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Teamwork & Leading 
Although I have experience in working in teams, I think my work with organisational behaviour colleagues has improved the way I approach teamwork. This could be because whilst working together with my team, I was learning about organisational behaviour theory. One aspect of theory that really caught my attention was perception and individual differences. Which discusses how each individual perceives the world around differently and has different opinions, which others may not agree with. Learning about this theory has allowed me to try and perceive the way my colleagues see teamwork and how important is it for them to achieve high grades. Having grasped their academic commitment, I was able to encourage brainstorming, avoid confrontation and arguments, improve each other’s social graces, encourage everyone to be a team leader and make communication efficient. 
When we were put into teams we did not know each other and I so I decided to encourage a professional relationship between us, so as to avoid procrastination and raise a sense of respect for each others’ commitment to the task at hand. I did this because if we became too comfortable around each other we could have run the risk of not working to our potential. 
Whilst working with my team I learned that a team not always needs one team leader to take control and lead the team towards a common goal. I learned that by encouraging everyone to be a team leader, all members feel empowered and feel like it is “their group” rather than just a “member of a group”. Everyone feels the responsibility and sees the target ahead and thus, works hard towards it. 
I encouraged this by asking questions and using statements such as, what do you think we should do? You tell us what to do! When do you want this by? To the date we still very committed and enthusiastic about the work. 
Things that I would do different in the future include a more open mind towards the subject, topic or area of study. At the beginning I thought that organisational behaviour was not for me and thus I procrastinated my reading. Once I did my reading I noticed that OB is actually very interesting and essential in business. In the future I will not judge or assume I don’t like a subject, without first having tried to understand it.  






Co-ordination 
I had to schedule my meetings and work around other meetings and work I had to do. In addition to university, I am also a Ju Jitsu instructor, and recently started to teach 3 times a week. I saw that the cost of teaching, studying and trying to do good at university was to scarify nights out, although I do still socialise at university and grab lunch with friends and colleagues. 
I learned to co-ordinate meetings properly i.e. straight after seminars and lectures, so that my day flows smoothly. 
In the future, I will look at my university schedule early and plan ahead, so as to plan my personal life around it and give myself enough time to relax and to study. 
Meeting agenda 
When we had our first meeting, we were pretty much going around a subject and then slowly moving to the next. It was very unorganised (although productive) and we had moments of silence when we had nothing more to talk about and then someone will suddenly say “hey what about this, we need to!” 
I learnt the importance of an agenda and decided to put it into use during our meetings, so as to have more structured discussions and not mix it with other areas of the task such as topics with the structure. 
In the future, if I am presented with a similar scenario, I will look into ways of becoming more productive during sessions, meetings, workshops etc. 

Deadlines and responsibility 
I became aware at the beginning of the year that some university policies had changed, and students had to be more responsible with their work. 
I therefore decided not to take any chances and encourage all my teams to finish deadlines at least two weeks before the actual deadlines. This way, everyone had a chance to proof read the work properly and decide if we are happy with it. If one of us is not, then we still had two weeks rather than two hours, to eradicate any mistakes or change something. We work hard at the beginning and throughout to meet our deadlines early and ensure success. 

Things I would do differently are read more on team leading from OB books, and how to explain myself better. I must learn how to be more proficient when I am explaining myself and paint a clear picture on my colleagues mind. 
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