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In today’s world there is great focus on human resource management (HRM) and its contribution to the business environment. Humans are the greatest asset to any organization; the basis on which they exist and are able to perform their daily operations. HRM is said to be one of the most resourceful benefits of an organization but at the same time, it’s the easiest to get rid of. With this in mind, this paper will focus on the key points that will be used in making a presentation to a meeting of lime managers to clarify their respective roles in HR and managing people. The paper also articulates the key purposes of Human Resource Management; definition and background analysis as well as the barriers to communication that one might encounter while presenting the content. 

Many times people ask “What is human resource?” and “What is the difference between human resource and human resource management (HRM)?” Well, William R. Tracey defines human resource as “The people that staff and operate an organization … as contrasted with the financial and material resources of an organization. The organizational function that deals with the people ...” Having stated the above, human resource management can be defined as the function within an organization that concentrates on staffing of, management of, and providing direction for the people who work in the organization. Human Resource Management is the organizational purpose that deals with issues associated with people such as compensation, hiring, performance management, organization development, safety, wellness, benefits, employee motivation, communication, administration, and training. One can categorize the above mentioned human resource activities into four (4) objectives which are as follows: 
• Staffing – ensuring that the organization is properly staffed 
• Performance objectives – ensuring employees’ motivation and commitment to reap the best performance possible in their respective roles 
• Change management – effectively and efficiently managing change in the environment (external as well as internal) 
• Administration objectives – maintaining precise and understandable data on employees 
In society today, human resource management plays a new role where by some industry commentators refer to the human resource function as the last bastion of bureaucracy. Traditionally, the role of the human resource professional in many organizations has been to serve as the systematizing, supervising arm of executive management; however, one can observe that the HR role has been transforming itself. The role of the HR manager in the business world must coincide with the needs of his changing organization. Successful organizations are becoming more adaptable, elastic, quick to change direction and customer-centered. Within this environment, the HR professional, who is considered necessary by line managers, is a strategic partner, an employee sponsor or advocate and a change mentor. 
When one speaks about a strategic partner it refers to the HR person contributing to the development and accomplishment of the organization’s business plan and goals. Mention is also made of employee sponsor and/or advocate who plays an integral part in the organization’s success as well. As an employee sponsor this allows for one to create a work environment conducive for results which would include things such as employees’ motivation, happiness, contribution etcetera and by using the right communication tools it helps foster employees’ sense of ownership whereby helping employees feel a sense of worthiness. Having read about the strategic partner and employee sponsor one will now take a look at the change mentor. The change mentors have the ability to implement the strategic needs of the organization and help minimize the risk of employee dissatisfaction; one’s resistance to change makes the HR professional extremely valued within the organization. 
The HR professional contributes to the organization by continuously evaluating the effectiveness of the HR function. He and/or she also support change in other departments and in job practices. To promote the overall success of the organization, one champions the recognition of the organizational mission, vision, values, goals and objectives. Finally, the HR professional also assists with determining the measures that will inform the organization about how well it is succeeding in all of this. Values of an organization assist in shaping the culture which can be referred to as “that’s the way we do things round here” as defined by Charles Handy (1987); letting the employees know what the organization expects from them. One may wonder where this statement came from, but not only do the HR professionals help in the implementation of these things. As line managers, they also have a great role to play as they help contribute to the organization overall mission, vision, values etcetera by ensuring that the culture within their departments help motivates the employees to give their best and keep in line with the objectives. 
Thus far we have looked at human resource, human resource management and some of its roles in the organization. It has been said that Human Resource Management can also be performed by line managers, but who are they. As mentioned above, line managers have a huge part to play within the organization, ensuring that their department conforms to the overall objectives of the organization. Therefore Line Managers could be looked at as the individuals within the organization who are required to: 
• Be in agreement with the details of the job summary forms completed by its staff, which is discussed between the line managers, human resource managers and the staff themselves. 
• Use one’s detailed understanding of the jobs to check that they are portrayed reasonably and correctly 
• Check that all staff have included all the pertinent requirements of their job. 
• Monitor absenteeism and time keeping 
• Be able to handle any conflicts within the department which may arise so that the source of the problem is dealt with immediately 
Generally, within small organizations line managers and human resource managers are basically one of the same, where as, in larger organizations the differentiation is made so that the human resource manager reports directly to the chief executive officer (CEO). As line managers, the role of managing people can be somewhat difficult. There are cases where by one will encounter ignorant employees who can be very disruptive to any organization as well as those problematic employees, for example the ‘bully’ or the ‘moaner’, who can be a real nuisance in the workplace. Therefore as human resource managers, one must in layman’s terms “step up to the plate” and help the organization as a whole from making regrettable mistakes as it pertains to recruitment and selection which may lead to legal battles if proper procedures are not in place, which by extension assists line managers with their interaction with employees. 
Even though mention has already been made of the purposes of HRM in organizations, a there are three critical functions that must be highlighted; hiring, performance management, and training and development. It can be seen that within an organization communication is the main quality that one must possess, meaning that, as human resource professionals and line managers communicate they achieve better results. As we proceed one may observe how these functions are all linked to each other in one way or the other. Hiring is followed by performance management which can assist in identifying ways to help employees by training and development. 
When the organization is hiring new employees both the line managers as well as the human resource managers have their part to play. Line managers will be looking for the right fit for their department where as, the human resource manager will be seeking the best interest for the organization as a whole and in this way everybody wins. Once a capable individual is brought into an organization, HRM comes into play and by this we refer to performance management. One way to assess performance is through a formal assessment on a periodic basis, which is referred to as performance appraisals, and because line managers are in daily contact with the employees they are seen as the best option for conducting these appraisals which are then looked at by the human resource managers because this may now place an employee in line for a promotion. 
From performance management (performance appraisals) there are now ways of identifying employees to improve their positions within the organization and also helps with preparing them for future opportunities; we refer to training and development which is also another integral part of HRM. This allows for “broadening the employees’ horizons”, making them more marketable in the industry as well as developing desired skills for the organization which in turn makes it more profitable. When we speak about profitability it encompasses training someone already in the organization, improving customer service, certifiable operating staff (machinery) and so forth. 
Mention has been made of communication being one of the key elements within organization, but unfortunately no matter how good the communication system in an organization, there are often hindrances in the delivery. These obstructions are referred to as barriers to communication. Barriers to communication can be encountered in day to day conversation, meetings, presentations as well as other things; however, our main goal is to observe its effects when making a presentation. This may be caused by a number of reasons which can be: 
• Unclear language – which can cause hindrances in understanding what, is being delivered. The tone in one’s voice can also make this encounter very counterproductive 
• Body language – whilst one is saying that he or she has agreed to doing the presentation, their body language speaks of something entirely different (closing off your body). This hampers the communication process between the sender and receiver 
• Listening – if the presentation is not interactive enough or even boring one’s attention span can be very short causing gaps in this process which is eventually following by misinterpretation 
• Channel – that is, writing “GOOD MORNING” on a slide as opposed to actually saying “GOOD MORNING” has two (2) totally different effects 
• Feedback – lack of feedback from the receivers of the messages also gives cause for concern and the sender will have no idea of whether the information is being conveyed effectively with understanding 
As it was stated before, communication can be a very difficult task but whether problems come from dealing with cultural differences, inappropriate channels, poor nonverbal communication or body language, one can prevent these barriers stemming from miscommunication by listening more actively among other things. Paraphrasing the message to ensure that the audience understands and ask questions for clarity. When conveying the presentation, keep one’s body open and available in order to strengthen the information that you are attempting to communicate. Also using the right channel and medium makes for an effective presentation as this guarantees that the audience is totally engrossed in what is being presented. 
Finally, everyone communicates differently but a forceful presentation can inspire one person and overwhelm another. Understanding individual differences and cultures is an important way to keep one’s communication effective and barrier-free. 
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