The business ability
Strategic Issue
The ability to transform the business to profitable business and, to go beyond expectations. How to improve efficiency and capabilities, and new growth opportunities to serve company's vision and mission?
Opinions
There are several points to choose case of Malaysia Airline System (MAS). First, it's a success story of Malaysian company in global competitive. Second, Malaysia Airline System has got their objectives done. Third, the global airline industry is a knowledge intensive sector, which put you in middle of huge business.

Based on reading, some issues have listed in table (I) as points of opinions about case of Malaysia Airline System (MAS).
Critical Analysis
There are several points of MAS strategy that can be analyzed and useful to the improvement in the future. Based on the discussion:
· A turnaround is not just a series of quick actions, it is also a multi-year program designed to create an organization that can adapt to whatever the market will throw MAS' way. And it is important to note that lasting airline turnarounds take years of concerted action.

· Transform the company into a strong and vibrant institution�one that is capable of withstanding external shocks and aggressively tackling new opportunities.

· Airlines are radically restructuring their operations to survive, and clear winners will emerge. Asian carriers have been protected to date, but not for much longer.

· Between mid 2002 and late 2005, fuel prices increased by over 168%. The increase in fuel prices alone has added nearly USD64 billion to the industry cost structure.

· The events of September 11, the SARS outbreak and the Gulf War have had devastating effects on the industry.
Suggestion and Recommendation
Increase training of employee and information system guide employee to give more suggestions for improvements. More suggestions for improvements, number of implementation will increase.

Decrease the size of premium cabins, and increase the density in economy cabins. This will allow MAS to provide regular services to those destinations that they choose to serve. If the percentage of faulty components has reduced, the services quality will be increased. When services quality increased, that will make the service image and reputation increase also.

Reduce the average aircraft size and change the aircrafts to be smaller and more fuel efficient and moved MAS head office to Subang. To generate cash and achieve greater efficiencies in terms of reduced travelling between offices to attend meetings and reduced building maintenance and other support costs.

Intensify flight frequencies on MAS' chosen trunk routes and increase connecting traffic flows into these foreign hubs from other airlines as feeders into MAS' trunk routes. To be MAS able to reduce the variable and station costs.
Conclusion
In today's information environment, a company can no longer be measured solely on past performance. Although past performance is usually a good indicator of future results, it cannot be the sole base for measurement. The financial perspective is critical to the success of the Business Turnaround Plan.

There is still a long way to go and there is no room for complacency. The management of MAS wants to transform MAS to achieve their vision of becoming the World's Five Star Value Carrier (FSVC), providing 5-Star products and services at affordable prices.

MAS needs the resolute support of the partners, government, its employees, managers, customers, suppliers, agents and investors. This thrust of MAS's strategy is focused on fundamentally transforming of national and community needs are met while still providing MAS with the room required to operate profitably.
