The organisation in which the interview was conducted was with Blue Pumps International, and the manger is Mr James Davis. 
A pseudonym will be used in this interview as it was completed by my previous manager and an old colleague of mine helped in the interview process. 

The company is called Blue Pumps, it is a water pumps manufacturer and water product distributor for the Australasian market. All products are manufactured in China in their own manufacturing facility and componentry also coming from the US and Thailand. 

Mr James Davis is the Managing director; he has been in the role for 5 years since taking over from his father John Davis who started the business 15 years ago. 

The organisation currently has 20 staff, a medium sized business with each state having its own-based management and a distribution network of over 200. 

Mr Davis gets involved in all facets of the business, anything from production meetings to sales budgetary meetings. He has the ability to be flexible and with experience in each department give a confident account and opinion. 

His education is a degree in mechanical engineering and this coupled with years worth of hands on experience has given James good grounding to make conceptual decisions (complex business decisions). 

His major strengths are his technical knowledge, ability to control manufacturing and inventory purchasing. Good inventory purchasing enabled Blue pumps to hold enough stock to prevent a price change for many years, giving them an edge over their competitors. 

It is quite evident that James role in the business is heavily involved and hands on in each department, organising meetings with departments monthly to reassess or review the goals. With such frequent meetings, its quite relevant that James uses Katz Human skills as a major structure of his management style. 

Mr Davis explains how human skills and technical skills play a major part in the every day workings of the business. 
This has a strong relation with 4 of Taylors principles on scientific management, as all Blues pumps departments require an element of technical knowledge. A science is developed for each individual and all employees are scientifically selected with a technical mind or experiences as this enables James to teach and develop the worker and therefore reach the organisations goal. 
In the main body of this essay it will explain that Blue pumps structurally meets Katz Human skills as well as each part of 4 of Taylors principles of scientific management and how both of these combine to ultimately reach the organisations goal. 

There was no major organisational goal defined, it was observed that each department had its own goal to achieve. The Service department’s goal was to achieve less than 2% returns for the financial year. This proves that James pays a lot of attention to detail; it shows that goals are set for each department and collectively if all departments reach their goal, the organisation reaches it to. Interpersonal skills would need to be good to be able to communicate and motivate the relevant staff to achieve this. 

“Human skills are defined as the ability to work cooperatively with others to communicate effectively to resolve conflict and to be a team player. Human skills are primarily concerned with people” (Peterson, Van Fleet, 2004), this reflects a major part of the way Mr Davis runs his organisation, with the organisational goals based on category managers, and all the goals are communicated to each manager. 

The structure of team building per department reiterates Robert L Katz quoting “human skills remain just as important at the top levels of management as they do at the lower levels” (Robbins, Bergman, Stagg & Coulter, pg 16.2008). Examples being when Mr Davis sits in on meetings to assess and motivate his departments, and also management of the corresponding departments need to motivate its own staff in the same manner. 

Human skills play a major part in the organisation, its evident that the human skills have a direct relationship with Taylors 4 principles of scientific management which begin with the lower level employees of the organisation all acquiring the correct technical skills to complete work thoroughly and successfully. 

All internal sales staff develops in-depth product training with the mechanical engineer to receive the relevant technical product knowledge for the job. 

Embedding the new staff with the correct technical skills will give the employees the basis of becoming higher management, as managers frequently acquire their managerial positions because of technical knowledge and competencies rather than managerial knowledge and competencies (Hill,2003; Rosen et al, 1976; stumpf and London, 1981) in regards to Taylors principles. 

Taylors four principles of management mainly focus on the scientific management of people, Taylor defined clear guidelines for improving production efficiently. 
It is evident in the interview that the organisation does invest a lot in people, product training remains constant as its clear that a strong technical base is required to succeed in the business. 
James defines this when he answers the question on technical skills and proficiency, in which he insists that his main focus is on in-depth product training with the engineer. 
This relates to a science being a process behind the employment and development of staff, which is one of Taylors four principles. 

After reading the interview thoroughly, as an overall observation Mr Davis meets all 4 principles in part, with a main focus being on the technical development of each staff member to help provide the correct customer service and to further develop the people within the entity. 

This directly corresponds with the principle to scientifically select, train, teach and develop the worker, this is highlighted in a number of James responses however the most prominent one being, that after all staff are technically trained and promoted, they are further developed in management by being sent to a B2B sales training school. 

Consistent monthly sales meetings, regular communication with each other in regards to each category’s goals, this reiterates Taylors principle of that people need to cooperate with the workers so as to ensure that all work is done in accordance with the science has been developed (Robbins et al., 2008 pg45). 

This is in reference to all training required from the national service manager learning about water engineering and faulty parts etc, to the production manager knowing how long it takes to produce a product for despatch, to the sales managers knowing their budgets and the peak and off-peak season. 

Frederick Taylor was one of the first to recognise that a good team needs an informed intelligent leader (Darmody, AACE International Transactions, 2007) in my opinion Mr Davis is an intelligent person and in reference to the interview responses he has the correct theories and processes in place which will make him a great leader or men or a great controller of people. 

A high level of responsibility is left with middle management to ensure that all tasks are completed and the organisation is on the right path of completing its goals. All departments need to be working systematically, this theory is related to Taylors principle that all work and responsibility should be divided equally between management. 

On reflection Blue Pumps and Mr Davis are in a good position from a managerial point of view, as all the relevant structures and theories from Katz and Taylor are being followed. 
The decision was made to run the organisation in this manner as it reiterates to all the staff that everybody is working together as a team, and if all departments reach its goal then collectively the organisation meets in goal. 

Initially most of the responses to the questions in the interview seem vague and basic, but further thought in regards to the processes involved it was quite clear of what the organisation is trying to achieve and the use of important human skills to convey the organisations department’s goals 
The strengths are a direct relation to the scientific management of the organisation in developing technical skills, the ability to teach and develop each individual, which collectively develops the team. 
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