Abstract 

Business Process design and reengineering is a radical shift in an organization’s strategic thinking and approach towards institutionalization of better and efficient systems and processes. Effective business process results in enhanced productivity levels. One of the many benefits of business process is the quantification of strategy so that each step therein can be measured and improved upon. 
Today’s commercial and regulatory climate makes the need for a controlled and efficient IT function an essential part of any business. 
Organizations of every size rely on the availability, dependability, security and performance of their IT systems and services. In addition outsourced and offshore resource models are increasingly popular to gain cost and service efficiencies. As a result, many IT organizations have turned to Industry best practice frameworks such as ITIL® and Prince II to provide a baseline model for operating practices and help the business to reengineer his process to reach the efficient way to deliver the best service or products to his loyal customer. 
The reengineering profoundly changes all aspects of business and people. Part of the organization is easy to change by reinventing a way to work. However, the other part, people, is very difficult to change. In particular, it requires not only jobs and skills change but also people's styles - the ways in which they think and behave - and their attitudes - what they believe is important about their work. These are indispensable factors to determine whether reengineering succeeds or not. Leaders must help people to cope with these changes. 
The adoption of information technology (IT) in organizations has been growing at a rapid pace. The use of the technology has evolved from the automation of structured processes to systems that are truly revolutionary in that they introduce change into fundamental business procedures. Indeed, it is believed that “More than being helped by computers, companies will live by them, shaping strategy and structure to fit new information technology” While the importance of the relationship between information technology and organizational change is evidenced by the considerable literature on the subject. 
In coming up with such standard methodologies, it will ensure that the business process reengineering efforts will at least meet a certain level of clients' expectations and quality of results. Furthermore, using the streamlined business processes as benchmarks against complex enterprise software will ascertain that the decisions made on future software investments are well informed and hence chances of successful implementation of the IT systems are greatly enhanced. 

This paper traces the background or history of BPR, challenges and how IT affects the Business Process Design and increase the efficiency of the work flow. 

Background 

Business Process Design and Re-engineering has been a management concept since the late 1980s. Its popularity was greatly accelerated by an article published by Hammer in the Harvard Business Review. The BPR strategy propounded by Hammer focused on organization and management changes to bring about radical business improvements. Another school of thought championed by researchers such as Davenport and Venkatraman advocated the use of IT as an important business process enabler leading to significant improvements in productivity. However, most of the BPR research works in the early and mid-1990s were strategic in nature, pioneered largely by the business management gurus from Harvard and MIT and focused mainly on radical organizational changes. 
Many of these strategic management approaches do not relate the formulation of company strategies to their deployment via the company business processes at the tactical and operational levels. 
The advent of BPR software tools in the later half of the 1990s provided a feasible and comprehensive means of modeling and evaluating complete virtual enterprises in terms of their organization, business processes, information and material flows, and the IT systems design and their functionalities. The primary goal of such a complete and detail modeling process is to ensure that IT-systems as enablers are strategically aligned with the business goals and strategies of the enterprise. 
The emergence of such BPR tools has transformed BPR from being uniquely a management approach to include reengineering of current tactical and operational company practices and the formulation of performance measures that can be easily tracked upon implementation of enterprise IT systems. 
Recently, emerging key technologies like Internet and Web-centric technologies have radically transformed the way in which businesses are carried out. Many Dot.com start-up companies have been hurriedly set up, and many failures have been reported. 
With a structured and proven approach, both for business process reengineering and for enterprise software selection, the likelihood of successfully implementing highly-complex enterprise-wide software systems is greatly enhanced. 

The New World of Business 

From the end World War II to nowadays, the market structure has changed tremendously. With trade barrier falling, competition intensifies by oversee competitors. The market is driven by customers because of excess suppliers. 
Customers take charge and demand products and services that are designed for their unique need. As the needs and tastes of the customers change constantly, the nature of change has also changed; it has become both pervasive and persistent. Under the of notion of the division of labor principle that divides process into small and clearly defined tasks, classical business structures are no longer suitable in a world where competition, customers and change demand flexibility and quick response. A good example to show this is order-fulfillment. It starts when a customer places an order and ends when the goods are delivered. 
The process typically involves a dozen or so steps that are performed by different people in different departments. Clearly, there are no customer service and no flexibility to respond to special requests. No-one is responsible for the whole process and can tell a customer when the order will arrive. Furthermore, the order passing across different departments makes the process error-prone and also delays progress at every hand-off. There are still many further problems. In particular, people working in different departments look inward and upward toward their boss and department, rather than outward toward their customers. 
The notion of business process re-engineering addresses the problems of the way we should work and the hierarchical structure of organizations. 

What is BPR? 

Business process reengineering ideas are based on the premise that every organization needs a sense of direction. Without that direction in the form of strategic plans and business plans, the organization has no foundation upon which to build process improvements. 
BPR is a method of improving the operation and therefore the outputs of organizations. Generally the topic of BPR involves discovering how business processes currently operate, how to redesign these processes to eliminate the wasted or redundant effort, improve efficiency, and how to implement the process changes in order to gain competitiveness. 
The purpose of BPR is to find new ways to organize tasks, organize people and redesign information technology so that the processes support the organization’s goals. It means analyzing and altering the business processes of the organization as a whole. 
For a thorough and effective reengineering project, organizations should first meet certain conditions before starting such a project. Initially, the management should abandon all the rules and procedures that have been used up to that time. In addition they should abandon other inadequate organizational and production principles. At this point, the design of a renovated and redesigned organization should begin. 
BPR seeks to break from current processes and to devise new ways of organizing tasks, organizing people and making use of IT systems so that the resulting processes will better support the goals of the organization. This activity is done by identifying the critical business processes, analyzing these processes and redesigning them for efficient improvement and benefit. 
Defines the central key points of BPR as: 
- radical change and assumption challenge 
- process and goal orientation 
- organizational restructuring 
- the exploitation of enabling technologies, particularly information technology 
This means that by focusing on business objectives, processes are analyzed in the organization, non-essential or redundant procedures are eliminated, and then IT is used to redesign and streamline organizational. 

Methodology 

Business process design and reengineering is knowledge-intensive and difficult to formalize. It requires knowledge of the BPR tools and methods that are used and sufficient in-depth knowledge of the functionalities that off-the-shelf enterprise IT systems such as Enterprise Resource Planning (ERP), Advanced Planning & Scheduling (APS), Manufacturing Execution System (MES), etc. can provide. Since it involves reengineering of the business processes of an enterprise, industry-specific domain knowledge is clearly an asset. 
An overview of the overall methodologies for business process reengineering and for enterprise software selection. It can be divided into two distinct phases i.e. Business Process Reengineering and off-the-shelf IT Software benchmarking and selection. 
The methodologies for business process reengineering and software selection have been formalized and documented as a manual supplemented by electronic document templates for BPR practitioners. 
In order to support future BPR work in similar industry sector, the following templates have been developed: 
- Questionnaires for soliciting critical information pertaining to each functional area within an enterprise 
- Functional description of typical IT application to manage business processes in each of the functional areas 
- Matrix of typical user requirements translated into system specifications 
- Opportunities for improvements in each of the functional areas 
- “Best practice” models of the enterprise business in terms of process, information and material flows. 
A formalized methodology for carrying out business process reengineering has been developed. The primary objective of this methodology is to help companies to streamline their business processes according to the goals of each company. 
The resulting reengineered business process-flow enterprise models are then used to benchmark and evaluate off-theshelf enterprise-wide IT software to determine how well they fit to the enterprise strategies and goals. 

Business Process Management Technology 

Business Process Management (BPM) is an emerging trend, which hopes to address these deficiencies in the current IS development paradigms. Business Process Management aims to make explicit the processes that are embedded in applications. 
To implement BPM, business processes, like data, will have to reside in their own management systems where they can be analyzed to determine the best way to conduct business. They can then be passed along to business partners in a common language describing how a particular process should be performed. 
Though BPM has matured as a concept and firms at the innovation frontier are already considering BPM as an alternative to bespoke architecture, there are still many issues that need to be addressed before the concept becomes widely adopted. Business Process Management Initiative or BPMI in short, is an independent collective of over a hundred IT organizations formed last year, which seeks to address them. It is working on developing open specifications, such as Business Process Modeling Language (BPML) and Business Process Query Language (BPQL), to manage e-business processes across multiple applications, corporate departments and business partners, behind the firewall and over the Internet. 
Business Process Management (BPM) is a novel technology that evolved from the workflow technology by its convergence with Enterprise Application Integration (EAI) and the Web technology. 
Workflow Management Coalition (WfMC) defines workflow as the automation of a business process, in whole or part, during which documents, information or tasks are passed from one participant to another for action, according to a set of procedural rules. The automation is achieved through a so-called workflow management system that manages and executes workflows represented in a machine-understandable way. Participants of a workflow can be either humans or software systems that execute tasks defined in the workflow in order to achieve a particular business goal. 
The first generation of workflow management systems was developed in the 1990s. Most of these systems were implemented as standalone systems. However, the huge expansion of the Web in the past decade influenced the way how different organizations execute their business processes. Nowadays, in many organizations business processes are typically Web-oriented. To cope with that situation the workflow technology embraced different Web technologies and became in this way a Web-based technology. During this period experiences and principles from the EAI field and the core Web technologies were slowly adopted by the workflow technology. For example, the advancements in system and application integration from EAI, as well as generic communication protocols, data and document exchange formats from the Web influenced developments in the workflow field to a large extent. 
Currently, architectural principles such as Service-Oriented Architecture (SOA) and its particular implementation in the form of Web services are adopted by the workflow technology to achieve integration between Web-based software systems that operate across the organizational boundaries. Additionally, the current workflow technology is based extensively on Web standards such as Extensible Markup Language (XML) to facilitate document and data exchange, to create definitions of service interfaces or to manage interoperable representations of workflow. This current state of the workflow technology is commonly referred to as BPM. Thus, BPM might be seen as workflow in a Web environment that is based on the open Web standards such as XML and Web services. 
BPM is founded on the principle that a business process is a subject to change. Therefore, BPM deals with a so-called business process lifecycle model. 
This lifecycle model consists of three phases: 
- Model and design phase, where first a conceptual model of a business process is defined. Such a model includes participants and their roles within a business process, as well as actions, tasks, activities and procedural rules that govern the process. At the second step this conceptual model is mapped onto an executable model which specifies run-time process behavior including specification of services, their interfaces and execution flow. 
- Deployment and execution phase, where a particular business process is deployed and executed within a BPM runtime engine. 
- Analysis and improvement phase, where a running business process is observed, analyzed and subsequently improved to optimally suit a business goal. 
Basically, we can identify here a one-to-one mapping between the learning process lifecycle and the business process lifecycle. They both consist of three phases that deal with process modeling, process execution and process improvement respectively. 
Moreover, a similar one-to-one mapping exists between a learning process and a business process. For example, both a business process and a learning process deal with tasks and activities structured in a certain way and executed by following a set of procedural rules, i.e. business rules or pedagogical rules respectively. Further, participants of both processes can be either humans or software systems. 
IT can best enhance an organization’s position by supporting a business-thrust strategy. The business strategy should be clear and detailed. Top management should act as a strategy formulator who provides commitment for the whole process of redesign, while the IS manager should be responsible for designing and implementing the IS strategy. The strategy describes the role of IT in leveraging changes to business processes and infrastructures. IT strategic alignment is approached through the process of integration between business strategy and IT strategy, as well as between IT infrastructure and organizational infrastructure. The degree of alignment between the BPR strategy and the IT infrastructure strategy is indicated by including the identification of information resource needs in the BPR strategy, deriving the IT infrastructure strategy from the business strategy, examining the IT infrastructure strategy against the BPR strategy, the active involvement of management in the process of IT infrastructure planning and IT managers in business planning, and by the degree of synchronization in formulating the two strategies. The following figure shows the multidimensional nature of BPR. 


Business activities should be viewed as more than a collection of individual or even functional tasks. They should be viewed as a way to achieve maximum effectiveness. IT and BPR have recursive relationships. IT capabilities should support business processes and business processes should be implemented in terms of the capabilities IT can provide. Davenport & Short (1990) refer to this broadened, recursive view of IT and BPR as the new industrial engineering. Business processes represent a new approach to coordination across an organization. IT's promise is to be the most powerful tool for reducing the costs of coordination. 

IT Plays Key Role in Assessing Changing Business Requirements 

Being able to determine appropriate retooling strategies requires that individuals with knowledge of the information architecture be on the BPR team. Early and ongoing involvement of IT personnel benefits all aspects of the project. Initial IT involvement focuses on discovery. If a process is to be fully understood, and portions of that process are automated, analysis of underlying applications facilitates the completion of the as-is business process model. 
Organizations need to develop an organic blueprint of the business to create widespread awareness of vision and a common understanding of how the organization functions. This includes defining the organizational units, processes, resources, and interactions between each of these objects. One approach might be to use Ivar Jacobson’s ‘Use Case’ techniques. Use Case defines stakeholders within an organization and their relationship with various objects. 
Use Case modeling was first defined in Jacobson’s book Object-Oriented Software Engineering. A major benefit of Use Case is that it offers a simplified notation for users. Use Case facilitates the expression of business events and objects impacted by those events. Modeling a complete business process is more intuitive when it can be bounded by tangible events. For example, a process begins when a customer places an order and ends when an order is received and payment is made. Use Case is also an excellent way of representing roles within a business model. 
Because Use Case integrates with object-oriented techniques, it bridges the gap between strategic business modeling and the systems specification process. This gap has historically resulted in system designs that do not support BPR requirements. To that end, some vendors have automated Use Case modeling to support techniques such as the Booch object-oriented method. 
Traditional business process modeling techniques are not as powerful as object-oriented techniques in terms of being able to break down complex systems. Traditional models also do not provide the same level of flexibility, emphasis on reuse, and intuitive link to software design models. Organizations using traditional BPR techniques can end up with rigid models that are unnecessarily redundant and complex. This should be considered when defining the business model and create a cross functional systems design. 
While many people agree with the goal of developing flexible, reusable process models that can interface directly with system design models, some challenge the view that object modeling is the best approach. While object-oriented models are mathematically correct, it is non-trivial to follow them. This is particularly true for the non-technical business user. 
One approach involves storing business processes and interactions in an automated facility designed to manage those processes. Each process may then be decomposed into the user interface required to implement that process. This requirements model is easy to understand, helps visualize a target system, and actually becomes the front-end design. Another issue typically ignored during a BPR project is that process redesign tends to be an ongoing effort at many companies. Using a process automation tool provides flexibility to business analysts and users who must update business process models on an ongoing basis. 

Existing Architecture Must be Mapped to Business Model 

One major IT requirement involves mapping the existing information architecture to the business model to accurately depict current processes. Historically, companies could separate business operations and underlying technology. This distinction is no longer possible. Both areas must be analyzed in an integrated fashion to understand current business processes. This involves analyzing the systems, as well as human interaction with those systems. This includes reviewing system functions, user interfaces, operational procedures, and the often convoluted process of data sharing. 
The method used by IT analysts to refine the as-is process model requires documenting current functions and presenting the information in a way that can be integrated into the business model. For example, if order processing is being reengineered, analysts must review system functions that initiate, register, process, deliver, bill, and collect payment for an order. In many legacy architectures, these functions are scattered across numerous standalone or stovepipe systems. 
IT-based analysis involves building an inventory of all impacted systems and includes system name, location, operating environment, owner, interfaces, and programs. This inventory should be established at a subsystem level where applicable. The information collected here can be tracked using spreadsheets or in an open repository using a standard transition model. While a formal repository representation of a transitional model is more robust, the spreadsheet is a good communication vehicle for users. 
The transition model can be established using standard repository technology. Additionally some products include a database that allows analysts to store information about a system. In some of these products, meta-data can be depicted in an object model that can then be used to model business processes. This integrated view, coupled with the ability to layer objects, allows business analysts to view summary information and IT analysts to view the physical detail. 
Building a base of information that defines an existing information architecture requires working with systems analysts to identify which pieces of which systems support key business functions. A function is "a group of business activities which together completely support one aspect of furthering the mission of the enterprise". Research can be done through interviews with system subject matter experts or through interrogation of interfaces, including screen and report headings. This process is called "reverse requirements tracing" and is most effective when results are verified with subject matter experts. 
Legacy functions are mapped into the transition model as they are identified. The research process focuses on those systems that contain functions that support the processes defined in the business model. Each function, as it is discovered, is linked to the business process it supports. That function is then linked to the user interfaces that implement or initiate it. Interfaces include on-line screens, batch reports, and job control streams. User interfaces can be linked to the programs that implement that function during the implementation phase - depending on the retooling strategy. 
Analysts continue to link business processes to functions, and functions to physical components, until all automated processes in the business model are mapped. The reason a business process is linked to an extracted function as an interim step in the transition model is due to legacy system limitations. Functions, normally scattered across stovepipe systems, are extracted from complex legacy interfaces. Creating an interim mapping is therefore easier than trying to relate legacy components directly to process-driven business models. 

What is required to succeed? 

To effectively implement BPR, traditional thinking and management functions must give way to empowered leadership and thinking "outside the box." The exchange of information at all levels throughout the organization is essential. It begins with implementing goals and objectives for each process, defining roles and detailing shared strategies. This step is critical to the success of a BPR initiative. Management must eliminate departmental mandates, exempt the initiative from the departmental budgets and remove strict operational control. These are counter-productive to BPR initiatives. 
The next step is empowerment, allowing employees to have a say on how the business will work efficiently. To ensure that this occurs, senior management must agree to commit to several things. The most important commitment: providing and supporting the impetus for the initiative. Once started, they can't look back, this will likely be the most difficult obstacle management will encounter. Employees must see and understand that management supports employee participation and agree changes must be made. Management can't disregard suggestions, even those they feel are frivolous, and must provide positive feedback to encourage continued participation and success. 
Next, management must understand that there will be time commitments involved both for themselves and for the staff. They must be willing to share some of their time with the staff doing the process investigation and mapping, for not only are the daily functions of the business examined and mapped, but the management functions as well. If there is truly a commitment to improving the overall functionality of the business, then no area can be left unmapped. 
During the mapping process, redundancies may be identified that can be eliminated immediately with little or no effort. Usually, these redundant activities are manual efforts of some type, two people entering the same data, identifying issues and corrections for the same customer, or other such forms of work. The change should be made and the process map updated to reflect the new process. These changes are the quick hits providing instant payback. The person doing the redundant work can be freed up tom do other things, increasing their productivity and starting the move toward agility. 
Each individual should be assured that he or she has ownership in the initiative. An entrepreneurial spirit should be created throughout the organization. A fair amount of time and effort needs to be devoted to the implementation of this approach, but once in place the attitude and ideas become entrenched. As team members take ownership of the process, a sense of pride becomes a driving force in their performance. There is always a fundamental desire to contribute and make a difference and it is extremely important for organizational leaders to recognize individual accomplishments and take the time to celebrate them. 
Many tasks are involved in Business Change. The first step towards success is planning and empowerment. The balance of tasks involved in a successful BPR implementation requires a fair amount of strategic thought and planning. Positive attitude, process thinking, avoiding the temptation of quick savings by eliminating staff, and staying focused and on task, are the heart of the process and can be difficult. Remember, these are essential qualities in a successful transformation of the business. 
Also in 1998 it was reported that only around 30% of BPR projects were regarded as a success (Galliers, 1998). BPR was not reaching its potential and there are various reasons for its limited success. Some explanations of such high rates of failure for BPR projects have been discussed in BPR literature. For example, employees’ resistance to change as they consider BPR as threats to their jobs. In addition, BPR approaches lack detailed guidance and support for the actual implementation of reengineering. Many publications describe the situation before and after BPR but do not discuss the path to reach the final situation. Some experts explain that one reaction to this failure was to retain faith in IT as a dominant support and just adapt business activities to IT. 
There are both soft and hard factors that cause success and failure of BPR efforts. 
The factors listed below are based on various articles and empirical research on BPR implementation. These dimensions are: 
- change management 
- management competency and support 
- organizational structure 
- project planning and management 
- IT infrastructure 

See the below figure it is the Summary of key success/failure factors in BPR. 


Factors relating to change management systems and culture 

Factors relating to change management systems and culture are important to the success of BPR initiatives. Change management, which involves all human- and social related changes needed by management to facilitate the acceptance of newly designed processes and structures into working practice and to deal effectively with resistance, is considered by many researchers to be a crucial component of any BPR effort. 
Effective communication is considered a major key to successful BPR-related change efforts. Communication is needed throughout the change process at all levels and for all audiences, even with those not involved directly in the reengineering project. Effective communication between stakeholders inside and outside the organization is necessary to market a BPR program and to ensure patience and understanding of the structural and cultural changes needed as well as the organization's competitive position. Communication should be open, honest, and clear, especially when discussing sensitive issues related to change such as personnel reductions. 
As BPR results in decisions being pushed down to lower levels, empowerment of both individuals and teams becomes a critical factor for successful BPR efforts. 
Since it establishes a culture in which staff at all levels feel more responsible and accountable and it promotes self-management and a collaborative teamwork culture. Empowerment means that staff is given the chance to participate in redesign processes. When empowered, employees are able set their goals and monitor their own performance as well as identify and solve problems that affect their work thereby supporting the BPR efforts. 
In reengineering, there is the human involvement element in which all people must be openly and actively involved and should be consulted at all stages of the process and its leaders. This includes line managers, process owners and those involved in IS and human resources. The idea of experimentation is an essential part of a successfully reengineered organization and, therefore, people involved or affected by BPR must be prepared to endure errors and mistakes while reengineering is taking place. 

Business Process Reengineering Challenges 

The benefits of BPR are evident from the above examples, but are all BPR projects as successful as those described? Unfortunately, studies have shown that the likelihood of a project failing is greater than of it succeeding. In fact, some reengineering experts estimate that up to 90 percent of all BPR projects fail to meet all their intended objectives. 
Reengineering business processes is challenging because the concept is difficult to implement. The possibilities of BPR success can be enhanced through an understanding of some of the challenges and obstacles organizations may encounter: 
Resistance: Often the most serious problem in reengineering business processes is resistance to change. Many people will go to great lengths to avoid adapting to new ideas and ways of doing things. 
Cost: A thorough examination and questioning of the way business is conducted is expensive. So is starting with a clean sheet of paper and rethinking the company's business processes. 
Job Losses: A reengineered system making maximum use of advanced technology will usually result in employee layoffs. Before reengineering runs its course, as many as 25 million jobs may be lost to BPR. 
Tradition and Culture: The inefficient business processes that are being reengineered are often decades old. The traditional ways of doing things often are a part of the organizational culture. This means that the corporate culture will have to change, and changing corporate culture is not an easy process. 
Time Requirements: Reengineering often takes two or more years. Consider what AT&T had to do in one of its reengineering projects: make massive changes in manufacturing, shipping, installation, billing, and dealing with customers; significantly change the processes for financial reporting and creating contracts and proposals; completely reorganize the information system; write new policies and procedures manuals and change the job descriptions of hundreds of employees; and create new ways to evaluate and reward the employees in the new job functions. 
Lack of Management Support: Many top managers, not convinced of the benefits of reengineering, are afraid of "big hype, few results." Others bail out at the first sign of difficulty. Without the firm commitment and ongoing support and involvement of top management, reengineering has little chance of succeeding. 
Risks to Managers: Pushing a reengineering project can be a risky career move. If it is a success, managers are looked on with great favor in the organization. If it does not succeed, they may be looking for a new job. 
Skepticism: Some people view BPR as the same old traditional systems development with a fancy new name and a more attractive wrapper. Others doubt it can be done. Skeptics must either be convinced of the merits of BPR or kept from negatively influencing others if BPR is to succeed. 
Retraining: In many reengineering projects the way work is done changes dramatically. That means that workers have to be retrained, a time-consuming and expensive process. 

The 7 Reasons Why People Resist Change in the world of work 

1. They don't know what you're talking about. 
This is a common problem and lends itself to an easy fix -- give people the information so they can see why a change is needed and what your plans are. 
The message needs to fit the audience. I have seen well-meaning managers present slide after slide of financial data to audiences that didn't have a clue what all those numbers and graphs meant. You've got to know how your audience can best take in new information. For instance, presentation, conversation, newsletters, demonstration, or experience. 
But, beware; lack of understanding can be a cover. It is usually not safe to talk about real concerns involving a change, so people ask safe questions. They ask about budgets. Timelines and all manner of details. Here's a hint. If you keep getting asked the same questions repeatedly, they probably understand you perfectly well, they just don't like what they are hearing. 

2. They are afraid that something really bad will happen. 
This is big. If people are afraid that they will lose their jobs, status, self-respect, or opportunity to achieve something important to them, your change will get personal. They will go inside themselves and begin to worry about their own lives. 

3. They don't trust you. 
This can kill even the best ideas. If people don't trust you, it doesn't make a difference if they understand the issues or even believe the change is a good idea. Without trust, none of that matters. 
These are the three big ones. If people don't get it, are afraid of it, and/or don't trust your leadership you're in big trouble. 

4. You get out ahead of other stakeholders. 
It is so easy to get ahead of others in our thinking and planning. Moving fast usually occurs because we are either afraid or excited. If it's fear, then we believe that there is no time to waste. If we just take action, others will catch up. Or, we get so excited about the possibility of a new idea, that we leave others in the dust. Once again, we think that others will be grateful once they see what you're doing. That rarely happens. 

5. You don't give people a say in their own future. 
People don't naturally resist change, but they do oppose changes that are inflicted on them. Giving people a significant voice in planning and implementing gives them some power and control. And that is a good thing. You are more likely to find champions and grassroots leaders if you open the door and invite people to influence where you go and how you get there. 

6. You treat people with disrespect. 
I wish this one could go without saying, but experience suggests otherwise. One way to disrespect people and not notice it until its too late is to make assumptions about them. "They'll never go along." "They won't care." "They couldn't understand this complex issue." These assumptions (or biases) will get you into trouble. 

7. You ignore the history of change in your organization. 
Past changes set the stage for today's performance. If big projects generally go well, then you are likely to have a lot of goodwill going into this project. However, if most changes have been a drain on resources, never accomplish much, and leave people battered, then you can expect people to react with a lot of fear. 

The Future: BPR and ERP Systems 

Organizations are continuing to implement business process change projects and one of the most important factors of the BPR concept throughout the nineteen nineties has been the wide scale adoption of Enterprise Resource Planning (ERP) systems. It is important to examine the link between these two areas. 
ERP systems are process oriented and highly integrated standard software systems, which are used to automate core corporate activities such as, finance, logistics and human resources. 
The ERP applications market has grown enormously over the past several years. 
Interestingly, the key reasons for the adoption of ERP systems are closely tied to those for the evolution of BPR - the need to deal with legacy systems in a complex and dynamic business environment. Companies are now looking to improve the management of global operations and employ innovative supply chain based competitive strategies such as the formation of new types of industrial structures. 
However, many existing systems have become so difficult and costly to maintain, inflexible and misaligned with a global business strategy that organizations have taken a clean slate approach towards their IT and have implemented ERP systems. Managers of ERP projects have suggested that ERP is the new BPR. 
The reason for this is because a key aspect of any ERP project is the need for most organizations to undertake some form of BPR exercise. ERP systems are process oriented and, due to their highly interconnected nature, require organizations that implement these types of system to adopt a process-oriented philosophy. Therefore, if an organization has not undergone an organization wide reengineering exercise, they will have to do so. Even if there are elements of a process orientation within an organization, it is likely that a certain level of reengineering will occur. This can have a considerable impact on competitive advantage. 

Conclusion and Summary 

Dramatic changes in the business environment throughout the nineteen eighties forced organizations to examine outdated modes of work and develop new focused strategies based on new business models. Many business management concepts emerged but BPR has probably been the most influential. BPR emerged as a concept geared towards a clean slate, radial approach. However, the original ideas did not take into account the situations in organizations where factors such as the evolution of the ways of work, organizational cultures and IT infrastructures had become significantly linked with organizations. A variety of methodologies, tools and techniques for BPR projects have developed out of implementation failures. As a result, the concept of BPR has survived and has been broadened to become more commonly associated with multidimensional process change efforts. Reengineering is not just a matter of fundamental and radical improvements in performance, but is also an approach to analyzing and transforming the nature of businesses and industries. 
The reengineering profoundly changes all aspects of business and people. Part of the organization is easy to change by reinventing a way to work. However, the other part, people, is very difficult to change. In particular, it requires not only jobs and skills change but also people's styles - the ways in which they think and behave - and their attitudes - what they believe is important about their work. These are indispensable factors to determine whether reengineering succeeds or not. Leaders must help people to cope with these changes. 
Summary Points: 
- Reengineering is a fundamental rethinking and redesign of business processes to achieve dramatic improvements 
- BPR has emerged from key management traditions such as scientific management and systems thinking 
- Rules and symbols play an integral part of all BPR initiatives 
- Don’t assume anything - remember BPR is fundamental rethinking of business processes 
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