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Executive Summary
On review the recruitment process in place needs to be reviewed and suggestions have been made to writing a clear job description, specification and also to perform a structured induction plan to assist in variation the new starter. 
It is clear that the selection of a suitable candidate change direction too much towards finding someone that would fit into the rest of the team and so other key speciality were missed.
-Briefly the following could be advisable;
-Implements a structured technique in the interviewing process
-A clear idea of the type of person needed for the position
-Evidence that skill set is common
-Structured induction programme 

Contents
Part: A Problems and analysis
Part: B Analysis
Part: C Recommendation
Part: D Information
  
Part (a) Problem and Analysis 
Problematic work situation that one of my friend’s (Mr Kaya) experiences at his work place;   
Having a recruited a member of staff recently to carry out supervisor duties, which eleven sample makers working within the place, it became apparent quite quickly that she was becoming a very difficult member of staff, to most of employees in the work place.
Mr Kaya is quite experience at making cloth samples and he is reliable honest person. He always comes to

work in time and finish his duties on time.
Even so, his supervisor has started to give extra jobs him to do, while some other workers are not busy enough and push him finish it very fast.
At the same time when some other colleagues become late in the mornings and or leave early for their appointments or what so ever there is no problem. Unfortunately when Mr Kaya and some his other colleagues ask to leave early for their appointments, there are always problems and excuse occurs.   
Because of that supervisor wrong practice and behaviour, Mr Kaya and some of his colleagues lost their motivation at work. 

Part (b) Analysis
To analyse part (a), focus will be placed on session one of book two paying attention to what motivates people to work and employee’s expectations and the psychological contract.
The techniques used before and during the interview were wrong. The recruited supervisor seems not fit for her place offered. And also, no training given for that duty. It looks that supervisor not fit for that place.   Her attitude and wrong implementations will make some employees less motivated and more likely to leave the business. Obviously if that situation continuous business success will be damaged. 
A philosophy of people management based on the belief that human resources are uniquely important to sustained business success. An organisation gains competitive

advantage by using its people effectively drawing on their expertise and ingenuity to meet clearly defined objectives. (price,2004,p.35) (book 2 p.7)
On that situation it can easily be seen that there is problems with human resources management, and organisation can not use its people effectively to gain competitive advantages.   
Apart from financial necessity there are many other reasons why people go to work. Happy and motivated employees are key component in a successful business. (b.2, p.9)
At above problematic work situation, there are huge problems about motivation of employees. And most of employees are not happy. Unfortunately supervisor at that workshop seems discriminates some other employees. Even, those employees are very experienced and reliable honest people. Instead of the supervisor try to motivate them she does the opposite way to make them even more unhappy. Mr Kaya earns less but he normally loves his work place and his job, because he works with his best friends in that work place. Nevertheless he has long holiday time every year. Therefore he is not a difficult employee to the organisation, and may be a good opportunity for them, but if he and his friends are not satisfied or if the working conditions stay like that, Mr Kaya and some of his friends may leave the business and as a result of that, organisation may fall in a difficult

situation.       
Nevertheless at this work shop Mr Kaya forced to work hard even though this is not part of any formal employment contract therefore he feels that his psychological contract has been violated leading to dissatisfaction. Those who have a weak psychological contract with their employer will be less motivated and more likely to leave the business.
Research has shown that the most significant factor associated with employees having a positive psychological contract is the existence of a large number of fair and effective HRM practice in the business. (guest,2001)   
However at this situation there are some unexpected problems there so human resource management must do something to change these unwanted situation by its employees. 
Part(c) Recommendation 
I think there are some solutions to these problems. These unhappy employees   are not difficult workers, they can easily be satisfied by changing that recently recruited supervisor herself or its wrong practice or behaviours to some of the employees.   
After recruited new supervisor, quite big problems occurred within that work place. Because of the supervisor wrong practice and behaviours made some employees unhappy and lack of motivation. 
The solution of the problems key is in the human resources management’s hand. HRM should take immediate action; What can be done? First of all, HRM could

replace her with someone who better fits for that place straight away or give to that supervisor one more chance like a short training and big warnings about her practice and behaviours.   Especially for some practices like discrimination at work and forced to hard work are unacceptable. 
After all these precautions taken by the HRM, if things are still not changed much, then HRM should replace that supervisor with someone who fits for that position immediately.
Otherwise as a result of those problems in the work place, some experience employees will leave the business then business will face with bigger problems.

Part (d) Information

Lead and motivate your staff

What motivates employees

The way your employees feel about their job and their workplace determines how motivated they are. There is a clear link between job satisfaction and productivity.

Job satisfaction depends partly on tangible rewards - for example, how much a person is paid and what benefits they receive. See our guides on how to set the right pay rates and implement staff incentive schemes.

However, job satisfaction also depends on the culture of an organisation. This means the things that make your business distinctive and make the people who work there proud to do so.

You can motivate people with:

varied and interesting work - perhaps giving the opportunity to travel
high-quality

training and development - eg encouragement to study for professional qualifications
an 'open door' culture in which managers are approachable
authentic management and leadership whose behaviour is consistent and genuine
respect for a good work-life balance - eg offering the opportunity for flexible working
fairness at work, including promoting equality and diversity
proactive and regular communication
regular appraisal and positive feedback - restating business objectives and recognising your staff's contribution
requests for feedback, either in person or via staff surveys, on how employees feel about their roles, the support they get, and improvements to the business
the chance to socialise with colleagues at organised events
recognition and reward for ideas
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