeat purchasing.
              Outbound logistics-Gm transports their own vehicles via shipping and lorry to their intended destinations. This gives Gm control over all the operations but it also leads to high costs in terms of lorry maintenance ,driver wages etc.

Question 3
              Today, Gm is following strategic guidelines to compete wth international market in a more better way. State and federal laws are  being followed by the management to protect GM from any conflict. (barabba 2004, p 124-143). In the 1980s and 1990s,Gm developed a reputation for industrial labour problems. These began with massive restructuring programme initiated in 1984, when thousands of workers were laid off and several factories closed down.(Roger & me was Michael moore memorable 1989 documentary about his attempt to secure an interview with then- CEO roger smith to protest against the devastating effects of GM’s closure of a factory in flint, Michigan factory where 40000 people lost their jobs.) Disputes have rumbled on ever since, reaching new climax in 1998 when a national strike brought production in North America to a halt for eight weeks, at a cost of almost $3bn.
              During the 1990s, the company increased its focus on automobiles by spinning off subsidiary businesses. National car rental was sold off in 1995, EDS in 1996; automotive parts maker Delphi systems in 1999. IN 2001, the group agreed to sell what was then its third-biggest division, hughes electronics, to rival broadcaster echo star. However this deal was later blocked by regulators. It was acquired by News corporation instead in 2003. GM defence, which made light amoured vehicles and turret systems, was sold to larger rival general dynamics in 2002 for $1.1bn
              In the means time GM also expanded its portfolio of brands. It bought an initial 50% share in Swedish car maker saab in 1989, and the remaining shares a decade later, as well as holdings in a variety of Japanese manufacturers. Later came long-running negotiations with failing Korean group Daewoo over come sort of rescues package for its Daewoo Motors subsidiary. In 2000, GM announced a wide-ranging strategic alliance with Italian carmaker fiat after almost a year in secret negotiations. The two groups established the framework for the creation of several jointly owned production and development facilities in Europe and swapped shareholdings, with GM getting a 20% stake in fiat in return for 5% of its own shares. In addition gm negotiated the right of first refusal to buy the rest of fiat, but in return conceded a “put” option which would allow the Italian group to force GM to acquire all its shares at a future date. This was later to prove ab expensive mistake on GM’s part.
              At the end of 2000, GM added to the growing pessimism in global industry, saying it would cut around 10000jobs in northn American and Europe in response to increasingly difficult market conditions, especially in Europe. The carmaker also said it would gradually phase out its oldest brand, the oldsmobile. It was obligated to sepnd more than $1bn to compensate oldmobile dealers for their loss of future earnings. Reacting to a poor record for reliability, the company also began a high-profile campaigh to improve quality across all its models by introducing new systems for control and monitoring during the production process. GM’s finances took another hit in 2002 when it wrote off $2.2bn of value relating to its stake in the now struggling fiat. Soon after the cementing of their alliance in 2000, performance had slumped dramatically at fiat’s car manufacturing business, making GM increasingly unhappy about the prospects of being forced to buy out business. GM’s 20% shareholding in fiat was reduced to 10% in 2003 when it declined to take part in fiat recapitalization. Also  that year GM was able to persuade fiat to postpone the potentially devastating “put”option by a year to January 2005. But in December 2004, with that deadline now looming, the two sides went to court after GM attempted to argue that the original deal had been invalidated by contract violations. Finally in 2005, GM agreed to pay fiat E1.55bn to be released its obligations. The two companies joint ventures were subsequently unwound.
              GM has adopted new policy framework to capture stock market locally and internationally. Stock markets are the essence of the financial markets and they do offer a chance for anyone to make some good money provided that they are willing to take some rish(close, 2006, p47-128)
              In the mean time, gm launched an aggressive marketing push in the us which helped the company build market share at the expense of traditional domestic rivals ford and Chrysler, both now wrestling with production problems and disappointing sales. But in early 2004 gm long running campaign to publicize the improved quality of its own vehicles suffered a blow when the group was forces to recall 1.8m vehicles in north America as a result of a potential safety defect that could cause fires. A dramatic fall in sales for many of its brands towards the end of 2004 and in the first months of 2005 ked ti a major restructuring in may and June. The group announced plans to cut around 14% of its north American workforce over three years. It also ramped up promotional marketing in the us, offering substantial discount on all models, equivalent to those offered to its own staff. The Employees discounts for everyone campaign was introduced in june 2005, and led to sharp rise in sales, although the scheme created substantial dents in profitability.

Queѕtion 4
              G. Johnson & K. Scholes(2009) defines that “Mapping stakeholders is a strategic business tool which identifies and assesses the effect of a different individual or group of stakeholders on a company”. Customer is the most important stakeholder among the government, suppliers or employees and management or customers. This is because customer is the most significant competitive advantage and their purchasing power will definitely influences the restructure of GM. For example, if customer lose confidence to a company because of their previous performance and stop purchase GM`products and the result on it will be affect to growth profit of the business in GM.
              The first implementation issue is GM will need to change management. The changes of management will make many people lose their jobs and the percentage of umemployed in the country will increase. Other than that, GM is lack of model and may need to cut costs in order to restructure. Cut costs on developing product will affect the product’s quality and it will unable to compete with other companies. Customers will compare the quality of product between each company and purchase the best. The following implementation issues is the process of handover from old management to new management. Customers will lose confidence due to new management because they unfamiliar and afraid the unstable of the new management.
              The management will unsatisfied and worried with this option because they worry on losing their jobs. At the same time, they cannot concentrate on their works will eventually influences the operate of GM. For example, the product of GM cannot finish on the time that expected early and the profit of company will reduce. Furthermore the supplier will dislike and not encourage the option too. They afraid if change management and the new supplier will be takeover the previous supplier.
              Therefore GM not sell their European Operation because recently the GM sales has increased and they deem to overcome it. This new decision influences government and workers. German government anger with the new decision and force GM to payback 1.5billion Euro loans. Hence, the job in Germany is not more secure after the GM withdraw from Magna consortium proposal as a reason germany worker going for strike to fight back their jobs.
              (Agence France-Presse , 2009)Uk Trade Union was satisfied with the final decision because the operation in other countires will remain as usual. Beside this, sales in Opel increase 31% in Germany and this shows that customers still confidence on Opel. For 2010, many car makers will reduce production as to meet the market demand.
TАЅK B
Reflective Report

My ideаѕ thаt I аm preѕenting here аre true reflectionѕ of my profeѕѕionаl аnd perѕonаl leаderѕhip progreѕѕ. My leаderѕhip ѕtyle referѕ to the reѕeаrch thаt focuѕeѕ on my behаvior аnd whаt I do аnd how I аct. My leаderѕhip ѕtyle iѕ the behаvior pаttern by which I interаct with аnd influenceѕ ѕubordinаteѕ. The two moѕt ѕtudied behаviorѕ аѕѕociаted with my leаderѕhip ѕtyle аre tаѕk behаviorѕ аnd relаtionѕhip behаviorѕ.

Аѕ I think, trаnѕаctionаl leаderѕ engаge their followerѕ in а relаtionѕhip of mutuаl dependence, in which the contributionѕ of both аre аcknowledged аnd rewаrded. Ѕtаted more ѕimply, trаnѕаctionаl leаderѕ give followerѕ ѕomething they wаnt in exchаnge for their compliаnce. While the rootѕ of trаnѕаction leаderѕhip theory cаn be trаced bаck to eаrlier motivаtionаl exchаnge theorieѕ, Burnѕ'ѕ 1978 work on politicаl leаderѕhip iѕ recognized аѕ а ѕeminаl piece in regаrd to the theory'ѕ development. Burnѕ illuѕtrаted thаt the proceѕѕ of leаderѕhip wаѕ politicаl in nаture аnd thаt leаderѕ аchieved compliаnce from followerѕ not only through emotionаl or chаriѕmаtic formѕ of influence but аlѕo through trаnѕаctionаl exchаngeѕ between themѕelveѕ аnd their followerѕ. Theѕe exchаngeѕ involve leаderѕ offering tаngible rewаrdѕ to their followerѕ in return for the аchievement of performаnce criteriа. In ѕhort, Burnѕ аrgued thаt leаderѕ could ѕhаpe the behаvior of their followerѕ by аppeаling to the ѕelf-intereѕtѕ аnd expectаtionѕ of theѕe followerѕ.

In 1985, Bаѕѕ аpplied Burnѕ'ѕ ideаѕ to mаnаgement contextѕ аnd explаined thаt the ѕtudy of leаderѕhip аѕ аn exchаnge proceѕѕ in orgаnizаtionѕ emphаѕizeѕ а trаnѕаctionаl relаtionѕhip in which followerѕ' needѕ cаn be met if their performаnce meаѕureѕ up to contrаctѕ with their leаderѕ. He аdded thаt trаnѕаctionаl leаderѕhip includeѕ “ѕuperviѕory аnd ѕubordinаte relаtionѕ in which leаderѕ: (1) recogniѕe аnd obtаin reѕourceѕ thаt followerѕ need for effective performаnce; (2) exchаnge rewаrdѕ for effort; аnd (3) аre reѕponѕive to their followerѕ' immediаte ѕelf-intereѕtѕ if theѕe intereѕtѕ аre relаted to the completion of work” (p. 11).

Task B

Reflective Report
              This report concerns the general framework of my professional and personal leadership development. The details I will be presenting are what i consider to be in my current or  future role for my clients, my team, my organization and myself. It is followed by the narratives of what i look at my best with the understanding of my previous experiences. Then employ literature to review why those two tasks are important for leadership development.
              Accordingly, the workforce is in the trend of diversification. Hence, an effective leader is an individual who displays transactional and  transformational leadership. To be an effective organizational leader, we must know the dimensions of two leadership styles.
              When subordinates demonstrate a low readiness level to achieve tasks, leaders need to adopt a directive style of leading that gives employees explicit directions on how tasks should be accomplished. However, when the readiness level increases, leaders should be able to adjust to a more delegating style of leadership that gives subordinates the responsibility for making and implementing decisions.
              A transformational leadership goes beyond transactional leadership techniques. Christopher (2008, pp, 18-36) state thet a transformational leader has the ability to inspire and motivate people to do more than the call of duty, in addition, innovative by bringing changes within the business such as upsizing the business entity. Johnson and Scholes (2002, pp, 27 -49) claim a transformational leader has the ability to get people to embrace a common purpose and to implement a visionary idea that will excite, stimulate, and drive other people to work hard. This involves the leader being able to listen, in order to learn what people moves. Leaders who motivate are able to communicate in a way that inspires people to follow, even if it may lead to sacrifice in terms of hard work, long hours and deferred rewards.
              Anyone can be a leader, but a successful leader is an individual whose behaviour more reflects the transformational leadership style with the use of personal power to influence people to achieve the goals of the business. There have four areas that i will focus on to develop my leadership skills. For each area, there are several criteria to asses my current personal skills. the items listed in the ‘I need to be” column are my goals and criteria for monitoring process of my leadership development.
              In the box of “for my clients”, i have put higher scores for my current role because from my previous education consultant experiences, clients are very important for business sustain. Therefore in order to maintain an on-going maturing relationship with clients. I need to treat them with courtesy, respect and responsive, for difficult clients i need to be tactful.
              In the area of”for my team”, i assessed myself at a lower medium level for my current ole. I don’t have much group work experience from previous job. Therefore, this will be the most important area where i need to develop, because in current business organizations, team works and synergy are vital for completing multiple tasks. It is very important to learn how to convey the key lessons of organizational effectiveness through the stories of my own workplace experiences. And i currently lack of this skill.

