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My reflection paper is classified along the following lines. 

The above model draws form ORGANIZATIONAL BEHAVIOR, Understanding and Managing Life at Work, EIGHTH EDITION by Gary Johns and Alan Saks and has been trifurcated stage wise in relation to the game, Forbidden Island. 

The pre- game scenario began with FORMING. 
To be perfectly honest, I didn’t have a clue as regards “Forbidden Island” and wasn’t too familiar with many board or card games. My initial response to the allocation of group members was rather lukewarm due to the presence of one familiar person and the other group members all relatively unknown to me. There was a stark contrast in backgrounds and ethnicities in our “informal” setting. I quickly realized that one of my team members was a long-time resident of Canada and related one of the treasures (the Earth stone ) to a football and the conversation was soon about the upcoming Superbowl Series .This was the ice breaker we all needed to kick-start our activity. 
The one thing that figured in all our minds was ambiguity as regards the game its rules and objectives and roles and responsibilities (individual and collective). Looking beyond the game, this ambiguity prevails at both levels for short, medium and long term goals. 
During December 2011, as a hotelier by profession, I was faced with the challenge of a new legislation based on a 300% increase in Property tax. For the first time, this situation warranted a group of competing hoteliers meeting at a venue to discuss our predicament. Most of the group had never met each other before. The tension and uncertainty was evident in the faces and body language of all participants. 
STORMING: 
Two group members began by trying to Google the rules of the game and voiced their interpretations in an ad hoc manner. Multiple game playing approaches were being formulated and the discussion flared up early on. Conflict and criticism led to an attitude of indifference among one member and resistance by another. 

“It’s not personal Sonny, it is strictly business.” Famous quote from the epic movie The Godfather. 

AT the venue, CGH EARTH HOTEL in INDIA, the owner of the property and the eldest among the group, Mr.Jose Domnic introduced himself and the collective challenge ahead . Soon we found ourselves assuming instinctively roles of an aggressor, a facilitator etc among our group. The aggressors were quick to quick to put a few people down , dismissing some suggestions as “no good”, resulting in a selective resentment for the overall planned group meeting initiative. Attendees refused to accept their role as a member of a group but instead prioritized and voiced concerns relating to only their own property and the implications of the new legislation on them. 
NORMING: 
Nearly twenty minutes into our game play session, we realized that we were probably falling behind other teams and began with me assuring a few others that we could figure out a few rules as we play the game such as use of sandbags, complete powers of the Diver and the Messenger. We decided to take turns clockwise and help each other as we go along ,keeping in mind the overall objective of the game. At this stage we generated constructive inputs on how to minimize game play time and win. Individual apprehension was cast aside and a new found “group think thought process “resulted and was rooted in a collaborative game solving mindset. 

Interestingly, the hotel group, in around the same time, (20 minutes) acknowledged the magnitude and potential ramifications that affect not just them, but the entire hospitality industry both directly and indirectly. Additional costs had to be passed on to hotel guests in some way and a mandatory drastic increase in yearly overhead expenses based on the size and grandeur of each property. Interactions were now in order and a hotelier who was also a lawyer was elected the group leader by virtue of his expertise .This relates to the” situational favourableness “scenario. and contingent upon a) leader member relations, b) task structure of the group and c) position power based on FRED FIEDLERS CONTINGENCY THEORY[1] . 

PERFORMING: 
The first round of the game was an eye opener for me in terms of overall game play and my special powers as a diver. I tailored some of my moves from the beginning to suit a team mate who had three treasure cards and helped her get the next one for her to collect her treasure .It was the first among us all. Quickly, every team member adopted a group objective oriented approach all our behavior was attuned to a “lets win together” attitude. Interestingly, I was the last one in my group to get my treasure, but all my group members made at least one move to help me and we finished the our first game in an hour. In many real life scenarios we realize that just when we think we have the answer, the question gets changed or things get harder. One needs to forge ahead with a renewed sense of purpose till objectives are achieved, despite all odds. During the second game, I got the pilot card and was able to move to any place on the island, helping my team mates and shoring up cards as well. I was the first in the group to get my treasure in the second game and seized the opportunity to assist my team members over the next half an hour. We mastered the rules to such an extent that we were often planning two moves ahead for each player with collective help. We also switched roles during the second game and were able to suggest moves due to special moves exercised by each one due to their previous “avatar”. 
The hotel group was functioning cohesively through organized discussion and smartly breaking down our challenge into land legislation history, related legislation, possible loopholes in the act and remedies. We were all on the same page after a detailed analysis. Eventually, we went to court and got a stay on the government order and everyone complied with this decision and did not pay the tax. In a months’ time the tax was revised downwards to a 70 percent escalation over the previous tax. All group members paid the tax within 15 days of the new legislation as previously decided in our meeting. 

“When a team outgrows individual performance and learns, team confidence and excellence becomes a reality.”- JOE PATTERNO [2] 

ADJOURNING and TAKE AWAY: 
After the game we left with an inexplicable sense of connection to one another and with a shared feeling of joy among our group. The once disconnected team had found common ground and identified and recognized and built on each other’s strengths and worked around weaknesses. This was clearly reflected in the reduced time taken to complete the second game and the collaborative culture established in our group after putting aside initial differences. 
I have realized that the decision making skills and their use is directly proportional to ones success either as an individual or in groups. 
“Indecision is debilitating; it feeds upon itself; one might say, habit forming. Not only that, but it is contagious; it transmits itself to others.” - H.A.HOPF [3] 
[4]Decisions, collective or otherwise can be classified as under. 
* Programmed decisions ( routine and established ) 
* Non programmed decisions ( new , requiring creativity) 
* Strategic decisions (allocating resources towards specific objectives) 
* Tactical decisions (outcomes of these decisions are short run ) 

A “blueprint” for any decision making process involves a) an accurate definition of the problem b) Generating alternative solutions c) evaluating them d) choosing one solution and e) feedback and evaluation of the solution. It is imperative here to mention that the composition of groups and their purpose may be dynamic and tried and tested methods and solutions may not work always. All group interactions have key takeaways in the form of either new skill set acquisition or honing existing skills. 
The concept of trade-offs is also important in this context. As team member one is required to make decisions in line with not just his or her own personal interests but also those that are aligned with the group objective, sometimes holding back ones agenda. 
Such group work scenarios are also an opportunity to convert weaknesses of mine today into tomorrow’s strengths by learning from others though fostering and maintaining a culture of cooperation and mutual respect among individuals and teams. 
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