Talent has become most important tool

Introduction
In my opinion talent has become most important tool for creating value in any organisation. For talent to be success, performance appraisal is very important in every filed of organisation. According to dick grote and Richard c. grote in the performance appraisal question and answer book: a survival guide for managers,”performance appraisal is a formal management system that provides for the evaluation of the quality of an individual's performance in an organisation.” This is done once a year in most of organisation. During performance review, they review the appraisal form that the manager has written and talk about how well the person has performed over a year. This is the moment manager can choose best of best that will lead them to select a talent employee. They can motivate employees by promoting, giving pay rise, bonus and feedback. Feedback means getting result of what someone has done in the company or organisation. When it comes to feedback, it doesn't always mean that person will get good news. Sometimes person cannot give what they want for their organisation. In this case they have to either downsize or give nothing. We can encourage them by giving positive feedback.
How Small Ideas Lead To Talent Management
Small ideas lead to sustainable competitive advantage. As we know that everyone is attracted by big ideas and big things but no one really cares about small ideas in company. Small ideas comes from employees and they have tell to the manager and they have to listen them and analyse. Ideas are free: how the idea revolution is liberating by alan g. robinson, small ideas tend to stay proprietary, because there are no mechanisms for competitors to find out about them and even if they do, the ideas are often situation-specific and so cannot be copied.
Case Study
Milliken competes against textile manufacturers operating in some of the poorest countries in the world, which pay their employees less than one-twentieth of what Milliken pays its people. The textile industry is mature and every competitor has access to the same equipment. Milliken has to compete but out managing its rivals which it has been doing for several decades. It's very unique the way they have done. At one Milliken facility in Denmark, the director showed them a number of machines, each of which had literally hundreds of minor improvements made to it through worker ideas. Eventually these had double or tripled the machines speeds and made them capable of doing things their designers had not even thought of. While competitors can easily purchase the same equipment, it will be much harder for them to duplicate the effect of all these improvements.

So what I came to know is that employees can make change if they are given opportunity and chance to explain their views. It means talent is within the company. It is the manager how they handle them. Employees know more problems and things that have to be changed coz they are the one who have to work all the time. They know what change will make their work faster. So being manager they have to look at the problems they are facing and let them have their views in big projects. This will lead company to survive in market. So talent is within the organisation.
What Is The Purpose Of Talent Management?
The purpose of talent management is to increase efficiency, “do more with less,” and boost employee satisfaction. On the other hand it has to ensure that a firm has the right talent with the right skills at the right time. But sometimes, what may have been the right skills in the past or present may not be all that is required in the future. Skills, ideas, innovation keeps on changing with time. The person who was able to solve yesterdays problem is not necessarily the right

person to solve tomorrow's problem.

Before recruiting or developing existing talent, it is essential that a firm identify the future

strategy of the business and the environment in which it will be required to compete.
For example,
Good managers help their employees succeed in whatever role they happen to be in.Great managers see the unique talents of each employee, and then create the role that's a perfect vehicle for those talents. Great managers remove the obstacles that preve
Challenges For Talent Management
Current talent management may not live on to fight for another day. Future will be different from present and past. Different managers have different goal and they will have different strategy for the company. The person who is more talented at the present may not be as good as they are if they have new manager.

Write about Charles Darwin, survival of the fittest.

Practical succession management: how to future-proof your organisation by Andrew murno 2005, says that we have to look at following challenges in talent management:

There is no need to invest in developing a generation of leadership when we have competitors who may poach our best talent.

Targeting organisational investment around some individual, not all and avoiding the alientation of many.

Avoiding the self fulfilling prohency-fas tracking those individuals with the badge of high potential.
