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About TMA 02 TMA 02 is a short report about an aspect of HRM practice from your own experience. This TMA requires you to apply course core concepts of HRM practice to your experience and discuss the implications of such an application. It also requires you to carry out a simple information search on the internet to find further information relevant to the topic under consideration. It is marked out of 100 and is worth 30% of the continuous assessment component.   Part I (90 marks) is intended to:
  * assess students’ understanding of some of the learning points within Book 2 
  * develop report writing skills 
  * develop basic ICT skills such as searching for, selecting, managing and presenting information found on the 

internet. 
Part II (10 marks) is intended to:
  *   recognise the contributions made by the student to the current TGF 
  *   assess the understanding gained from one of the recent discussions in the TGF by asking the student to summarise the main points and reflect on their own learning from it
  *   develop ICT and online learning skills. 
The TMA-
Part I of TMA 02 requires you to: 
  (i) write a report in which you describe an example of an HRM problem you have encountered and apply one of the core concepts of HRM from Book 2 to analyse the problem and suggest solutions 
  (ii) conduct a simple information search using the internet 
  (iii) present your findings in the form of a short report of not more than 1,000 words. 
The word count excludes URLs, headings, references, title page, any diagrams and the executive summary. Choosing appropriate course concepts and then applying them to a real life example is an important part of academic practice and for making course content relevant to work contexts, and you will be asked to do this more frequently as you progress in your studies.
TMA 02 question 
Write a report of no more than 1,000 words, in which you discuss the following. Please make sure you read the guidance notes that follow this question

before attempting the report. You should read and follow the instructions below carefully. Each part of the process will carry marks for the assignment. 
Part (a) 
Think about a problematic work situation that you have experienced or encountered (at work, doing voluntary work, or the work situation of a friend, relative, etc.) that relates to one of the HRM concepts discussed in Book 2 of B120. Describe this situation in about 150 words. 
(15 marks) (Approx 150 words +/-10%)
Part (b) 
Analyse the situation you have described in Part (a), using at least one concept from any one session of Book 2. 
(40 marks) 
Part (c) (Approx 455 +/- 10%)
Suggest a solution to how the specific problem that you have described could be overcome (both for the specific situation you, or your friend or relative, found yourself in and more generally). 
(30 marks) (Approx 340 Words +/- 10%)
Part (d) 
Find two websites on the internet that give additional information about the concept you have chosen in Part (b) to analyse the situation described in Part (a). Explain how reliable and trustworthy this information is and how it could be useful in understanding the problem. 
(5 marks) (Approx 55 words +/= 10%)

Guidance notes for TMA 02 Part I 
You are required to

present your findings in the form of a structured report. Remember that the word limit for this TMA is 1,000 words but that the URLs, headings, references, title page, any diagrams and the executive summary are not included in the word count (tables are included). You can use the following headings to make up the different sections of your report: 
1 Title and Contents page 
2 Executive summary [A brief overview of the content of your report, your chosen example and concept highlighting key areas and outcomes of your discussions] Not included in the word count.
3 Problem description and analysis: 
  * A description of the HRM-related work problem. (This relates to Part (a) of the question.) 
  *   An analysis of the problem using HRM concepts. (This relates to Part (b) of the question.) 
4 Recommendations: A proposed solution to the problem. (This relates to Part (c) of the question.) 
5 Information: Useful information from the internet regarding the HRM issue. (This relates to Part (d) of the question.) 
6 References. 

Part (a) 
The success of an organisation depends on the people who work for it. Hiring the right people, developing their potential and holding on to those with ability and promise is something that most organisations want to achieve,

although their success in doing so varies. Your example could therefore be any instance where you have come into contact with HRM activities, either through paid work or through being a volunteer for an organisation. If you find it very hard to think of an example involving yourself, you can use one that refers to a friend or a relative. 
You need to make sure it is an example that lends itself to being discussed in relation to relevant HRM concepts that are found in one session of Book 2. The example could relate to an experience of HRM that you had either as a manager (of a commercial, public sector or voluntary organisation) responsible for other staff, e.g. in recruiting, training or appraising staff, or similar; or where you experienced an aspect of HRM as an employee or volunteer, e.g. being recruited, going for an interview, going through training or annual assessment and so on. It could be problems of motivation or absenteeism that you have seen in organisations. Think of the ideas discussed in the different sessions of Book 2 when selecting your example, but remember you must base your analysis on those found in one session. Accordingly, your example should have enough detail to enable you to analyse it using relevant module concepts from one

session of Book 2, but be mindful of the word limit. It is probably best to spend no more than 150 words on this part. 

Part (b)   In this part of the TMA you are required to select the module concepts found in one session of Book 2 you have studied and to analyse your example from Part (a). 20 marks are available for choosing and describing appropriate module concepts and the remaining 20 marks for this part are available for application to your example. In this part of the TMA you should first describe or define the concepts that you think are relevant to your example. You should then explain how they can be used to analyse and explain the circumstances of the example that you gave in Part (a). Part (b) carries the most weight and therefore the highest proportion of marks out of the TMA parts. 

Part (c) 
This part of the TMA asks you to consider a solution to the problem you have described in Part (a). You should start by stating whether or not you think there is a solution to the problem and then to discuss what this solution could be. This discussion should be informed by your analysis in Part (b). The learning objective behind this TMA is to demonstrate your understanding of HRM ideas by being able to show how they are relevant and useful to a particular

example. This part of the TMA is worth 30 marks.

Part (d) 
The final part of the TMA asks you to perform a simple web-based information search about the concepts you have chosen and to present information succinctly. You need to include the URLs, the date the websites were accessed and why you chose them, and also state how trustworthy this information is to gain the full 5 marks available.

TMA 02 Part II 
Part II of TMA 02 is worth the other 10 marks (the TMA is marked out of a total of 100). The first 5 marks are based on your tutor’s monitoring of your contributions to the TGF discussions associated with B120 Book 2. Your tutor will introduce these at the appropriate time. We expect you to participate in all TGF discussions for Book 2. If your tutor does not feel you have participated in at least two of these, the 5 marks will be lost. The second 5 marks for Part II are based on another piece of work which will be a short report you will submit in the same file as Part 1 of the TMA, at the end. This will be a brief summary of one of the TGF discussions relating to Book 2 and what you have learned from it. It should not be any longer than 200 words. Remember that you must submit this short report at the end of your TMA through the eTMA sy
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