The global ethical position of BP and the Gulf Oil Fields
HODGETTS Richard M., LUTHANS Fred, DOT Jonathan P, International Management Culture, Strategy & Behavior 6th Edition (2006) McGraw-Hill Irwin states that “Corporate social responsibility (CSR) can be defined as the actions of a firm to benefit society beyond the requirements of the law and the direct interests of the firm. Pressure for greater attention to CSR has emanated from a range of stakeholders, including civil society (the broad societal interests in a given region or country) and from nongovernmental organisations (NGOs). These groups have urged MNCs to be more responsive to the range of social needs in developing countries, including addressing concerns about working conditions in factories or service centers and attending to the environmental impacts of their activities.” (p65)

In March 2005 BP’s refinery explored in Texas, killing 15 workers and injuring 170 others. Investigators later determined that the Company ignored its own protocols on operating the tower and that a warning system was disabled. BP further pleaded guilty to federal felony charges and was fined more that $50 million by the US Environmental Protection Agency.

However, about a year after that 2005 explosion 4,800 barrels of oil spread into the Alaskan snow through a tiny hole in the Company’s pipeline in Prudhoe Bay. According to a Fortune report which revealed that BP had been warned to check the pipeline in 2002 but did not.
“BP faced $12 million in fines for a misdeameanor violation of the federal Water Pollution Control Act. A congressed committee determined that BP had ignored opportunities to prevent the spill and that “draconian” cost-saving measures had led to short cuts in its operations.”

BP’s most recent spill on the 20 April 2010 which was confirmed sealed on 19 September 2010 resulted in the death of 11 persons . BP’s incoming chief executive Bob Dudley stated “This was a tragic accident that resulted in the loss of 11 lives and impacted the communities and the environment along the Gulf Coast region. We deeply regret this event. We have sought throughout to step up to our responsibilities. We are determined to learn the lessons for the future and we will be undertaking a broad-scale review to further improve the safety of our operations. We will invest whatever it takes to achieve that. It will be incumbent on everyone at BP to embrace and implement the changes necessary to ensure that a tragedy like this can never happen again”

Though the company has investigated the possible causes of the oil spill on the Gulf of Mexico given its track record in the past there is no sure guarantee that there would not be such a tragedy would not happen again. The families of the workers who died have filed lawsuits accusing BP of negligence. “The cost of the response to September 29 amounts to approximately $11.2 billion, including the cost of the spill response, containment, relief well drilling, static kill and cementing, grants to the Gulf states, claims paid and federal costs.”

As we have seen from the brief history of BP and its operations that it appears that BP does not have a very global ethical position as it relates to the safety of its employees and the environment in which it operates. It appears that the proper measures, strategic implementation of processes are upheld. Had this been done along with all the necessary monitoring and control of systems and processes to ensure the safety of life, property and the environment. BP must therefore ensure the proper maintenance of rigs, regular health and safety training of staff in the proper maintenance of plant and equipment in order to prevent incidents and accidents.
“In a 2006 interview with ProPublica after the Prudhoe Bay spill, published in Fortune BP’s chief executive of American operations, Robert Malone, said “There is no doubt in my mind, what happened may not have broken the law but it broke our values.”

The implications of their brand and marketing

JOHANSSON Johny K. Global Marketing, Foreign Entry, Local Marketing & Global Marketing 4th Edition (2006) McGraw-Hill Irwin, New York states that “Global Marketing refers to marketing activities coordinated and integrated across multiple country markets. The integration can involve standardized products, uniform packaging, identical brand names, synchronized product markets in several countries.” (p11)

JOHANSSON Johny K. Global Marketing, Foreign Entry, Local Marketing & Global Marketing 4th Edition (2006) McGraw-Hill Irwin, New York states “ Global brands are brands that are available, well know, and highly regarded throughout the world’s market. Examples include Swatch, Mercedes, Nestle, Coca-Cola, Nike, Mc Donald’s, Sony and Honda.” (p15)

BP can be compared to that of Nick and allegations of child labour, unsafe working conditions and inhumane conditions of work. Though Nike never admitted directly to any wrong doing they did however, raised the minimum hiring age from 16 to 18 years, improved the conditions of work and the company even created a position of a vice president for corporate and social responsibility.

The stakeholders can pressure BP to conduct its operations more ethically and to operate within certain levels of safety and professionalism.

The world looking on would see BP as an irresponsible company not taking care of the environment, the world over the past twenty years or so have become more environmentally conscientious and caring towards sustaining and maintaining the environment. Therefore the company images as it relates to the environment, marine and wildlife is tainted due to the number and severity of oil spills. BP’s treatment of the environment in which the company operates have proven to be a weakness to the company and a threat to the image and integrity of the company in the eyes of its stakeholders. This is especially given the length of time approximately five months which it took for the well to be sealed.

The public have lost trust and faith in BP’s ability to conduct its operates in a manner which is safe for their workers and the environment in which it operates. Non-governmental groups would clamour for stricker control, harder penalties for companies through their operations. Governments must ensure that companies that operate in their country follow health, safety policies according to the Occupational Health Safety Act.

If a company fails to implement safer working conditions and operations this can only harm the company’s image in the eyes of the public. Persons would seek alternative products and services from other companies which in its production and manufacturing stage is not harmful safer to the environment they would seek substitutes.

PERREAULT Williams D. & MCCARTHY Jerome E. – Basic Marketing, A Global-Management Approach 15 Edition (2005) McGraw-Hill Irwin, New York states “Brand rejection means that potential customers won’t buy a brand unless its image is changed. Rejection may suggest a change in the product or perhaps only a shift to target customers who have a better image of the brand. Overcoming a negative image is difficult and can be very expensive.”( p 256-257)

Global customers dissatisfied with brand image can result in protest action against the company and a global boycott of the company’s goods and services

What global marketing strategy should they adopt now?

It is essential at this time the BP re-strategize its operations to ‘win back’ its image of an environmentally friendly petroleum company. Therefore, it would be prudent for BP to restructure the company and its management structure.

Trinidad Express (Business) New BP post for Riley (page 10)19 October 2010 states “He has been appointed Head of Safety and Operational Risk Competency and Capability Development of BP’s new Safety and Operational Risk function headed by Mark Bly, BP executive vice president of Safety and Operational Risk.”
“According to the release, in this new role Riley will report to Bly and will lead BP’s worldwide efforts to develop industry leading quality and rigour into BP’s operations, particularly as it relates to safety and operational risk”

This move was necessary to deal with the concerns from the global environment regarding the issues of safety in BP’s operations which resulted in the oil spill of Aril 2010. The intention is to standardize BP’s global safety and operational integrity to a level which would eliminate accidents and incidents leaving negative impacts on the environment. Mr Riley was therefore given this appointment to help rebuild the image and reputation of BP as an environmentally caring company.
“The release stated that the changes are part of BP’s global reorganization aimed at ensuring the company has the right checks and balances at all levels to support the company’s management of safety and operational risk.”

JOHANSSON Johny K. Global Marketing, Foreign Entry, Local Marketing & Global Marketing 4th Edition (2006) McGraw-Hill Irwin, New York states Global public relations is a form of indirect promotion of products and services that focuses on creating goodwill towards the corporation as a whole. The corporate communications staff at headquarters and its counterpart in the various host countries serve as promoters of the corporation to various stakeholders interested in the company’s foreign expansion

The company should also take action to clean-up the environment not only the ocean but land encourage reafforestation projects and initiatives.
