The Contribution Made by Knowledge of Business History

Executive summary

In late 1980s, there is a round table discussion about the �business history'. The discussion focuses on the need of business history for the development of the current business. To effectively evaluate the historians that have long studied business history, one must first come to an understanding of what business history is and how it became a field of study unto itself. 

The founding of Business History as an individual, academic pursuit would be credited to Wallace B. Donham.

The business education was originated since the Second World War and it was credited to the United States. Many business schools of United States added business history in there academic programs. 

The Europe is credited to have produced the first work on company history.   

In India business education rooted in 1960s and Indian Institute of Management (IIM), Ahmedabad, was the first to implement this.

This report describes about the business history i.e. why business history is needed and what the importance of business history is.

The need of business history in current business history is very much.

� Through the study of company's business history the company could recognize the mistake made in previous business and can make suitable and efficient changes from the previous style of business and can recognize the error in the previous business.

� Study of business history helps to analyses the error done in previous business.

� It also helps to regain industrial and managerial techniques.

The value of management/business history has long been recognised and effective work towards business history stared 

in the late 90s. The business history helps to develop the business and economy in a great extent.
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History of Business History

History is the study of the past using written records or, chronological record of the past. It is a process that explains and narrates the contents and find out the possibilities hidden in those contents. History is what, that helps to point out the future and helps to shape it. 

Understanding history is an important part of managing. Business history is to put modern business in context and right perspective. It is based on researches and efforts.

The term �business history' was suggested by Wallace B. Donham, Dean of Harvard University, graduate school of business (1919 to 1942) (Historiography of Business History, 2004). The founding of Business History as an individual, academic pursuit would be credited to Wallace B. Donham. 

According to the Business History Review, there are many factors that come together to create the field of study known as �business history', which have been formulated and speculated upon for most of the twentieth century. 

The emergence of business history as a distinct identifiable branch of learning in business education is a recent development. The business past began to attract meaningful attention only after

business education had attained a degree of maturity.
Aspects looked at specifically by the Business History Review are the development of administrative methods, the growth of marketing and investment banking in business, histories and biographies of prominent businessmen and their firms, and the roles of management and labor in industry. Business history is not only focused on the internal workings of the business world. The reaction of business to social changes has a direct influence on the outcome of many business decisions and occurrences. It is this relationship between the individual business and the society in which it resides that gives business history a direct link to societal change. 
Author H. Cole says, "Business is more than merely quantifiable elements; it transcends these and embraces the world of ideas and beliefs resulting from an imperceptible process of interaction between the business and the society at large".

Therefore, business history should encompass not only the structural but also the social and ideational dimensions including Business thinking, Business literature, Business behavior etc. 

Publications and Books are very essential to be aware of business history. Books help to get a depth view of business history. A book named "New Horizons 1927-1950: History of Standard Oil Company New Jersey" released which influenced the shift in the direction of Business History towards Company History in the 1950's.

The 1970 has emerged as a fruitful time, giving Business History some of its finest quality academic literature and giving students a better foundation on which to learn upon. This was the

main concern at the 1960 Business History Conference at Harvard University and the great researchers, writers, and teachers that emerged from that era solved it. 

Origin of business

Since the Second World War business and management, education has been the fastest growing sector in higher education. Americans have been leaders in this development. In fact, the business education is originated in and remained confined to the United States until after World War II; business history too had its early upbringing in that country. 

Europe is credited to have produced the first work on company history in as early as 1825 (Tripathi.D 2005).

The idea of documenting business history caught on first in United States because of two specific situations:- 

1. American were probably the most history conscious people in the world with unbounded curiosity about the background of every conceivable dimension of their national life.
2. Secondly, no other country has business education which business history was intended to strengthen made much headway.

Therefore many business schools of United States added business history in there academic programs. Initially the scope of the discipline was very narrow. Business history for long remained synonymous with company history.

In 1958 that the major players in Business History came together for the 1958 Business History Conference at Harvard University. It was at the meeting that a consensus was reached about the importance of Company History and the relevance it held in Business History. No one could disagree that Company History played an important part in the history of business (Historiography

of Business History, 2004).

Business History State in India

Business education roots in India around mid 1960s. The teaching effort in Indian business history attained a degree of visibility and respectability. The Indian Institute of Management (IIM), Ahmedabad, was the first to introduce a course on the subject business history in 1964 as a part of its postgraduate program curriculum. This highlights the need of business history in business education. The university history department encourages their student to probe various aspects of business behavior (Tripathi.D 2005).

The initial literature available on business history consists of macro studies centered on the cause of the countries economic backwardness. The business was becoming more conscious of the benefits acquiring from a favorable image of itself in Indian society. Some studies in general economic and industrial history occasionally did refer to business trends and situations, but was broad to the main subject matter.

The Emergence of Business Education
The first half of the twentieth century was a period of vast development and ascension for the field of business history. Business history was taught indirectly as a part of economic history and not considered a field of its own at the turn of the century (W.Daryl 2004).

With the birth and growing popularity of business education, the need for historical inputs to understand the character and future direction of Indian business began to be increasingly felt. The effort of IIM Ahmedabad should be given some credit for highlighting this need. As a result, historians started taking interest

in business related themes. A seminar was also held in 1966 on �Problems and source of Indian business history' (Lecturers notes).

Several competent works were written in this period, which saw the emergence of business history putting the evolution of business in right context. Various historical facets of Indian business have emerged in this period. This lead to Emergence of business history as a management course discipline. 

The study of small business would increase the validity of Business History theories and research because these small businesses accounted for a large part of the economic health of the country. The first Business Historian to even hint at small business and the give out the importance of small business was Alfred Dupont Chandler. Alfred Chandler contributed Strategy and Structure to the business History.
Why Needed Business history?

Business history of the twentieth century is a new field used to evaluate economic systems and the business administration that is involved with these systems. 
� To understand how administration functions, there must first be a clear understanding of economic history, and how it differs from business history.

� The objective of the Business History is to evaluate and integrate the ideas of business administration, social changes, and economic developments.

� The history should also focus on the changes and mistakes made in business, and what was done to rectify those mistakes and implement those changes.

� Before the work of business historians, business archives had been ignored and unused. The work of business historians would bring about a new focus on 

business archives that would encourage the businesses of the present to keep better records and aid them in their work.

� An important use of the records kept by the firms and businesses was the implementing of cases in the teachings of the Business History Professors. The subject matter was of the real world, giving students a firmer grasp of what they were learning. (N.S.B. Gras, who used case histories to demonstrate the business world in development, originated the teaching of business history).

Importance of Business History

"When I want to understand what is
happening today or try to decide what
will happen tomorrow, I look back." 
- Oliver Wendell Holmes
�Preserving your past provides insights into your success and direction for the future.' 
Understanding history is an important part of managing. According to Work and Organisational Studies (a school of business of University of Sydney), History helps managers determine their organisation's current position using comparisons with the past. In addition, managers can determine whether current events are part of a continuous trend or are discontinuities. It was also recognised that history is even more important in choosing strategies in today's rapidly changing business environment. According to a research conducted by 75 members of the Management History Division of the Academy of Management in 1996 concluded that employing a management history perspective in business courses delivered a variety of benefits. This includes providing a needed context to understand various courses in the field, giving students a perspective to employ in understanding their discipline

and anchoring students in theory.
The outcomes of studying business history are - 
� Study of business history is an important tool for understanding human nature and its past endeavors and can throw light on the present and future in many ways.
� Historical study increases the understanding of humanity and has lessons for human aspirations, ambitions, and organisations. Eg, contemporary empowerment and subcontracting initiatives were better known in previous eras as the helper and putting-out systems. 
� Historical study can develop communication skills (language ability, writing proficiency), an ability to evaluate evidence and a healthy skepticism to received opinion and propaganda. 
� It can provide management students with an overview of the development of the national and international economy and provide key insights into industrial structure and the evolution of business strategies. 
� It can broaden business education by illuminating government-business relations, technology, corporate culture, and business ethics. 
� Business and management history not only encompasses the study of organisational systems but its breadth of approach provides managers with insights into human behavior operating under a variety of constraints and influences. 
� Business/management history is multi-disciplinary and concerned with long-term change and offers a more practical focus. 
� Business/management history supplements management theory's principles for managing organisations by offering �portrayals of reality against which those principles may be tested and experienced vicariously'.
� Creating an accurate, comprehensive

chronicle of your organization's history allows presenting a clear picture of organization's purpose.
� Documenting how organization has achieved its success provides a guide for present and future leaders. 
� Publishing organization's history honors those who have helped build success and create pride among everyone associated with organization.
� Detailing organization's history helps establish an accurate view of team's accomplishments. 
� Study of business history helps to analyses the types of technical assistance. It also helps to regain industrial and managerial techniques.
� The study of business history encourages economical and efficient production.
� The business plan is the roadmap for any company, so business history helps to gain business plan.
A particularly important aspect of management/business history is historical research. Not only does it provide a foundation for identifying the current state of knowledge but it also offers a framework for securing and integrating new information. It also affords the opportunity for management teachers, researchers, and practitioners to frame the right questions. Another benefit is that the information, which is obtained in historical research, allows for the construction of an integrated framework, which presents research data in a manner that is valid, understandable, and applicable.
The value of management/business history has long been recognised. In the 1950s, John Mees (1959) work, Twentieth Century Management Thought provided one of the most significant in depth analyses and discussions of management history from the scientific management era to the immediate post

World War 2 period. 

Conclusion
Surely, a management consultant retained to diagnose problems in a business organisation needs an understanding of the organisation's history and the historical context of its environment in the same that a medical practitioner requires knowledge of the patient's medical history as a prerequisite to diagnosing an illness.

A reassessment of the past is essential if we are to properly understand the present and predict the future. 
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